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Abstrak 

Riduan, Mujib, 2026. Strate$g$i~ K$e$pal~a Mad ~rasah D~al~am Me$ni~ng$k$atk$an Mu$tu$ 

Ad~mi~ni~strasi~ Pe$nd ~i~d~i ~k$an d~i~ MTsN K$ota Probol~i~ng$g$o. Te$si~s, Prog$ram Stu$d~i~ 

Manaje$me$n Pe$nd ~i~d ~i~k$an I~sl~am Pascasarjana U$ni~ve$rsi~tas I~sl~am Ne$g$e$ri ~ Mau$l~ana 

Mal~i~k$ I~brahi ~m Mal~ang$, Pe$mbi~mbi~ng$ (I~) Prof. D~r. H. Wahi~d~mu$rni~, M.Pd~ (I~I~) Prof. 

H. Parmu$ji~anto, S.Ag$, S.E$, M.Si~ 

Mu$tu$ ad~mi~ni~strasi ~ pe$nd~i ~d~i~k$an me$ru$pak$an sal~ah satu$ fak$tor pe$nti~ng$ d~al~am 

me$nd~u$k$u$ng$ e$fe$k $ti~vi~tas pe$ny~e$l~e$ng$g$araan pe$nd ~i~d~i~k$an d~i~ mad~rasah. Ad ~mi~ni~strasi~ 

y~ang$ bai ~k$ mampu$ me$nci~ptak$an pe$ng$e$l~ol~aan l~e$mbag$a y~ang$ te$rti~b, si~ste$mati~s, 

e$fe$k $ti~f, d~an e$fi~si~e$n. D ~al~am k$onte$k$s pe$nd~i~d~i~k$an mod~e$rn, k$e$pal~a mad~rasah d~i~tu$ntu$t 

me$mi~l~i~k$i~ strate$g$i~ y~ang$ te$pat d~al~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ me$l~al~u$i ~ 

pe$ng$e$l~ol ~aan k$u$ri~k $u$l~u$m, pe$ng$e$mbang$an su$mbe$r d~ay~a manu$si~a, d~an pe$manfaatan 

te$k$nol~og$i~ i~nformasi~. Ol~e$h k$are$na i~tu$, strate$g$i~ k$e$pal~a mad~rasah me$njad~i~ aspe$k$ 

pe$nti~ng$ d~al ~am me$wu$ju$d~k$an ad ~mi~ni~strasi~ pe$nd~i~d~i~k$an y~ang$ profe$si~onal~ d~an 

be$rk$u$al~i~tas d ~i~ MTs Ne$g$e$ri~ K$ota Probol~i~ng$g$o. 

Pe$ne$l~i~ti~an i~ni~ be$rtu$ju$an u$ntu$k$: (1) me$ng$anal~i~si~s k$onse$p mu$tu$ ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an d~i ~ MTs Ne$g$e$ri~ K$ota Probol~i~ng$g$o, (2) me$ng$anal~i ~si~s strate$g$i~ k$e$pal~a 

mad~rasah d ~al~am me$ni~ng$k$atk$an mu$tu$ ad ~mi~ntrasi~ Pe$nd~i~d ~i~k$an d ~i~ MTs Ne$g$e$ri~ 

Probol~i~ng$g$o, d~an (3) me$ng$i~d~e$nti~fi~k $asi~ d~ampak$ strate$g$i~ k$e$pal~a mad~rasah d~al~am 

me$ni~ng$k$atmak$an mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an d~i~ MTs Ne$g$e$ri~ K$ota  

Probol~i~ng$g$o.  

Pe$ne$l~i~ti~an me$ng$g$u$nak$an pe$nd~e$k$atan k$u$al~i~tati~f d ~e$ng$an je$ni~s stu$d ~i~ k $asu$s. 

D~ata d~i ~pe$rol ~e$h me$l~al~u$i~ obse$rvasi~, wawancara me$nd~al~am, d~an d~ok$u$me$ntasi~ 

d~e$ng$an i~nforman k$e$pal~a mad~rasah, te$nag$a ad~mi~ni~strasi~, g$u $ru$, d~an wal~i~ mu$ri~d~. 

Anal~i~si~s d ~ata d~i~l ~ak$u$k $an me$l~al ~u$i~ re$d ~u$k$si~ d ~ata, pe$ny~aji~an d ~ata, d ~an pe$nari~k$an 

k$e$si~mpu$l~an, se$d~ang$k$an k$e$absahan d~ata d ~i~u$ji~ me$l~al~u$i ~ tri~ang$u$l ~asi~ su$mbe$r d~an 

te$k$ni~k$. 

Hasi~l~ Hasi~l ~ pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa strate$g$i~ y~ang$ d~i~te$rapk$an 

me$l~i~pu$ti~ pe$ny~u$su$nan prog$ram k$e$rja y~ang$ si~ste$mati~s d~an te$ri~nte$g$rasi~, pe$ng$u$atan 

su$mbe$r d~ay~a manu$si~a ad~mi~ni~strasi~ me$l~al~u$i~ pe$mbi~naan, pe$nd ~ampi~ng$an, 

pe$ng$awasan, d ~an e$val ~u$asi~ ru$ti~n, se$rta pe$manfaatan te$k$nol~og$i ~ i~nformasi~ d~al~am 

pe$ng$e$l~ol ~aan d~ata d~an l~ay~anan ad ~mi~ni~strasi ~. Strate$g$i~ te$rse$bu$t mampu$ me$nci~ptak$an 

ad~mi~ni~strasi ~ y~ang$ l~e$bi~h te$rti~b, e$fe$k$ti~f, d ~an re$sponsi~f d~al~am me$nd~u$k$u$ng$ 

pe$ny~e$l~e$ng$g$araan pe$nd~i~d~i~k$an. Me$sk$i~pu$n d ~e$mi~k$i~an, pe$l~ak$sanaanny~a masi~h 

me$ng$had~api~ k$e$nd~al~a be$ru$pa k$e$te$rbatasan su$mbe$r d ~ay~a manu $si~a d ~an be$l~u$m 

opti~mal~ny~a d~i~g$i ~tal~i~sasi~ ad~mi~ni~strasi~, se$hi~ng$g$a d ~i~pe$rl~u$k$an pe$ng$u$atan k$ompe$te$nsi~ 

te$nag$a ad~mi~ni~strasi~ d~an pe$ng$e$mbang$an si~ste$m be$rbasi~s te$k $nol~og$i~ u$ntu$k$ 

me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an se$cara be$rk$e$l~anju$tan. 

Kata Kunci: Strategi Kepala Madrasah, Mutu Administrasi Pendidikan, 

Manajemen Pendidikan Islam. 
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Abstract 

Riduan, Mujib. 2026. The Principal's Strategy in Improving the Quality of 

Educational Administration at MTsN Probolinggo City. Master's Thesis, Islamic 

Education Management Study Program, Graduate School, Maulana Malik Ibrahim 

State Islamic University of Malang. Supervisors: (I) Prof. Dr. H. Wahidmurni, 

M.Pd.; (II) Prof. H. Parmujianto, S.Ag., S.E., M.Si. 

The quality of educational administration is one of the key factors in supporting the 

effectiveness of educational implementation in madrasahs. High-quality 

administration contributes to orderly, systematic, effective, and efficient 

institutional management. In the context of modern education, madrasah principals 

are required to implement appropriate strategies to improve the quality of 

educational administration through curriculum management, human resource 

development, and the utilization of information technology. Therefore, the 

principal's strategy plays a crucial role in establishing professional and high-quality 

educational administration at MTsN Probolinggo City. 

This study aims to: (1) analyze the concept of educational administration quality at 

MTsN Probolinggo City; (2) analyze the principal's strategies in improving the 

quality of educational administration at MTsN Probolinggo City; and (3) identify 

the impact of the principal's strategies on improving the quality of educational 

administration at MTsN Probolinggo City. 

This study employed a qualitative approach using a case study design. Data were 

collected through observation, in-depth interviews, and documentation involving 

the madrasah principal, administrative staff, teachers, and parents as research 

informants. Data were analyzed through data reduction, data display, and 

conclusion drawing, while the validity of the data was ensured through source 

triangulation and technique triangulation. 

The findings reveal that the principal's strategies include the development of 

systematic and integrated work programs, strengthening the competencies of 

administrative personnel through continuous coaching, mentoring, supervision, and 

evaluation, as well as the utilization of information technology in data management 

and administrative services. These strategies have resulted in more organized, 

effective, efficient, and responsive administrative management that supports the 

implementation of education. Nevertheless, several challenges remain, including 

limited human resources and the suboptimal implementation of administrative 

digitalization. Therefore, strengthening the competencies of administrative staff 

and developing information technology-based administrative systems are essential 

to sustainably improve the quality of educational administration. 

Keywords: Principal's Strategy, Quality of Educational Administration, Islamic 

Education Management. 
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 الملخص

 ةيوبرتلا ةرادلإا ةدوج نيسحت يف ةسردملا ريدم ةيجيتارتسا .م2026 ،بيجم ،ناوضر

 ةرادإ جمانرب ،ريتسجاملا ةلاسر .وغنيلوبورب ةنيدمب ةيموكحلا ةيملاسلإا ةطسوتملا ةسردملاب

 .غنلاام ةيموكحلا ةيملاسلإا ميهاربإ كلام انلاوم ةعماج ،ايلعلا تاساردلا ،ةيملاسلإا ةيبرتلا

 ذاتسلأا :يناثلا فرشملاو ،ريتسجاملا ،ينرم دحاو جاحلا روتكدلا ذاتسلأا :لولأا فرشملا

 .ريتسجاملا ،وتنايجومرب جاحلا روتكدلا

 
 ،ةسردملا يف ةيميلعتلا ةيلمعلا ذيفنت ةيلاعف معد يف ةمهملا لماوعلا نم ةيوبرتلا ةرادلإا ةدوجّ دعُت

 ريس معدي امب ،ةؤفكو ةلاّعفو ةيجهنمو ةمظنم ةيسسؤم ةرادإ داجيإ يف ةديجلا ةرادلإا مهست ذإ

 كلاتماب ةسردملا ريدم بلاطُي ،ةثيدحلا ةيبرتلا قايس يفو .ةيوبرتلا تامدخلاو ميلعتلا ةيلمع

 دراوملا ةيمنتو ،جهانملا ةرادإ للاخ نم ةيوبرتلا ةرادلإا ةدوج نيسحتل ةبسانم تايجيتارتسا

 امًهم اًبناج ةسردملا ريدم ةيجيتارتساّ دعُت كلذل .تامولعملا ايجولونكت نم ةدافتسلااو ،ةيرشبلا

 ةنيدمب ةيموكحلا ةيملاسلإا ةطسوتملا ةسردملا يف ةدوجلا ةيلاعو ةينهم ةيوبرت ةرادإ قيقحت يف

 .وغنيلوبورب

 ةطسوتملا ةسردملا يف ةيوبرتلا ةرادلإا ةدوج موهفم ليلحت (1) :ىلإ ةساردلا هذه تفده

 نيسحت يف ةسردملا ريدم تايجيتارتسا ليلحت (2) ،وغنيلوبورب ةنيدمب ةيموكحلا ةيملاسلإا
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BAB I  

PENDAHULUAN 

 

A. Konteks Penelitian 

Pe$nd~i~d~i~k $an me$ru$pak$an sal~ah satu$ fak$tor y~ang$ sang$at pe$nti~ng$ d ~al~am 

pe$ng$e$mbang$an su$atu$ bang$sa. Pe$nd~i ~d~i~k$an y~ang$ be$rk$u$al~i~tas ti~d ~ak$ hany~a 

d~i~l~i~hat d ~ari~ aspe$k$ k$u $ri~k$u$l~u$m atau$ pe$ng$ajaran, te$tapi~ ju$g$a d~ari~ pe$ng$e$l~ol~aan 

ad~mi~ni~strasi ~ y~ang$ bai~k$ d~i~ se$ti~ap l~e$mbag$a pe$nd~i~d~i ~k$an. Ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an y~ang$ e$fe$k$ti~f d~an e$fi~si~e$n d~apat me$nd~u$k$u$ng$ te$rcapai ~ny~a tu$ju $an 

pe$nd~i~d ~i~k$an y~ang$ l~e$bi~h bai~k$.  D ~i~ si~ni ~l~ah pe$ran k$e$pal~a mad ~rasahsang$at vi~tal~. 

Se$bag$ai~ pe$mi~mpi~n d~i~ se$k$ol~ah, k$e$pal~a mad~rasahti~d~ak$ hany~a be$rtang$g$u$ng$ 

jawab te$rhad ~ap pe$ng$ajaran d~an pe$ng$e$l~ol~aan k$u$ri~k$u$l~u$m, te$tapi~ ju$g$a te$rhad~ap 

mu$tu$ ad~mi~ni~strasi~ y~ang$ me$njad~i~ fond~asi~ bag$i~ k$e$l~ancaran se$l~u$ru$h k$e$g$i~atan 

pe$nd~i~d ~i~k$an d ~i~ se$k$ol~ah.1 

Tantang$an d ~al ~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an se$ri~ng$ 

k$al~i~ be$rhu$bu $ng$an d~e$ng$an be$rbag$ai~ k$e$nd~al ~a, se$pe$rti~ te$rbatasny~a su$mbe$r d ~ay~a 

manu$si~a y~ang$ te$rampi~l~ d~al~am bi ~d~ang$ ad ~mi~ni~strasi~, k$e$te$rbatasan te$k $nol~og$i~ 

y~ang$ d~apat me$nd~u$k$u $ng$ si~ste$m ad~mi~ni~strasi~, se$rta k$e$te$rbatasan ang$g$aran 

y~ang$ d~apat d~i~g$u$nak$an u$ntu$k$ pe$ng$e$mbang$an si~ste$m ad~mi~ni~strasi~ d~i~ se$k$ol ~ah. 

Ol~e$h k$are$na i~tu$, pe$ran k$e$pal~a mad~rasahd ~al ~am me$ng$i ~d~e$nti~fi~k$asi~ tantang$an 

te$rse$bu$t d~an me$rancang$ sol~u$si~ y~ang$ te$pat me$njad~i~ sang$at pe$nti~ng$. K$e$pal~a 

                                                           
1Ju$nai ~d~i~ d~an Mahbu$bi~, “K$e$pal~a Mad~rasah Be$rtang$g$u$ng$ Jawab te$rhad~ap Pe$ng$ajaran d~an 

Pe$ng$e$l ~ol~aan K$u$ri~k$u$l~u$m se$rta Mu$tu$ Ad~mi~ni ~strasi ~,” (2023). 
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mad~rasahpe$rl ~u$ me$mi~l~i ~k$i~ strate$g$i~ y~ang$ je$l~as d ~an te$ru$k$u$r d ~al~am me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~srasi~ pe$nd ~i~d~i~k$an d~i~ se$k$ol~ahny~a. 

Te$ori~ manaje$me$n pe$nd~i ~d~i~k$an d~apat d~i~jad~i~k$an d~asar d~al~am me$mahami~ 

bag$ai~mana k$e$pal~a mad~rasah d~apat me$ny~u$su$n d ~an me$l~ak$sanak $an strate$g$i~ 

u$ntu$k$ me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an. Manaje$me$n  pe$nd ~i~d~i ~k$an 

me$ru$pak$am prose$s pe$re$ncanaan, pe$ng$org$ani~sasi~an, pe$l ~ak$sanaan, d ~an 

pe$ng$awasan d~al~am rang$k$a me$ncapai~ tu$ju$an pe$nd~i~d ~i~k$an y~ang$ te$l~ah 

d~i~te$tapk$an. K$onte$k$s i~ni ~, k$e$pal~a mad~rasahbe$rpe$ran se$bag$ai~ pe$mi~mpi~n y~ang$ 

be$rtang$g$u$ng$ jawab atas pe$re$ncanaan d~an pe$ng$org$ani~sasi ~an ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an d~i~ se$k$ol~ah. I~a haru$s me$masti~k$an bahwa se$l~u$ru $h aspe$k$ 

ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an be$rjal~an d~e$ng$an bai~k$ d~an me$nd~u$k$u$ng$ prose$s be$l~ajar 

me$ng$ajar y~ang$ e$fe$k$ti~f. 

D~al~am hal~ i~ni~, be$rd~asark$an hasi~l~ pe$ne$l ~i~ti~an te$rd~ahu$l~u$ te$l~ah 

d~i~sampai~k $an ol~e$h pe$ne$l~i ~ti~an d~e$ng$an te$ma Strate$g$i~ K$e$pal ~a mad~rasahD~al ~am 

Me$ni~ng$k$atk$an Mu$tu$ Ad ~mi~ni~strasi~ Pe$nd ~i~d~i~k $an sang$at me$nd~asar d ~an me$njad~i~ 

k$aji~an u$ntu$k$ d~i~bahas pad~a pe$ne$l~i~ti~an i~ni~. Sal~ah satu$ te$ori~ y~ang$ re$l~e$van 

d~e$ng$an pe$ne$l~i~ti~an i ~ni~ ad ~al~ah te$ori~ manaje$me$n be$rbasi~s se$k$ol~ah (school~-base$d~ 

manag$e$me$nt), y~ang$ me$ne$k$ank$an pad ~a d ~e$se$ntral~i~sasi~ d ~an pe$mbe$rd~ay~aan 

k$e$pal~a mad ~rasahd~an masy~arak $at se$k$ol~ah u$ntu$k$ me$ng$e$l~ol~a se$k$ol~ah se$cara 

l~e$bi~h mand~i ~ri~ d~an se$su$ai ~ d~e$ng$an k$e$bu$tu$han l~ocal~.2 D~al~am k$onte$k$s i~ni~, k$e$pal~a 

mad~rasahd~i~be$ri~ k$e$be$basan u$ntu$k$ me$mbu$at k$e$pu$tu$san te$rk$ai ~t ad~mi~ni~strasi~ 

                                                           
2 Bl~ase$, J., & Bl~ase$, J. (2000). E$ffe$cti~ve$ i~nstru$cti ~onal~ l~e$ad~e$rshi~p: Te$ache$rs’ pe$rspe$cti~ve$s 

on how pri~nci~pal~s promote $ te$achi~ng$ and~ l~e$arni~ng$ i~n school~s. Jou$rnal~ of E$d~u$cati~onal~ 

Ad~mi~ni~strati~on, 38(2), 130–141. 



3 

 

 
 

se$k$ol~ah d ~e$ng$an me$mpe$rti~mbang$k$an k$e$bu$tu$han d~an k$ond ~i~si~ d ~i~ se$k $ol~ahny~a. 

K$e$pal ~a mad~rasahju$g$a d~i ~harapk$an d~apat me$l~i~batk$an be$rbag$ai~ pi ~hak$, se$pe$rti~ 

g$u$ru$, staf ad ~mi~ni~strasi ~, orang$ tu$a, d~an masy~arak$at d~al~am pe$ng$e$l~ol~aan 

ad~mi~ni~strasi ~ se$k$ol~ah.3 

Se$l~ai~n i~tu$, te$ori~ k$e$pe$mi~mpi~nan pe$nd~i~d ~i~k$an ju$g$a me$mbe$ri~k$an 

l~and~asan y~ang$ k$u$at d~al~am me$mahami~ bag$ai~mana k$e$pal ~a mad~rasahd ~apat 

me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an, k$e$pe$mi~mpi~nan y~ang$ e$fe$k$ti~f d~i~ 

se$k$ol~ah me$l~i~batk$an k$e$mampu$an k$e$pal~a mad~rasahu$ntu$k$ me$mbang$u $n vi~si~ 

be$rsama, me$nci~ptak$an bu$d~ay~a se$k$ol~ah y~ang$ me$nd~u$k$u$ng$, se$rta me$ng$e$l~ol~a 

pe$ru$bahan se$cara e$fe$k$ti~f. D ~al~am hal~ i~ni~, k$e$pal~a mad~rasahti~d~ak$ hany~a 

be$rfu$ng$si ~ se$bag$ai ~ pe$ng$e$l ~ol~a ad ~mi~ni~strasi ~, te$tapi~ ju$g$a se$bag$ai ~ pe$mi~mpi~n y~ang$ 

mampu$ me$ng$arahk$an d~an me$moti~vasi~ se$l~u$ru$h warg$a se$k$ol~ah u$ntu$k$ 

me$ncapai ~ tu$ju$an be$rsama, te$rmasu$k$ d ~al~am hal~ pe$ni~ng$k $atan mu$tu$ 

ad~mi~ni~strasi ~ pe$nd ~i~d~i~k $an. 

Be$rd~asark$an hal~ te$rse$bu$t d~i~atas, mak$a k$ami~ te$rtari~k$ u$ntu$k$ me$ng$k$aji~ 

l~e$bi~h me$nd~al ~am d~al~am se$bu$ah pe$ne$l~i~ti~an i~ni ~ d~i~ Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ 

(MTsN) K$ota Probol~i~ng$g$o, k$e$pal~a mad~rasah  me$mi~l~i~k$i~ pe$ran y~ang$ sang$at 

strate$g$i~s d~al~am me$ni~ng$k$atk$an k$u$al~i ~tas ad~mi~ni ~strasi~ pe$nd~i ~d~i~k$an. Se$bag$ai~ 

pe$mi~mpi~n y~ang$ me$mi~l ~i~k$i~ pe$ng$aru$h be$sar, k$e$pal~a mad ~rasah d~i~tu$ntu$t u $ntu$k$ 

mampu$ me$ru$mu$sk$an d ~an me$l~ak $sanak$an be$rbag$ai~ k$e$bi~jak$an y~ang$ d~apat 

me$mpe$rbai ~k$i~ mu$tu$ ad ~mi~ni~strasi~ d~i ~ se$k$ol~ah, y~ang$ pad ~a g$i~l~i~ranny~a ak$an 

                                                           
3 Mahbu$bi ~, M. (2024a). E$thi~cal~ L~e$ad~e$rshi~p and~ Characte$r E$d~u$cati~on: Ad~d~re$ssi~ng$ the$ 

D~i~g$i ~tal~ D~i~l ~e$mmas of Soci~e$ty~ 5.0. Jou$rnal~ of E$d~u$cati~on and~ L~e$arni~ng$ Sci~e$nce$s, 4(1), Arti~cl~e$ 1. 
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be$rpe$ng$aru$h pad~a k$u$al~i~tas pe$nd ~i~d~i~k $an se$cara k$e$se$l~u$ru$han. K$u$al~i~tas 

ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an me$l~i~pu$ti~ be$rbag$ai~ aspe$k$, se$pe$rti~ pe$ng$e$l~ol~aan d~ata 

si~swa, pe$ng$e$l~ol ~aan k$e$u $ang$an, pe$l ~aporan k$e$g$i~atan se$k$ol~ah, se$rta k$oord~i~nasi~ 

antara pi~hak$ se$k$ol ~ah d~e$ng$an orang$ tu$a d~an masy~arak$at. K$u$al ~i~tas ad~mi~ni~strasi~ 

y~ang$ bai~k $ ak$an me$nci~ptak$an si~ste$m y~ang$ transparan, ak$u$ntabe$l~, d~an e$fi~si ~e$n, 

y~ang$ me$njad~i~ l~and~asan u$ntu$k$ pe$ni~ng$k$atan k$u$al~i~tas pe$mbe$l~ajaran d~an 

pe$ng$ajaran d~i ~ k$e$l ~as. 

 D~i~ e$ra d ~i~g$i~tal~ se$k$arang$ i~ni~ pe$manfaatan te$k$nol~og$i~ d~al~am ad~mi~ni ~strasi ~ 

pe$nd~i~d ~i~k$an ju$g$a me$njad~i~ sal~ah satu$ strate$g$i~ y~ang$ pe$nti~ng$ d~al~am 

me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~. D ~al~am e$ra d~i~g$i ~tal~ saat i ~ni~, pe$ng$g$u$naan 

te$k$nol~og$i~ i~nformasi~ d ~an k$omu$ni~k$asi~ (TI~K$) d~apat me$ni~ng$k$atk$an e$fi ~si~e$nsi~ d ~an 

e$fe$k $ti~vi~tas d~al~am pe$ng$e$l~ol~aan ad ~mi~ni~strasi~ pe$nd~i~d~i~k$an. Si~ste$m i~nformasi~ 

manaje$me$n se$k$ol ~ah (SI~MS) d~apat me$mbantu$ k$e$pal~a mad~rasah d~al~am 

me$ng$e$l~ol~a d~ata si~swa, k$e$u$ang$an, pe$l~aporan, d~an be$rbag$ai~ aspe$k $ ad~mi~ni~strasi~ 

l~ai~nny~a se$cara l ~e$bi~h te$rorg$ani~si~r d ~an transparan. Se$bag$ai ~ contoh, pe$ng$g$u$naan 

apl~i~k$asi ~ be$rbasi~s we$b atau$ pe$rang$k$at l~u$nak$ l~ai~nny~a d ~apat me$mpe$rmu$d~ah 

k$e$pal~a mad~rasahd ~al~am me$mantau$ d~an me$ng$ontrol~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an, 

se$rta me$mfasi~l~i~tasi~ k$omu$ni~k$asi~ antara pi ~hak$ se$k$ol~ah d~e$ng$an orang$ tu$a d ~an 

masy~arak$at.4 

D~e$ng$an d~e$mi~k$i~an, pe$ne$rapan te$k$nol~og$i~ d~al~am ad ~mi~ni~strasi ~ 

pe$nd~i~d ~i~k$an ju$g$a ti~d ~ak$ l~e$pas d~ari~ tantang$an. Sal ~ah satu$ tantang$an te$rbe$sar 

                                                           
4 Mahbu$bi~, M. (2024b). The$ I~m pl~e$me$ntati~on Of Characte$r E$d~u$cati~on To Pre$ve$nt 

Bu$l~l~y~i ~ng$ I~n School~s: A Case$ Stu$d~y~ Of Ne$w Stu$d~e$nts At SMA Al~ Azhar 9 Y~og$y~ak$arta. Jou$rnal~ of 

E$d~u$cati~on and~ L~e$arni~ng$ Sci~e$nce$s, 4(2), Arti ~cl~e$ 2. 
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ad~al~ah k$e$te$rbatasan su$mbe$r d ~ay~a manu $si~a y~ang$ te$rampi~l~ d ~al ~am 

me$ng$ope$rasi~k$an te$k$nol ~og$i~, se$rta k$u$rang$ny~a i~nfrastru$k$tu$r te$k$nol~og$i~ y~ang$ 

me$mad~ai ~ d~i~ se$k$ol~ah. Ol~e$h k$are$na i~tu$, k$e$pal~a mad~rasahpe$rl ~u$ me$rancang$ 

strate$g$i~ y~ang$ me$l~i~batk$an pe$l~ati~han bag$i ~ staf ad~mi~ni~strasi~ d~an g$u$ru$ d~al~am 

pe$ng$g$u$naan te$k$nol~og$i~, se$rta me$masti~k$an bahwa i~nfrastru$k$tu$r te$k$nol~og$i ~ y~ang$ 

d~i~pe$rl~u$k$an te$rse$d~i~a d~e$ng$an bai~k$ . 

K$u$al~i~tas ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an ju$g$a sang$at d~i~pe$ng$aru$hi~ ol~e$h 

hu$bu$ng$an y~ang$ bai ~k$ antara k$e$pal~a mad~rasahd~an be$rbag$ai~ stak$e$hol~d~e$r 

pe$nd~i~d ~i~k$an, se$pe$rti~ g$u$ru$, orang$ tu$a, se$rta masy~arak$at se$k$i~tar. K$ol~aborasi~ 

y~ang$ bai~k$ antara pi~hak$ se$k$ol~ah d~e$ng$an orang$ tu$a ak$an me$mpe$rk$u$at 

d~u$k$u$ng$an te$rhad ~ap k$e$g$i~atan se$k$ol ~ah d~an me$nci~ptak$an i~k$l ~i~m pe$nd ~i~d~i~k $an 

y~ang$ k$ond~u $si~f. K$e$pal~a mad~rasahpe$rl ~u$ me$ng$e$mbang$k$an k$omu$ni~k$asi~ y~ang$ 

te$rbu$k$a d~an e$fe$k $ti~f d ~e$ng$an orang$ tu$a d ~an masy~arak$at, bai~k $ d ~al~am be$ntu$k$ 

pe$rte$mu$an ru$ti~n, foru$m d~i~sk$u$si~, mau$pu$n k $e$g$i ~atan l~ai~nny~a y~ang$ me$l ~i~batk$an 

parti~si~pasi~ ak$ti~f d ~ari ~ orang$ tu$a d ~an masy~arak$at.5 

Ol~e$h k$are$na i~tu$, d~i~ MTS Ne$g$e$ri~ be$rbag$ai ~ u$pay~a te$l~ah d~i~l ~ak$u$k$an ol~e$h 

k$e$pal~a mad~rasah u $ntu$k$ me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an. 

Pe$ne$rapan te$k$nol ~og$i~ d ~al~am si~ste$m ad~mi~ni ~strasi~ me$njad~i~ sal~ah satu$ l~ang$k$ah 

y~ang$ cu$k$u$p si ~g$ni~fi ~k$an. Se$l~ai~n i~tu$, k$e$pal~a mad~rasah ju$g$a be$ru$saha 

me$ni~ng$k$atk$an k$ompe$te$nsi~ staf ad~mi~ni~strasi~ d ~e$ng$an me$mbe$ri~k$an pe$l ~ati~han-

pe$l~ati~han y~ang$ re$l~e$van. Me$sk$i~pu$n d~e$mi~k$i~an, masi~h te$rd~apat be$be$rapa 

                                                           
5 Mal~i~k$, A. (2020). Pe$ni~ng$k$atan K$ompe$te$nsi~ G$u$ru$ D~al~am Me$ny~u$su$n Ad~mi~ni~strasi~ 

Pe$mbe$l~ajaran Me$l~al~u$i~ Su$pe$rvi~si ~ Ak$ad~e$mi~k$ d~i~ SD~N Jati~ Baru$ Tahu$n Pe$l~ajaran 2018/2019. JU$PE$ : 

Ju$rnal~ Pe$nd~i~d~i ~k$an Mand~al~a, 5(6), Arti~cl~e$ 6. 
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k$e$nd~al~a y~ang$ pe$rl~u$ d~i ~atasi~, se$pe$rti~ te$rbatasny~a ang$g$aran d~an i~nfrastru$k$tu$r 

y~ang$ me$mad ~ai ~. 

D~i~ MTs Ne$g$e$ri ~ K$ota Probol~i~ng$g$o me$ru$pak$an sal~ah satu$ l~e$mbag$a 

y~ang$ bany~ak$ d~i~pri~ori~task$an ol~e$h warg$a K$ota Probol~i~ng$g$o bai~k$ d~al~am hal~ 

ak$ad~e$mi~k$ mau$pu$n d ~al~am hal~ non ak$ad ~e$mi~k$ny~a. I~ni~ me$njad ~i~ ni~l~ai~ pe$rhati~an 

te$rse$nd ~i~d~ri ~ d~al ~am se$g$i~ pe$nd~i~d ~i~k$an d ~i~ mata masy~arak$at.  Be$rbag$ai~ k$e$bu$tu$han 

si~swa se$pe$rti~ sarana prasarana y~ang$ te$rpe$nu$hi~ se$rta fasi~l~i ~tas y~ang$ me$mad ~ai~, 

te$nag$a pe$ng$ajar y~ang$ be$rk$ompe$te$n d~an profe$si~onal~, se$rta k $e$ny~amanan (ze$ro 

bu$l~l~i~y~i~ng$) d~al ~am be$l~ajar me$ng$ajar me$njad~i ~ poi~nt pe$nti~ng$ d~al~am me$nambah 

i~mag$e$ posi~ti~f d~i~mata u$mu$m. 

Pe$ne$l~i~ti~ i~ni~ me$l ~ak$u$k$an pe$ne$l~i ~ti~an d~i~ Mad ~rasah Tsanawi~y~ah Ne$g$e$ri ~ 

K$ota Probol~i~ng$g$o k$are$na te$rd~apat hal~-hal~ y~ang$ pe$rl~u$ d~i ~pu$bl~i~k$asi~k$an k$e$pad~a 

masy~arak$at u$mu$m te$rk$ai~t d~e$ng$an strate$g$i ~ d~al~am me$ni~ng$k $atk$an mu$tu$ 

ad~mi~ni~strasi ~ pe$nd ~i~d~i~k $an Mad~rasah Tanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o. I~tu$ 

se$mu$a d~apat d ~i~bu$k$ti~k$an d~e$ng$an ad ~any~a pe$ni ~ng$k$atan mi~nat warg$a K$ota d ~al~am 

hal~ ju$ml~ah pe$se$rta d~i ~d~i~k$ d~al ~am be$be$rapa tahu$n te$rak$hi~r se$te$l ~ah te$rjad~i~ 

pe$nu$ru$nan pe$se$rta d~i ~d~i~k$ k$are$na pe$rsai~ng$an anatara SMP/MTs se$d~e$rajat, se$rta 

pe$ni~ng$k$atan ju$ml~ah pre$stasi~ me$mbang$g$ak$an d~i ~be$rbag$ai~ bi ~d~ang$ ak$ad ~e$mi~k$ 

mau$pu$n non ak$ad~e$mi~k $ bai~k$ d~i~ti~ng$k$at k$ota, provi~nsi~ mau$pu$n ti~ng$k $at 

Nasi~onal~. 

Ad~apu$n be$be$rapa pre$stasi~ y~ang$ te$l~ah d ~i~anu$g$e$rahk$an ol~e$h pe$se$ta d ~i~d~i ~k$ 

Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o, d~i~antarany~a: me$me$cahk$an 

re$k$or te$rbany~ak $ MTsN K$ota Probol~i~ng$g$o k$i~ri ~m 188 wi~su$d~awan d~i~ wi~su $d~a 
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ak$bar tahfi~d~z jati~m 6 U$NI~SMA pad ~a tang$g$al~ 20 Ok$tobe$r 2025, ju$ara OSN 

SMP/MTs Ti~ng$k$at K$ota Probol~i~ng$g$o bi~d~ang$ I~PA,I~PS  me$nu$ju$ OSN 

SMP/MTs ti~ng$k$at Provi~nsi~,  pad~a tang$g$al~ 18 bu$l~an Ok$tobe$r tahu $n 2025, Ju$ara 

2 K$hi~tobah Arabi ~y~ah (L~omba Pi~d~ato Bahasa Arab), Ju$ara Harapan 2 Mape$l~ 

I~PS, Ju$ara Harapan 2 Mape$l~ MI~PA ajang$ Mod~e$l~ I~sl~ami~c Fe$sti~val~ (Mi~fe$st) k$e$-

5 ti~ng$k$at MTs/SMP/se$d~e$rajat se$-Jawa Ti~mu$r y~ang$ d~i~se$l~e$ng$g$arak$an ol~e$h MA 

Mod~e$l~ Zai~nu$l~ Hasan G$e$ng$g$ong$ Pajarak$an Probol~i~ng$g$o pad~a 26 bu$l~an 

nove$mbe$r 2025), k$e$ju$araan pe$ncak$ si~l~at se$-jawa bal~i~ RAD~E$N MAS SAI~D~ VI~ 

CHAMPI~ONSHI~P 2025, d~e$ng$an me$ny~abe$t 6 e$mas, 5 pe$rak $ 13 pe$ru$ng$g$u$ d ~an 

ju$ara u$mu$m I~I~I~ se$rta pe$si~l~at te$rbai~k$ pu$tri~ pra re$maja (Chantal~ Mari~sa) y~ang$ 

d~i~se$l~e$ng$g$arak$an pad~a tang$g$al~ 9 sampai~ 13 D~e$se$mbe$r 2024. Te$ntu$ masi~h 

bany~ak$ pre$stasi~ l~ai~n y~ang$ te$l~ah d~i ~pe$rol~e$h pe$se$rta d~i~d ~i~k$ Mad~rasah 

Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o.6 bany~ak $ pre$stasi~ l~ai~n y~ang$ te$l~ah 

d~i~tore$hk$an ol~e$h pe$se$rta d~i~d ~i~k$ Mad ~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota 

Probol~i~ng$g$o d~i~ tahu$n-tahu$n se$be$l~u $mny~a. 

Be$rsad~ark$an hasi~l~ obse$rvasi~ awal~ (wawancara) be$rsama k$e$pe$l~a 

mad~rasah Tsanawi ~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o te$rk $ai~t strate$g$i~ k$e$pal~a 

se$k$ol~ah d~al ~am me$ni ~ng$k$atk$an mu$tu$ ad~mi~ni ~strasi~ pe$nd ~i~d ~i~k$an, be$l~i~au$ 

me$nje$l~ask$an bahwa “MTs. Ne$g$e$ri~ K$ota Probol~i~ng$g$o me$mi~l~i~k $i~ bany~ak$ 

prog$ram-prog$ram k$e$bi~jak$an u$ng$g$u$l~an d~an prog$ram-prog$ram be$asi~swa y~ang$ 

pe$rl~u$ d~i~u $l~as d~an d~i ~k$e$tahu$i~ ol~e$h bany~ak $ pi~hak$, k$ond~i~si~ se$k$ol~ah y~ang$ ramah 

                                                           
6Pre$stasi~ me$mbang$g$ak$an d~ari~ MTs Ne$g$e$ri~ K$ota Probol~i~ng$g$o,   

https://www.i ~nstag$ram.com/mtsne$g$e$ri ~k$otaprob/, d~i~ak$se$s pad~a 29 Nove$mbe$r 2025 
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te$rhad~ap si~swa mampu$ me$nci~ptak $an su$asana k$ond~u$si~f d~an posi~ti~f bag$i~ 

k$e$be$rl~ang$su$ng$an k $e$g$i~atan be$l~ajar me$ng$ajar, te$rse$d~i~any~a sarana d~an 

prasarana y~ang$ me$mad~ai~ se$rta me$nd~u $k$u$ng$ k$e$ny~amanan be$l~ajar si~swa, 

bany~ak$ny~a pi~l ~i~han k$e$g$i~atan e$k$strak$u$ri~k$u$l~e$r bag$i~ pe$ng$e$mbang$an bak$at d~an 

mi~nat si~swa. Se$mu$a prog$ram pe$ng$e$mbang$an si~swa bai ~k$ se$cara ak$ad~e$mi~k$ 

mau$pu$n non ak$ad~e$mi~k$ te$l~ah d ~i~bu$at d ~an te$l~ah se$su$ai~ d ~e$ng$an k$e$bu$tu$han 

masy~arak$at pad~a u$mu$mny~a”. D ~an pe$rl ~u$ k$ami~ sampai~k$an ju$g$a bahwa al~u$mni~ 

k$ami~ te$l~ah te$rse$bar d~i~ se$k$ol~ah-se$k$ol~ah u$ng$g$u $l~an d~i~ K$ota Probol~i~ng$g$o d~an 

ju$g$a d ~i~l~u$ar K$ota Probol~i~ng$g$o. Se$l~ai~n i~tu$, d~e$ng$an ad~any~a prog$ram-prog$ram 

u$ng$g$u $l~an y~ang$ k$ami~ tawark$an d~apat me$nd~ong$k$rak$ pe$rol~e$han ju$ml~ah si ~swa 

pad~a se$ti~ap tahu$nny~a”7.  

Ol~e$h se$bab i~tu$, d ~ari~ se$l~u$ru$h pe$maparan pe$nu$l~i~s d~i ~atas, pe$nu$l~i ~s 

me$l~ak$u$k$an pe$ne$l~i~ti~an d ~i~ MTs Ne$g$e$ri~ k$are$na k$ompe$te$nsi~ manaje$ri~al ~ k$e$pal~a 

se$k$ol~ahny~a. Se$hi~ng$g$a sang$at se$su$ai~ d ~e$ng$an ju$d~u $l~ pe$ne$l~i~ti~an k$ami~ “Strate$g$i~ 

K$e$pal ~a Se$k$ol ~ah D ~al ~am Me$ni~ng$k$atk$an Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d ~i~k$an d~i~ 

MTs Ne$g$e$ri~ K$ota Probol ~i~ng$g$o. 

B. Fokus Penelitian 

Be$rd~asark$an k$onte$k $s pe$ne$l~i~ti~an d~i~ atas, mak$a fok$u$s pe$ne$l~i~ti~anny~a 

ad~al~ah: 

1. Bag$ai~mana k$onse$p mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an d~i~ MTs Ne$g$e$ri ~ 

Probol~i~ng$g$o? 

2. Bag$ai~mna strate$g$i ~ k$e$pal~a mad~rasah d~al~am me$ni~ng$k$atk$an mu$tu$ 

                                                           
7 Hasi~l ~ wawancara d~e$ng$an K $e$pal~a Mad~rasah pad~a K$ami~s, 20 Nove$mbe$r 2025  
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ad~i~mi~ntrasi~ pe$nd ~i~d~i ~k$an d ~i~ MTs Ne$g$e$ri~ Probol~i ~ng$g$o? 

3. Bag$ai~mana d~ampak$ strate$g$i ~ k$e$pal~a mad ~rasah d ~al~am me$ni~ng$k$atmak $an 

mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an d ~i~ MTs Ne$g$e$ri~ Probol~i~ng$g$o? 

C. Tujuan Penelitian  

Tu$ju$an pe$ne$l~i~ti~an i ~ni~ ad ~al~ah u$ntu$k$:  

1. Me$ng$anal ~i~si~s k$onse$p mu$tu$ ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an d~i ~ MTs Ne$g$e$ri~ 

Probol~i~ng$g$o. 

2. Me$ng$anal ~i~si~s strate$g$i~ k$e$pal~a mad~rasah d ~al~am me$ni~ng$k $atk$an mu$tu$ ad ~mi~ntrasi~ 

Pe$nd~i~d~i~k $an d~i ~ MTs Ne$g$e$ri~ Probol~i~ng$g$o. 

3. Me$ng$i~d~e$nti~fi~k$asi~ d ~ampak$ strate$g$i ~ k$e$pal~a mad ~rasah d~al~am me$ni~ng$k$atmak$an 

mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an d ~i~ MTs Ne$g$e$ri~ Probol~i~ng$g$o. 

D. Manfaat Penelitian    

1. Se$cara Te$ori~ti~s 

a. Pe$ne$l~i~ti~an i~ni~ d~i ~harapk$an d~apat me$mbe$ri ~k$an k$ontri~bu$si~ d~al~am 

me$mpe$rk$ay~a wacana k$e$i~l~mu$an, k$hu$su $sny~a Manaje$me$n Pe$nd~i~d ~i~k$an 

I~sl~am, se$rta me$nambah bahan pu$stak$a bag$i~ pe$ng$e$mbang$an k$aji~an 

pe$nd~i~d ~i~k$an d ~i~ U$ni~ve$rsi~tas I~sl~am Ne$g$e$ri ~ Mau$l~ana Mal~i~k$ I~brahi~m 

Mal~ang$. 

b. D~i~harapk$an pe$ne$l~i~ti~an i ~ni~ d~apat me$mbe$ri~k$an wawasan baru$ d~al~am 

bi~d~ang$ Manaje$me$n Pe$nd~i~d~i~k$an I~sl~am, k$hu$su$sny~a y~ang$ be$rhu$bu $ng$an 

d~e$ng$an k$e$pe$mi~mpi~nan k$e$pal ~a se$k$ol~ah, d~an me$njad~i~ acu$an bag$i ~ 

pe$ne$l~i ~ti~ be$ri~k $u$tny~a u$ntu$k$ me$ng$e$mbang$k $an fe$nome$na y~ang$ l~e$bi~h 

re$l~e$van d~al~am prak$ti~k$ pe$nd~i~d~i~k$an. 
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2. Se$cara Prak$ti~s 

a. Bag$i~ l~e$mbag$a pe$nd~i~d ~i~k$an, hasi~l~ pe$ne$l~i~ti~an i~ni~ d~i~harapk$an d~apat 

d~i~jad~i~k $an masu$k$an y~ang$ k$onstru$k$ti~f bag$i~ ci~vi~tas ak$ad~e$mi~k$a, 

k$hu$su$sny~a d ~al~am me$mbang$u$n strate$g$i ~ k$e$pal~a mad ~rasahd~al ~am 

me$ni~ng$k$atk$an mu$tu$ Pe$nd~i~d~i~k$an ad ~mi~ni~strasi~ Pe$nd~i~d~i~k$an. 

b. Pe$ne$l~i~ti~an i~ni~ ju$g$a d ~i~harapk$an d~apat me$mbe$ri ~k$an re$k$ome$nd ~asi~ prak$ti~s 

u$ntu$k$ pe$ng$e$mbang$an l~e$mbag$a pe$nd~i ~d~i~k$an d~i ~ ti~ng$k$at d~asar, se$rta 

me$mbantu$ k$e$pal~a mad~rasahd~al~am me$ru$mu$sk$an k $e$bi~jak$an d~an strate$g$i~ 

y~ang$ l ~e$bi~h e$fe$k$ti~f d~al~am me$ni~ng$k$atk$an k$u$al ~i~tas pe$nd ~i~d~i ~k$an d~i~ 

se$k$ol~ah. 

E. Penelitian Terdahulu  

Pe$ne$l~i~ti~an i~ni~ me$ng$ambi~l~ acu$an d ~an me$ru$ju$k$ pad~a be$be$rapa stu$d~i ~ 

se$be$l~u$mny~a y~ang$ re$l~e$van, se$hi~ng$g$a d~apat be$rfu$ng$si ~ se$bag$ai~ su$mbe$r 

re$fe$re$nsi~ bag$i~ pe$ne$l~i~ti~.  

K$aji~an pe$ne$l~i~ti~an te$rd~ahu$l~u$ sang$at pe$nti~ng$ u$ntu$k$ me$ng$hi ~nd~ari ~ 

pe$ng$u$l~ang$an d~an me$mbe$ri~k$an l~and~asan u$ntu$k$ me$ng$e$mbang$k $an pe$ne$l~i~ti~an 

i~ni~. Pe$ne$l ~i~ti~ te$rd~ahu$l~u$ te$l~ah me$ng$k $aji~ be$rbag$ai~ aspe$k$ te$rk$ai~t k$e$pe$mi~mpi~nan 

k$e$pal~a se$k$ol~ah, k$u$al~i~tas pe$nd~i~d~i~k $an, d~an pe$ng$e$l~ol ~aan ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an, y~ang$ me$njad~i~ d~asar d~al~am pe$ne$l~i~ti~an i~ni~. Be$ri~k$u$t ad ~al~ah 

be$be$rapa pe$ne$l~i ~ti~an te$rd~ahu$l~u$ y~ang$ re$l~e$van: 

Pe$ne$l~i~ti~ Ad ~i~ Wi~bowo d~an Ahmad~ Zawawi~ Su$bhan  d~e$ng$an tu$ju$an 

me$nje$l~ask$an d~an me$ng$anal~i~si ~s Strate$g$i~ K$e$pal~a Mad~rasah D~al~am 

Me$ni~ng$k$atk$an Mu$tu$ Pe$nd~i~d~i~k$an me$nje$l ~ask$an d ~an me$ng$anal~i~si~s pe$ne$rapan 
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pe$ng$org$ani~sasi~an prog$ram k$e$rja k $e$pal ~a mad ~rasah. Pe$ne$l~i~ti~an me$ng$g$u$nak$an 

pe$ne$l~i ~ti~an k$u$al~i~tati~f. Hasi~l~ pe$ne$l~i~ti~an i~ni~ me$nu$nju$k$k$an bahwa k$e$pal~a 

mad~rasah me$re$ncanak$an prog$ram, me$l~i~batk$an k$omi~te$ mad ~rasah, d~an 

me$mbe$ri~k$an moti~vasi~ k$e$pad~a staf. Se$rta hambatan te$rmasu $k$ k$u$rang$ny~a 

d~i~si~pl~i~n d~an k$omu$ni~k$asi~. Pe$rsamaan pe$ne$l~i~ti~an y~ang$ d~i ~l~ak$u$k $an ol ~e$h Ad~i~ 

Wi~bowo d~an Ahmad~ Zawawu$ Su$bhan d ~e$ng$an pe$ne$l~i~ti~an y~ang$ ak $an 

d~i~l~ak$sanak$an y~ak$ni~ me$ng$g$u$nak $an me$tod~e$ y~ang$ sama d~an su$btansi~ 

pe$mbahasan y~ang$ sama me$ng$e$nai~ strate$g$i~ k$e$pal~a mad~rasah. Pe$rbe$d~aan 

pe$ne$l~i ~ti~anny~a te$rl ~i~hat d~i ~ obje$k$ pe$ne$l~i~ti~an y~ang$ d ~i~l ~ak$u$k$an.8 

 Pe$ne$l~i~ti~an Fak$hru$razi~ d~k$k$,  me$mpu$ny~ai~ tu$ju$an pe$ne$l~i~ti~an u $ntu$k$ 

me$ng$g$ambark$an d ~an me$ng$anal ~i~si~s k$onse$p K$e$pe$mi~mpi~nan d ~an Moti~vasi~ 

K$e$pal ~a mad~rasahTe$rhad~ap K$i~ne$rja G$u$ru$ d ~i~ I~AI~N L~ang$sa I~nd~one$si~a. u$ntu$k$ 

me$ng$g$ambark$an d~an me$ng$anal~i ~si~s i~mpl~e$me$ntasi~ d~al~am me$wu$ju$d~k$an 

K$e$pe$mi~mpi~nan d ~an Moti~vasi~ K$e$pal~a mad ~rasahTe$rhad ~ap K$i~ne$rja G$u$ru$ d~i~ 

I~AI~N L~ang$sa I~nd ~one$si ~a. Ad~apu$n be$ntu$k$ pe$ne$l~i~ti~an y~ang$ d~i~g$u$nak$an ad ~al~ah 

k$u$al~i~tati~f, pe$ne$l~i~ti~an y~ang$ me$ne$k $ank$an pad ~a qu$al~i~ty~ atau$ hal~ y~ang$ te$rpe$nti~ng$ 

su$atu$ barang$ atau$ jasa y~ang$ be$ru$pa k$e$jad ~i~an, fe$nome$na, d~an g$e$jal~a sosi~al~ . 

Hasi~l~ pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa k$e$pe$mi~mpi~nan k$e$pal~a 

mad~rasahme$mi~l~i~k $i~ k$ontri~bu$si~ si~g$ni ~fi~k$an te$rhad~ap k$i ~ne$rja g$u$ru $ se$be$sar 

10,3%. Se$l~ai~n i~tu$, moti~vasi~ k$e$pal~a mad~rasahme$mbe$ri~k $an k$ontri~bu$si~ y~ang$ 

l~e$bi~h be$sar te$rhad ~ap k$i~ne$rja g$u$ru$, y~ai~tu$ 45,3%. G$abu$ng$an antara 

                                                           
8 Ad~i ~ Wi~bowo d ~an Ahmad~ Zawawi ~ Su$bhan, “Strate$g$i~ K$e$pal~a Mad~rasah D~al ~am 

Me$ni~ng$k$atk$an Mu$tu$ Pe$nd~i~d~i~k $an”, I~nd~one$si~an Jou$rnal~ of I~sl~ami~c E$d~u$cati ~onal~ Manag$e$me$nt, Vol~. 

3, No. 2, (2020): 108-116. 
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k$e$pe$mi~mpi~nan d~an moti~vasi~ k$e$pal~a mad ~rasahme$mbe$ri~k$an k$ontri~bu$si~ se$be$sar 

26,3%.9 

 Pe$ne$l~i~ti~an me$nu $ru$t Te$sar Arwand~i~ me$mi~l~i ~k$i~ tu$ju$an pe$ne$l~i~ti~an 

me$mbe$ri~k$an re$k$ome$nd ~asi~ u$ntu$k$ me$ni~ng$k$atk$an e$fe$k $ti~vi~tas Strate$g$i ~ K$e$pal~a 

Mad~rasah D ~al~am Me$ni ~ng$k$atk$an Mu $tu$ Pe$nd~i ~d~i~k$an me$l~al~u$i ~ pe$ni~ng$k$atan 

pe$ni~l~ai ~an ti~m pe$ng$e$l ~ol~a me$d~i~a sosi~al~ d ~an pe$ng$g$u$naan d~ata anal ~i~ti~k$ u$ntu$k$ 

me$ny~e$su$ai~k$an k$e$bu$tu$han. Pe$ne$l~i~ti~an i~ni~ me$ng$g$u$nak$an me$tod~e$ k$u$al~i~tati~f. 

Hasi~l~ pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa k$e$pal~a mad~rasah transformasi~onal~ 

d~al~am me$nanamk$an mu$tu$ pe$nd~i~d ~i~k$an su$d~ah be$rk$u$al~i~tas. Hal~ te$rse$bu$t d ~i~l~i~hat 

d~ari~ e$mpat i~nd~i~k$ator d~ari~ mu$tu$ Pe$nd~i~d ~i~k$an: 1). K$e$pe$mi~mpi~nan k$e$pal~a 

mad~rasah, K$e$pe$mi~mpi~nan. 2). Pe$ni~ng$k$atan k$ompe$te$nsi~ g$u$ru$, 3). 

Pe$ni~ng$k$atan mu$tu$ pe$se$rta d~i~d~i ~k$, d~an 4). Pe$ny~e$d ~i~aan sarana prasarana.  

Ad~a be$be$rapa pe$rsamaan pe$ne$l~i ~ti~an y~ang$ d~i~l~ak$u$k$an ol~e$h Te$sar 

Arwand ~i~ d~e$ng$an pe$ne$l~i~ti~an y~ang$ ak$an d~i ~l~ak$u $k$an y~ak$ni~ sama-sama me$bahas 

me$ng$e$nai ~ strate$g$i~ k$e$pal ~a mad~rasah d ~al~am me$ni~ng$k$atk$an mu$tu$ se$rta je$ni~s d ~an 

me$tod~e$ pe$ne$l~i~ti~an y~ang$ ak$an d~i~l~ak$u$k$an. Me$ng$e$nai~ pe$rbe$d~aan su$d~ah te$ntu$ 

te$rl~i~hat d~e$ng$an je$l~as bahwa pe$ne$l~i~ti~an y~ang$ ak$an d~i~l~ak$u$k$an mu$ru$ju$k$ se$cara 

k$hu$su$s pad~a pe$ni~ng$k$atan mu$tu$ pe$se$rta d~i ~d~i~k$ be$rbe$d~a d ~e$ng$an pe$ne$l~i~ti~an y~ang$ 

d~i~l~ak$u $k$an ol~e$h Te$sar Arwand~i~ y~ak$ni~ se$cara u $mu$m.10 

Pe$ne$l~i~ti~an ol~e$h Ni ~k$e$n Nu$r’azi~zah me$mi~l~i ~k$i~ tu$ju$an me$nd ~e$sk$ri ~psi~k$an 

                                                           
9 I~bi~d~.  
10 Te$sar Arwand~i~, “Strate$g$i~ K$e$pal~a Mad~rasah D~al~am Me$ni~ng$k$atk$an Mu$tu$ Pe$nd~i~d~i~k$an 

D~i~ MAN K$e$pu$l~au$an Se$l~ay~ar K$abu$pate$n K$e$pal~u$an Se$l~ay~ar”, (U$I~N Al ~au$d~d~i~n Mak$asar: 2022). 

https://repositori.uinalauddin.ac.id 

 

https://repositori.uinalauddin.ac.id/
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d~an me$ng$al ~i~si~s fu$ng$si~-fu$ng$si~ manaje$me$n Strate$g$i ~k$ D~al~am Pe$ni~ng$k$atan 

Mu$tu$ Pe$nd~i~d~i~k$an d~i~ MTs Ne$g$e$ri~ 2 Ponorog$o se$rta me$nd ~e$sk$ri ~psi~k$an d~an 

me$ng$al~i~si~s i~mpl~i~k$asi~ Strate$g$i~k$ D~al~am Pe$ni~ng$k$atan Mu$tu$ Pe$nd ~i~d~i ~k$an d ~i~ MTs 

Ne$g$e$ri~ 2 Ponorog$o.  Pe$ne$l~i~ti~an i~ni~ me$ng$g$u$nak$an pe$nd~e$k$atan k$u$al~i ~tati~f. Hasi~l~ 

pe$ne$l~i ~ti~an me$ru$mu$sk$an bahwasany~a strate$g$i~ pe$ni~ng$k $atan mu$tu$ pe$nd~i~d ~i~k$an 

d~i~ mad~rasah te$l~ah be$rpe$g$ang$ pad ~a pe$d ~oman be$ri~k$u$t:  

1. Pe$ru$mu$san strate$g$i~ me$l~i~pu$ti~ pe$ny~u$su$nan vi~si~ se$rta mi~si~, me$ni~l ~ai~ pe$l~u$ang$ 

d~an ancaman e$sk$te$rnal ~ mad~rasah, d~an me$ny~u$su $n re$ncana pe$ncapai~an 

tu$ju$an org$ani~sasi~ g$u$na me$mbe$ri~k $an ni~l~ai~ te$rbai~k$ bag$i~ pe$l ~ang$g$an. 

2. I~mpl~e$me$ntasi~ strate$g$i~ mad~rasah te$l ~ah be$rhasi~l~ me$ny~atu$k$an se$l~u $ru$h 

pe$mang$k$u$ k$e$pe$nti~ng$an u$ntu$k$ me$ncapai~ hasi~l~ y~ang$ l~e$bi~h opti~mal ~ d~an 

mak$si~mal~ d~an mad ~rasah ju$g$a me$mbu$at be$be$rapa i~novasi~ prog$ram y~ak$ni~ 

prog$ram ak$se$l~e$rasi~, I~nte$rnati~onal~ Cl~ass Prog$ram (I~CP), bi ~l~i~ng$u$al~, 

re$g$u$l~e$r, d~an ma’had ~. MTs Ne$g$e$ri ~ 2 Ponorog$o i~ni~ ju$g$a me$ny~e$d ~i~ak$an 

be$rbag$ai~ k$e$g$i~atan e$sk$trak$u$ri~k$u$l~e$r bag$i~ pe$se$rta d~i~d~i~k$ny~a. Se$l~ai~n prog$ram 

u$ntu$k$ pe$se$rta d~i~d ~i~k$ny~a, ad~a ju$g$a pe$l~ati~han, se$mi~nar, l~ok$ak $ary~a d~an acara 

l~ai~nny~a u$ntu$k$ pe$nd ~i~d ~i~k$ d~an te$nag$a k$e$pe$nd ~i~d~i ~k$an. 

3. E$val~u$asi ~ strate$g$i~s d~i~l ~ak$u$k$an se$cara te$rbu $k$a u$ntu$k$ me$ng$i~nd ~e$nti~fi~k$asi ~ 

tantang$an d ~anhambatan y~ang$ ad~a, d~al~am rang$k$a me$ni~ng$k$atk$an mu$tu$ 

pe$nd~i~d ~i~k$an. Se$te$l~ah i~tu$, d~i~be$ri~k$an sol~u$si~ (pe$me$cahan masal~ah) se$su$ai~ 

d~e$ng$an k$e$ad ~aan mad ~rasah. Pe$l~ak$sanaan e$val~u$asi~ te$rd~i~ri ~ d~ari ~ be$be$rapa 

k$ompone$n antaral~ai ~n pe$rte$mu$an se$rta d~i ~sk$u$si~, pe$nd~i~stri~bu $si~an G$oog$l~e$ 

form, pe$ni~l~ai ~an k$e$rja, pe$ng$awasan k$e$tat, d~orong$an, d~u$k$u $ng$an, d ~an 
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moti~vasi~ warg$a mad~rasah ag$ar te$tap be$rk$ontri ~bu$si~ d~al~am pe$ni~ng$k$atan 

taraf pe$nd~i~d ~i~k$an. 

D~al~am ju$rnal~ pe$ne$l ~i~ti~an  Ju$nai~d~i~, M., & Mahbu$bi~, M. me$mi~l~i~k$i~ tu$ju$an 

u$ntu$k$ me$ng$anal~i~sa strate$g$i~ k$e$pal~a mad~rasahse$rta me$mi~l~i~k$i~ strate$g$i ~ y~ang$ 

je$l~as d~an te$ru $k$u$r d~al~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an. 

Pe$ne$l~i~ti~an i~ni~ me$ng$g$u$nak$an me$tod ~e$ stu$d~y~ k$asu$s y~ang$ me$l~i~batk$an obse$rvasi~, 

wawancara d~an anal~i ~si~s y~ang$ d~i~pu $bl~i~k$asi~k$an d~i~ me$d~i~a sosi~al~ se$k$ol~ah. 

Hasi~l~ny~a k$e$pal~a mad ~rasahbe$rwawasan Vi~si~one$r-Transformati~f me$nu $nju$k$k$an 

bahwa MTs Nu$ru$l~ Hu$d~a Se$d~ati~ Si~d~oarjo me$mpu$ny~ai~ be$be$rapa strate$g$i~ y~ang$ 

je$l~as d~an te$ru $k$u$r y~ang$ d~i~l~ak$u$k$an ol~e$h k$e$pal ~a mad ~rasahd ~al~am me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d~i~k$an, antara l~ai~n: 1). su$mbe$r d~ay~a manu$si~a y~ang$ 

te$rampi~l~ d ~al~am bi~d~ang$ ad~mi~ni~strasi ~, 2). te$k $nol~og$i~ y~ang$ d ~apat me$nd~u$k $u$ng$ 

si~ste$m ad~mi~ni~strasi~, 3). ang$g$aran y~ang$ d~apat d~i ~g$u$nak$an u$ntu$k$ 

pe$ng$e$mbang$an si~ste$m ad~mi~ni~strasi~.11 

D~al~am ju$rnal ~ pe$ne$l~i~ti~an y~ang$ l ~ai~n d~i~je$l~ask$an ol~e$h Mahbu$bi~, M., & 

Hi~d~ay~a, A. A. Me$mi~l~i~k$i~ tu$ju$an u$ntu$k$ me$nd~e$sk$ri~psi~k$an d ~an me$ng$al ~i~si~s 

pe$ne$rapan te$k$nol~og$i ~ d~al~am ad ~mi~ni~strasi~ pe$nd ~i~d~i~k$an d~al ~am me$mbang$u$n 

opti~mal~i~sasi~ k$e$g$i~atan d ~i~ MI~ Tarbi~y~atu$l~ Wathan K$rak$saan Probol~i~ng$g$o se$rta 

me$nd~e$sk$ri~psi~k$an d~an me$ng$al~i ~si~s i~mpl~i~k$asi~ ad ~mi~ni~strasi~ se$k $ol~ah bag$i~ MI~ 

Tarbi~y~atu$l~ Wathan K$rak$saan Probol~i~ng$g$o. Pe$ne$l~i~ti~an i~ni~ me$ng$g$u$nak $an 

me$tod~e$ stu$d~y~ k$asu$s y~ang$ me$l~i~batk$an obse$rvasi~, wawancara d~an 

                                                           
11Ju$nai ~d~i~, M., & Mahbu$bi~, M. (2023). K$e$pal~a Mad~rasah be$rwawasan Vi~si~one$r-

Transformati~f (Stu$d~i~ K$asu$s Mts Nu$ru$l~ Hu$d~a Se$d~ati~ Si~d~oarjo). Aafi~y~ah: Ju$rnal ~ Mu$l~ti~d~i ~si ~pl~i~n I~l ~mu$, 

1(02), Arti~cl~e $ 02. 
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d~ok$u$me$ntasi~. Hasi~l~ny~a g$u$ru$ d~an staf  MI~ Tarbi~y~atu$l~ Wathan K$rak$saan 

Probol~i~ng$g$o mampu$ te$rampi~l~ d ~al~am me$ng$ope$rasi~k$an te$k$nol~og$i~ d ~al~am 

me$ng$ope$rasi~k$an ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an d~e$ng$an bai~k$, se$rta i ~nfrastru$k$tu$r 

te$k$nol~og$i~ y~ang$ me$mad~ai ~ d~i~ se$k$ol~ah te$rse$bu$t.12 

 

Tabel 1. 1 Orisinalitas Penelitian 

No 
Nama, Tahun, 

Sumber 
Persamaan Perbedaan 

Orisinilitas 

1 

Ad~i ~ Wi~bowo d~an 

Ahmad ~ Zawawu$ 

Su$bhan (2020) 

Ju$rnal~, I~nd~one$si~a 

jou$rnal~ of I~sl~ami~c 

e$d~u$cati ~onal ~ 

manag$e$me$nt 

K$e$pe$mi ~mpi ~nan 

K$e$pal~a Mad~rasah 

Fok$u$s k$e$pad~a 

pe$ran d~an tu$g$as 

k$e$pal~a mad~rasah 

d~al~am 

me$ni~ng$k$atk$an 

k$u$al~i ~tas pe$nd~i~d~i~k$an 

Pe$ne$l~i~ti~an 

d ~i~fok$u$sk$an pad~a 

strate$g$i~ k$e$pal~a 

mad~rasahd~al~am 

me$ni~ng$k$atk$an mu$tu$ 

ad~mi ~ni ~tarsi ~ 

pe$nd~i~d~i ~k$an 

2 

Fahru$rrozi~, d~k$k$ 

(2021) Ju$rnal~ 

Pe$nd~i~d ~i ~k$an I~sl~am 

K$e$pe$mi ~mpi ~nan  

K$e$pal~a Mad~rasah 

Fok$u$s k$e$pad~a 

k$ontri ~bu$si~ k$e$pal~a 

mad~rasahd~an 

moti~vasi ~ te$rhad ~ap 

k$i~ne$rja g$u$ru$ 

3 

Te$sar Arwand~i ~  

(2022) The$si~s, U$I~N 

Al ~au$d~d ~i~n Mak$asar 

Strate$g$i~ 

k$e$pe$mi~mpi~nan 

d~al~am 

me$ni~ng$k$atk$an 

mu$tu$ pe$nd~i ~d~i~k$an 

Fok$u$s k$e$pad~a 

strate$g$i~ 

k$e$pe$mi~mpi~nan 

d~al~am 

me$ni~ng$k$atk$an 

mu$tu$ pe$nd~i ~d~i~k$an 

4 

Ni~k$e$n Nu$r’azi~zah, 

(2023)The$si~s,  

I~AI ~N Ponorog$o 

Strate$g$i~ 

k$e$pe$mi~mpi~nan 

d~al~am 

me$ni~ng$k$atk$an 

mu$tu$ pe$nd~i ~d~i~k$an 

Fok$u$s k$e$pad~a 

strate$g$i~ d~al ~am 

me$ni~ng$k$atk$an 

mu$tu$ pe$nd~i ~d~i~k$an 

5 

Ju$nai ~d~i~, M., & 

Mahbu$bi ~, M. 

(2023) Ju$rnal~ 

Mu$l ~ti~d~i~si~pl~i ~n I ~l~mu$ 

Strate$g$i~ mu$tu$ 

ad~mi ~ni ~strasi~ 

Pe$nd~i~d~i ~k$an  

Fok$u$s k$e$pad~a 

strate$g$i~ d~al ~am 

me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~strasi ~ 

pe$nd~i~d~i ~k$an 

                                                           
12 Mahbu$bi~, M., & Hi ~d~ay~a, A. A. (2023). Opti~mal~i~sasi ~ Te$k$nol~og$i~ d~al~am Pe$nd~i~d~i~k$an: 

Canva Se$bag$ai~ Al~at Pe$mbe$l~ajaran I~novati~f Bag$i~ G$u$ru$ MI~ Tarbi~y~atu$l~ Wathan K$rak$saan 

Probol~i~ng$g$o. E$d~u$cati~on, L~ang$u$ag$e$, and~ Arts: Ju$rnal~ Pe$ng$abd~i~an K$e$pad~a Masy~arak$at, 2(1), 

Arti ~cl~e$ 1, Apri~l~. 
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6 

Mahbu$bi ~, M., & 

Hi~d~ay~a, A. A. 

(2023) Ju$rnal~ 

Pe$ng$abd~i~an 

K$e$pad~a Masy~arak$at 

Strate$g$i~ mu$tu$ 

ad~mi ~ni ~strasi~ 

Pe$nd~i~d~i ~k$an 

Fok$u$s k$e$pad~a 

strate$g$i~ d~al ~am 

me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~strasi ~ 

pe$nd~i~d~i ~k$an 

 

Be$rd~asark$an e$nam pe$ne$l~i~ti~an te$rd ~ahu$l ~u$ te$rse$bu$t, d~apat d ~i~si~mpu$l~k$an 

bahwa se$bag$i~an be$sar k$aji~an me$mi~l~i~k$i~ k$e$samaan d~al~am me$ne$mpatk$an k$e$pal~a 

mad~rasah se$bag$ai~ ak $tor u$tama d~al~am pe$ng$e$mbang$an l~e$mbag$a pe$nd ~i~d~i ~k$an, 

bai~k$ me$l~al ~u$i~ k$e$pe$mi~mpi~nan, strate$g$i~ manaje$ri~al~, mau$pu$n u$pay~a pe$ni~ng$k$atan 

mu$tu$ pe$nd~i~d ~i~k$an. Pe$ne$l~i~ti~an Ad ~i~ Wi~bowo d~an Ahmad~ Zawawi ~ Su$bhan 

(2020), Fahru$rrozi~ d ~k$k$. (2021), Te$sar Arwand ~i~ (2022), d~an Ni~k $e$n Nu$r’azi~zah 

(2023) sama-sama me$ny~oroti~ pe$nti~ng$ny~a strate$g$i~ k$e$pe$mi~mpi~nan k $e$pal~a 

mad~rasah d~al~am me$ni~ng$k$atk$an mu$tu$ pe$nd~i ~d~i~k$an se$cara u$mu$m, bai~k$ d~ari~ 

aspe$k$ pe$mbe$l ~ajaran, k$i ~ne$rja g$u$ru$, mau$pu$n pe$ng$e$l~ol~aan l~e$mbag$a. Se$me$ntara 

i~tu$, pe$ne$l ~i~ti~an Ju$nai~d ~i~ d~an Mahbu$bi~ (2023), se$rta Mahbu$bi~ d~an Hi~d ~ay~a (2023) 

l~e$bi~h me$ne$k$ank $an pad ~a strate$g$i~ pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an. 

Me$sk$i~pu$n d~e$mi ~k$i~an, te$rd~apat pe$rbe$d~aan fok$u$s pad~a masi~ng$-masi~ng$ 

pe$ne$l~i ~ti~an. Se$bag$i~an pe$ne$l~i~ti~an l~e$bi~h bany~ak $ me$mbahas k$e$pe$mi~mpi ~nan 

k$e$pal~a mad ~rasah d ~al~am me$ni~ng$k$atk$an k$u$al~i ~tas pe$nd~i ~d~i~k$an se$cara l~u$as, 

k$ontri~bu$si~ moti~vasi ~ te$rhad~ap k$i~ne$rja g$u$ru$, mau$pu$n strate$g$i ~ k$e$pe$mi~mpi~nan 

d~al~am pe$ng$e$mbang$an l~e$mbag$a. Be$l~u$m bany~ak$ pe$ne$l~i~ti~an y~ang$ se$cara k$hu$su$s 

me$ne$l~aah strate$g$i~ k$e$pal~a mad~rasah d~al~am me$ni~ng$k$atk$an mu$tu$ ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an se$bag$ai~ aspe$k$ y~ang$ be$rd~i ~ri~ se$nd~i~ri~. 

Ol~e$h k $are$na i~tu$, ori~si~nal ~i~tas pe$ne$l~i~ti~an i~ni ~ te$rl~e$tak$ pad~a fok$u$s k$aji~an 

y~ang$ l~e$bi~h spe$si~fi ~k$, y~ai~tu$ me$ng$anal~i~si~s strate$g$i~ k$e$pal~a mad~rasah d ~al~am 
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me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an. Pe$ne$l~i~ti~an i~ni~ be$ru$pay~a 

me$ng$i ~si~ k$e$k$osong$an k$aji~an se$be$l~u$mny~a d ~e$ng$an me$ne$mpatk$an ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an se$bag$ai ~ u$nsu$r pe$nti~ng$ d~al~am me$nd ~u$k$u$ng$ e$fe$k$ti~vi ~tas manaje$me$n 

mad~rasah, pe$l~ay~anan pe$nd~i~d~i~k$an, se$rta pe$ncapai~an mu$tu$ l~e$mbag$a se$cara 

me$ny~e$l ~u$ru$h. 

F. Definisi Istilah  

U$ntu$k$ me$mbe$ri~k $an pe$mahaman d~an k$e$sal~ah pahaman d~al~am 

pe$nafsi~ran pe$mahaman pe$ne$l~i ~ti~an i~ni ~, pe$nu $l~i~s me$ne$g$ask$an d~e$fi~ni ~si~ be$be$rapa 

i~sti~l~ah y~ang$ te$rk $ai~t d~al~am pe$ne$l~i~ti~an, antara l~ai~n: 

1. Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an Se$k$ol~ah. 

Mu$tu$ ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an se$k$ol~ah ad~al~ah ti~ng$k$at 

k$e$be$rhasi~l~an pe$ny~e$l ~e$ng$g$araan k$e$g$i~atan ad~mi~ni ~strasi~ d~i~ se$k$ol~ah y~ang$ 

d~i~tand~ai~ d~e$ng$an k $e$te$ratu$ran, k$e$te$patan, e$fi ~si~e$nsi~, e$fe$k $ti~vi~tas, d~an 

k$e$mampu$an si~ste$m ad ~mi~ni~strasi~ te$rse$bu$t d~al~am me$nd~u$k$u$ng$ te$rcapai~ny~a 

tu$ju$an pe$nd~i~d ~i~k$an se$cara opti~mal~. Mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an 

me$ng$acu$ pad~a ti~ng$k$at k$e$e$fe$k$ti~fan d~an e$fi~si~e$nsi~ si~ste$m ad~mi~ni~strasi~ 

d~al~am l~e$mbag$a se$k$ol ~ah, y~ang$ me$ncak$u$p k$u$al~i~tas prose$s ad~mi~ni~strati~f, 

k$e$patu$han stand~ar, ak$u$ntabi~l~i~tas, se$rta k$onti~nu$i~tas pe$rbai~k$an. Se$bu$ah 

k$aji~an me$ny~e$bu $t bahwa “ad~mi~ni ~strasi~ pe$nd~i ~d~i~k$an se$bag$ai~ sal~ah satu$ 

k$ompone$n vi~tal~ d ~al~am si~ste$m pe$nd~i ~d~i~k$an y~ang$ be$rtu$ju$an u$ntu$k$ 

me$masti~k$an bahwa se$ti~ap aspe$k$ …” be$rjal~an se$su$ai~ d~e$ng$an stand~ar d~an 

me$nd~u$k$u$ng$ mu$tu$ pe$nd~i~d~i~k$an. 

2. Strate$g$i~ K$e$pe$mi~mpi~nan K$e$pal ~a Mad ~rasah 
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Be$rd~asark$an k$aji~an y~ang$ ad~a, strate$g$i ~ k$e$pal~a mad~rasah y~ang$ 

e$fe$k $ti~f me$l ~i~pu$ti~: a) Pe$ng$e$mbang$an k$ompe$te$nsi ~ g$u $ru$, b) Pe$ni~ng$k$atan 

k$u$al~i~tas fasi~l~i ~tas pe$nd ~i~d~i~k$an, c) Me$mbang$u$n bu$d~ay~a mu$tu$ k$e$pal~a 

se$k$ol~ah, d ~) K$e$mi~traan d~e$ng$an k$omu$ni~tas me$njal~i~n k$e$rja sama 

D~al~am pe$ne$l~i~ti~an i~ni ~ d~apat d~i~si~mpu$l~k $an bahwa be$ntu$k$ strate$g$i ~ k$e$pal~a 

mad~rasahad~al~ah su$su $nan re$ncana strate$g$i~k$ y~ang$ d ~i~g$u$nak$an se$bag$ai~ pe$d ~oman 

pe$ng$e$mbang$an d ~an pe$ni ~ng$k$atan l ~e$mbag$a me$nu$ju$ l~e$mbag$a pe$nd ~i~d~i~k $an y~ang$ 

l~e$bi~h bai~k$ se$cara conti~nu$e$s i~mprove$me$nt, me$ng$i~mpl~e$me$ntasi ~k$an re$ncana 

strate$g$i~k$ y~ang$ te$l~ah d ~i~su$su$n be$rsama bawahanny~a. 



 

19 
 

BAB II 

KAJIAN PUSTKA 

 

A. Konsep Mutu Administrasi Pendidikan 

1. Pe$ng$e$rti~an Ad~mi~ni~strasi~ Pe$nd~i~d~i~k $an 

Ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an me$ru$pak$an se$l~u$ru$h prose$s k$e$rja sama 

y~ang$ d~i~l ~ak$u$k $an ol~e$h se$k$e$l~ompok$ orang$ d ~al~am bi~d~ang$ pe$nd ~i~d~i ~k$an me$l ~al~u$i ~ 

pe$re$ncanaan, pe$ng$org$ani~sasi~an, pe$ng$arahan, k$oord~i~nasi~, pe$ng$awasan, d ~an 

e$val~u$asi~ u$ntu$k$ me$ncapai~ tu$ju$an pe$nd~i~d ~i~k$an se$cara e$fe$k$ti~f d~an e$fi~si~e$n. 

Ad~mi~ni~strasi~ pe$nd ~i~d~i~k $an ti~d~ak$ hany~a be$rk$ai~tan d~e$ng$an u$ru$san tata u$saha 

atau$ pe$ncatatan d~ok$u $me$n, te$tapi ~ me$ncak$u$p k $e$se$l~u$ru$han pe$ng$e$l~ol~aan 

su$mbe$r d~ay~a pe$nd ~i~d~i~k $an, bai~k$ su$mbe$r d~ay~a manu$si~a, sarana prasarana, 

k$u$ri~k$u$l~u $m, pe$se$rta d~i~d ~i~k$, mau$pu$n k$e$u$ang$an l ~e$mbag$a pe$nd ~i~d ~i~k$an.13 

Me$nu$ru$t M. Ng$al~i~m Pu$rwanto, ad~mi~ni ~strasi~ pe$nd~i~d ~i~k$an ad~al ~ah 

se$g$e$nap prose$s pe$ng$arahan d~an pe$ng$i~nte$g$rasi~an se$g$al ~a se$su$atu$, bai~k$ 

pe$rsonal~, spi~ri ~tu$al~, mau$pu$n mate$ri~al~, y~ang$ be$rk$ai~tan d~e$ng$an pe$ncapai ~an 

tu$ju$an pe$nd~i~d ~i~k$an. Pe$nd~apat i~ni~ me$ne$g$ask$an bahwa ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an be$rfu $ng$si~ me$ny~atu$k$an se$l~u$ru$h k$ompone$n se$k$ol~ah ag$ar 

be$rg$e$rak$ me$nu$ju$ tu$ju$an y~ang$ sama.14 

Se$me$ntara i~tu$, Sy~ai~fu$l ~ Sag$al ~a me$ny~atak$an bahwa ad~mi~ni ~strasi~ 

pe$nd~i~d ~i~k$an me$ru $pak$an prose$s pe$manfaatan se$l~u$ru$h su$mbe$r d~ay~a y~ang$ 

                                                           
13 Mad~e$ Pi~d~arta, Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an I~nd~one$si~a (Jak$arta: Ri~ne$k$a Ci ~pta, 2011), 3. 
14 M. Ng$al~i ~m Pu$rwanto, Ad~mi~ni~strasi~ d~an Su$pe$rvi~si ~ Pe$nd~i~d~i ~k$an (Band ~u$ng$: Re$maja 

Rosd~ak$ary~a, 2012), 5. 
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d~i~mi~l~i~k$i~ se$k$ol~ah me$l~al~u$i~ k$e$g$i ~atan pe$re$ncanaan, pe$ng$org$ani~sasi~an, 

pe$l~ak$sanaan, d~an pe$ng$awasan g$u$na me$ncapai~ tu$ju$an pe$nd ~i~d~i ~k$an se$cara 

opti~mal~. Hal ~ i~ni ~ me$nu$nju$k$k$an bahwa ad ~mi~ni~strasi~ pe$nd~i~d ~i~k$an e$rat 

k$ai~tanny~a d~e$ng$an fu$ng$si~ manaje$me$n d ~al~am l~e$mbag$a pe$nd ~i~d ~i~k$an.15 

Me$nu$ru$t D ~ary~anto, ad ~mi~ni~strasi~ pe$nd ~i~d~i ~k$an ad~al~ah k$e$g$i~atan 

be$rsama d ~al~am org$ani ~sasi~ pe$nd~i~d ~i~k$an u$ntu$k$ me$ncapai~ tu$ju$an pe$nd ~i~d~i~k $an 

y~ang$ te$l~ah d~i ~te$tapk$an. D~al~am k$onte$k$s i~ni~, ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an 

me$njad~i~ al~at u$ntu$k$ me$nci~ptak$an k$e$te$ratu$ran, e$fi ~si~e$nsi~ k$e$rja, d~an k$u$al~i~tas 

pe$l~ay~anan pe$nd~i ~d~i~k$an.16 

Be$rd~asark$an be$be$rapa pe$nd~apat te$rse$bu$t, d ~apat d ~i~si~mpu$l~k$an bahwa 

ad~mi~ni~strasi ~ pe$nd ~i~d ~i~k$an ad~al~ah prose$s pe$ng$e$l~ol~aan se$l~u$ru $h k$ompone$n 

pe$nd~i~d ~i~k$an se$cara si~ste$mati~s d~an te$re$ncana me$l~al~u$i~ k$e$rja sama 

antarpe$rsone$l~ d~al~am l~e$mbag$a pe$nd ~i~d~i ~k$an u$ntu$k$ me$ncapai~ tu$ju$an 

pe$nd~i~d ~i~k$an se$cara e$fe$k$ti~f, e$fi ~si~e$n, d ~an be$rk$u$al ~i~tas. D~e$ng$an d~e$mi~k$i~an, 

ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an me$njad~i~ fond~asi ~ pe$nti~ng$ bag$i~ k$e$be$rhasi~l~an 

se$k$ol~ah atau$ mad~rasah, se$bab tanpa ad~mi~ni ~strasi~ y~ang$ bai~k$, prose$s 

pe$nd~i~d ~i~k$an ak$an su$l ~i~t be$rjal~an se$cara te$rti~b d~an te$rarah. 

2. Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an 

Mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an me$ng$acu$ pad ~a ti~ng$k$at k$e$e$fe$k$ti~fan 

d~an e$fi~si~e$nsi~ si~ste$m ad~mi~ni~strasi~ d ~al~am l~e$mbag$a se$k$ol~ah, y~ang$ me$ncak$u$p 

k$u$al~i~tas prose$s-ad ~mi~ni~strati~f, k$e$patu$han stand~ar, ak$u$ntabi ~l~i~tas, se$rta 

                                                           
15 Sy~ai ~fu$l~ Sag$al ~a, Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an K$onte$mpore$r (Band~u$ng$: Al ~fabe$ta, 2013), 21 
16 D~ary~anto, Ad~mi~ni ~strasi~ Pe$nd~i~d~i~k$an (Jak$arta: Ri ~ne$k$a Ci~pta, 2011), 7. 



21 

 

 
 

k$onti~nu$i~tas pe$rbai~k$an. Se$bu$ah k$aji~an me$ny~e$bu$t bahwa “ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an se$bag$ai~ sal~ah satu$ k$ompone$n vi~tal ~ d~al~am si~ste$m pe$nd~i~d ~i~k$an 

y~ang$ be$rtu$ju$an u$ntu$k$ me$masti~k$an bahwa se$ti~ap aspe$k$ …” be$rjal~an se$su$ai~ 

d~e$ng$an stand~ar d~an me$nd~u$k$u$ng$ mu$tu$ pe$nd ~i~d ~i~k$an. 17 

a. I~nd~i~k $ator-i ~nd~i~k$tor k $u$al~i ~tas ad~mi~ni~strasi~ pe$nd ~i~d ~i~k$an d~i~ se$k$ol~ah d ~asar 

Be$be$rapa i~nd ~i~k$ator y~ang$ se$ri~ng$ mu$ncu$l~ d~al ~am l~i~te$ratu$r u$ntu$k$ 

me$ng$u $k$u$r k$u $al~i~tas ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an antara l~ai~n: 

1) Si~ste$m pe$ng$e$l~ol~aan d ~ata si~swa (k$e$te$patan, k$e$te$rbaru$an, k$e$amanan, 

d~an pe$ng$g$u$naanny~a se$bag$ai~ basi~s pe$ng$ambi~l ~an k$e$pu$tu$san)  

2) Pe$ng$e$l~ol~aan k$e$u$ang$an se$k$ol~ah (transparansi~ ang$g$aran, pe$l~aporan 

k$e$u$ang$an, pe$rtang$g$u$ng$jawaban)  

3) Pe$l~aporan k$e$g$i~atan se$k$ol~ah (te$rmasu$k$ d~ok$u$me$ntasi~, pe$l~aporan k$e$ 

pi~hak$ te$rk $ai~t, moni~tori~ng$ d~an e$val~u$asi~ prog$ram)  

4) K$oord~i~nasi~ d ~e$ng$an pi ~hak$ te$rk$ai~t (g$u$ru$, l~e$mbag$a pe$ng$awas, orang$ 

tu$a, masy~arak $at) u $ntu$k$ me$njami~n al~u$r i~nformasi~ d~an parti~si~pasi ~ 

stak$e$hol~d~e$r d ~al~am ad~mi~ni~strasi~ se$k$ol ~ah.18 

b. Fak$tor-ak$tor y~ang$ me$mpe$g$aru $hi~ mu$tu$ ad~mi~ni ~strasi~ pe$nd~i~d ~i~k$an 

Be$rd~asark$an l~i~te$ratu$r, se$ju$ml~ah fak$tor y~ang$ me$mpe$ng$aru $hi~ mu$tu$ 

ad~mi~ni~strasi ~ antara l~ai ~n: 

                                                           
17 Hi~l~d~a L~ad~an Bi~jani~ d~k$k$., “U$rg$e$nsi~ Ad~mi ~ni~strasi~ Pe$nd~i ~d~i~k$an Bag$i~ Pe$ni~ng$k$atan Mu$tu$ 

Pe$nd~i~d~i~k$an,” PAND~U$ : Ju$rnal~ Pe$nd~i~d~i~k$an Anak$ D~an Pe$nd~i~d~i~k$an U$mu$m Vol~. 2, No. 2 (2024): 

29–43.  
18 L~ai ~l~a Bad~ri~y~ah Ai ~nu$r Rohmah, “Pe$ng$e$mbang$an Aswaja Smart School~ d~al~am 

Me$ni~ng$k$atk$an Mu$tu$ L~u$l~u$san d~i~ SMP K$had~i~jah Su$rabay~a,” Mad~ani~: Ju$rnal~ I~l~mi ~ah Mu$l~ti ~d~i~si ~pl~i ~n 

Vol~. 2, No. 7 (2024).   
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1) Su$mbe$r d~ay~a manu$si~a ad~mi~ni~strasi~ (k$ompe$te$nsi ~ staf ad ~mi~ni~strasi~, 

pe$mahaman te$rhad ~ap si~ste$m, pe$l~ati~han) 

2) Te$k$nol~og$i~ d ~an si~ste$m i~nformasi~ ad~mi~ni ~strasi~ (k$e$mampu$an 

me$ng$e$l~ol~a d~ata, d~i ~g$i~tal~i~sasi~, i~nte$g$rasi~ si~ste$m)  

3) Stand~ar d ~an re$g$u$l~asi ~ pe$nd~i~d~i~k$an y~ang$ d~i~te$rapk $an (se$bag$ai~ acu$an 

mu$tu$ ad~mi~ni~strasi~)  

4) Ang$g$aran d~an sarana-prasarana pe$nd ~u$k$u$ng$ ad ~mi~ni~strasi ~ 

(k$e$l~e$ng$k$apan fasi~l~i~tas, d ~ana ope$rasi~onal~ u$ntu$k$ ad ~mi~ni~strasi~).19 

c. Tantang$an d ~al~am Me$ni~ng$k$atk$an Mu$tu$ Ad ~mi~ni~strasi~ Pe$nd~i~d ~i~k$an 

1) K$e$nd~al~a y~ang$ d~i~had~api~ k$e$pal~a mad~rasah d ~al ~am me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an. Be$be$rapa k$e$nd~al~a y~ang$ 

d~i~i~d~e$nti~fi~k $asi~ d~al~am ri~se$t me$l~i~pu$ti~: k$e$k$u$rang$an su$mbe$r d~ay~a 

manu$si~a y~ang$ k$ompe$te$n d~al~am bi~d ~ang$ ad ~mi~ni~strasi~, te$rbatasny~a 

te$k$nol~og$i~ atau$ si~ste$m i~nformasi~ y~ang$ me$mad ~ai~ u$ntu$k$ me$nd~u$k$u$ng$ 

ad~mi~ni~strasi ~ d~i ~g$i~tal~, se$rta k$e$te$rbatasan ang$g$aran y~ang$ bi ~sa 

d~i~g$u$nak $an u$ntu$k $ pe$ng$e$mbang$an si~ste$m ad ~mi~ni~strasi~ se$k$ol~ah. 

Se$bu$ah stu$d~i~ me$ny~e$bu$t bahwa “the$re$ are$ sti~l~l~ many~ e$d~u $cati~onal~ 

i~nsti~tu$ti~ons … wi~thou$t g$ood~ manag$e$me$nt” se$bag$ai~ bag$i~an d~ari ~ 

tantang$an pe$ng$e$l~ol ~aan pe$nd~i~d ~i~k$an.  

2) D~ampak$ d~ari~ mu$tu$ ad ~mi~ni~strasi~ y~ang$ bu$ru$k$ te$rhad~ap k$u$al~i~tas 

pe$nd~i~d ~i~k$an. K$e$ti~k $a si~ste$m ad~mi~ni~strasi~ ti~d ~ak$ be$rjal~an d~e$ng$an 

                                                           
19 Tati~k$ K$ri~stanti~ d~an He$l~d~y~ Ramad~han Pu$tra, “Pe$ne$rapan Si~ste$m I~nformasi~ Manaje$me$n 

D~i~ Se$k$ol~ah U$ntu$k$ Me$ni~ng$k$atk$an E$fi~si~e$nsi ~ Ad~mi~ni~strasi~ D~an Pe$mbe$l~ajaran,” D~i~rasah : Ju$rnal~ 

Stu$d~i~ I~l~mu$ D~an Manaje$me$n Pe$nd~i~d~i~k$an I~sl ~am Vol~. 8, No. 1 (2025): 238–51.  
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bai~k$ mi~sal ~ny~a d~ata si~swa ti~d~ak$ te$rtata, k$e$u$ang$an ti~d~ak$ transparan, 

pe$l~aporan te$rtu$nd~a, k$oord~i~nasi~ stak$e$hol~d~e$r l~e$mah mak$a hal ~ i~ni ~ 

me$ni~mbu$l~k$an se$ju$ml~ah k$onse$k$u $e$nsi~ ne$g$ati~f se$pe$rti~: 

pe$mbe$l~ajaran y~ang$ k$u$rang$ opti~mal ~ k$are$na staf d~an g$u$ru$ 

k$e$hi~l~ang$an i~nformasi~ y~ang$ d~i~pe$rl~u $k$an, re$nd ~ahny~a ak$u$ntabi~l ~i~tas 

se$k$ol~ah, pote$nsi~ pe$ny~al~ahg$u$naan ang$g$aran, me$nu$ru$nny~a 

k$e$pe$rcay~aan masy~arak$at te$rhad~ap se$k$ol ~ah. K$ond~i~si~-k$ond ~i~si~ i~ni ~ 

pad~a g$i~l~i ~ranny~a be$rd~ampak$ pad~a pe$ncapai~an tu$ju$an pe$nd~i~d ~i~k$an 

y~ang$ me$nu $ru$n, bai ~k$ se$cara prose$s mau$pu$n hasi~l~ be$l~ajar pe$se$rta 

d~i~d~i~k$. Pe$ne$l~i~ti~an te$rk$i~ni~ me$ng$e$nai ~ “school~ manag$e$me$nt he$al~th” 

me$nu$nju$k$k$an bahwa k$ond~i~si~ manaje$me$n se$k$ol~ah y~ang$ sak$i ~t 

(te$rmasu$k$ ad~mi~ni ~strasi~) ad~al ~ah ancaman se$ri~u$s bag$i~ mu$tu$ 

se$k$ol~ah.20 

B. Strategi Kepala Madrasah dalam Meningkatkan Mutu Administrasi 

Pendidikan 

1. Pe$ng$e$rti~an Strate$g$i~ 

I~sti~l~ah strate$g$i~ pad~a awal~ny~a be$rasal~ d ~ari~ d ~u$ni~a mi~l~i~te$r, y~ai~tu$ 

se$bag$ai ~ se$ni~ d~an i~l~mu$ d~al~am me$rancang$ l~ang$k$ah, me$ng$atu$r k$e$k$u$atan, 

se$rta me$ne$ntu$k$an tak$ti~k$ u$ntu$k$ me$me$nang$k$an pe$pe$rang$an. D~al~am trad ~i~si~ 

mi~l~i~te$r k$l~asi~k$, strate$g$i~ d~i~pahami~ se$bag$ai~ k$e$mampu$an se$orang$ pe$mi~mpi~n 

d~al~am me$manfaatk$an se$l~u$ru$h su$mbe$r d~ay~a y~ang$ d~i ~mi~l~i~k$i~, me$mbaca 

                                                           
20 Nani~ Harti~ni~ d~k$k$., “School~ Manag$e $me $nt He$al ~th D~i~ag$nosi~s to I~mprove$ School~ Qu$al~i ~ty~,” 

I~nd~one$si~an Re$se$arch Jou$rnal~ i~n E$d~u$cati~on |I~RJE$| Vol~. 8, No. 2 (2024): 678–90.  
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k$e$k$u$atan d~an k$e$l~e$mahan l~awan, se$rta me$ne$ntu$k$an wak$tu$ d~an me$tod~e$ 

y~ang$ te$pat u$ntu$k$ me$ncapai~ k$e$me$nang$an. Ol ~e$h se$bab i~tu$, strate$g$i ~ ti~d~ak$ 

hany~a be$rk $ai~tan d~e$ng$an k$e$be$rani~an d ~al~am be$rti~nd~ak$, te$tapi~ ju$g$a 

me$nu$ntu$t k$e$ce$rmatan be$rpi~k$i~r, k$e$te$patan me$ng$ambi~l~ k$e$pu$tu$san, se$rta 

k$e$mampu$an me$mpre$d ~i~k$si~ si~tu$asi~ y~ang$ ak$an d~i~had~api~. 

D~al~am k$onte$k$s pe$nd~i~d ~i~k$an, strate$g$i~ me$ru $pak$an pol~a ti~nd~ak$an 

te$re$ncana y~ang$ d~i~g$u $nak$an pi~mpi~nan l~e$mbag$a pe$nd ~i~d~i ~k$an u$ntu$k$ 

me$ni~ng$k$atk$an k$u$al~i~tas l~ay~anan, su$mbe$r d~ay~a manu$si~a, se$rta si~ste$m 

pe$ng$e$l~ol ~aan l~e$mbag$a. D~e$ng$an d~e$mi~k$i~an, strate$g$i ~ ti~d~ak$ hany~a be$rbe$ntu$k$ 

g$ag$asan, te$tapi~ ju$g$a i~mpl~e$me$ntasi~ ny~ata y~ang$ d~i~l~ak $u$k$an se$cara 

be$rk$e$l~anju$tan.21 

Me$nu$ru$t D ~avi~d ~, strate$g$i~ ad~al ~ah sarana be$rsama d~e$ng$an tu$ju$an 

jang$k$a panjang$ y~ang$ he$nd~ak $ d~i ~capai~ org$ani~sasi~. Strate$g$i~ me$ncak$u$p 

pe$ng$e$mbang$an k$e$bi~jak$an, pe$re$ncanaan prog$ram, d~an al~ok$asi~ su$mbe$r 

d~ay~a y~ang$ me$nd ~u$k$u$ng$ te$rcapai~ny~a tu$ju$an l ~e$mbag$a.22 Ol~e$h se$bab i ~tu$, 

k$e$pal~a mad~rasah se$bag$ai~ pe$mi~mpi~n pe$nd ~i~d~i ~k$an haru$s mampu$ me$ny~u$su$n 

strate$g$i~ y~ang$ re$l~e$van d ~e$ng$an k$e$bu$tu$han l~e$mbag$a. 

2. Pe$ng$e$rti~an K$e$pal~a Mad~rasah 

K$e$pal ~a mad ~rasah me$ru$pak$an pe$mi~mpi~n formal ~ pad~a l~e$mbag$a 

pe$nd~i~d ~i~k$an I~sl~am y~ang$ me$mi~l~i~k$i~ tang$g$u $ng$ jawab d~al ~am me$ng$e$l~ol~a 

se$l~u$ru$h k$ompone$n mad ~rasah ag$ar tu$ju$an pe$nd~i~d~i~k$an d ~apat te$rcapai ~ 

                                                           
21 Nanang$ Fattah, L ~and~asan Manaje$me$n Pe$nd~i~d~i~k$an (Band~u$ng$: Re $maja Rosd~ak$ary~a, 

2017), 45. 
22 Fre$d~ R. D~avi~d~, Strate$g$i ~c Manag$e$me$nt: Conce$pts and~ Case$s (Ne$w Je$rse$y~: Pe$arson 

E$d~u$cati ~on, 2018), 12. 
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se$cara opti~mal~. K$e$pal~a mad ~rasah be$rfu$ng$si~ se$bag$ai~ manaje$r, 

ad~mi~ni~strator, su$pe$rvi~sor, i~novator, moti~vator, d~an l~e$ad ~e$r d ~al~am prose$s 

pe$ny~e$l~e$ng$g$araan pe$nd~i~d ~i~k$an. 

K$e$be$rhasi~l ~an mad~rasah sang$at d~i~pe$ng$aru$hi~ ol~e$h k$u$al~i~tas 

k$e$pe$mi~mpi~nan k$e$pal~a mad~rasah. K$e$pal~a mad~rasah y~ang$ profe$si~onal~ ak$an 

mampu$ me$nci~ptak$an i~k$l~i~m k$e$rja y~ang$ k$ond~u$si~f, me$ni~ng$k $atk$an d~i ~si~pl~i~n 

pe$g$awai~, se$rta me$mbang$u$n si~ste$m ad~mi~ni~strasi~ y~ang$ te$rti~b d ~an 

ak$u$ntabe$l ~.23 

Pe$ratu$ran Me$nte$ri~ Ag$ama Re$pu$bl~i~k$ I~nd~one$si~a me$ne$g$ask$an 

bahwa k $e$pal~a mad~rasah me$mi~l~i~k$i ~ tu$g$as manaje$ri~al~, pe$ng$e$mbang$an 

k$e$wi~rau$sahaan, d~an su$pe$rvi~si~ k$e$pad ~a g$u$ru$ mau$pu$n te$nag$a k$e$pe$nd ~i~d~i ~k$an. 

Hal~ i~ni~ me$nu$nju$k$k$an bahwa k$e$pal~a mad ~rasah bu$k$an hany~a pe$mi~mpi~n 

si~mbol~i~k$, me$l~ai ~nk$an motor pe$ng$g$e$rak $ u$tama mu$tu$ l~e$mbag$a.24 

3. Pe$ng$e$rti~an Mu$tu$ Ad~mi~ni ~strasi~ Pe$nd ~i~d~i~k $an 

Ad~mi~ni~strasi~ pe$nd ~i~d~i~k $an me$ru$pak$an prose$s pe$ng$e$l~ol~aan se$l~u$ru $h 

k$e$g$i~atan pe$nd ~i~d~i~k $an me$l~al~u$i~ pe$re$ncanaan, pe$ng$org$ani~sasi ~an, 

pe$l~ak$sanaan, pe$ng$awasan, d~an e$val~u$asi~ ag$ar tu$ju$an pe$nd~i ~d~i~k $an te$rcapai~ 

se$cara e$fe$k$ti~f. Ad~mi~ni~strasi~ me$ncak$u $p pe$ng$e$l~ol ~aan k$u$ri~k$u$l~u $m, pe$se$rta 

d~i~d~i~k$, k$e$pe$g$awai~an, sarana prasarana, k$e$u$ang$an, su$rat-me$ny~u$rat, arsi~p, 

d~an hu$bu$ng$an masy~arak$at. 

                                                           
23 Mu$l~y~asa, Me$njad~i~ K$e$pal~a Se$k$ol~ah Profe$si~onal~ (Band~u$ng$: Re$maja Rosd~ak$ary~a, 

2019), 98. 
24 K$e$me$nte$ri ~an Ag$ama Re$pu$bl ~i~k$ I~nd~one$si~a, Pe$ratu$ran Me$nte $ri~ Ag$ama Nomor 58 Tahu$n 

2017 te$ntang$ K$e$pal~a Mad~rasah, pasal~ 3. 



26 

 

 
 

Mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d~i~k$an be$rarti~ ti~ng$k $at k$u$al~i~tas si~ste$m 

pe$ng$e$l~ol ~aan ad~mi~ni ~strasi~ y~ang$ d ~i~tand ~ai~ d ~e$ng$an k$e$te$rti~ban d~ok$u $me$n, 

k$e$ce$patan l~ay~anan, k$e$te$patan d ~ata, transparansi~, e$fi ~si~e$nsi~ k$e$rja, d ~an 

k$e$pu$asan pe$ng$g$u$na l~ay~anan. Ad~mi~ni~strasi~ y~ang$ be$rmu$tu$ ak$an 

me$nd~u$k$u$ng$ prose$s pe$mbe$l~ajaran d~an me$ni ~ng$k$atk$an ci~tra l~e$mbag$a 

pe$nd~i~d ~i~k$an.25 

Se$bal~i~k$ny~a, ad ~mi~ni~strasi~ y~ang$ l~e$mah se$ri~ng$ me$ni~mbu$l~k$an 

k$e$te$rl ~ambatan l ~ay~anan, d~ata ti~d ~ak$ ak$u$rat, d~ok$u$me$n ti~d~ak $ te$rtata, se$rta 

re$nd~ahny~a k$e$pe$rcay~aan masy~arak$at te$rhad~ap l~e$mbag$a. Ol~e$h k$are$na i~tu$, 

pe$ni~ng$k$atan mu$tu$ ad ~mi~ni~strasi~ me$njad~i~ k $e$bu$tu$han me$nd~asar bag$i~ se$ti~ap 

mad~rasah. 

4. Strate$g$i~ K$e$pal~a Mad~rasah d~al~am Me$ni~ng$k$atk$an Mu$tu$ Ad~mi~ni~strasi~ 

Pe$nd~i~d~i~k $an 

D~al~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d~i~k$an, k $e$pal ~a 

mad~rasah pe$rl ~u$ me$ne$rapk$an be$be$rapa strate$g$i~ be$ri~k$u$t: 

a. Pe$re$ncanaan Ad~mi~ni~strasi~ y~ang$ Si~ste$mati~s 

K$e$pal ~a mad~rasah pe$rl~u$ me$ny~u$su$n prog$ram k$e$rja ad~mi~ni~strasi~ 

tahu$nan, se$me$ste$ran, d~an bu$l~anan ag$ar se$l~u $ru$h k$e$g$i~atan me$mi~l~i ~k$i~ 

arah y~ang$ je$l~as. Pe$re$ncanaan y~ang$ bai~k$ me$mu$d~ahk$an pe$ng$awasan 

d~an e$val~u$asi~ k$e$rja te$nag$a ad~mi~ni~strasi~.26 

b. Pe$ng$u$atan Su$mbe$r D~ay~a Manu$si~a Te$nag$a Ad~mi~ni~strasi~ 

                                                           
25 Mad~e$ Pi~d~arta, Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an I~nd~one$si~a (Jak$arta: Ri~ne$k$a Ci ~pta, 2016), 23. 
26 Sy~ai ~fu$l~ Sag$al ~a, Manaje$me$n Strate$g$i~k$ d~al~am Pe$ni~ng$k$atan Mu$tu$ Pe$nd ~i~d~i~k$an 

(Band~u$ng$: Al ~fabe$ta, 2018), 77. 
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Mu$tu$ ad~mi~ni~strasi~ sang$at be$rg$antu$ng$ pad~a k$ompe$te$nsi~ 

te$nag$a k$e$pe$nd ~i~d~i~k $an. K$are$na i~tu$, k$e$pal~a mad~rasah pe$rl~u$ 

me$mbe$ri~k$an pe$l~ati~han te$ntang$ pe$ng$arsi~pan, te$k $nol~og$i~ i~nformasi~, 

pe$l~ay~anan pu$bl ~i~k$, d~an manaje$me$n d ~ata. Pe$ng$e$mbang$an SD ~M 

me$njad~i~ i~nve$stasi~ pe$nti~ng$ bag$i~ k$e$maju$an mad ~rasah.27 

c. Pe$manfaatan Te$k$nol ~og$i~ I~nformasi~ 

D~i~g$i~tal ~i~sasi~ ad~mi~ni ~strasi~ me$l~al ~u$i~ pe$ng$g$u$naan k$ompu$te$r, 

apl~i~k$asi ~ pe$ng$e$l~ol~aan d~ata si~swa, k$e$u$ang$an, d~an su$rat-me$ny~u$rat 

mampu$ me$ni~ng$k$atk$an e$fi~si~e$nsi~ k$e$rja. Si~ste$m d~i~g$i~tal ~ ju$g$a 

me$mi~ni~mal~i~sasi ~ k$e$sal~ahan manu$al ~ se$rta me$mpe$rce$pat ak$se$s 

i~nformasi~.28 

d. Pe$ng$awasan d~an E$val~u$asi~ Be$rk$al ~a 

K$e$pal ~a mad ~rasah pe$rl ~u$ me$l~ak$u$k$an moni~tori~ng$ ru$ti~n te$rhad ~ap 

k$i~ne$rja ad ~mi~ni~strasi~ me$l~al~u$i~ pe$me$ri~k$saan d~ok$u $me$n, k$e$d~i~si ~pl~i~nan 

pe$g$awai~, d~an k$u$al ~i~tas pe$l~ay~anan. E$val~u$asi~ be$rk$al ~a be$rtu$ju$an 

me$ne$mu$k$an k $e$l~e$mahan d~an me$ru $mu$sk$an ti~nd~ak$ l~anju$t pe$rbai~k$an.29 

e. Pe$ni~ng$k$atan Bu$d ~ay~a K$e$rja d~an Pe$l ~ay~anan Pri~ma 

Pe$l~ay~anan ad~mi~ni~strasi~ haru$s be$rori~e$ntasi~ pad~a k$e$pu $asan 

pe$ng$g$u$na, bai~k$ g$u$ru $, si~swa, mau$pu$n masy~arak$at. Ol~e$h se$bab i~tu$, 

                                                           
27 E$. Mu$l~y~asa, Manaje$me$n Be$rbasi~s Se$k$ol~ah (Band~u$ng$: Re$maja Rosd~ak$ary~a, 2020), 

115. 
28 Hu$sai ~ni~ U$sman, Manaje$me$n: Te$ori~, Prak$ti ~k$, d~an Ri~se$t Pe$nd~i~d~i~k $an (Jak$arta: Bu$mi~ 

Ak$sara, 2019), 201. 
29 Su$d~arwan D~ani~m, Vi~si~ Baru$ Manaje$me$n Se$k$ol~ah (Jak$arta: Bu$mi ~ Ak$sara, 2018), 64. 
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k$e$pal~a mad~rasah pe$rl~u$ me$nanamk$an bu $d~ay~a k$e$rja d~i~si~pl~i ~n, ramah, 

ce$pat, d ~an ak$u $rat k$e$pad ~a se$l~u$ru$h te$nag$a ad~mi~ni ~strasi~.30 

5. I~nd~i~k $ator K$e$be$rhasi~l ~an Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an 

K$e$be$rhasi~l ~an strate$g$i~ k$e$pal~a mad ~rasah d ~al~am me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~strasi~ d ~apat d~i~l~i~hat me$l~al~u $i~ i~nd~i ~k$ator be$ri~k$u$t: 

a. Te$rse$d ~i~any~a d ~ok$u$me$n ad~mi~ni~strasi~ y~ang$ l~e$ng$k$ap d~an te$rtata 

b. Pe$l~ay~anan ad ~mi~ni~strasi ~ be$rjal~an ce$pat d~an te$pat 

c. D~ata mad ~rasah ak$u $rat d~an mu$d~ah d~i~ak$se$s. 

d. Me$ni~ng$k$atny~a d~i ~si~pl~i~n te$nag$a ad~mi~ni ~strasi~. 

e. K$e$pu$asan g$u$ru $, si~swa, d ~an wal~i~ mu$ri~d~ te$rhad ~ap l~ay~anan ad~mi~ni ~strasi~. 

f. Te$rci ~ptany~a si~ste$m k$e$rja e$fe$k $ti~f d~an e$fi~si~e$n. 

D~e$ng$an d~e$mi~k$i~an, strate$g$i~ k$e$pal~a mad~rasah me$njad~i~ fak$tor pe$nti~ng$ d~al~am 

me$wu$ju$d~k$an ad~mi~ni ~strasi~ pe$nd~i~d ~i~k$an y~ang$ profe$si~onal~, mod~e$rn, d~an be$rk$u$al~i~tas 

C. Dampak Strategi Kepala Madrasah dalam Meningkatkan Mutu 

Administrasi Pendidikan 

Strate$g$i~ k$e$pal~a mad~rasah d~al ~am me$ni~ng$k $atk$an mu$tu$ ad~mi~ni~strasi ~ 

pe$nd~i~d ~i~k$an me$mbe$ri ~k$an d~ampak$ y~ang$ sang$at si~g$ni~fi~k$an te$rhad ~ap e$fe$k$ti~vi~tas 

pe$ng$e$l~ol ~aan l~e$mbag$a pe$nd~i~d ~i~k$an. Strate$g$i~ y~ang$ d~i~rancang$ se$cara matang$ 

mampu$ me$nci~ptak$an si~ste$m ad~mi~ni ~strasi~ y~ang$ te$rti~b, te$rarah, d~an se$su$ai~ 

d~e$ng$an stand~ar ope$rasi~onal~ y~ang$ be$rl~ak$u$. Me$l~al~u$i~ k$e$bi~jak$an y~ang$ te$pat, 

k$e$pal~a mad~rasah d~apat me$masti~k$an bahwa se$l~u$ru$h k$e$g$i~atan ad~mi~ni ~strasi~ 

be$rjal~an se$cara si ~ste$mati~s mu$l~ai~ d~ari~ pe$re$ncanaan, pe$l~ak $sanaan, hi~ng$g$a 

                                                           
30 D~ary~anto, Ad~mi~ni ~strasi~ Pe$nd~i~d~i~k$an (Jak$arta: Ri ~ne$k$a Ci~pta, 2017), 89. 



29 

 

 
 

e$val~u$asi~. K$ond~i~si ~ te$rse$bu$t ak$an me$mu$d~ahk$an l~e$mbag$a d~al~am me$ncapai ~ tu$ju$an 

pe$nd~i~d ~i~k$an se$cara l~e$bi~h e$fi~si~e$n d~an ak$u$ntabe$l~. Ol~e$h k$are$na i~tu$, pe$ne$rapan 

strate$g$i~ k$e$pal~a mad ~rasah me$mi~l~i~k$i~ be$rbag$ai~ d~ampak$ posi~ti~f te$rhad~ap 

pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an, antara l~ai~n se$bag$ai~ be$ri ~k$u$t:31 

1. Me$ni~ng$k$atny~a K$e$te$rti~ban Ad~mi~ni~strasi~ 

Strate$g$i~ k$e$pal~a mad~rasah mampu$ me$nd~orong$ te$rtatany~a se$l~u$ru $h 

d~ok$u$me$n pe$nti~ng$ se$pe$rti~ d~ata pe$se$rta d~i~d~i ~k$, arsi~p k$e$pe$g$awai~an, l~aporan 

k$e$u$ang$an, su$rat me$ny~u$rat, d~an pe$rang$k$at pe$mbe$l~ajaran. K$e$te$rti~ban 

ad~mi~ni~strasi ~ ak $an me$mu$d~ahk$an prose$s pe$l~ay~anan se$rta pe$ng$ambi~l~an 

k$e$pu$tu$san se$cara ce$pat d ~an te$pat.32 

2. Me$ni~ng$k$atny~a K$u $al~i~tas Pe$l~ay~anan Ad ~mi~ni~strasi~ 

Pe$l~ay~anan ad ~mi~ni~strasi~ y~ang$ ce$pat, te$pat, ramah, d~an transparan 

me$ru$pak$an d~ampak$ ny~ata d~ari~ strate$g$i~ pe$ng$e$l~ol~aan y~ang$ bai~k$. G$u $ru$, 

si~swa, orang$ tu$a, d~an masy~arak$at ak$an me$rasak$an k$e$mu$d ~ahan d~al~am 

me$mpe$rol~e$h l~ay~anan ad~mi~ni~strasi~ se$hi~ng$g$a ti~ng$k$at k$e$pu $asan te$rhad~ap 

mad~rasah se$mak$i ~n me$ni~ng$k$at.33 

3. Me$ni~ng$k$atny~a D ~i~si~pl~i~n d~an Profe$si~onal~i ~sme$ Te$nag$a Ad ~mi~ni~strasi~ 

Me$l~al~u$i ~ pe$mbi~naan, su$pe$rvi~si~, d~an e$val ~u$asi~ be$rk$al~a, k$e$pal ~a 

mad~rasah d ~apat me$nanamk$an bu$d~ay~a k$e$rja d~i~si~pl~i~n, tang$g$u $ng$ jawab, d ~an 

profe$si~onal~. Te$nag$a ad~mi~ni~strasi~ y~ang$ me$mi~l~i ~k$i~ e$tos k$e$rja bai~k $ ak$an 

                                                           
31 Nanang$ Fattah, L ~and~asan Manaje$me$n Pe$nd~i~d~i~k$an (Band~u$ng$: Re $maja Rosd~ak$ary~a, 

2017), 56. 
32 Mad~e$ Pi~d~arta, Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an I~nd~one$si~a (Jak$arta: Ri~ne$k$a Ci ~pta, 2016), 41. 
33 D~ary~anto, Ad~mi~ni ~strasi~ Pe$nd~i~d~i~k$an (Jak$arta: Ri ~ne$k$a Ci~pta, 2017), 92. 
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mampu$ me$l~ak $sanak$an tu$g$as se$su$ai~ bi~d~ang$ masi~ng$-masi~ng$ se$cara 

opti~mal~.34 

4. Me$ni~ng$k$atny~a E$fi~si~e$nsi ~ d~an E$fe$k$ti~vi~tas K$e$rja 

Strate$g$i~ k$e$pal ~a mad~rasah y~ang$ te$pat ak$an me$njad~i~k$an pe$k$e$rjaan 

ad~mi~ni~strasi ~ l~e$bi~h te$rarah, he$mat wak$tu$, d~an me$ng$u$rang$i~ k$e$sal~ahan k$e$rja. 

Se$ti~ap tu$g$as d~apat d~i ~l~ak$sanak$an se$su$ai~ prose$d ~u$r se$hi~ng$g$a prod~u$k$ti~vi ~tas 

pe$g$awai~ me$ni~ng$k$at d~an targ$e$t k$e$rja l~e$bi~h mu$d~ah te$rcapai~.35 

5. Te$rwu$ju$d ~ny~a Pe$manfaatan Te$k$nol~og$i~ I~nformasi~ 

Pe$ne$rapan si~ste$m ad ~mi~ni ~strasi~ be$rbasi~s d ~i~g$i~tal ~ se$pe$rti~ pe$ng$arsi~pan 

e$l~e$k$troni~k$, pe$ng$ol~ahan d~ata k$ompu$te$ri~sasi~, d~an l~ay~anan d ~ari~ng$ ak $an 

me$mpe$rce$pat prose$s k$e$rja se$rta me$ni~ng$k$atk$an ak$u$rasi ~ d~ata. Hal~ i ~ni~ 

me$nu$nju$k$k$an bahwa strate$g$i ~ i~novati~f k$e$pal~a mad~rasah be$rpe$ng$aru$h be$sar 

te$rhad~ap mod~e$rni~sasi ~ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an.36 

6. Me$ni~ng$k$atny~a K$e$pe$rcay~aan Masy~arak$at te$rhad~ap Mad~rasah 

Ad~mi~ni~strasi~ y~ang$ te$rti~b, pe$l~ay~anan y~ang$ bai~k $, se$rta si~ste$m k$e$rja 

y~ang$ profe$si~onal~ ak$an me$mbe$ntu$k$ ci~tra posi~ti~f l~e$mbag$a d~i ~ mata 

masy~arak$at. K$e$pe$rcay~aan masy~arak$at me$njad~i~ mod~al~ pe$nti~ng$ d ~al~am 

me$nd~u$k$u$ng$ k $e$maju$an d~an k$e$be$rl~anju$tan mad~rasah.37 

                                                           
34 Mu$l~y~asa, Me$njad~i~ K$e$pal~a Se$k$ol~ah Profe$si~onal~ (Band~u$ng$: Re$maja Rosd~ak$ary~a, 

2019), 114. 
35 Hu$sai ~ni~ U$sman, Manaje$me$n: Te$ori~, Prak$ti ~k$, d~an Ri~se$t Pe$nd~i~d~i~k $an (Jak$arta: Bu$mi~ 

Ak$sara, 2019), 205. 
36 Sy~ai ~fu$l~ Sag$al ~a, Manaje$me$n Strate$g$i~k$ d~al~am Pe$ni~ng$k$atan Mu$tu$ Pe$nd~i~d~i~k$an 

(Band~u$ng$: Al ~fabe$ta, 2018), 87. 
37 Su$d~arwan D~ani~m, Vi~si~ Baru$ Manaje$me$n Se$k$ol~ah (Jak$arta: Bu$mi ~ Ak$sara, 2018), 76. 
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D~e$ng$an d~e$mi~k$i ~an, strate$g$i~ k$e$pal~a mad~rasah d~al~am me$ni~ng$k$atk$an 

mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i~k$an ti~d~ak$ hany~a be$rd~ampak$ pad~a te$rti~bny~a si~ste$m 

ad~mi~ni~strasi ~ i~nte$rnal ~, te$tapi~ ju$g$a be$rpe$ng$aru$h te$rhad~ap k$u$al~i~tas pe$l~ay~anan, 

profe$si~onal~i~sme$ pe$g$awai~, se$rta me$ni~ng$k$atny~a ci~tra l ~e$mbag$a se$cara 

k$e$se$l~u $ru$han. 

5) Kerangka Berfikir  

Pe$ne$l~i~ti~an i~ni~ me$mapark$an d~ari ~ k$ond~i~si~ ny~ata se$k$ol~ah y~ang$ me$ng$had~api~ 

pe$rmasal ~ah strate$g$i~ d~al~am me$ni~ng$k $atk$an mu$tu$ pe$nd~i~d ~i~k$an, y~ang$ me$njad~i~ 

tantang$an bag$i~ k$e$pal~a mad~rasah u$ntu$k$ me$rancang$ strate$g$i~ i~novati~f d~an ad~apti~f 

g$u$na me$ni~ng$k $atk$an mu$tu$ pe$mbe$l~ajaran.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Fokus Penelitian 

1. Bagaimana konsep mutu administrasi pendidikan di MTs 

Negeri Probolinggo? 

2. Bagaimna strategi kepala madrasah dalam meningkatkan mutu 

adimintrasi pendidikan di MTs Negeri Probolinggo? 

3. Bagaimana dampak strategi kepala madrasah dalam 

meningkatmakan mutu administrasi pendidikan di MTs 

Negeri Probolinggo? 

 

Grand Teori 

 Teori Manajemen Pendidikan -George R. Terry 

 Teori Kepemimpinan Pendidikan - Mulyasa, Wahjosumidjo  

 Teori Strategi Organisasi - Fred R. David  

 Teori Administrasi Pendidikan -M. Ngalim Purwanto, Syaiful 

Sagala, Daryanto 

 
Pengumpulan data: Observasi ,Wawancara,dokumentasi 
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G$ambar 1. 1 K$e$rang$k$a Be$rfi~k $i~r

Analisis Data: Kondendasi data, Penyajian data, Kesimpulan 

 

Temuan Penelitian 
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BAB III 

METODE PENELITIAN 

 

A. Pendekatan dan Jenis Penelitian 

Pe$ne$l~i~ti~an i~ni~ me$ng$g$u$nak$an pe$nd~e$k $atan k$u $al~i~tati~f d~e$ng$an me$tod~e$ stu$d~i ~ 

k$asu$s, y~ang$ be$rtu$ju$an u$ntu$k$ me$nje$l~ask$an hasi~l~ wawancara d~e$ng$an i~nforman, 

me$ng$g$ambark$an fe$nome$na y~ang$ te$rjad~i ~ d~i~ l~apang$an, se$rta me$ng$amati~ pe$ri~l~ak$u$ 

y~ang$ be$rk$ai ~tan d~e$ng$an prog$ram k$e$pe$mi~mpi~nan k$e$pal ~a mad ~rasah d~al~am 

me$ni~ng$k$atmak$an mu$tu$ ad~mi~ni~strasi ~ pe$nd ~i~d~i ~k$an d~i~ MTs Ne$g$e$ri~ Probol~i~ng$g$o d ~i~ 

MTs Ne$g$e$ri ~ Probol~i~ng$g$o. Pe$nd ~e$k$atan i~ni~ me$mu$ng$k $i~nk$an pe$ne$l~i~ti~ u$ntu$k$ 

me$ng$g$al~i~ d ~ata se$cara me$nd~al~am me$ng$e$nai~ pe$ran k$e$pal ~a mad ~rasah d~al~am 

me$rancang$, me$ng$i ~mpl~e$me$ntasi~k$an, d ~an me$ng$e$val~u$asi~ k $u$ri~k$u $l~u$m d~i~ se$k$ol~ah 

te$rse$bu$t. 

Me$nu$ru$t Corbi~n d~an Strau$s pe$nd~e$k$atan k$u$al~i~tati~f se$bag$ai~mana y~ang$ 

d~i~k$u$ti~p ol~e$h Wahi~d~mu$rni~ me$ru$pak $an pe$ne$l~i ~ti~an y~ang$ me$ne$mpatk$an pe$ne$l~i ~ti~ 

se$bag$i~an d~ari~ prose$s pe$ne$l~i~ti~an be$rsama i~nforman y~ang$ me$mbe$ri~k$an d ~ata.38 D~al~am 

k$u$ti~pan l~ai ~n be$l ~i~au$ me$nje$l~ask$an bahwa me$tod~e$ k$u$al ~i~tati~f ad~al~ah pe$nje$l~asan 

te$ori~ti~s y~ang$ i~ng$i~n d~i~bang$u$n (be$rd ~asark$an d~ata) me$me$nti~ng$k$an pe$rspe$k$ti~f, 

d~e$fi~ni~si~ d~an i~nte$rpre$stasi~ parti~si~pan, mak$a d~i~pe$rl~u $k$an su$atu$ pe$nd ~e$k$atan pe$ne$l~i~ti~an 

te$rse$nd ~i~ri~, y~ang$ arah d~an tu$ju$anny~a k$e$pad ~a pe$mahaman te$rhad~ap su$atu$ masal~ah 

                                                           
38 Wahi~d~ Mu$rni ~, Pe$maparan Me$tod~e$ Pe$ne$l~i ~ti~an K$u$al~i~tati~f (Mal~ang$: U$i~n Mal~ang$ Pre$ss, 2017) 
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be$rd~asark$an pre$spe$k$ti~f (te$rmasu$k$ d ~e$fi ~ni~si~ d~an i~nte$rpre$stasi~) para pe$l~ak$u $ d~i~ si~tu$s 

pe$ne$l~i ~ti~an. Y ~ang$ se$su$ai~ d~e$ng$an arah d~an tu$ju$an te$rse$bu$t.39  

U$ntu$k$ me$njabark$an pe$nd~e$k$atan d~an je$ni ~s pe$ne$l~i~ti~an i~ni~ se$cara l ~e$bi~h 

si~ste$mati~s, pe$nti~ng$ u $ntu$k$ me$ng$u$rai ~k$an be$be$rapa aspe$k$ k$u$nci ~ d~al~am pe$ne$l~i ~ti~an i~ni~, 

antara l~ai ~n: k$e$had~i ~ran pe$ne$l~i~ti~, l~ok$asi~ pe$ne$l~i~ti~an, su$mbe$r d~ata, te$k$ni~k$ 

pe$ng$u$mpu$l~an d~ata, anal~i~si~s d~ata, d~an pe$ng$e$ce$k$an k$e$absahan te$mu$an. Pe$mahaman 

y~ang$ je$l~as me$ng$e$nai~ k$onse$p-k$onse$p i~ni ~ ak$an me$masti~k$an bahwa pe$ne$l~i~ti~an i~ni~ 

me$me$nu$hi~ k$ai~d ~ah-k $ai~d ~ah pe$nu$l~i ~san k $ary~a i~l~mi~ah y~ang$ se$su $ai~ d~e$ng$an stand~ar 

ak$ad~e$mi~k$ y~ang$ d~i ~pe$rsy~aratk$an.40 

D~al~am pe$ne$l~i~ti~an k$u$al~i~tati~f, prose$s pe$ng$u$mpu$l~an d~ata d ~an anal~i ~si~s 

d~i~ang$g$ap l~e$bi~h pe$nti~ng$ d~ari~pad~a hasi~l ~ ak$hi~r y~ang$ d~i~pe$rol~e$h. Ol ~e$h k$are$na i ~tu$, 

pe$ne$l~i ~ti~ se$bag$ai~ i~nstru$me$n u$tama d ~al ~am pe$ne$l~i~ti~an i~ni~ me$mi~l~i~k$i ~ pe$ran se$ntral~. 

Hany~a d~e$ng$an k$e$te$rl~i ~batan ak$ti~f pe$ne$l~i~ti~ d~al~am prose$s pe$ng$u$mpu$l~an d~ata, bai~k $ 

me$l~al~u$i ~ wawancara, obse$rvasi~, atau $ pe$ng$u$mpu$l ~an d~ok$u$me$n, hasi ~l~ pe$ne$l~i~ti~an d~apat 

d~i~pe$rtang$g$u$ng$jawabk$an se$cara i ~l~mi~ah. D~e$ng$an d~e$mi~k$i~an, prose$s pe$ne$l~i~ti~an y~ang$ 

transparan d~an si~ste$mati~s ak$an me$ng$hasi ~l~k$an te$mu$an y~ang$ val ~i~d~ d~an d~apat 

d~i~pe$rcay~a.41 

B. Kehadiran Peneliti. 

K$e$had ~i~ran pe$ne$l~i~ti~ d~al~am pe$ne$l~i~ti~an k$u$al~i ~tati~f ad~al~ah be$rsi~fat waji~b 

d~i~k$e$tahu$i~ k$e$be$rad~aany~a d~al~am i~nte$rak$si~ pe$l~ak $sanaan pe$ne$l~i ~ti~an. Se$bag$ai~mana 

wahi~d~mu$rni~ me$mapark$an bahwa “Sal~ah satu$ ci ~ri~ pe$ne$l ~i~ti~an k$u$al~i~tati~f ad~al~ah 

                                                           
39 I~bi~d~. 
40 Mol~e$ong$, L~. J. Me$tod~ol~og$i~ Pe$ne$l~i~ti ~an K$u$al~i~tati~f (E$d~i ~si ~ Re$vi~si ~), (Re $maja Rosd ~ak$ary~a, 2017). 
41 E$k$o Mu$rd~i~y~anto. Pe$ne$l~i~ti~an K$u$al~i~tati~f (Te $ori~ d~an Apl~i~k$asi ~ d~i~se$rtai~ contoh proposal~), 

(Y~og$y~ak$arta: Y~og$y~ak$arta Pre$ss, 2020), hal~. 1-158. 
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pe$ne$l~i ~ti~ be$rti~nd~ak$ se$bag$ai~ i~nstru$me$n se$k$al~i~g$u$s pe$ng$u$mpu$l~ d~ata. I~nstru$me$n se$l~ai ~n 

manu$si~a (se$pe$rti~: ang$k$e$t, pe$d ~oman wawancara, pe$d~oman obse$rvasi~ d~an 

se$bag$ai ~ny~a) d ~apat pu $l~a d~i~g$u $nak$an, te$tapi ~ fu$ng$si~ny~a te$rbatas se$bag$ai~ pe$nd ~u$k$u$ng$ 

tu$g$as pe$ne$l~i~ti~ se$bag$ai~ i~nstru$me$n k$u$nci~. Ol~e$h k$are$na i~tu$ d~al ~am pe$ne$l~i~ti~an 

k$u$al~i~tati~f k$e$had ~i~ran pe$ne$l~i~ti~ ad~al~ah mu$tl~ak$, k$are$na pe$ne$l ~i~ti~ haru$s be$ri ~nte$rak$si ~ 

d~e$ng$an l~i~ng$k $u$ng$an bai~k$ manu$si~a d~an non manu$si~a y~ang$ ad~a d~al~am k$ancah 

pe$ne$l~i ~ti~an. K$e$had~i~ranny~a d ~i~ l ~apang$an pe$ne$l~i~ti~an haru$s d ~i~je$l~ask$an, apak$ah 

k$e$had ~i~ranny~a d~i ~k$e$tahu $i~ atau$ ti~d~ak$ d~i ~k$e$tahu $i~ ol~e$h su$by~e$k$ pe$ne$l~i~ti~an. I~ni~ be$rk$ai~tan 

d~e$ng$an k$e$te$rl~i~batan pe$ne$l~i~ti~ d~al ~am k$ancah pe$ne$l~i~ti~an, apak$ah te$rl~i~bat ak$ti~f atau$ 

pasi~f. 

K$e$had ~i~ran pe$ne$l ~i~ti~ d~al~am hal~ i~ni~ se$bag$ai ~ i~nstru$me$n u$tama d~al~am 

pe$ne$l~i ~ti~an d~apat me$mbe$ri~k$an k$e$u$ntu$ng$an y~ak$ni~, ag$ar pe$ne$l ~i~ti~an y~ang$ 

d~i~l~ak$u $k$anny~a jau$h l~e$bi~h bag$u$s u$ntu$k$ me$njad~i~ se$bu$ah te$mu$an baru$/te$ori~-te$ori ~ 

baru$ u$ntu$k$ me$njawab sol~u$si~ masal~ah y~ang$ d ~i~had~api~, se$rta u$ntu$k$ me$njawab 

tantang$an pe$rk$e$mbang$an zaman.42 

U$ntu$k$ me$nd~apatk$an se$mu$a d~ata se$su$ai~ y~ang$ d ~i~fok$u$sk $an d~al~am 

k$e$had ~i~ran pe$ne$l ~i~ti~, mak$a pe$ne$l ~i~ti~ haru$sl ~ah tu$ru$n l~ang$su$ng$ k$e$l ~apang$an hi~ng$g$a 

me$mpe$rol~e$h d~ata y~ang$ d~i~i~ng$i~nk$an. Se$hu$bu$ng$an d~e$ng$an hal~ te$rse$bu$t, mak$a 

be$be$rapa l~ang$k$ah y~ang$ d ~i~l~ak$u$k$an pe$ne$l~i~ti~ ad~al ~ah se$bag$ai ~ be$ri ~k$u$t: 

K$e$g$i~atan awal~ se$be$l~u $m me$masu$k$i~ l~apang$an, u$ntu$k$ me$mpe$rol~e$h d~ata 

d~an g$ambaran-g$ambaran u$mu$m me$ng$e$nai~ l ~e$mbag$a pe$nd ~i~d ~i~k$an Se$k $ol~ah MTs 

Ne$g$e$ri~ Probol~i~ng$g$o te$ntang$ pe$ran k$e$pe$mi~mi~pi~nan k$e$pal~a se$k$ol~ah. K$e$g$i ~atan 

                                                           
42 Mu$hammad~ Ri ~jal~ Fad~l ~i~, “Me$mahami ~ D ~e$sai ~n Me$tod~e$ Pe$ne$l ~i~ti ~an K$u$al~i ~tati ~f”, No.1(2021): 33-54. 
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k$e$d ~u$a, pe$ne$l~i~ti~ me$ne$l~aah te$ntang$ l~e$mbag$a pe$nd ~i~d~i~k$an y~ang$ d~i~tu$ju$ te$rk$ai~t d~e$ng$an 

i~zi~n pe$ne$l~i~ti~an, k$e$si~apan y~ang$ d~i~pe$rl ~u$k$an d ~al~am pe$rsi~apan pe$ne$l~i~ti~an d~an 

be$rbag$ai~ fak$tor y~ang$ me$ng$hambat d ~al~am pe$ne$l~i~ti~an se$rta me$nd ~e$sk$ri~psi~k$an 

te$ntang$ k$e$l~anju$tan pe$ne$l~i~ti~an. Se$l~anju$tny~a y~ang$ k$e$ti~g$a pe$ne$l ~i~ti~ te$rju$n k$e$ 

l~apang$an se$te$l ~ah me$nd ~apatk$an i~zi~n d~ari~ pi~hak$ se$k$ol~ah se$su$ai~ jad ~wal~ y~ang$ te$l~ah 

d~i~te$ntu$k$an d ~ari~ pe$ne$l~i~ti~ d~an i~nforman. 

D~al~am hal~ i~ni~ pe$ne$l~i~ti~ me$l~ak $sanak$an pe$ne$l~i ~ti~an d~i~ MTs Ne$g$e$ri~ 

Probol~i~ng$g$o y~ang$ nanti~ny~a d~al~am pe$maparan k$e$had ~i~ran pe$ne$l~i~ti~ d~apat 

d~i~sampai~k $an se$bag$ai ~ be$ri~k$u$t: 

1. Me$ny~ampai ~k$an su$rat pe$rmohonan i~zi~n te$rk$ai~t pe$ne$l~i ~ti~an Ju$rnal~ d~i~ Se$k$ol~ah 

MTs Ne$g$e$ri~ Probol~i~ng$g$o. 

2. Me$ne$mu$i~ k$e$pal~a mad~rasah d~an bapak $ i~bu$ g$u$ru$ se$rta si~swa Se$k$ol~ah MTs 

Ne$g$e$ri~ Probol~i~ng$g$o. 

3. Me$re$ncanak $an jad~wal~ se$su$ai~ prose$d~u$r te$k$ni~k$ pe$ne$l~i~ti~an mu$l~ai ~ d~ari~ 

pe$ng$u$mpu$l~an d~ata y~ak$ni~ obse$rvasi~, wawancara se$rta d~ok$u$me$ntasi~. D ~al~am hal~ 

i~ni~ se$te$l~ah me$nd~apatk$an k$e$te$ntu$an jad ~wal ~ y~ang$ d~i ~se$pak$ati~ antara pi~hak$ 

pe$ne$l~i ~ti~ d~an i ~nforman. 

C. Latar Penelitian 

L~ok$asi~ pe$ne$l~i~ti~an d~i~te$tapk$an d ~al~am k$aji~an i~ni~ se$cara pu$rposi ~f y~ak$ni ~ 

d~e$ng$an pe$ng$ambi~l ~an sampe$l~/contoh atas pe$rti~mbang$an te$rte$ntu$. L~ok$asi ~ 

pe$ne$l~i ~ti~an be$rte$mpat d~i~ MTS Ne$g$e$ri~ K$ota Probol~i~ng$g$o y~ang$ te$rl ~e$tak$ d~i~ Jal~an 

Ci~taru$m 009, K $e$l~u$rahan Cu$rahg$ri~nti~ng$, K$e$c. K$ani~g$aran, K$ota Probol~i~ng$g$o, Jawa 

Ti~mu$r. Ad ~apu$n pe$rti~mbang$an d ~al~am pe$mi~l ~i~han l~ok$asi~ pe$ne$l~i~ti~an i~ni~ ad~al~ah 
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se$bag$ai ~ be$ri ~k$u$t: 

1. MTs Ne$g$e$ri~ Probol~i~ng$g$o me$ru$pak $an l~e$mbag$a pe$nd~i~d ~i~k$an  ne$g$e$ri ~ y~ang$ 

me$ru$pak$an ru$ju$k$an nasi~onal~ bu$d~ay~a l~i ~te$rasi~, se$rta me$njad ~i~ se$k$ol~ah d ~i~ 

ti~ng$k$at mad~rasah tsanawi~y~ah y~ang$ me$nonjol~ d~al~am pe$ng$ad ~mi~ni~strasi~an 

pe$nd~i~d ~i~k$an. 

2. Se$bag$ai~ se$k $ol~ah y~ang$ me$mi~l~i~k$i~ vi~si~ me$njad ~i~k$an warg$a se$k$ol~ah y~ang$ 

re$l~i~g$i ~u$s, be$rpre$stasi~, be$rwawasan k$e$bang$saan, pe$d~u$l~i~ l~i~ng$k$u $ng$an d~an 

ramah anak$. 

3. Se$k$ol~ah y~ang$ me$ng$u$tamak$an d~al ~am me$ng$e$mbang$k$an prog$ram bi~d ~ang$     

k$e$ag$amaan be$ru$pa k$e$g$i~atan re$l~i~g$i~u$s. 

D. Data dan Sumber Data 

D~al~am pe$ne$l~i~ti~an k$u$al~i~tati~f me$nu $ru$t E$k $o Mu$rd~i~y~anto, d~ata d~i ~pe$rol ~e$h 

me$l~al~u$i ~ be$rbag$ai~ su$mbe$r d~e$ng$an me$ng$g$u$nak$an te$k$ni~k$ pe$ng$u $mpu$l~an d~ata y~ang$ 

be$rmacam- macam, d~an d~i~l~ak$u $k$an se$cara te$ru$s me$ne$ru$s sampai~ d~atany~a je$nu$h. 

D~e$ng$an pe$ng$amatan y~ang$ d ~i~l~ak$u$k$an se$cara te$ru$s me$ne$ru$s, mak$a d~ata y~ang$ 

d~i~pe$rol~e$h me$mi~l~i~k$i~ vari~asi~ y~ang$ sang$at ti~ng$g$i~

.43 

D~ata y~ang$ d ~i~pe$rol~e$h pe$ne$l~i~ti~ d ~al~am pe$ne$l~i ~ti~an ad~al~ah je$ni~s d ~ata y~ang $ 

d~i~d~apatk$an se$cara l~ang$su$ng$ me$l~al ~u$i~ wawancara d~e$ng$an be$be$rapa i~nforman 

se$pe$rti~ k$e$pal~a se$k$ol ~ah, g$u$ru$, te$nag$a k$e$pe$nd~i ~d~i~k$an l~ai ~nny~a, si~swa, orang$ tu$a, 

pe$ng$awas atau$pu$n stak$e$hol~d~e$rs l~ai ~nny~a. Se$l ~ai~n i~tu$, d~ata d~i~pe$rol~e$h me$l~al~u$i ~ 

pe$ng$amatan pe$ri~sti~wa y~ang$ te$rjad~i~ d~an masi~h be$rk$ai ~tan d ~e$ng$an pe$ng$e$mbang$an 

strate$g$i~ k$e$pal~a mad~rasah d~al~am me$ni ~ng$k$at mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an d~i ~ 

                                                           
43E$k$o Mu$rd~i ~y~anto. Pe$ne$l~i~ti ~an K$u$al~i~tati~f (Te$ori ~ d~an Apl~i~k$asi ~ d~i~se$rtai~ contoh proposal~), 1-158.  
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se$k$ol~ah MTs Ne$g$e$ri~ Probol~i~ng$g$o se$pe$rti~ k$e$g$i~atan be$l~ajar me$ng$ajar, i~nte$rak$si ~ 

si~swa d~al~am pe$mbe$l~ajaran, su$asana rapat, k$e$g$i~atan u$pacara be$nd~e$ra, d ~an k$e$g$i~atan 

l~ai~nny~a. 

D~ok$u$me$n me$ru$pak$an su$mbe$r d~ata y~ang$ d ~i~g$u$nak$an u$ntu$k$ me$l~e$ng$k$api ~ 

pe$ne$l~i ~ti~an, bai~k$ su$mbe$r te$rtu$l~i~s, fi~l~m, g$ambar (foto), d~an k$ary~a-k$ary~a 

monu$me$ntal~, y~ang$ se$mu$any~a i~tu$ me$mbe$ri~k$an i~nformasi~ bag$i~ prose$s pe$ne$l~i~ti~an.44 

Mak$a pe$ne$l ~i~ti~ me$nd~apatk$an be$be$rapa d~ata se$pe$rti~ nask$ah-nask$ah te$rtu$l~i~s, fi~l~m, 

atau$ y~ang$ l~ai~nny~a be$ru$pa bu$k$u$, l~aporan, d~ok$u$me$n d~an ju$rnal ~-ju$rnal~ te$ntang$ l~e$tak$ 

l~ok$asi~ se$k$ol~ah MTs Ne$g$e$ri~ Probol~i~ng$g$o, ju$ml~ah g$u$ru$, staf k$e$pe$g$awai~an, ju$ml~ah 

mu$ri~d~, prog$ram k$e$g$i~atan, d~ata be$be$rapa pre$stasi~ y~ang$ te$l ~ah d ~i~pe$rol~e$h ol~e$h 

se$k$ol~ahan te$rse$bu $t y~ang$ d~atany~a pe$ne$l~i~ti~ k$u$mpu$l~k$an me$l~al~u$i~ Te$k$ni~k$ 

pe$ng$u$mpu$l~an d ~ata d ~ok$u$me$ntasi~. 

Su$mbe$r d~ata pe$ne$l~i~ti~an i~ni~ d~i~g$al~i~ d~ari~ e$mpat su$mbe$r d~ata y~ai~tu$: (1) 

wawancara atau$ i~nte$rvi ~e$w i~nforman, y~ang$ te$rd~i~ri ~ d~ari~ K$e$pal~a Mad ~rasah (se$bag$ai ~ 

i~nformasi~ k$u$nci ~), Wak$a Hu$mas, K$e$pal ~a Tata U$saha,  d~an Wal~i~ Mu$ri~d~, (2) Arsi~p 

d~an d~ok$u $me$n, be$ru$pa arsi~p-arsi~p foto, d~ok$u$me$n pe$rorang$an, d~ok$u$me$n re$smi~ d~an 

d~ok$u$me$n l~ai~nny~a y~ang$ be$rk$ai ~tan d~e$ng$an fok$u$s pe$ne$l~i ~ti~an mi~sal~ny~a Prog$ram-

prog$ram tambahan y~ang$ me$nd~u$k$u$ng$ te$rwu$ju$d~ny~a vi~si~ mi~si~ l~e$mbag$a, Rapat, SK$-

SK$ (Su$rat K$e$pu$tu$san), Re$nstra, k$e$g$i~atan K$e$pal~a Mad~rasah d~al~am me$mbi~na g$u$ru$ 

d~an mu$ri ~d~ d ~i~ mad~rasah d~an se$bag$ai~ny~a, se$rta (3) te$mpat d ~an pe$ri ~sti~wa, be$ru$pa 

k$e$g$i~atan l~e$mbag$a, k$e$g$i~atan rapat, mau$pu $n formal ~. 

 

                                                           
44 E$k$o Mu$rd~i ~y~anto. Pe$ne$l~i~ti ~an K$u$al~i~tati~f (Te$ori ~ d~an Apl~i~k$asi ~ d~i~se$rtai~ contoh proposal~), 1-158.  
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Tabel 3.1 Informan dalam Penelitian 

No Guru Jabatan 

1 Abd~ Manaf, S.Pd~.I~ K$e$pal~a Mad ~rasah 

2 Mal~i~k$ Marzu$k$i~, M. Pd~ Te$nag$a Ad~mi~ni~strasi ~ 

3  Su$e$f, S.Pd~.I~, M.PI~ G$u$ru$ 

4 D~e$k$y~ Ari~sand~i ~ Wal~i~ Mu$ri~d ~ 

 

E. Teknik Pengumpulan Data  

Te$rd~apat te$hni~k$ pe$ng$u$mpu$l~a d~ata, ak$an  te$tapi~  pe$ne$l~i ~ti~  me$ng$g$u$nak $an 

te$k$ni~k$ wawancara, obse$rvasi~ d~an d ~ok$u$me$ntasi~. 

1. Wawancara 

Wawancara d~i ~l~ak$u $k$an se$cara me$nd~al ~am (i~n d~e$pth i~nte$rvi~e$w wi~ng$), 

g$u$na me$mpe$rol~e$h i ~nformasi~ se$cara me$nd~al~am.45 D~i ~l~ak$u$k $an u $ntu$k$ 

me$nd~apatk$an i ~nformasi~ d~e$ng$an cara be$rtany~a l~ang$su$ng$ pad~a re$spond~e$n. 

Se$l~ai~n i~tu$ d~i~l ~ak$u$k$an ti~d~ak$ se$cara formal ~, d~e$ng$an mak$su$d~ u$ntu$k$   me$ng$g$al ~i~   

pand~ang$an,   moti~vasi~,   pe$rasaan   d~an   si~k$ap   d ~ari~ i~nforman.46 

Se$l~anju$tny~a, wawancara y~ang$ d ~i~g$u$nak$an d~al ~am pe$ne$l~i ~ti~an i~ni ~ ad ~al ~ah 

wawancara te$rstru$k$tu$r, arti~ny~a wawancara d~e$ng$an pe$re$ncanaan, d~i ~mana 

pe$ne$l~i ~ti~ me$ng$g$u$nak$an pe$d~oman wawancara y~ang$ te$l ~ah te$rsu$su$n se$cara 

si~ste$mati~s d~an l~e$ng$k $ap u$ntu$k$ pe$ng$u$mpu$l~an d~atany~a. Wawancara te$rstru$k$tu$r 

                                                           
45 Su$topo HB, Me$tod~e$ Pe$ne$l~i~ti ~an K$u$al~i ~tati~f, Me$tod~ol~og$i~ Pe$ne$l~i~ti ~an U$ntu$k$ I~l~mu$-I~l~mu$ Sosi~al~ D~an 

Bu$d~ay~a (Su$rak$arta: U$NS, 1996). Hal~. 50 
46 L~u$k$as, Masal ~ah Wawancara D~e$ng$an I~nforman Pe$l~ak$u$ Se$jarah D~i ~ Jawa. Aspe$k$ Manu$si~a D~al~am 

Pe$ne$l~i~ti~an Masy~arak$at (Jak$arta: G$rame$d~i ~a, 1982). Hal~. 211 
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i~ni~ d~i~g$u$nak$an u$ntu$k$ me$wawancarai~ k$ore$spond~e$n se$pe$rti~ k$e$pal~a mad~rasah, 

k$e$pal~a tata u$saha, wak$a hu$mas d~an mu$ri ~d~. 

Pe$d~oman wawancara y~ang$ d~i~g$u$nak$an hany~a be$ru$pa g$ari ~s be$sar 

pe$rmasal ~ahan y~ang$ d~i ~ny~atak$an. Cara pe$ng$ambi~l~an sampe$l~ y~ang$ d~i~g$u$nak$an 

ad~al~ah pu$rposi~ve$ sampl~i~ng$, atau$ se$ri~ng$ pu $l~a d~i~se$bu $t d~e$ng$an i~nte$rnal~ 

sampl~i~ng$, y~ai~tu$ sampe$l ~ atau$ i~nforman y~ang$ d~i ~pi~l~i~h bu$k$an u$ntu$k $ me$wak$i~l~i~ 

popu$l~asi~ te$tapi~ me$wak$i~l ~i~ i~nformasi ~ny~a d~an masal~ahny~a se$cara me$nd~al ~am 

se$hi~ng$g$a d ~apat d~i~pe$rcay~a u$ntu$k$ me$njad ~i~ su$mbe$r d~ata y~ang$ ak $u$rat.47  

Ad~apu$n wawancara i~ni~ me$ng$e$nai ~: a) Bag$ai ~mana k$onse$p mu$tu$ 

ad~mi~ni~strasi ~ pe$nd ~i~d~i~k $an y~ang$ d~i ~bang$u$n ol ~e$h Mad ~rasah Tsanawi ~y~ah Ne$g$e$ri~ 

K$ota Probol~i~ng$g$o. b) Bag$ai~mana strate$g$i~ K$e$pal ~a Mad~rasah d~al ~am 

me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an d~i~ Mad~rasah Tsanawi ~y~ah 

Ne$g$e$ri~ K$ota Probol~i~ng$g$o. c) Bag$ai~mana d~ampak$ strate$g$i~ k$e$pal~a d~al~am 

me$mbang$u$n ci~tra d~i ~ Mad~rasah Tsanawi ~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o.  

Tabel 3.2 Instrumen Wawancara48 

No Informan Tema Wawancara 

1 K$e$pal~a Mad~rasah a. K$onse$p Mu$tu$ ad~mi~ni~strasi ~ y~ang$ d~i~bang$u$n 

b. Strate$g$i~, prog$ram u$ng$g$u$l~an 

2 K$e$pal~a Tata u$saha K$onse$p ad~mi~ni ~strasi ~ d~al~am me$mbang$u$n mu$tu$ 

3 G$u$ru$ Pe$ran ad~mi~ni ~strasi ~ d~an d~u$k$u$ng$an manaje$ri~al~ 

4 Wal~i~ Mu$ri~d~ Pe$rse$psi~, pe$ng$al~aman, d~an pe$ni~l ~ai~an 

 

2. Obse$rvasi ~ 

                                                           
47 Y~i~n, Stu$d~i~ K $asu$s D ~e$sai ~n D~an Me$tod~e$. Hal~. 63 
48 Wahi~d~mu$rni ~, “Pe$maparan Me$tod~e$ Pe$ne$l~i ~ti~an K$u$al~i~tati~f”, hal~. 11 
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Obse$rvasi ~ d~i~l~ak$u$k$an se$cara l~ang$su$ng$ te$rfok$u$s d ~an se$l~e$k$ti~f.49 Se$bag$ai~  

me$tod~e$  i~l~mi~ah,  obse$rvasi~  d~i~arti~k$an  se$bag$ai~  pe$ng$amatan  d~an pe$ncatatan  

te$rhad~ap  fe$nome$na  y~ang$  d~i~se$l~i~d ~i~k$i~.50 Se$d~ang$k$an K$arti~ni~ K$artono 

me$ng$atak$an bahwa obse$rvasi~ ad ~al~ah stu$d~i~ y~ang$ d~i~se$ng$aja d~an si~ste$mati~s 

te$ntang$ fe$nome$na sosi~al~ d~an g$e$jal~a-g$e$jal~a al~am d~e$ng$an jal~an pe$ng$amatan 

d~an pe$ncatatan.51 

D~al~am me$tod~e$ i~ni ~ pe$ne$l~i~ti~ me$ng$g$u$nak$an te$k$ni ~k$ obse$rvasi~. Se$bab 

d~e$ng$an ad ~any~a obse$rvasi~ i~ni~ pe$ne$l~i~ti~ bi~sa me$ng$g$u$nak$an te$k$ni~k $ 

pe$ng$u$mpu$l~an d~ata d~e$ng$an pe$ncatatan d~an pe$ng$amatan u$ntu$k$ me$mpe$rol~e$h 

d~ata ju$g$a me$njawab ru$mu$san masal~ah y~ang$ d~i~k$aji~ d~al~am pe$ne$l~i~ti~an y~ak$ni~ 

be$ru$pa strate$g$i~, d~an pe$ran k$e$pal~a mad~rasah se$bag$ai ~ su$pe$rvi~sor d~an 

i~mpl~e$me$ntasi~ strate$g$i~ d ~al~am me$mbang$u$n mu$tu$ ad~mi~ntrasi~ Pe$nd~i ~d~i~k $an d~i~ 

Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i ~ng$g$o.  

3. D~ok$u$me$ntasi ~ 

D~ok$u$me$ntasi ~ ad ~al~ah su$atu$ te$k$ni~k $ d~i ~ mana d~ata d ~i~pe$rol~e$h d~ari~ 

d~ok$u$me$n-d ~ok$u$me$n y~ang$ ad ~a pad~a be$nd~a-be$nd~a te$rtu$l ~i~s se$pe$rti~ arti~k $e$l~ 

i~l~mi~ah, mak$al ~ah, pe$ratu$ran-pe$ratu$ran, bu$l~e$ti~n-bu$l~e$ti~n, catatan hari~an d ~an 

se$bag$ai ~ny~a.52 

Stu$d~i~ d~ok$u$me$ntasi~ me$ru$pak$an pe$l~e$ng$k $ap d~ari~ pe$ng$g$u$naan me$tod~e$ 

obse$rvasi~ d~an wawancara d~al~am pe$ne$l~i ~ti~an k$u$al ~i~tati~f. Ad~apu $n d~ok$u$me$ntasi~ 

                                                           
49 Nasu$ti~on, Me$tod~ol~og$i ~ Pe$ne$l~i ~ti~an Natu$ral ~i~sti~k$ K$u$al ~i~tati~f (Band~u$ng$: Tarsi~to, 1996). Hal~. 63 
50 Su$tri~sno Had~i~, Me$tod~ol~og$i~ Re$se$arch I~I~ (Y ~og$y~ak$arta: And~i~ Offse$t, 1994). Hal~. 136 
51 K$arti~ni~ K $artono, Pe$ng$antar Me$tod~ol~og$i ~ Re$se$arch Sosi~al~ (Band~u$ng$: CV. Mand~ar Maju$, 1990). 

Hal~. 157 
52 I~bi~d~ 
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y~ang$ d~i~mak$su$d~ be$ru$pa catatan, transk$ri ~p, bu$k$u$, su$rat k$abar, majal~ah,  

notu$l~e$n  rapat,  l~e$g$g$e$r,  ag$e$nd ~a,  foto  k$e$g$i~atan,  d~ok$u$me$n  d ~an se$bag$ai~ny~a  

y~ang$ ad~a Mad ~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o u $ntu$k$  bahan  

i~nformasi~  pe$nd ~u$k$u$ng$  l~ai~nny~a y~ang$  re$l~e$van d~e$ng$an te$ma d~an oby~e$k$ 

pe$ne$l~i ~ti~an i~ni~ d ~i~ l~ok$asi~. 

F. Analisis Data 

Anal~i~si~s d ~ata ad ~al~ah prose$s me$ncari~ d~an me$ny~u $su$n se$cara si~ste$mati~s 

d~ata y~ang$ d ~i~pe$rol~e$h d~ari~ hasi~l~ wawancara, catatan l~apang$an, d ~an 

d~ok$u$me$ntasi~, d~e$ng$an cara me$ng$org$ani~sasi~k$an d~ata k$e$ d ~al~am k$ate$g$ori~, 

me$njabark$an k$e$ d ~al~am u$ni~t-u$ni~t, me$l~ak$u$k$an si~nte$sa, me$ny~u$su$n d~al ~am pol~a, 

me$mi~l~i~h mana y~ang$ pe$nti~ng$ d~an y~ang$ ak$an d~i~pe$l ~ajari~, d~an me$mbu$at 

k$e$si~mpu$l~an se$hi~ng$g$a mu $d~ah d~i ~pahami~ ol ~e$h d ~i~ri~ se$nd~i~ri~ d~an orang$ l ~ai~n.53 

Pe$ne$l~i~ti~ d~al~am hal~ i~ni~ me$ng$g$u$nak$an te$k $ni~k$ anal~i~si~s d~ata mod~e$l ~ 

i~nte$rak$ti~f y~ang$ d~i ~k$e$mu$k$ak$an Mi~l~e$s & Hu$be$rman. Anal~i~si~s d~ata k$ompone$n 

i~nte$rak$ti~f i~ni ~ me$mi~l ~i~k$i~ ti~g$a k$ompone$n, y~ai~tu$: (1) Me$ng$u$mpu$l~k$an d~ata (D~ata 

Col~l~e$cti~on), (2) Me$nampi~l~k$an d~ata (D~ata D~i~spl~ay~), d~an (3) Me$nari~k$ d~an 

k$e$si~mpu$l~an/ve$ri~fi~k$asi~ (Concl~u$si~ons D~rawi~ng$) se$rta (4) Me$mad ~atk$an d~ata 

(D~ata Cond~e$nsati~on). Me$nu$ru$t Mi~l~e$s & Hu$be$rman k$ompone$n u$tama y~ang$ 

te$rd~apat d~al ~am anal~i~si~s d ~ata 

K$u$al~i~tati~f haru $s ad~a d~al ~am anal~i~si~s d ~ata k$u $al~i~tati~f, se$bab hu$bu $ng$an 

d~an k$e$te$rk$ai~tan antara k$ompone$n i~tu$ pe$rl ~u$ d~i~k$omparasi~k$an u$ntu$k$ 

                                                           
53 Mu$hammad~ G$u$ntu$r, K$onse$p D~asar Anal~i~si ~s D~ata K$u$al~i~tati ~f, (Mak$assar: Se$k$ol~ah Ti~ng$g$i~ 

The$ol~og$i~a Jaffray~, 2019), hal~. 1-16.  
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me$ne$ntu$k$an arahan i~si~ si~mpu$l~an se$bag$ai ~ hasi~l ~ ak $hi~r pe$ne$l~i~ti~an.54 K$ompone$n 

y~ang$ te$rd~apat d~al ~am anal~i~si~s d~ata pe$ne$l ~i~ti~an i~ni ~  me$l~i~pu$ti~: 

 

 

Gambar 3.1 Anal~i~si~s D ~ata Mod~e$l~ I~nte$rak$ti~f 

 

 

1. K$ond~e$nsasi~ D~ata (D~ata Cond~e$nsati~on) 

Tahap pe$ny~aji~an d ~ata d~i ~l~ak$u$k$an d ~e$ng$an me$ng$k$oord~i~nasi~k$an d~ata 

y~ang$ d~i ~k$u$mpu$l~k$an se$cara si ~ste$mati~s, k$onsi~ste$n, d~an je$l~as d~e$ng$an 

me$ng$g$u$nak$an te$k$s narati~f ag$ar pe$ne$l ~i~ti~ l~e$bi ~h mu$d~ah u$ntu$k$ me$mahami~ 

k$e$ad ~aan, k$e$mu$d~i~an me$re$ncanak$an prose$s se$l~anju$tny~a be$rd ~asark$an 

pe$mahamanny~a.55 Pad~a pe$ne$l ~i~ti~an i~ni~ d ~ata d~i~saji~k$an d~e$ng$an 

me$nd~e$sk$ri~psi~k$an strate$g$i~ y~ang$ d~i~l~ak$u$k$an k$e$pal~a mad~rasah d~al~am 

                                                           
54 Fari~d~a Nu$g$rahani~, “Me$tod~e$ Pe$ne$l~i~ti~an K$u$al~i ~tati~f D~al~am Pe$ne$l~i ~ti ~an Pe$nd~i ~d~i~k$an Bahasa”, 

l~i~brary ~.sti ~ba.ac.i~d ~, No.1 (2014): 1-30.  
55 U$mar Si ~d~i ~q d ~an Mi ~ftachu$l ~ Choi~ri~, Me$tod~e$ Pe$ne$l~i ~ti ~an K$u$al~i~tati~f d~i ~ Bi~d ~ang$ Pe$nd~i~d~i~k$an 

(Ponorog$o: CV. Nata K$ary~, 2019), hal~. 82.  
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me$ni~ng$k$atk$an mu$tu$ pe$mbe$l~ajaran d~i~ e$ra d~i~g$i~tal~ pad~a k$ond~i~si~ te$rbatas d~i~ 

MTsN K$ota Probol~i~ng$g$o.  

Me$ng$k$ond~e$nsasi~ d ~ata be$rarti~ me$rang$k$u $m, me$mi~l~i~h hal~-hal ~ y~ang$ 

pok$ok$, me$mfok$u$sk$an pad~a hal ~-hal ~ y~ang$ pe$nti~ng$, se$rta d~i ~cari~ te$ma d ~an 

pol~any~a. D~ata y~ang$ te$l~ah d~i~k$ond~e$nsasi~ ak$an me$mbe$ri~k$an g$ambaran y~ang$ 

l~e$bi~h je$l~as d~an me$mpe$rmu$d~ah pe$ne$l~i ~ti~ u$ntu$k$ me$l~ak$u$k $an pe$ng$u$mpu$l~an 

d~ata se$l~anju$tny~a. K$ond~e$nsasi~ d~ata d~apat d ~i~bantu$ me$ng$g$u$nak$an pe$ral~atan 

e$l~e$k$troni~k$ se$pe$rti~ k$ompu$te$r mi~ni~ d~e$ng$an cara me$mbe$ri~k$an k$od~e$-k$od ~e$ 

pad~a aspe$k$ te$rte$ntu$.56 

D~al~am me$ng$k$ond ~e$nsasi ~ pe$ne$l~i ~ti~ be$rd ~asark$an tu$ju$an pe$ne$l~i~ti~an d~an 

te$mu$an y~ang$ d ~i~l~ak$u$k$an d~i~ l~apang$an. Se$su$atu$ y~ang$ me$njad ~i~ bahan te$mu$an, 

hal~ baru$ d~i~jad~i~k$an pe$rhati~an k$hu$su$s pe$ne$l~i ~ti~ d~al~am k$ond~e$nsasi~ d~ata atas 

hasi~l~ pe$ne$l~i~ti~an y~ang$ te$l~ah d~i ~d~apatk$an. Se$hi~ng$g$a pe$ne$l~i~ti~ d~apat 

me$mpe$rol~e$h hasi~l~ pe$ng$amatan d~e$ng$an be$ntu$k$ k$al~i~mat y~ang$ te$pat, be$sar 

k$e$ci~l ~ny~a hu$ru$f atau$ ang$k$a pad ~a k $al~i~mat, se$rta k$al~i~mat y~ang$ awal~ny~a su$sah 

u$ntu$k$ d~i~pahami~ me$njad~i~ l~e$bi~h mu$d~ah u$ntu$k$ d~i~pahami~ d~an se$su$ai~ 

k$e$bu$tu$han pe$ne$l~i ~ti~. 

2. Me$nampi~l~k$an D~ata (D ~ata D~i~spl~ay ~) 

D~al~am pe$ny~aji~an d~ata pe$ne$l~i ~ti~ me$ng$org$ani~sasi~k$an, me$ny~atu$k$an 

hasi~l~ i~nformasi~ y~ang$ te$l~ah d~i~pe$rol ~e$h d~ari~ d~ata re$d~u$k $si~ te$ntang$ 

k$e$pe$mi~mpi~nan k$e$pal~a mad~rasahd~al ~am me$ng$e$mbang$k$an strate$g$i~ d~al~am 

                                                           
56 E$k$o Mu$rd~i~y~anto, Pe$ne$l~i ~ti ~an K$u$al~i ~tati~f (Te$ori~ d ~an Apl~i~k$asi~ d~i ~se$rtai~ contoh proposal~),  hal~. 1-

158. 
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me$ni~ng$k$at mu$tu$ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an me$l~al ~u$i~ wawancara, obse$rvasi~ 

d~an d ~ok$u$me$ntasi ~. K$e$mu$d~i~an  d~i~narasi~k$an d~al ~am be$ntu$k$ rang$k$u $man 

wawancara, pe$ng$amatan d~i~ l~apang$an d~an d~ok$u$me$ntasi~ se$hi~ng$g$a d~apat 

me$mbantu$ pe$ne$l ~i~ti~ d~al~am me$mahami~ k$onte$k$s pe$ne$l~i~ti~an d~e$ng$an 

me$l~ak$u$k$an anal~i~si~s k$onte$k$s y~ang$ me$nd~al~am. 

3. Pe$nari~k$an K$e$si~mpu$l~an/Ve$ri~fi~k$asi~ (Concl~u$si~ons D~rawi~ng$) 

D~ari ~ hasi~l~ pe$ng$u$mpu$l~an, me$rang$k$u$m, me$mi~l~ah, me$mfok$u$sk$an 

d~ata y~ang$ pok$ok $ d~al~am d~ata re$d ~u$k$si~ d ~an pe$ny~ampai~an d~ata rang$k$u$man 

wawancara, pe$ng$amatan d~i~ l~apang$an se$rta d ~ok$u$me$ntasi~ d~al~am be$ntu$k$ 

narasi~ d~e$ng$an anal~i ~si~s k$onte$k$s. Mak $a pe$ne$l ~i~ti~ me$mbu$at k$e$si~mpu$l~an 

k$e$se$l~u $ru$han atas pe$rol~e$han d~ata se$su$ai ~ d~e$ng$an hasi~l~ re$d~u$k$si~ d~ata d~an 

pe$ny~ampai~an d~ata y~ang$ d~i~l~ak$u$k$an se$rta d~i ~d~u$k$u$ng$ d~e$ng$an bu$k$ti~ y~ang$ 

l~e$ng$k$ap. 

G. Keabsahan Data 

Tahapan i~ni ~ ad~al~ah tahapan d~i~mana pe$ne$l ~i~ti~ me$ng$e$ce$k$ k$e$mbal~i~ te$rk $ai~t 

k$e$absahan pe$ne$l~i~ti~an.  K$al~au $ d~ata y~ang$ d~i ~te$l~i~ti~ te$l~ah val~i~d ~ mak$a hasi~l~ 

pe$ne$l~i ~ti~an ju$g$a d ~i~k$atak$an val~i~d~ d ~e$ng$an catatan se$mu$a prose$s pe$ne$l~i~ti~an su$d~ah 

d~i~l~ak$u $k$an. D~al~am pe$ne$l~i~ti~an k$u$al~i~tati~f pe$ne$l~i~ti~ me$njad~i~ i~nstru$me$nt u$tama 

d~al~am pe$ne$l ~i~ti~an, se$hi~ng$g$a ti~ng$k$at k$e$val~i ~d~anny~a ti~ng$g$i ~. 

K$e$absahan se$bu$ah te$mu$an d~apat d~i~k $aji~ k$e$mbal ~i~ d~e$ng$an cara se$bag$ai ~ 

be$ri~k$u$t: a) tri~ang$u$l~asi~, b) pe$e$r d ~e$bri~e$fi~ng$, c) me$l~ak$u$k$an me$mbe$r che$ck$ d ~an 

au$d~i~t tri~al~. 
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L~ang$k$ah-l~ang$k$ah tri ~ang$u$l~asi~ i~ni ~ ad~a 4, y~ai~tu$ (1) tri~ang$u$l ~asi~ su$mbe$r 

d~ata, d~e$ng$an cara me$ncari~ su$mbe$r d~ata d~ari~ bany~ak$ su$mbe$r i~nforman, y~ai ~tu$ 

orang$ y~ang$ te$rl~i~bat l~ang$su$ng$ d ~e$ng$an hu$bu$ng$an i~nd~u$stri~al~, (2) tri~ang$u$l~asi~ 

pe$ng$u$mpu$l~an d~ata (i ~nve$sti~g$ator) d~i~l ~ak$u$k$an pe$nu$l~i~s se$nd ~i~ri~ d~e$ng$an cara 

me$ncari ~ d~ata d~ari~ bany~ak$ su$mbe$r i~nforman, (3) tri~ang$u$l~asi ~ me$tod~e$ 

pe$ng$u$mpu$l~an d ~ata d ~i~l~ak$u$k$an d ~e$ng$an me$ng$g$u$nak$an be$rmacam-macam 

me$tod~e$ pe$ng$u$mpu$l~an d~ata (obse$rvasi~, i~nte$rvi~e$w, stu$d~i~ d~ok$u$me$ntasi~, mau$pu$n 

k$e$l~ompok$ te$rpi ~mpi~n (focu$s g$rou$p), d~an (4) tri~ang$u$l~asi~ te$ori ~, d~i~l~ak$u$k$an 

d~e$ng$an me$ng$k$aji~ be$rbag$ai~ te$ori ~ y~ang$ re$l~e$van, se$hi~ng$g$a d~al~am hal ~ i~ni~ ti~d~ak$ 

d~i~g$u$nak $an te$ori~ tu$ng$g$al~ te$tapi~ d~e$ng$an te$ori~ y~ang$ jamak$. Anal~i ~si~s 

d~i~l~ak$sanak$an se$jak$ pe$ng$u$mpu$l~an d ~ata d~i~l~ak$sanak$an sampai ~ pe$nu$l~i~san te$si~s 

be$rak$hi ~r.  

Anal~i~si~s d ~i~l~ak $u$k$an se$jak$ pe$ng$u$mpu$l~an d~ata d~i~l~ak$u$k$an sampai~ 

pe$nu$l~i~san te$si~s i~ni~ be$rahi~r. U$ntu$k$ me$ni~ng$k$atk$an k $re$d~i ~bi~l~i~tas hasi~l~ pe$ne$l~i ~ti~an, 

pe$nu$l~i~s me$l~i~batk$an pe$rti~si~pan u$ntu$k$ me$me$ri~k$sa d~ata d~an i~nte$rpre$tasi~ l~aporan 

hasi~l~ pe$ne$l~i ~ti~an. D~i~ sampi~ng$ i~tu$, au$d~i~t tri~al~ ju$g$a d ~i~l~ak$sanak$an u$ntu$k$ me$ng$u$ji~ 

k$e$ak$u$ratan d ~ata me$l ~al~u$i ~ pe$me$ri~k$saan d~ata me$ntah (catatan l~apang$an, hasi~l~ 

re$k$aman, d~ok $u$me$ntasi~ d~a foto), hasi~l~ anal~i~si~s d ~ata (rang$k$u$man d~an k$onse$p), 

hasi~l~ si~nte$si~s d~ata (tafsi ~ran, si~mpu$l~an, d~e$fi~ni ~si~, te$ma, i~nte$re$l~asi~ te$ma, pol~a 

hu$bu$ng$an d~e$ng$an l~i ~te$ratu$r, d~an l~aporan ak$hi~r) d~an catatan prose$s y~ang$ 

d~i~g$u$nak $an (me$tod~ol~og$i ~, d~e$sai~n, strate$g$i~, prose$d~u$r, u$saha k$e$absahan 

k$re$d~i ~bi~l~i~tas, d~e$pe$nd ~abi~l ~i~tas, k$onfi~rmabi~l~i~tas d~an au$d~i~t trai~l~ i~tu$ se$nd~i~ri ~).  Ol~e$h 



47 

 

 

k$are$na i~tu$, u$ntu$k$ me$nd ~apatak$n k$e$bsahan d~ata y~ang$ ak $u$rat haru$s me$ng$i~k $u$ti~ 

l~ang$k$ah-l~ang$k $ah y~ang$ te$rstru$k$tu$r.  
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BAB IV 

PAPARAN DATA DAN TEMUAN PENELITIAN 

A.  Paparan Data 

Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ me$ru$pak $an satu$- satu$ny~a  Mad ~rasah 

Tsanawi~y~ah Ne$g$e$ri~ y~ang$ ad~a d~i ~ K$ota probol ~i~ng$g$o te$patny~a be$ral ~amat l ~e$ng$k$ap 

d~i~ Jal~an Ci~taru$m No.009, K$e$l~u$rahan Cu$rahg$ri~nti~ng$, K$e$camatan K$ani~g$aran, 

K$ota Probol~i~ng$g$o, Jawa Ti~mu$r. Mad~rasah i~ni~ me$ru$pak$an l~e$mbag$a pe$nd~i~d ~i~k$an 

ne$g$e$ri~ d~i~ bawah nau$ng$an K$e$me$nte$ri ~an Ag$ama, se$k$ol~ah i~ni~ te$rl~e$tak$ d~i~ wi~l ~ay~ah 

sang$at strate$g$i~s d~an mu$d~ah te$rjang$k$au$ k $are$na be$rad ~a  d~i ~ te$ng$ah pu$sat k$ota 

te$patny~a be$rl~ok$asi~ K$e$camatan K$ani~g$aran K$ota Probol~i~ng$g$o. Ad~apu$n 

Be$rd~asark$an d~ata d~e$mog$rafi~ K$e$camatan K$ani~g$aran K$ota Probol~i~ng$g$o, ju$ml~ah 

pe$nd~u$d ~u$k$ d~i~ K$e$l~u $rahan Cu$rahg$ri~nti~ng$ ad~al ~ah se$bany~ak$ 6.029 ji~wa. D~ata 

te$rse$bu$t me$ncak$u$p pe$nd~u$d~u$k$ l~ak$i~-l~ak$i~ se$bany~ak$ 3.082 orang$ se$d~ang$k$an 

pe$re$mpu$an se$bany~ak $ 2.947 orang$.57 

Gambar 4.1: I~nformasi~ G$ambaran U$mu$m Se$k$ol~ah 

 

(Su$mbe$r: Wawancara d ~e$ng$an K$e$pal~a MTs Ne$g$e$ri~ K$ota Probol~i~ng$g$o)

                                                           
57 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026)  
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Pad~a tang$g$al~ 01 Ju$l~i~ 2020  Abd~ Manaf, S.Pd~.I~ mu$l~ai~ d~i~tu$g$ask$an d~an 

me$njabat se$bag$ai~ K$e$pal~a Se$k$ol~ah sampai~ se$k$arang$ d~e$ng$an re$ntang$ wak$tu$ 

k$u$rang$ l~e$bi~h l~i~ma tahu $n tu$ju$h bu$l~an te$rhi~tu$ng$ d~ari~ te$ri~many~a su$rat k$e$pu$tu$san 

(SK$) sampai~ k$e$se$k $ol~ahan i~ni~. D~i ~bawah k$e$pe$mi~mpi~nan be$l~i~au$ Mad ~rasah 

Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o me$ncanang$k$an Prog$ram Pe$ran K$e$pal~a 

Mad~rasah d ~al~am Strate$g$i~ K$u$al~i~tas Pe$nd~i~d ~i~k$an. Su$atu$ hal~ me$njad ~i~ pe$rhati~an 

bahwa ti~ng$k $at k$e$maju$an d~an be$rk$e$mbang$ny~a prog$ram te$rse$bu$t d ~i~ Mad ~rasah 

Tsanawi~y~ah Ne$g$e$ri ~ K$ota Probol~i~ng$g$o sang$at tampak$ d~ari~ mi~nat masy~arak$at 

me$l~al~u$i ~ vooti~ng$ d ~ari ~ k$omi~te$ d~an saran / masu$k$an wal~i~ mu$ri ~d~, se$hi~ng$g$a 

Mad~rasah Tsanawi ~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o me$ng$al~ami~ pe$ni ~ng$k$atan 

Ase$sme$nt Ak$hi~r Tahu$n pad~a ANBK$. 

Gambar 4.2 MTs Ne$g$e$ri~ K$ota Probol~i~ng$g$o 

 

Sumber: D~ata K$e$pal~a Se$k$ol~ah 
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Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o me$mi~l~i~k$i~ vi ~si~ y~ang$ 

l~u$hu$r, y~ai~tu$ me$nci~ptak$an warg$a se$k$ol~ah y~ang$ ti~d~ak$ hany~a re$l~i~g$i ~u$s d~an 

be$rpre$stasi~, te$tapi ~ ju$g$a me$mi~l~i~k$i~ wawasan k$e$bang$saan y~ang$ k$u $at, pe$d~u$l~i ~ 

te$rhad~ap l~i~ng$k$u$ng$an, d ~an ramah te$rhad~ap anak$-anak$. Vi~si~ i~ni ~ me$nce$rmi~nk$an 

k$omi~tme$n mad~rasah u$ntu$k$ me$nd~i~d ~i~k$ g$e$ne$rasi ~ mu$d~a y~ang$ ti~d ~ak$ hany~a ce$rd~as 

d~al~am bi ~d~ang$ ak$ad~e$mi~k$, te$tapi~ ju$g$a me$mi~l~i~k$i~ k$arak$te$r y~ang$ bai~k $ d~an pe$d~u$l~i~ 

te$rhad~ap se$sama se$rta l~i~ng$k$u$ng$an se$k $i~tar. 

Mi~si~ Mad~rasah Tsanawi~y~ah Ne$g$e$ri ~ K$ota Probol~i~ng$g$o be$rtu$ju$an u$ntu$k$ 

me$l~ak$sanak$an be$rbag$ai~ prog$ram y~ang$ me$nd ~u$k$u$ng$ te$rcapai~ny~a vi~si~ te$rse$bu$t. 

Sal~ah satu$ny~a, mad ~rasah i~ni~ be$ru$saha u$ntu$k$ me$mbi~mbi~ng$ si~swa ag$ar d~apat 

me$l~ak$sanak$an i~bad ~ah se$su$ai~ d~e$ng$an ag$ama masi~ng$-masi~ng$, se$rta me$rai~h 

pre$stasi~ d ~i~ bi~d ~ang$ I~l ~mu$ Pe$ng$e$tahu $an d ~an Te$k$nol~og$i~ (I~PTE$K$), se$ni ~, d~an 

ol~ahrag$a me$l~al~u$i~ pe$nd~e$k $atan Pe$nd~i~d ~i~k$an Abad ~ 21. Se$l~ai~n i~tu$, mad~rasah ju$g$a 

me$mbe$ri~k$an pe$ng$harg$aan k$e$pad~a si~swa y~ang$ me$nu$nju$k$k$an pre$stasi~, 

k$re$ati~vi ~tas, d~an i~novasi~. Ti~d~ak$ k$al~ah pe$nti~ng$ny~a, mad~rasah i~ni~ me$mbe$ntu$k$ 

pri~bad~i ~ si~swa y~ang$ me$mi~l~i~k$i~ wawasan k$e$bang$saan d~an pe$d ~u$l~i~ te$rhad~ap 

pe$l~e$stari~an l~i~ng$k $u$ng$an. Se$k$ol~ah i~ni~ be$ru$pay~a u$ntu$k$ me$nce$g$ah be$rbag$ai ~ 

masal~ah sosi~al~, se$pe$rti~ pe$ru$nd~u $ng$an, k$e$k$e$rasan, pe$ny~al ~ahg$u$naan NAPZA, 

d~i~sk$ri~mi~nasi~, d ~an k $e$ce$l~ak$aan, d~e$ng$an me$nci ~ptak$an l~i~ng$k$u$ng$an y~ang$ aman, 

se$hat, ru$k$u$n, ak$rab, d~an pe$nu$h k$asi~h say~ang$. 

Tu$ju$an Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o me$l~i~pu $ti~ 

pe$mbi~naan k$e$pri~bad ~i~an si~swa y~ang$ be$rl~and ~ask$an ni~l~ai~-ni ~l~ai~ k$e$ag$amaan. 

Se$l~ai~n i~tu$, mad ~rasah ju$g$a me$mbi~na si~swa u$ntu$k$ d~apat me$njal~ank$an i~bad~ah 
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se$su$ai~ d~e$ng$an ag$ama d ~an k$e$pe$rcay~aan y~ang$ me$re$k$a anu$t. D ~al~am hal~ pre$stasi~, 

mad~rasah be$rfok$u$s pad~a pe$ni~ng$k$atan pre$stasi~ d ~i~ bi~d~ang$ i~l~mu$ pe$ng$e$tahu$an d~an 

te$k$nol~og$i~, ol~ahrag$a, se$rta se$ni~ d~an bu$d ~ay~a. U$ntu$k$ me$nci~ptak$an l~i~ng$k$u$ng$an 

be$l~ajar y~ang$ l~e$bi~h bai~k$, mad~rasah i~ni~ be$rk$omi~tme$n u$ntu$k$ me$njad~i~ se$k$ol~ah 

y~ang$ re$pre$se$ntati~f d~an me$mi~l~i~k$i~ wawasan l~i~ng$k$u$ng$an. K$e$pri~bad ~i~an si~swa 

y~ang$ be$rwawasan k$e$bang$saan d~an be$rl~and ~ask$an bu$d~ay~a bang$sa me$njad ~i~ fok$u$s 

u$tama l~ai~nny~a, d~i ~ mana si~swa d~i~ajak$ u$ntu$k$ me$nci~ntai~ d~an me$l ~e$stari ~k$an bu$d~ay~a 

d~ae$rah. D~e$ng$an be$rbag$ai~ prog$ram i~ni~, mad~rasah be$ru$saha u$ntu$k$ me$ng$hasi ~l~k$an 

si~swa y~ang$ ti~d ~ak$ hany~a ce$rd ~as se$cara ak$ad ~e$mi~k$, te$tapi~ ju$g$a pe$d ~u$l~i~ te$rhad~ap 

bu$d~ay~a d~an l~i~ng$k$u $ng$an d~i~ se$k$i~tar me$re$k$a.58 

Orang$ tu$a be$rk$e$waji~ban se$cara mu$tl~ak$ u$ntu$k $ me$nd~i~d~i~k$ d ~an me$mbe$k$al ~i~ 

pu$tra-pu$tri~ny~a d ~e$ng$an i~l~mu$ pe$ng$e$tahu$an, te$k$nol ~og$i~, i ~man d~an taqwa. Amanah 

Al~l~ah y~ang$ haru$s k$i~ta jag$a ad~al ~ah anak$. Ase$t orang$ tu$a y~ang$ pal~i~ng$ be$rharg$a 

d~i~ d~u$ni~a d~an ak$hi~rat ad~al~ah anak$. Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota 

Probol~i~ng$g$o d ~al~am me$ng$e$mbang$k$an d ~an me$ng$i~mpl~e$me$ntasi~k$an Pe$ran k$e$pe$l~a 

Se$k$ol~ah d ~al~am Strate$g$i ~ K$u$al~i~tas Pe$nd~i ~d~i~k$an y~ang$ ad~a d~al~am l~i~ng$k$u$p D ~i~nas 

Pe$nd~i~d~i~k $an d~an K$e$bu$d ~ay~aan K$ota Probol~i~ng$g$o, d~i~harapk$an d~apat me$maju$k$an 

Se$k$ol~ahan y~ang$ l ~e$bi~h be$rk$u$al~i~tas u$ng$g$u$l~ d ~an be$rpre$stasi~. 

 

 

 

 

 

 

 

 

                                                           
58 D~ok$u$me$n Se$k$ol~ah 
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Tabel 4.1 

I~d~e$nti~tas Mad ~rasah Tsanawi~y~ah Ne$g$e$ri ~ K$ota Probol~i~ng$g$o59 

 

No 

 

I~d~e$nti ~tas L~e$ng$k$ap Mad~rasah 

1 NPSN 20584155 

2 NSM 121 1 3574 0001 

3 Nama Mad~rasah Mad~rasah Tsanawi ~y~ah Ne $g$e $ri~ K$ota Probol~i~ng$g$o 

4   Al~amat Jal~an Ci ~taru$m No.009 

5 K$e$l~u$rahan Cu$rahg$ri~nti~ng$ 

6 K$e$camatan K$ani ~g$aran 

7 K$abu$pate$n / K $ota Probol~i~ng$g$o 

8 Provi~nsi ~ JAWA TI~MU$R 

9 Te$l~e$phon / HP 0335-422780 

10 Je$njang$ MAD ~RASAH TSANAWI~Y ~AH 

11 Statu$s (Ne$g$e$ri~ / Swasta) NE$G$E$RI~ 

12 Tahu$n Be$rd~i~ri~ 1983 

13 Hasi~l ~ Ak$re$d~i~tasi~ A 

Sumber: D~ata Se$k$ol~ah Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ 

 

 

Mad~rasah Tsanawi ~y~ah Ne$g$e$ri ~ K$ota Probol~i~ng$g$o me$mi~l~i~k$i ~ 

k$e$pe$ng$u $ru$san K$omi~te$ y~ang$ te$rd ~i~ri ~ d~ari ~ se$ju$ml~ah i~nd~i~vi~d ~u$ y~ang$ me$mi~l~i~k$i~ 

pe$ran pe$nti~ng$ d~al~am me$ng$e$l~ol ~a k$e$g$i ~atan d~i~ mad~rasah i~ni~. K$omi~te$ te$rse$bu$t 

d~i~pi~mpi~n ol~e$h Su$marno, M.Pd~ se$bag$ai~ K$e$tu$a, y~ang$ d~i ~d~ampi~ng$i~ ol~e$h Hartono 

se$bag$ai ~ Se$k$re$tari ~s d~an Tati~e$k$, S.Sos se$bag$ai~ Be$nd~ahara. Se$l~ai ~n i~tu$, te$rd~apat 

ju$g$a ang$g$ota d ~ari~ Pag$u$y~u$ban K$e$l~as y~ang$ tu$ru$t be$rpe$ran d ~al~am pe$ng$e$l~ol~aan 

                                                           

 59 I~d~e$nti ~tas Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o 
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d~an pe$rk$e$mbang$an mad ~rasah. 

G$u$ru$-g$u $ru$ y~ang$ me$ng$ajar d~i~ Mad ~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota 

Probol~i~ng$g$o me$mi~l~i ~k$i~ l~atar be$l~ak$ang$ pe$nd~i~d ~i~k$an d~an k$e$ahl ~i~an y~ang$ se$su$ai~ 

d~e$ng$an bi~d~ang$ masi~ng$-masi~ng$. Me$re$k$a me$l ~ak$sanak$an k$e$g$i ~atan be$l~ajar 

me$ng$ajar d~e$ng$an pe$nu$h tang$g$u$ng$ jawab, be$rbe$k$al~ k$ompe$te$nsi~ y~ang$ te$l~ah 

te$rbu$k$ti~ d~ari~ pe$ng$al~aman d~an pe$nd ~i~d~i~k $an y~ang$ me$re$k$a te$mpu$h. Se$bag$i~an 

be$sar g$u$ru$ me$ru$pak$an al~u$mni~ d~ari~ U$ni~ve$rsi~tas Te$rbu$k$a Mal~ang$, I~K$I~P Bu$d~i ~ 

U$tomo Mal~ang$, se$rta pond~ok$-pond~ok $ pe$santre$n, y~ang$ tak$ hany~a me$mi~l~i~k$i~ 

pe$ng$e$tahu $an ak$ad~e$mi~s, te$tapi~ ju$g$a me$mi~l~i~k$i~ ak$hl~ak$u$l ~ k$ari~mah d~an 

pe$mahaman y~ang$ me$nd ~al~am te$ntang$ ni~l~ai~-ni~l ~ai~ ag$ama. K$e$ahl~i ~an me$re$k$a 

d~al~am bi~d~ang$ k$e$ag$amaan d~i~i~mpl~e$me$ntasi ~k$an ti~d~ak$ hany~a d~i~ d~al~am se$k$ol~ah, 

te$tapi~ ju$g$a d ~al~am k$e$hi~d ~u$pan se$hari~-hari~. 

Tabel 4.2  

Ti~m Manaje$n Mad ~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o 

No NAMA GURU NIP KETERANGAN 

1 ABD~. MANAF, S.Pd~.I~ 197309122007101003 K$e$pal~a Mad~rasah 

2 ABD~U$L~ ROZI~, S.H., MPd~ 198310162011011003 K$e$pal~a Tata U$saha 

3 MAL~I~K$ MARZU$K$I ~, SPd~ 198709102023211024 Wak$a K$u$ri ~k$u$l~u$m 

4 E$RI~S PARI~SI~, SPd~ 198704262023211012 Wak$a K$e$si ~swaan 

K$ D~rs. TAWI~N 196604271992031003 Wak$a Sarpras 

6 CAHY ~AD~I ~, MPd~ 19760320202121004 Wak$a Hu$mas 

  

D~i~ Mad ~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o, te$rd~apat 58 g$u$ru$, 

te$rmasu$k$ K$e$pal~a Se$k$ol~ah, y~ang$ te$rd ~i~ri~ d~ari~ g$u$ru$ k$e$l~as u$ntu$k$ k$e$l ~as & g$u$ru$ 

Pe$nd~i~d~i~k $an Ag$ama I~sl ~am (PAI~), se$rta g$u$ru$ Pe$nd ~i~d~i~k$an Jasmani~, Ol~ahrag$a, d~an 

K$e$se$hatan (PJOK$). Se$mu$a g$u$ru$ be$k$e$rja sama u$ntu$k$ me$nci~ptak$an su$asana 

be$l~ajar y~ang$ k$ond ~u$si~f, d~e$ng$an pe$nd~e$k$atan i~nte$rak$ti~f y~ang$ d~i~pad~u$ d~e$ng$an 
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ni~l~ai~-ni ~l~ai~ I~sl~ami~ y~ang$ k$e$ntal~. Hal ~ i~ni~ te$rce$rmi~n d~e$ng$an je$l ~as saat wak$tu$ shal~at 

ti~ba, d~i~ mana se$l~u$ru$h si~swa be$rg$e$g$as me$nu $ju$ mu$shol~l~a se$k$ol~ah tanpa pe$rl~u$ 

d~i~pe$ri~ntah. Me$re$k$a me$l~ak$sanak$an shal~at d~zu$hu$r be$rjamaah, y~ang$ d ~i~pi~sahk$an 

antara jamaah l~ak$i~-l~ak$i~ d ~an pe$re$mpu$an, se$rta d~i ~l~ak$sanak$an se$cara be$rg$anti~an. 

Mad~rasah i~ni~ ti~d~ak$ hany~a me$njad~i~ te$mpat u$ntu$k$ me$nu$ntu$t i~l~mu$, te$tapi~ ju$g$a 

be$rfu$ng$si ~ u$ntu$k$ me$mbe$ntu$k$ pe$se$rta d~i~d ~i~k$ me$njad~i~ i~nd ~i~vi~d ~u$ y~ang$ I~sl ~ami~. 

Se$l~ai~n i ~tu$, mad ~rasah i~ni~ ju$g$a me$mi~l~i ~k$i~ g$u$ru$ Pe$nd~i~d~i~k$an Ag$ama I~sl~am (PAI~) 

y~ang$ be$rasal ~ d~ari ~ pond~ok$ pe$santre$n, d ~e$ng$an k$e$ahl~i~an me$nd~al~am d~al~am i~l~mu$ 

fi~qh, y~ang$ me$nd ~ampi~ng$i~ si~swa d~al ~am me$mpe$rd~al~am pe$mahaman ag$ama 

me$re$k$a. 

JU$ML~AH G $U$RU$, TE$NAG$A K$E$PE$ND~I~D ~I~K$AN D~AN SI~SWA 

1. Ju$ml~ah G$u$ru$ ad~a 58 orang$ 

2. Ju$ml~ah K$ary~awan Tata U$saha 12 orang$ 

 Total~ Te$nag$a K$e$pe$nd~i~d ~i~k$an d~i~ MTsN ad~a 70 orang$ 

3. Ju$ml~ah Pe$se$rts D~i~d~i ~k$ Tahu$n Ajaran 2025/2026 967 Si~swa 

Tabel 4.3 

D~ata Si~swa Mad ~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota 

Probol~i~ng$g$o 
 

 

No 

 

K$E$L~AS 

Je$ni~s K$e$l ~ami~n  

Ju$ml ~ah 

 

Ju$ml ~ah 

Rombe$l~ 
L~ak$i ~-l~ak$i~ Pe$re$mpu$an 

1. VI~I~ 180 160 340 10 

2. VI~I~I~ 170 149 319 9 
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3. I~X 150 158 308 9 

Ju$ml ~ah 486 475 967 28 

   

    MTsN Me$mi~l~i~k$i~ 28 Rombe$l~ / K$e$l~as d~e$ng$an ri~nci~an: 

1. 3 K$e$l~as Ol~i~mpi~ad~e$ 

2. 7 K$e$l~as Tahfi~zd~ 

3. 18 K$e$l~as I~T 

D~i~ si~si~ l~ai~n, para si~swa d~i~ Mad~rasah Tsanawi~y~ah Ne$g$e$ri ~ K$ota 

Probol~i~ng$g$o tu$ru$t me$mbe$ri~k$an k$ontri~bu$si~ be$sar te$rhad ~ap l~i~ng$k$u$ng$an se$k$ol~ah. 

Pad~a tahu$n ajaran 2025-2026, mad~rasah i~ni~ me$mi~l~i~k$i~ total~ 967 si~swa, te$rd~i~ri~ 

d~ari~ 486 si~swa pu$tra d~an 475 si~swa pu$tri~, y~ang$ te$rbag$i~ d ~al~am k$e$l~as 7 hi~ng$g$a 

k$e$l~as 9. Pe$se$rta d~i~d ~i~k$ baru$ y~ang$ d ~i~te$ri ~ma ad ~al~ah si~swa l~u$l ~u$san d ~ari~ se$k$ol~ah 

d~asar (SD~), Mad ~rasah I~bti~d~ai~y~ah (MI~), atau$ se$d ~e$rajat, y~ang$ may~ori~tas ti~ng$g$al~ 

d~i~ se$k$i~tar wi~l ~ay~ah k$e$camatan te$mpat se$k$ol~ah i~ni~ be$rad~a. Jarak$ te$mpu$h y~ang$ 

ti~d~ak$ te$rl~al~u$ jau$h me$mu$d~ahk$an para si~swa u$ntu$k$ d~atang$ k$e$ se$k $ol~ah, se$hi~ng$g$a 

me$re$k$a d~apat d~e$ng$an mu$d~ah me$ng$i~k $u$ti~ k$e$g$i~atan pe$mbe$l ~ajaran d~an 

be$ri~nte$rak$si~ d ~al~am l~i~ng$k$u$ng$an se$k$ol ~ah y~ang$ ny~aman d~an me$nd ~i~d~i ~k$. 

Se$l~ai~n i~tu$, te$rd ~apat l~apang$an se$nam d~an u$pacara y~ang$ d~i~g$u$nak$an u$ntu$k$ 

k$e$g$i~atan ol~ahrag$a d ~an u$pacara be$nd~e$ra, se$rta l~apang$an bol ~a vol ~i~ u$ntu$k$ 

k$e$g$i~atan ol~ahrag$a l ~ai~nny~a. Mad ~rasah i~ni~ ju$g$a d~i~l ~e$ng$k$api~ d ~e$ng$an ru$ang$ U$saha 

K$e$se$hatan Se$k$ol~ah (U$K$S) u$ntu$k$ me$mbe$ri~k$an pe$l~ay~anan k $e$se$hatan k$e$pad~a 

si~swa, se$rta ru$ang$ sang$g$ar pramu$k$a u$ntu$k$ k$e$g$i ~atan e$k$strak$u$ri~k $u$l~e$r pramu$k$a. 

Pang$g$u$ng$ k$e$g$i~atan se$k $ol~ah d~i ~g$u$nak$an u$ntu$k$ be$rbag$ai~ acara pe$nti~ng$ d~i~ 

mad~rasah, U$ntu$k$ me$nu$njang$ k $e$g$i~atan pe$mbe$l~ajaran be$rbasi~s te$k $nol~og$i ~, 
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mad~rasah i~ni ~ me$ny~e$d ~i~ak$an ru$ang$ l ~aboratori~u$m k$ompu$te$r, y~ang$ d ~i~l~e$ng$k$api~ 

d~e$ng$an pe$rang$k$at k$ompu$te$r u$ntu$k$ me$nd~u$k$u$ng$ pe$mbe$l~ajaran be$rbasi~s 

te$k$nol~og$i~. Se$l ~ai~n i ~tu$, te$rd~apat ru$ang$ k $anti~n se$k$ol~ah y~ang$ me$ny~e$d ~i~ak$an te$mpat 

bag$i~ si~swa u $ntu$k$ me$mbe$l~i~ mak$anan d~an mi~nu$man, se$rta g$re$e$n hou$se$ y~ang$ 

d~i~g$u$nak $an u$ntu$k$ k$e$g$i~atan be$rk$e$bu$n d~an pe$mbe$l ~ajaran l~i~ng$k $u$ng$an. 

Tabel 4.4 

D~ata Sarana d~an Prasarana Mad~rasah Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o 
 

NO G$E$D~U$NG$/ RU$ANG $ JU$ML~AH 

1. Mu$shol~l ~a Se$k$ol~ah 1 

2. Ru$ang$ K$e$pal ~a Se$k$ol~ah 1 

3. Ru$ang$ Tata U$saha 3 

4. Ru$ang$ G$u$ru$ 6 

5. Ru$ang$ K$e$l~as 28 

6. K$e$l~as Ol~i ~mpi ~ad~e$ 3 

7. Ru$ang$ Tamu$ 2 

8. Ru$ang$ Pe$rpu$stak$aan 1 

9. L~apang$an Se$nam/U$pacara 1 

10. L~apang$an (Bol~a Vol~l~y~) 1 

11. Ru$ang$ U$saha K$e$se$hatan Se$k$ol~ah (U$K$S) 1 

12. K$e$l~as Tahfi~zd~ 7 

13. Ru$ang$ Sang$g$ar Pramu$k$a 1 

14. Pang$g$u$ng$ K$e$g$i~atan Se$k$ol~ah 1 

15. Ru$ang$ L~ab K$ompu$te$r 18 

16. Ru$ang$ K$anti ~n Se$k$ol~ah 2 

17. G$re$e$n Hou$se$ 1 

18. Ru$ang$ Prak$ti~k$ Wu$d~l~u$  6 

19. Ru$ang$ K$amar Mand~i~ G$u$ru$ d~an K$e$pal~a Se$k$ol~ah 4 

20. Ru$ang$ K$amar Mand~i ~ si~swa 24 
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Fasi~l~i ~tas-fasi~l~i~tas i ~ni~ me$nu$nju$k$k$an k$omi~tme$n Mad~rasah Tsanawi~y~ah 

Ne$g$e$ri~ K$ota Probol~i~ng$g$o u$ntu$k$ me$ny~e$d~i ~ak$an l~i ~ng$k$u$ng$an y~ang$ me$nd~u$k$u$ng$ 

k$e$g$i~atan be$l ~ajar me$ng$ajar y~ang$ e$fe$k$ti~f, se$hat, d~an ny~aman bag$i~ se$l~u$ru$h warg$a 

se$k$ol~ah. 

Be$ri~k$u$t i~ni~ me$ru$pak$an pe$maparan d~ata be$rk $ai~tan d~e$ng$an fok$u$s u$tama 

pe$ne$l~i ~ti~an: 

1. Konsep Mutu Administrasi Pendidikan  di Madrasah Tsanawiyah 

Negeri Kota Probolinggo 

a. Pe$mahaman Ad ~mi~ni~strasi~ Pe$nd~i~d~i ~k$an 

Be$rd~asark$an hasi~l~ wawancara d ~e$ng$an k$e$pal~a mad~rasah, d ~i~k$e$tahu$i~ 

bahwa ad ~mi~ni~strasi~ pe$nd~i~d~i~k$an d~i~pahami~ se$bag$ai~ si~ste$m pe$ng$e$l ~ol~aan 

se$l~u$ru$h k$e$g$i~atan mad~rasah se$cara me$ny~e$l~u $ru$h. K$e$pal~a mad~rasah 

me$ny~atak$an bahwa: 

“K$ami~ me$mand ~ang$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an se$bag$ai~ si~ste$m 

pe$ng$e$l~ol ~aan se$l~u $ru$h k $e$g$i~atan mad ~rasah, bu$k $an hany~a soal~ 

pe$ncatatan, te$tapi~ me$ncak$u $p pe$re$ncanaan prog$ram, 

pe$ng$e$l~ol ~aan d ~ata si~swa, k$e$u$ang$an, hi~ng$g$a e$val ~u$asi~ k$e$g$i~atan 

ag$ar tu$ju$an pe$nd~i ~d~i~k $an te$rcapai~ se$cara e$fe$k$ti~f.”60 

 

                                                           
60 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 

21. Ru$ang$ K$amar Mand~i ~ si~swi~ 24 

22. Te$mpat Park$i~r se$pe$d~a si~swa d~an si~swi~ 2 

23. Te$mpat Park$i~r G$u$ru$ d~an K$e$pal~a Se$k$ol ~ah 1 
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Gambar 4.3: Wawancara d~e$ng$an K$e$pal~a Mad ~rasah   

 

(Su$mbe$r: D~ok$u$me$ntasi~ Pe$ne$l~i~ti~) 

Pe$rny~ataan te$rse$bu$t d~i~pe$rk$u$at ol~e$h wak$a k$u$ri~k$u$l~u $m y~ang$ 

me$ne$g$ask$an bahwa ad ~mi~ni~strasi~ be$rpe$ran pe$nti~ng$ d ~al~am me$nd~u$k$u $ng$ 

pe$ng$e$l~ol ~aan jad ~wal ~, pe$rang$k$at pe$mbe$l~ajaran, se$rta si~ste$m pe$ni~l ~ai~an 

se$bag$ai ~ bag$i~an d~ari~ i~mpl~e$me$ntasi~ k$u$ri~k$u$l ~u$m. 

D~e$ng$an d ~e$mi~k$i~an, d ~apat d~i ~si~mpu$l~k$an bahwa ad ~mi~ni~strasi ~ 

pe$nd~i~d ~i~k$an d~i~ mad~rasah te$l~ah d ~i~pahami~ se$bag$ai~ prose$s pe$ng$e$l~ol ~aan 

me$ny~e$l ~u$ru$h y~ang$ me$l~i~pu$ti~ pe$re$ncanaan, pe$l~ak $sanaan, hi~ng$g$a e$val~u $asi~ 

u$ntu$k$ me$ncapai~ tu$ju$an pe$nd~i~d ~i~k$an se$cara e$fe$k$ti~f d~an e$fi~si~e$n. Hal~ i~ni ~ ju$g$a 

me$nu$nju$k$k$an ad ~any~a k$e$se$su$ai ~an d~e$ng$an k$onse$p ad~mi~ni~strasi~ se$bag$ai ~ 

prose$s i~nte$g$rasi~ se$l~u$ru $h k$ompone$n pe$nd~i ~d~i~k $an. 

b. Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an 

1) Pe$ng$e$l~ol~aan D ~ata Si~swa 
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Be$rd~asark$an hasi~l~ wawancara d~e$ng$an k$e$pal~a mad~rasah d~an 

g$u$ru$, d~ata si~swa te$l~ah d~i~k$e$l~ol~a se$bag$ai~ d ~asar pe$ng$ambi~l~an k$e$pu$tu$san. 

K$e$pal ~a mad ~rasah me$ny~atak$an: 

“Ad~mi~ni~strasi~ y~ang$ te$rti~b ak$an me$mu$d~ahk$an k $ami~ d~al~am 

me$ng$ambi~l~ k$e$pu $tu$san. Mi~sal~ny~a, d ~ata si~swa y~ang$ l~e$ng$k$ap 

me$mbantu$ d~al~am me$ne$ntu$k$an prog$ram pe$mbi~naan.”61 

Se$me$ntara i~tu$, g$u $ru$ me$nambahk$an bahwa d~ata ad~mi~ni~strasi~ 

se$pe$rti~ d ~ata si ~swa, jad ~wal~, d~an pe$ni~l ~ai~an sang$at me$mbantu$ d~al~am 

prose$s pe$mbe$l~ajaran ag$ar l~e$bi~h te$rarah. 

Namu$n d~e$mi~k$i ~an, te$nag$a ad~mi~ni~strasi~ me$ng$u$ng$k$apk$an bahwa 

be$l~u$m se$mu$a d ~ata te$rd ~i~g$i~tal~i~sasi~ se$cara opti~mal ~: 

“Se$bag$i~an su$d~ah be$rbasi~s d~i~g$i~tal ~ se$hi ~ng$g$a l ~e$bi~h mu$d~ah 

d~i~ak$se$s, te$tapi~ masi~h ad~a d~ata y~ang$ haru$s d ~i~cari~ se$cara 

manu$al~.”62 

   Gambar 4.4: Wawancara d~e$ng$an Te$nag$a Ad~mi~ni~strasi~ 

 

(Su$mbe$r: D~ok$u$me$ntasi~ Pe$ne$l~i~ti~) 

                                                           
61 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
62 Mal~i~k$ Marzu$k$i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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Hal~ i~ni~ me$nu$nju$k$k$an bahwa pe$ng$e$l~ol~aan d ~ata su$d~ah be$rjal ~an, 

te$tapi~ masi~h pe$rl~u$ pe$ni~ng$k $atan d~al~am aspe$k$ k$e$te$rbaru$an d~an 

d~i~g$i~tal~i ~sasi~. 

2) Pe$ng$e$l~ol~aan K$e$u$ang$an 

Pe$ng$e$l~ol~aan k$e$u$ang$an d~i~ mad ~rasah te$l~ah d~i~l ~ak$sanak$an se$cara 

te$rstru$k$tu$r d ~an me$nd~u$k$u$ng$ k $e$g$i~atan pe$nd~i~d ~i~k$an. Me$sk$i~pu$n ti~d ~ak $ 

d~i~u$ng$k$apk$an se$cara ri ~nci~ d~al~am wawancara, k$e$pal~a mad~rasah 

me$ne$g$ask$an bahwa ad ~mi~ni~strasi~ me$ncak$u$p pe$ng$e$l~ol~aan k$e$u$ang$an 

se$bag$ai ~ bag$i ~an pe$nti~ng$ d~al~am me$ncapai~ tu$ju$an pe$nd~i~d ~i~k$an se$cara 

e$fe$k $ti~f. 

Hal~ i~ni~ me$nu$nju$k$k$an bahwa pe$ng$e$l~ol~aan k $e$u$ang$an te$l~ah 

be$rjal~an d~e$ng$an pri~nsi ~p transparansi~ d ~an ak$u$ntabi~l~i~tas, me$sk$i~pu$n 

masi~h me$ng$had~api ~ k$e$te$rbatasan d ~al~am pe$ng$e$mbang$an si~ste$m be$rbasi~s 

te$k$nol~og$i~. 

3)  Pe$l~aporan d ~an K$oord~i ~nasi~ 

D~al~am aspe$k$ pe$l ~aporan d~an k$oord~i~nasi~, g$u$ru$ me$ny~ampai ~k$an 

bahwa i ~nformasi~ ad ~mi~ni~strasi~ re$l~ati~f mu$d~ah d ~i~pe$rol~e$h me$l~al ~u$i~ me$d~i~a 

k$omu$ni~k$asi~ se$pe$rti~ WhatsApp, me$sk$i~pu$n te$rk$ad~ang$ me$ng$al~ami~ 

k$e$te$rl ~ambatan: 
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“Cu$k$u$p mu$d~ah, te$ru$tama me$l~al~u$i~ g$ru$p k$omu$ni~k$asi~ se$pe$rti~ 

WhatsApp, namu$n te$rk$ad~ang$ ad ~a k$e$te$rl ~ambatan i~nformasi~ 

ji~k$a d~ata be$l~u$m d ~i~pe$rbaru$i~.”63  

Hal~ i~ni ~ d ~i~pe$rk$u$at ol~e$h pe$rny~ataan wal ~i~ mu$ri ~d~ y~ang$ me$ny~atak$an 

bahwa i ~nformasi~ d~ari~ se$k$ol~ah d ~i~sampai~k $an me$l~al~u$i~ rapat d ~an me$d~i~a 

d~i~g$i~tal~: 

“Se$k$ol~ah bi ~asany~a me$mbe$ri~k$an i ~nformasi ~ me$l~al~u$i~  g$ru$p 

WhatsApp d~an rapat wal~i~ mu$ri~d~.”64 

Namu$n, parti~si~pasi~ wal~i~ mu$ri~d~ masi~h be$l~u$m mak$si~mal~ k$are$na 

k$e$te$rbatasan wak$tu$: 

“K$ami~ d ~i~l~i~batk$an, te$tapi~ k$e$had ~i~ran wal ~i~ mu$ri~d~ masi~h 

be$l~u$m mak$si~mal ~ k$are$na k$e$si~bu$k$an masi~ng$-masi ~ng$.”65 

Te$mu$an i ~ni~ me$nu$nju$k$k$an bahwa k$oord~i~nasi~ su$d~ah be$rjal ~an, 

te$tapi~ be$l~u$m se$pe$nu$hny~a opti~mal~ d~al~am hal~ parti~si~pasi~ d~an k$e$te$patan 

wak$tu$. 

c. Fak$tor y~ang$ Me$mpe$ng$aru$hi~ Mu$tu$ Ad~mi~ni~strasi~ 

Be$rd~asark$an hasi~l~ wawancara, te$rd~apat be$be$rapa fak$tor y~ang$ 

me$mpe$ng$aru$hi~ mu$tu$ ad ~mi~ni~strasi~, d~i~ antarany~a: 

Su$mbe$r d~ay~a manu$si~a, se$bag$ai~mana d~i~sampai ~k$an k$e$pal~a mad~rasah: 

                                                           
63 Su$e$f Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
64 D~e$k$y~ Ari ~sand~i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
65 D~e$k$y~ Ari ~sand~i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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“K$e$nd ~al~a u$tamany~a ad~al ~ah k$e$te$rbatasan te$nag$a ad~mi~ni~strasi~ 

se$hi~ng$g$a k$e$g$i~atan y~ang$ d~i~re$ncanak$an k$u$rang$ mak$si~mal~ d ~an 

i~ni~ k$e$nd ~al~a y~ang$ pal~i~ng$ k$i~ta k$hawati~rk$an.”66 

Te$k$nol~og$i~ ad~mi~ni~strasi~, se$bag$ai ~mana d ~i~u$ng$k$apk$an: 

“Be$l~u$m mak$si~mal ~ny~a pe$ng$g$u$naan si~ste$m d~i~g$i~tal~.” 

Wak$tu$ d~an be$ban k$e$rja, se$bag$ai~mana d~i~sampai~k$an te$nag$a 

ad~mi~ni~strasi ~: 

“Pe$ng$i~npu$tan d~ata be$l~u$m bi~sa d~i~l~ak$u$k$an se$cara ce$pat d~an 

te$pat wak$tu$ k$are$na k$e$te$rbatasan fasi~l~i~tas y~ang$ k$i~ta mi~l~i~k$i~ 

se$hi~ng$g$a re$ntan wak$tu$ y~ang$ d~i ~te$tapk$an te$rjad~i~ 

k$e$te$rl ~ambatan.”67 

Hal~ i~ni~ me$nu$nju$k$k$an bahwa k$e$te$rbatasan SD~M d~an pe$manfaatan 

te$k$nol~og$i~ me$njad~i~ fak$tor d~omi~nan d~al~am me$mpe$ng$aru $hi~ mu$tu$ 

ad~mi~ni~strasi ~ pe$nd ~i~d~i~k $an d~i~ mad~rasah. 

d. Tantang$an d ~an D ~ampak$ 

Tantang$an u$tama y~ang$ d~i~had~api~ mad~rasah ad~al~ah k$e$te$rbatasan 

te$nag$a ad ~mi~ni~strasi ~, be$l~u$m opti~mal~ny~a d~i~g$i~tal~i~sasi~, se$rta k$e$te$rbatasan 

wak$tu$ d~al ~am pe$ng$e$l~ol~aan d~ata. D ~ampak$ d ~ari ~ k$ond~i~si~ te$rse$bu$t te$rl~i~hat 

pad~a k$e$te$rl~ambatan i~nformasi~ ad~mi~ni~strasi~ d ~an be$l~u $m opti~mal~ny~a 

pe$l~ay~anan ad~mi~ni~strasi~ k$e$pad~a g$u$ru $ d~an wal~i~ mu$ri~d~. 

Wal~i~ mu$ri~d~ ju$g$a me$ny~ampai~k$an harapanny~a: 

                                                           
66 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
67 Mal~i~k$ Marzu$k$i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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“K$ami~ be$rharap i~nformasi~ / k$omu$ni~k$asi~ bi~sa l~e$bi~h ce$pat 

d~an je$l~as, te$ru$tama te$rk$ai~t pe$rk$e$mbang$an anak$ d~an 

k$e$g$i~atan se$k$ol~ah se$hi~ng$g$a k$i~ta l~e$bi~h ce$pat 

me$mpe$rsi~apk $an.”68 

Hal~ i~ni~ me$nu$nju$k$k $an bahwa mu$tu$ ad~mi~ni~strasi~ y~ang$ be$l~u$m opti~mal~ 

d~apat be$rd~ampak$ pad~a e$fe$k$ti~vi~tas l~ay~anan pe$nd ~i~d~i~k$an d~an pe$ng$ambi~l~an 

k$e$pu$tu$san. 

2. Strategi Kepala Madrasah dalam Meningkatkan Mutu Administrasi 

Pendidikan  di Madrasah Tsanawiyah Negeri Kota Probolinggo 

a. Strate$g$i~ K$e$pal~a Mad~rasah 

Be$rd~asark$an hasi~l~ wawancara, k$e$pal~a mad ~rasah d~i~ Mad~rasah 

Tsanawi~y~ah Ne$g$e$ri~ K$ota Probol~i~ng$g$o te$l ~ah me$ne$rapk$an be$rbag$ai~ 

strate$g$i~ d~al ~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d~i ~k$an. Strate$g$i~ 

te$rse$bu$t d ~i~wu$ju$d ~k$an me$l~al~u $i~ pe$re$ncanaan prog$ram ad ~mi~ni~strasi~ y~ang$ 

si~ste$mati~s, pe$ng$u$atan su$mbe$r d~ay~a manu$si~a, pe$manfaatan te$k$nol~og$i ~, 

se$rta pe$ng$awasan d~an e$val~u$asi~ se$cara be$rk$al~a. 

K$e$pal ~a mad ~rasah me$ny~atak$an bahwa: 

“Strate$g$i~ y~ang$ k $ami~ l~ak$u$k$an ad ~al~ah me$ny~u$su$n prog$ram 

k$e$rja ad ~mi~ni~strasi ~ se$cara te$re$ncana, k$e$mu$d~i~an 

me$l~ak$u$k$an pe$mbi~naan k$e$pad~a te$nag$a ad~mi~ni ~strasi~, se$rta 

me$manfaatk$an te$k$nol ~og$i~ me$sk$i~pu$n masi~h te$rbatas.”69 

                                                           
68 D~e$k$y~ Ari ~sand~i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
69 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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Pe$rny~ataan i~ni~ me$nu$nju$k$k$an bahwa ad ~mi~ni~strasi~ d~i~rancang$ se$cara te$rarah 

me$l~al~u$i ~ prog$ram k$e$rja tahu$nan d ~an se$me$ste$ran ag$ar se$l~u$ru$h k$e$g$i~atan 

be$rjal~an e$fe$k$ti~f. Hal~ i~ni~ se$jal~an d~e$ng$an k $onse$p strate$g$i~ se$bag$ai~ u$pay~a 

te$re$ncana u$ntu$k $ me$ncapai~ tu$ju$an jang$k$a panjang$ l~e$mbag$a. 

D~al~am u$pay~a me$ni ~ng$k$atk$an mu$tu$ ad ~mi~ni~strasi~, k$e$pal~a 

mad~rasah ju$g$a me$ne$k$ank$an pe$nti~ng$ny~a pe$ng$u$atan su$mbe$r d~ay~a manu$si~a. 

Hal~ i~ni~ d ~i~pe$rk$u$at d ~e$ng$an pe$rny~ataan: 

“K$ami~ ju$g$a me$l~ak$u$k $an pe$ng$awasan ru$ti~n ag$ar pe$k$e$rjaan 

ad~mi~ni~strasi ~ be$rjal ~an se$su$ai~ stand~ar y~ang$ te$l~ah 

d~i~te$tapk$an se$hi~ng$g$a pe$k$e$rjaan ti~d~ak $ ak$an 

te$rbe$ng$k$al~ai ~.”70 

Se$l~ai~n i~tu$, te$nag$a ad~mi~ni~strasi~ me$ny~ampai~k $an bahwa d~u$k $u$ng$an 

k$e$pal~a mad~rasah te$rl ~i~hat d~al~am pe$ng$e$l~ol~aan ad ~mi~ni~strasi~ k$u$ri~k $u$l~u$m, 

y~ai~tu$: 

“K$e$pal~a mad ~rasah sang$at me$nd~u$k$u$ng$ ad ~mi~ni~strasi~ 

k$u$ri~k$u$l~u $m me$l~al~u$i ~ pe$ng$e$l~ol~aan jad ~wal~, pe$rang$k$at 

pe$mbe$l~ajaran, d ~an e$val~u$asi~ be$rbasi~s d~ata.”71 

U$pay~a i~ni~ me$nu$nju$k$k$an bahwa pe$mbi~naan d~an pe$ng$u$atan 

k$ompe$te$nsi~ te$nag$a ad ~mi~ni~strasi~ me$njad~i ~ bag$i~an pe$nti~ng$ d~al ~am strate$g$i ~ 

pe$ni~ng$k$atan mu$tu$ l~ay~anan ad~mi~ni~strasi~. 

                                                           
70 I~bi~d~ 
71 Mal~i~k$ Marzu$k$i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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D~al~am aspe$k$ pe$manfaatan te$k$nol~og$i~, mad~rasah te$l~ah mu$l~ai~ 

me$ne$rapk$an si~ste$m ad~mi~ni~strasi~ be$rbasi~s d~i~g$i~tal ~. Namu$n, 

i~mpl~e$me$ntasi~ny~a be$l~u $m se$pe$nu$hny~a opti~mal~. Hal ~ i~ni~ d~i~u $ng$k$apk$an ol ~e$h 

te$nag$a ad~mi~ni~strasi~: 

“Si~ste$m ad~mi~ni~strasi~ su$d~ah cu$k $u$p bai~k $, te$tapi~ masi~h 

pe$rl~u$ pe$ng$u$atan d~al ~am d~i~g$i ~tal~i~sasi~ ag$ar l~e$bi~h e$fe$k$ti~f.”72 

Hal~ se$ru$pa ju$g$a d~i~sampai~k$an ol~e$h k$e$pal~a mad~rasah te$rk$ai~t 

k$e$nd~al~a y~ang$ d ~i~had ~api~: 

“K$e$nd ~al~any~a ad~al~ah k$e$te$rbatasan SD~M d~an be$l~u$m 

mak$si~mal~ny~a si~ste$m d~i ~g$i~tal~.”73 

Me$sk$i~pu$n d~e$mi~k$i~an, pe$ng$g$u$naan te$k$nol ~og$i~ te$l~ah me$mbantu$ d~al~am 

pe$ng$e$l~ol ~aan d ~ata d ~an me$ni~ng$k $atk$an e$fi~si~e$nsi~ k$e$rja ad~mi~ni~strasi~ 

D~ari ~ pe$rspe$k$ti~f g$u$ru$, strate$g$i~ k$e$pal~a mad~rasah me$mbe$ri~k$an 

d~ampak$ posi~ti~f te$rhad~ap prose$s pe$mbe$l~ajaran. G$u $ru$ me$ny~atak$an: 

“Strate$g$i~ k $e$pal ~a mad ~rasah cu$k$u$p me$mbantu$, te$ru$tama 

d~al~am pe$ny~e$d~i~aan d~ata d~an k$e$te$rti~ban ad ~mi~ni~strasi~ 

se$hi~ng$g$a pe$mbe$l~ajaran me$njad~i~ l~e$bi~h te$rarah.”74 

Gambar 4.5: Wawancara d~e$ng$an g$u$ru$ 

                                                           
72 Mal~i~k$ Marzu$k$i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
73 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
74 Su$e$f Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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(Su$mbe$r: D~ok$u$me$ntasi~ Pe$ne$l~i~ti~) 

Namu$n d~e$mi~k $i~an, masi~h te$rd~apat k$e$nd~al~a d ~al~am hal~ k$e$ce$patan 

l~ay~anan i~nformasi~: 

“Ad~mi~ni~strasi~ sang$at me$mbantu$, te$tapi~ te$rk$ad ~ang$ masi~h 

ad~a k$e$te$rl~ambatan i~nformasi~.”75 

Hal~ i~ni~ me$nu$nju$k$k $an bahwa me$sk$i~pu$n si~ste$m ad ~mi~ni~strasi~ te$l~ah 

be$rjal~an, masi~h d~i~pe$rl~u $k$an pe$ni~ng$k$atan d~al~am k$e$ce$patan d~an k$e$te$patan 

l~ay~anan. 

Se$me$ntara i~tu$, d ~ari~ si~si~ wal~i~ mu$ri~d ~, pe$l~ay~anan ad~mi~ni~strasi~ 

d~i~ni~l~ai ~ su$d~ah cu$k$u $p bai~k$ d~an me$ng$al~ami~ pe$ni~ng$k$atan. Hal~ i~ni~ te$rl ~i~hat 

d~ari~ pe$rny~ataan: 

“Pe$l~ay~anan ad~mi~ni~strasi~ su$d~ah cu$k$u$p bai~k$ d~an i~nformasi~ 

bi~asany~a d~i~sampai~k$an me$l~al~u $i~ WhatsApp d~an rapat.”76 

Namu$n, wal~i~ mu$ri ~d~ ju$g$a me$mbe$ri~k$an masu$k$an u$ntu$k$ 

pe$ni~ng$k$atan k$u$al ~i~tas l~ay~anan: 

                                                           
75 Su$e$f Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
76 D~e$k$y~ Ari ~sand~i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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“Ad~a pe$ru $bahan me$njad~i ~ l~e$bi~h bai~k$, te$tapi~ k$ami~ be$rharap 

l~ay~anan bi~sa l ~e$bi~h ce$pat d~an je$l~as.”77 

 

Te$mu$an i~ni~ me$nu$nju$k$k$an bahwa strate$g$i~ k$e$pal~a mad~rasah te$l~ah 

me$mbe$ri~k$an d ~ampak$ posi~ti~f te$rhad~ap mu$tu$ ad~mi~ni~strasi~, k$hu$su$sny~a 

d~al~am hal~ pe$l ~ay~anan d~an k$omu$ni~k$asi~, me$sk$i~pu$n masi~h pe$rl~u$ pe$ni~ng$k $atan 

d~al~am aspe$k$ k$e$ce$patan d ~an k$e$je$l ~asan i ~nformasi~. 

D~e$ng$an d~e$mi~k$i~an, strate$g$i~ k$e$pal~a mad~rasah d~al~am 

me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an te$l~ah be$rjal~an cu $k$u$p 

e$fe$k $ti~f, y~ang$ d~i~tand ~ai~ d~e$ng$an ad~any~a pe$re$ncanaan y~ang$ si~ste$mati~s, 

pe$ng$u$atan SD~M, pe$manfaatan te$k$nol ~og$i~, se$rta pe$ng$awasan y~ang$ 

be$rk$e$l~anju$tan. Namu$n, masi~h te$rd ~apat k$e$nd ~al ~a pad~a aspe$k $ su$mbe$r d ~ay~a 

manu$si~a d~an d~i~g$i~tal~i~sasi~ y~ang$ pe$rl~u$ me$nd~apat pe$rhati~an l~e$bi~h l~anju$t. 

3. Dampak Strategi Kepala Madrasah dalam Meningkatkan Mutu 

Administrasi Pendidikan di Madrasah Tsanawiyah Negeri Kota Probolinggo 

a. Me$ni~ng$k$atny~a K$e$te$rti~ban Ad~mi~ni~strasi~ 

Strate$g$i~ k$e$pal~a mad ~rasah be$rd ~ampak $ pad ~a se$mak$i~n te$rtatany~a 

d~ok$u$me$n ad ~mi~ni~strasi~. K$e$pal ~a mad ~rasah me$ny~atak$an: 

“D~e$ng$an ad~any~a prog$ram k$e$rja y~ang$ je$l~as d~an pe$ng$awasan 

ru$ti~n, d~ok$u$me$n ad~mi~ni ~strasi~ me$njad ~i~ l~e$bi~h te$rti~b d~an mu$d~ah 

d~i~k$ontrol~.”78 

                                                           
77 D~e$k$y~ Ari ~sand~i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
78 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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Hal~ i~ni~ d~i~pe$rk$u$at ol~e$h g$u$ru$ y~ang$ me$ny~atak$an bahwa d ~ata si~swa, 

jad~wal~, d~an ad~mi~ni~strasi~ pe$mbe$l ~ajaran su$d ~ah l~e$bi~h te$rstru$k $tu$r se$hi~ng$g$a 

me$mu$d~ahk$an pe$l~ak$sanaan tu$g$as. K$ond~i~si~ i~ni ~ me$nu$nju$k$k$an ad~any~a 

pe$ni~ng$k$atan k$e$te$rti~ban ad~mi~ni~strasi ~ se$bag$ai~ hasi~l~ d~ari~ strate$g$i~ y~ang$ 

te$re$ncana. 

b. Me$ni~ng$k$atny~a K$u $al~i~tas Pe$l~ay~anan Ad ~mi~ni~strasi~ 

D~ampak$ l~ai ~n te$rl~i~hat pad~a pe$ni ~ng$k$atan k$u$al~i~tas l~ay~anan 

ad~mi~ni~strasi ~. Wal~i~ mu$ri~d ~ me$ny~ampai ~k$an: 

“Pe$l~ay~anan ad ~mi~ni~strasi~ su$d~ah cu$k$u$p bai~k $ d~an i~nformasi~ 

bi~asany~a d~i~sampai~k$an me$l~al~u $i~ WhatsApp d~an rapat.”79 

Gambar 4.6: Wawancara d~e$ng$an Wal~i~ Mu$ri~d~ 

 

(Su$mbe$r: D~ok$u$me$ntasi~ Pe$ne$l~i~ti~) 

Namu$n d~e$mi~k$i~an, masi ~h te$rd ~apat harapan pe$ni~ng$k$atan k $e$ce$patan 

l~ay~anan: 

“K$ami~ be$rharap l~ay~anan bi~sa l~e$bi ~h ce$pat d~an je$l~as.” 

                                                           
79 D~e$k$y~ Ari ~sand~i ~ Wawancara (Probol~i~ng$g$o, 13 Fe$bru$ari~ 2026) 
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Hal~ i~ni~ me$nu$nju$k$k$an bahwa strate$g$i ~ k$e$pal~a mad~rasah te$l~ah 

me$ni~ng$k$atk$an k$u$al~i ~tas pe$l~ay~anan, me$sk$i~pu$n masi~h pe$rl~u $ 

pe$ny~e$mpu$rnaan d~al ~am aspe$k$ k$e$ce$patan d~an k$e$te$patan i~nformasi~. 

c. Me$ni~ng$k$atny~a D~i~si~pl ~i~n d~an Profe$si~onal~i ~sme$ Te$nag$a Ad~mi~ni~strasi~ 

Me$l~al~u$i ~ pe$mbi~naan d~an pe$ng$awasan, te$nag$a ad ~mi~ni~strasi~ 

me$nu$nju$k$k$an pe$ni ~ng$k$atan d~i~si~pl~i~n k$e$rja. K$e$pal ~a mad~rasah me$ne$g$ask$an: 

“K$ami~ me$l ~ak$u$k$an pe$mbi~naan d~an pe$ng$awasan ru$ti~n ag$ar 

te$nag$a ad~mi~ni ~strasi~ be$k$e$rja se$su$ai ~ tu$g$as d~an tang$g$u$ng$ 

jawabny~a.”80 

Wak$a k$u$ri~k$u $l~u$m ju$g$a me$nambahk$an bahwa ad~mi~ni~strasi~ su$d ~ah 

be$rjal~an l~e$bi ~h si~ste$mati~s d~an te$rarah. Hal ~ i~ni~ me$nu$nju$k$k$an ad~any~a 

pe$ni~ng$k$atan profe$si ~onal~i~sme$ te$nag$a ad~mi~ni~strasi~ se$bag$ai~ d~ampak$ 

strate$g$i~ k$e$pe$mi~mpi~nan. 

d~. Me$ni~ng$k$atny~a E$fi~si~e$nsi~ d~an E$fe$k$ti~vi~tas K$e$rja 

Strate$g$i~ y~ang$ d ~i~te$rapk$an me$mbu$at pe$k$e$rjaan ad~mi~ni~strasi~ me$njad~i~ 

l~e$bi~h te$rarah. G$u$ru$ me$ny~atak$an: 

“Ad~mi~ni~strasi~ sang$at me$mbantu$, se$hi~ng$g$a pe$mbe$l~ajaran 

me$njad~i~ l~e$bi~h te$rarah k$are$na d~ata d~an i~nformasi~ te$rse$d~i~a.”81 

 

Namu$n d~e$mi~k$i~an, masi~h te$rd~apat k$e$nd ~al ~a d~al~am k$e$te$patan wak $tu$ 

l~ay~anan: 

                                                           
80 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
81 Su$e$f Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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“Te$rk$ad~ang$ masi~h ad~a k $e$te$rl~ambatan i~nformasi~.” 

Hal~ i~ni~ me$nu$nju$k$k $an bahwa e$fi~si ~e$nsi~ k$e$rja te$l ~ah me$ni~ng$k$at, te$tapi ~ 

be$l~u$m se$pe$nu$hny~a opti~mal~. 

e$. Te$rwu$ju$d~ny~a Pe$manfaatan Te$k$nol ~og$i~ I~nformasi~ 

Pe$manfaatan te$k$nol~og$i~ mu$l~ai~ d~i~te$rapk$an d~al~am ad~mi~ni~strasi ~ 

mad~rasah. Te$nag$a ad~mi~ni~strasi~ me$ny~atak$an: 

“Se$bag$i~an si~ste$m ad~mi~ni~strasi~ su$d~ah be$rbasi~s d~i ~g$i~tal~, te$tapi~ 

masi~h pe$rl~u $ pe$ng$u$atan ag$ar l~e$bi~h e$fe$k$ti~f.”82 

K$e$pal ~a mad~rasah ju$g$a me$ng$ak$u$i~ bahwa d ~i~g$i~tal~i~sasi~ masi~h 

me$ng$had~api~ k$e$nd~al ~a: 

“Be$l~u$m mak$si ~mal~ny~a si~ste$m d~i~g$i ~tal~ me$njad~i ~ sal~ah satu$ 

hambatan.”83 

Hal~ i~ni~ me$nu$nju$k$k$an bahwa strate$g$i~ i~novati~f te$l~ah me$nd ~orong$ 

pe$ng$g$u$naan te$k$nol~og$i~, me$sk$i~pu$n i~mpl~e$me$ntasi~ny~a masi~h be$rtahap. 

f. Me$ni~ng$k$atny~a K$e$pe$rcay~aan Masy~arak $at 

D~ampak$ posi~ti~f l~ai~nny~a ad~al ~ah me$ni~ng$k$atny~a k$e$pe$rcay~aan 

masy~arak$at te$rhad~ap mad~rasah. Wal~i~ mu$ri ~d~ me$ny~ampai ~k$an bahwa 

pe$l~ay~anan ad~mi~ni~strasi~ su$d~ah l~e$bi~h bai ~k$ d~an k$omu$ni~k$asi~ l~e$bi~h te$rbu$k$a. 

 

                                                           
82 Mal~i~k$ Marzu$k$i ~ Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
83 Abd~ Manaf Wawancara (Probol~i~ng$g$o, 12 Fe$bru$ari~ 2026) 
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Hal~ i~ni~ me$nu$nju$k$k $an bahwa strate$g$i ~ k$e$pal ~a mad~rasah ti~d~ak$ hany~a 

be$rd~ampak$ pad ~a i~nte$rnal~ l~e$mbag$a, te$tapi~ ju$g$a pad ~a ci~tra d~an k$e$pe$rcay~aan 

masy~arak$at te$rhad~ap mad~rasah. 

B. Temuan Penelitian 

Hasi~l~ te$mu$an d~al ~am pe$ne$l~i~ti~an d ~i~bahas se$su$ai~ d~e$ng$an fok$u$s pe$ne$l~i ~ti~an 

y~ai~tu$: 

1.  Konsep Mutu Administrasi Pendidikan  di Madrasah Tsanawiyah 

Negeri Kota Probolinggo 

a. Ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an d~i~ mad~rasah be$rfu$ng$si~ se$bag$ai ~ 

si~ste$m pe$ng$e$l~ol~aan me$ny~e$l~u$ru$h y~ang$ me$ncak $u$p 

pe$re$ncanaan, pe$l~ak$sanaan, d~an e$val~u$asi~ u $ntu$k$ me$ncapai~ 

tu$ju$an pe$nd~i~d ~i~k$an se$cara e$fe$k $ti~f d~an e$fi~si~e$n. 

b. Fu$ng$si~ ad~mi~ni ~strasi~ ti~d~ak$ se$k$ad ~ar pe$ncatatan, te$tapi~ 

me$ng$i ~nte$g$rasi~k$an se$l~u$ru$h k$ompone$n mad~rasah se$pe$rti~ 

k$u$ri~k$u$l~u $m, pe$se$rta d ~i~d ~i~k$, k$e$u $ang$an, d~an su$mbe$r d ~ay~a 

l~ai~nny~a u$ntu$k$ me$nd ~u$k$u$ng$ prose$s pe$nd ~i~d~i ~k$an. 

c. Pe$ng$e$l~ol~aan d ~ata d~an k$e$u$ang$an te$l ~ah d ~i~l~ak $u$k$an d~e$ng$an 

pri~nsi~p transparansi~ d ~an ak$u$ntabi~l~i ~tas, namu$n si~ste$m masi~h 

be$rsi~fat k$ombi~nasi~ manu$al~–d~i~g$i ~tal~ se$hi ~ng$g$a pe$mbaru$an d~an 

ak$se$s d~ata be$l ~u$m mak$si~mal~. 

d. K$e$nd~al~a u$tama ad~mi~ni ~strasi~ me$l~i ~pu$ti~ k$e$te$rbatasan SD~M, 

be$ban k$e$rja, k$e$te$rbatasan wak$tu$, se$rta be$l~u$m opti~mal~ny~a 
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pe$manfaatan te$k$nol~og$i ~ i~nformasi~ y~ang$ me$ng$hambat 

e$fi~si~e$nsi~ d~an k$e$te$patan k$e$rja. 

e. D~ampak$ mu$tu$ ad~mi~ni ~strasi~ y~ang$ be$l~u$m opti~mal~ te$rl~i~hat 

pad~a k$e$te$rl~ambatan i~nformasi~ d~an k$u $rang$ mak$si~mal~ny~a 

pe$l~ay~anan, pad~ahal~ ad ~mi~ni~strasi~ y~ang$ bai~k$ be$rpe$ng$aru$h 

be$sar te$rhad~ap e$fe$k$ti~vi~tas l~ay~anan pe$nd~i ~d~i~k$an d~an k$u$al~i~tas 

k$e$pu$tu$san mad ~rasah. 

 

2. Strategi Kepala Sekolah dalam Meningkatkan Mutu Administrasi 

Pendidikan  di Madrasah Tsanawiyah Negeri Kota Probolinggo 

a. K$e$pal ~a mad~rasah me$ne$rapk$an strate$g$i~ pe$ni ~ng$k$atan mu$tu$ 

ad~mi~ni~strasi ~ me$l~al~u$i~ pe$re$ncanaan prog$ram k$e$rja y~ang$ si~ste$mati~s 

d~an te$ri~nte$g$rasi~, bai~k$ tahu$nan mau$pu$n se$me$ste$ran, se$hi~ng$g$a 

se$l~u$ru$h k$e$g$i~atan ad~mi~ni~strasi~ me$mi~l~i~k$i ~ arah y~ang$ je$l~as d~an 

me$nd~u$k$u$ng$ pe$ncapai~an tu$ju$an pe$nd~i~d ~i~k$an se$cara e$fe$k $ti~f. 

b. Pe$ng$u$atan su$mbe$r d~ay~a manu$si~a d~i~l~ak$u$k$an me$l~al ~u$i~ pe$mbi~naan, 

pe$nd~ampi~ng$an, pe$ng$awasan, d~an e$val~u$asi~ ru$ti~n te$rhad~ap te$nag$a 

ad~mi~ni~strasi ~ ag$ar k$ompe$te$nsi~, d~i ~si~pl~i~n k$e$rja, se$rta k$u$al ~i~tas 

pe$l~ay~anan ad~mi~ni~strasi~ k$e$pad ~a g$u$ru $ d~an wal~i~ mu$ri~d~ se$mak $i~n 

me$ni~ng$k$at. 

c. Strate$g$i~ k$e$pal~a mad ~rasah ju$g$a d~i ~wu$ju$d~k $an me$l ~al~u$i~ d ~u$k$u$ng$an 

te$rhad~ap ad ~mi~ni~strasi ~ k$u$ri~k$u$l~u$m d ~an pe$manfaatan te$k$nol~og$i~ 

i~nformasi~ d ~al~am pe$ng$e$l~ol~aan d~ata, jad ~wal~, pe$rang$k$at 
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pe$mbe$l~ajaran, se$rta pe$ny~ampai~an i~nformasi~ se$hi~ng$g$a 

ad~mi~ni~strasi ~ me$njad ~i~ l~e$bi~h te$rti~b, e$fi~si~e$n, d~an transparan. 

d. I~mpl~e$me$ntasi~ strate$g$i ~ te$rse$bu$t me$mbe$ri~k$an d~ampak$ posi~ti~f 

te$rhad~ap k$e$l~ancaran prose$s pe$mbe$l~ajaran, pe$ni~ng$k$atan k$u$al~i ~tas 

l~ay~anan ad ~mi~ni~strasi~, se$rta k$e$te$rbu$k $aan k$omu$ni~k$asi~ d~e$ng$an 

wal~i~ mu$ri~d ~ me$l~al~u $i~ me$d~i~a d~i~g$i~tal~ mau$pu $n pe$rte$mu$an l~ang$su$ng$. 

e. Me$sk$i~pu$n strate$g$i~ y~ang$ d~i~te$rapk$an te$l~ah be$rjal ~an cu$k$u$p e$fe$k $ti~f, 

masi~h te$rd ~apat k$e$nd ~al~a be$ru$pa k $e$te$rbatasan su$mbe$r d ~ay~a 

manu$si~a, be$l~u $m opti~mal~ny~a si~ste$m d~i~g$i~tal~i~sasi~, se$rta k$u$rang$ 

ce$pat d ~an te$patny~a l~ay~anan i~nformasi~ se$hi~ng$g$a d~i~pe$rl~u $k$an 

pe$ng$u$atan l~e$bi~h l~anju$t pad~a aspe$k $ SD~M d~an te$k$nol~og$i~ 

ad~mi~ni~strasi ~. 

3. Dampak Strategi Kepala Sekolah dalam Meningkatkan Mutu 

Administrasi Pendidikan di Madrasah Tsanawiyah Negeri Kota 

Probolinggo 

a. Strate$g$i~ k$e$pal~a mad ~rasah be$rd~ampak$ pad ~a me$ni~ng$k$atny~a 

k$e$te$rti~ban ad ~mi~ni~strasi ~ me$l~al~u $i~ pe$ny~u$su$nan d~ok$u$me$n y~ang$ 

l~e$bi~h rapi~, si~ste$mati~s, d~an mu$d~ah d~i~k $ontrol~, se$hi~ng$g$a 

me$mu$d~ahk$an g$u$ru$ se$rta te$nag$a k$e$pe$nd ~i~d~i ~k$an d~al~am me$ng$ak$se$s 

d~ata si~swa, jad~wal~, d ~an ad ~mi~ni~strasi~ pe$mbe$l~ajaran se$cara 

e$fe$k $ti~f. 

b. Pe$ni~ng$k$atan mu$tu$ ad ~mi~ni~strasi~ te$rl~i ~hat d~ari~ k$u$al~i~tas pe$l~ay~anan 

y~ang$ se$mak $i~n bai~k$ d~an k$omu$ni~k$ati~f, bai~k $ me$l~al~u $i~ me$d~i~a d~i ~g$i~tal~ 
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mau$pu$n pe$rte$mu$an l~ang$su$ng$, se$hi~ng$g$a pe$ny~ampai~an i~nformasi ~ 

k$e$pad ~a g$u $ru$, si~swa, d~an wal~i~ mu$ri~d ~ me$njad~i~ l~e$bi~h te$rbu$k$a 

me$sk$i~pu$n masi~h te$rd ~apat k$e$nd~al~a pad~a k$e$ce$patan d~an k$e$je$l~asan 

i~nformasi~. 

c. Pe$mbi~naan, pe$ng$awasan, d~an e$val~u$asi ~ y~ang$ d ~i~l~ak$u$k$an k$e$pal~a 

mad~rasah me$mbe$ri~k$an d~ampak$ posi~ti~f te$rhad~ap d~i~si~pl~i~n k $e$rja 

d~an profe$si~onal~i ~sme$ te$nag$a ad~mi ~ni~strasi~, y~ang$ d~i ~tu$nju$k$k$an 

d~e$ng$an pe$l~ak$sanaan tu$g$as y~ang$ l~e$bi ~h te$rarah, te$rti~b, d~an se$su$ai ~ 

prose$d~u$r k$e$rja. 

d. Strate$g$i~ k$e$pal~a mad ~rasah tu$ru$t me$ni ~ng$k$atk$an e$fi~si~e$nsi~ d ~an 

e$fe$k $ti~vi~tas k$e$rja ad~mi~ni ~strasi~ me$l~al~u $i~ pe$manfaatan te$k$nol~og$i~ 

i~nformasi~ d~an si~ste$m d~i~g$i~tal~ d~al~am pe$ng$e$l~ol~aan d~ata se$rta 

l~ay~anan ad~mi~ni~strasi~, wal~au$pu$n i~mpl~e$me$ntasi~ny~a be$l~u $m 

se$pe$nu$hny~a opti~mal~ k$are$na k$e$te$rbatasan si~ste$m d~an su$mbe$r 

d~ay~a manu$si~a. 

e. Se$cara k$e$se$l ~u$ru$han, strate$g$i~ k$e$pal~a mad~rasah me$mbe$ri~k$an 

d~ampak$ posi~ti~f te$rhad~ap mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an, me$l ~i~pu$ti~ 

k$e$te$rti~ban ad ~mi~ni~strasi~, k$u$al~i~tas pe$l~ay~anan, profe$si~onal~i~sme$ 

te$nag$a ad ~mi~ni~strasi~, e$fi~si~e$nsi~ k$e$rja, se$rta me$ni~ng$k$atny~a 

k$e$pe$rcay~aan masy~arak$at te$rhad~ap mad~rasah, namu$n masi~h 

d~i~pe$rl~u$k$an pe$ng$u$atan pad~a aspe$k$ d~i~g$i ~tal~i~sasi ~ d~an k$e$ce$patan 

l~ay~anan ad ~mi~ni~strasi~. 
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BAB V  

PEMBAHASAN 

 

A. Konsep Mutu Administrasi Pendidikan di Madrasah  

1. Ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an 

Te$mu$an pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an d~i~ mad~rasah be$rfu $ng$si~ se$bag$ai~ si~ste$m pe$ng$e$l~ol~aan y~ang$ 

me$ny~e$l ~u$ru$h, me$l~i ~pu$ti~ k$e$g$i~atan pe$re$ncanaan, pe$l~ak$sanaan, d~an e$val~u $asi~ 

d~al~am me$nd ~u$k$u$ng$ te$rcapai~ny~a tu$ju$an pe$nd~i~d ~i~k$an se$cara e$fe$k$ti~f d~an 

e$fi~si~e$n. Hal~ i~ni ~ te$rl~i ~hat d~ari~ ad ~any~a pe$ny~u$su$nan prog$ram k$e$rja mad~rasah, 

pe$mbag$i~an tu$g$as te$nag$a ad~mi~ni~strasi~, pe$l~ak$sanaan l~ay~anan ad ~mi~ni~strasi~, 

se$rta pe$ng$awasan d~an e$val~u$asi~ y~ang$ d ~i~l~ak $u$k$an se$cara be$rk$al ~a ol ~e$h k$e$pal~a 

mad~rasah. Ad~mi~ni~strasi~ ti~d~ak$ hany~a d~i~pahami~ se$bag$ai~ k$e$g$i~atan pe$ncatatan 

d~ok$u$me$n, te$tapi~ ju$g$a se$bag$ai ~ prose$s pe$ng$e$l~ol~aan l~e$mbag$a pe$nd~i~d ~i~k$an 

y~ang$ me$nd ~u$k$u$ng$ k$e$l~ancaran se$l ~u$ru$h ak $ti~vi~tas pe$mbe$l~ajaran d~an 

pe$l~ay~anan pe$nd~i ~d~i~k$an. 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an me$ru$pak $an prose$s k$e$rja 

sama d~al ~am me$ng$e$l~ol~a se$l~u$ru$h su$mbe$r d ~ay~a pe$nd~i~d~i~k$an me$l~al~u$i~ fu$ng$si~ 

pe$re$ncanaan, pe$ng$org$ani~sasi~an, pe$l~ak $sanaan, d~an pe$ng$awasan u $ntu$k$ 

me$ncapai ~ tu$ju$an pe$nd ~i~d~i~k$an se$cara opti~mal~. Ad~mi~ni~strasi~ pe$nd ~i~d ~i~k$an 

be$rfu$ng$si ~ se$bag$ai~ al~at k$oord~i~nasi ~ y~ang$ me$ng$i~nte$g$rasi~k$an se$l~u$ru$h 

k$ompone$n mad~rasah ag$ar be$rjal~an se$cara te$rarah d~an si~ste$mati~s. D~e$ng$an 
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ad~any~a ad~mi~ni ~strasi~ y~ang$ bai~k$, pe$l ~ak$sanaan k$e$g$i~atan pe$nd~i ~d~i~k$an d ~apat 

be$rl~ang$su$ng$ l~e$bi~h te$rti~b, te$rk$ontrol~, d ~an e$fi~si~e$n.84 

D~al~am prak $ti~k$ny~a, fu$ng$si~ pe$re$ncanaan te$rl~i ~hat d ~ari~ pe$ny~u$su$nan 

prog$ram k $e$rja ad ~mi~ni~strasi~ d~an jad ~wal~ k$e$g$i~atan mad ~rasah. Fu$ng$si~ 

pe$l~ak$sanaan tampak$ pad~a pe$ng$e$l ~ol~aan d~ata si~swa, ad~mi~ni~strasi~ g$u $ru$, arsi~p, 

su$rat-me$ny~u$rat, d~an l~ay~anan i~nformasi~. Se$me$ntara i~tu$, fu$ng$si~ e$val~u $asi~ 

d~i~l~ak$u $k$an me$l~al~u$i~ moni~tori~ng$ d ~an pe$ng$e$ce$k$an be$rk $al~a te$rhad~ap 

k$e$l~e$ng$k$apan ad~mi~ni~strasi~ se$rta k$u$al~i~tas pe$l~ay~anan ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an. K$ond ~i~si~ i~ni ~ me$nu$nju$k$k$an bahwa ad~mi~ni~strasi~ pe$nd ~i~d ~i~k$an 

me$mi~l~i~k$i~ pe$ran pe$nti~ng$ d~al ~am me$nd~u$k$u$ng$ e$fe$k $ti~vi~tas manaje$me$n 

mad~rasah d~an pe$ni~ng$k $atan mu$tu$ pe$nd~i~d ~i~k$an.85 

Hasi~l~ pe$ne$l~i ~ti~an i~ni ~ ju$g$a me$mpe$rl~i~hatk$an bahwa k$e$be$rhasi ~l~an 

ad~mi~ni~strasi ~ pe$nd ~i~d~i ~k$an d~i~pe$ng$aru$hi ~ ol~e$h k$e$mampu$an k$e$pal~a mad ~rasah 

d~al~am me$ng$oord ~i~nasi~k$an te$nag$a ad~mi~ni ~strasi~, me$mbang$u$n si~ste$m k$e$rja 

y~ang$ te$ratu$r, d ~an me$l~ak $u$k$an pe$ng$awasan se$cara be$rk$e$l ~anju$tan. K$e$pal~a 

mad~rasah be$rpe$ran se$bag$ai~ pe$ng$e$nd~al~i~ si~ste$m ad~mi~ni ~strasi~ y~ang$ 

me$masti~k$an se$l ~u$ru$h l~ay~anan be$rjal~an se$su$ai~ stand~ar ope$rasi ~onal~ d~an 

tu$ju$an l~e$mbag$a pe$nd~i~d ~i~k$an. K$e$pe$mi~mpi~nan y~ang$ e$fe$k$ti~f d~al~am bi~d~ang$ 

ad~mi~ni~strasi ~ ak$an me$nci~ptak$an bu$d ~ay~a k$e$rja y~ang$ d~i~si~pl ~i~n, te$rti~b, d~an 

                                                           
84 Ahmad ~ Su$ri~ansy~ah & Asl ~ami ~ah, “E$d~u$cati~onal~ Ad~mi~ni ~strati~on Manag$e$me$nt i~n 

I~mprovi~ng$ School~ E$ffe$cti~ve$ne$ss,” Ju$rnal~ Ad~mi ~ni ~strasi~ Pe$nd~i~d~i~k$an I~nd ~one$si~a 13, no. 2 (2022): 

115–123. 
85 Nu$rhay~ati~, S., & M. Ri~d~wan, “I~mpl~e$me$ntati ~on of E$d~u$cati~onal~ Ad~mi~ni~strati ~on i~n 

I~mprovi~ng$ the$ Qu$al~i~ty~ of Mad~rasah Se$rvi~ce$s,” Al ~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d ~i~k$an I~sl ~am 

7, no. 1 (2023): 44–56. 
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profe$si~onal~ se$hi~ng$g$a mu$tu$ pe$l~ay~anan pe$nd ~i~d~i ~k$an d~apat me$ni~ng$k$at se$cara 

be$rk$e$si~nambu$ng$an.86 

Se$l~ai~n i~tu$, pe$rk$e$mbang$an ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an pad~a e$ra 

d~i~g$i~tal~ me$nu$nju$k$k$an bahwa pe$ng$e$l~ol~aan ad ~mi~ni~strasi~ ti~d~ak$ l~ag$i ~ hany~a 

be$rori~e$ntasi~ pad ~a pe$ncatatan manu$al ~, te$tapi~ ju$g$a d~i~arahk$an pad~a 

pe$manfaatan te$k$nol ~og$i~ i~nformasi~ d~al~am pe$ng$e$l~ol~aan d~ata d~an l ~ay~anan 

pe$nd~i~d ~i~k$an. D~i~g$i ~tal~i~sasi ~ ad~mi~ni~strasi ~ mad~rasah me$mbantu$ me$ni~ng$k$atk$an 

e$fe$k $ti~vi~tas k$e$rja, k$e$ce$patan pe$l~ay~anan, ak$u $rasi~ d~ata, se$rta transparansi~ 

pe$ng$e$l~ol ~aan l ~e$mbag$a pe$nd~i~d ~i~k$an. Ol ~e$h k$are$na i~tu$, ad~mi~ni ~strasi~ 

pe$nd~i~d ~i~k$an mod~e$rn haru$s mampu$ me$ng$i~nte$g$rasi~k$an si~ste$m manaje$me$n 

be$rbasi~s te$k$nol~og$i ~ ag$ar pe$l~ay~anan pe$nd ~i~d~i~k $an me$njad~i~ l~e$bi ~h ad ~apti~f d ~an 

profe$si~onal~.87 

2. Fu$ng$si~ Ad ~mi~ni~strasi~ Pe$nd~i~d~i~k$an 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa fu $ng$si~ ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an d ~i~ mad~rasah ti~d~ak$ hany~a te$rbatas pad ~a k$e$g$i~atan pe$ncatatan d~an 

pe$ng$arsi ~pan d~ok$u$me$n, te$tapi~ ju$g$a be$rpe$ran d~al~am me$ng$i~nte$g$rasi~k$an 

se$l~u$ru$h k $ompone$n pe$nd~i~d~i~k$an, se$pe$rti~ k $u$ri~k$u$l~u$m, pe$se$rta d ~i~d~i~k $, 

k$e$u$ang$an, sarana prasarana (sarpras), se$rta su$mbe$r d~ay~a manu$si ~a (SD~M) 

u$ntu$k$ me$nd~u$k$u $ng$ k$e$l~ancaran prose$s pe$nd~i ~d~i~k$an. Hal~ i ~ni~ te$rl~i~hat d ~ari~ 

ad~any~a k$oord~i~nasi~ ad~mi~ni~strasi~ d~al~am pe$ny~u $su$nan jad~wal~ pe$mbe$l~ajaran, 

                                                           
86 M. Fai~sal ~ & D ~. K$u$rni~awan, “The$ Rol~e$ of Pri~nci~pal~ L ~e$ad~e$rshi~p i~n Stre$ng$the$ni~ng$ 

E$d~u$cati~onal~ Ad~mi~ni~strati ~on,” Ju$rnal~ K$e$pe$mi ~mpi ~nan d~an Pe$ng$u$ru$san Se$k$ol ~ah 8, no. 1 (2024): 

21–33. 

87 Ri~na Fe$bri~ana & Y ~u$su$f Hanafi~, “D~i ~g$i~tal~-Base$d~ E$d~u$cati ~onal~ Ad~mi~ni~strati ~on 

Manag$e$me$nt i~n Mad~rasah,” Ju$rnal ~ Pe$nd~i ~d~i~k$an I~sl ~am I ~nd~one$si~a 9, no. 2 (2024): 98–110. 
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pe$ng$e$l~ol ~aan d~ata si~swa, ad~mi~ni~strasi ~ k$e$u$ang$an, hi~ng$g$a pe$l~ay~anan 

i~nformasi~ y~ang$ sal~i~ng$ be$rk$ai~tan d~al~am me$nu$njang$ k$e$g$i~atan be$l~ajar 

me$ng$ajar d ~i~ mad ~rasah. 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni ~strasi~ me$ru$pak$an prose$s pe$ng$e$l~ol~aan d~an 

pe$ng$oord~i ~nasi~an se$l~u$ru $h su$mbe$r d~ay~a pe$nd~i ~d~i~k$an ag$ar tu$ju$an pe$nd ~i~d~i~k $an 

d~apat te$rcapai~ se$cara e$fe$k$ti~f d~an e$fi~si~e$n. Ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an ti~d ~ak$ 

hany~a d ~i~pahami~ se$bag$ai ~ k$e$g$i~atan tata u$saha, me$l~ai~nk $an se$bag$ai~ si~ste$m 

manaje$me$n y~ang$ me$ng$hu$bu$ng$k$an be$rbag$ai~ k$ompone$n l~e$mbag$a 

pe$nd~i~d ~i~k$an se$hi~ng$g$a d~apat be$rjal~an se$cara te$rarah d~an te$rpad~u $. D ~e$ng$an 

d~e$mi~k$i~an, ad ~mi~ni~strasi~ me$mi~l~i~k$i~ fu $ng$si~ i~nte$g$rati ~f y~ang$ me$masti~k$an se$ti~ap 

bag$i~an d~i~ mad ~rasah be$k$e$rja se$su$ai~ tu$g$as d~an tu$ju$an y~ang$ te$l~ah 

d~i~te$tapk$an.88 

D~al~am prak$ti~k$ny~a, fu$ng$si~ i~nte$g$rasi~ ad ~mi~ni~strasi ~ te$rl~i~hat pad~a 

pe$ng$e$l~ol ~aan k $u$ri~k$u $l~u$m y~ang$ be$rk$ai ~tan d~e$ng$an jad~wal ~ pe$mbe$l ~ajaran, d~ata 

g$u$ru$, d ~an ad~mi~ni~strasi~ pe$se$rta d~i~d ~i~k$. Se$l~ai ~n i~tu$, ad~mi~ni~strasi~ k$e$u$ang$an 

me$nd~u$k$u$ng$ pe$ny~e$d~i ~aan sarana d ~an k$e$bu$tu$han pe$mbe$l~ajaran, se$d~ang$k$an 

pe$ng$e$l~ol ~aan d~ata si~swa me$mbantu$ mad~rasah d~al~am me$l~ak$u$k$an pe$l~ay~anan 

ak$ad~e$mi~k$ mau$pu$n nonak$ad~e$mi~k$ se$cara l ~e$bi~h te$rti~b. Se$l~u$ru$h k$ompone$n 

te$rse$bu$t sal~i ~ng$ be$rhu$bu $ng$an d~an ti~d~ak$ d~apat be$rjal~an se$cara te$rpi~sah, 

                                                           
88 Si~ti ~ Rahmah & Abd~u$l~ Mu$ni~r, “E$d~u$cati~onal~ Ad~mi~ni~strati~on Manag$e$me$nt i~n 

I~mprovi~ng$ I~nsti~tu$ti ~onal~ E$ffe$cti~ve$ne$ss,” Ju$rnal~ Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an I~sl~am 5, no. 2 (2022): 

87–96. 
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se$hi~ng$g$a ad~mi~ni~strasi~ me$njad~i~ pu$sat k$oord ~i~nasi~ d~al~am me$nd~u$k$u $ng$ 

e$fe$k $ti~vi~tas pe$ny~e$l ~e$ng$g$araan pe$nd ~i~d~i ~k$an d ~i~ mad~rasah.89 

Hasi~l~ pe$ne$l~i~ti~an i~ni~ me$nu$nju$k$k$an bahwa ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an me$mi~l~i~k$i~ pe$ran strate$g$i~s d~al~am me$nci~ptak$an k$e$te$ratu$ran 

org$ani~sasi ~ d~an me$nd~u$k$u$ng$ te$rci~ptany~a prose$s pe$nd~i~d~i~k$an y~ang$ k$ond~u$si ~f. 

Me$l~al~u$i ~ ad~mi~ni~strasi~ y~ang$ te$ri~nte$g$rasi~, mad~rasah mampu$ me$ng$e$l~ol~a 

su$mbe$r d~ay~a se$cara l~e$bi~h si~ste$mati~s, me$ni~ng$k$atk$an k$u$al~i~tas pe$l~ay~anan 

pe$nd~i~d ~i~k$an, se$rta me$mpe$rl~ancar prose$s pe$ng$ambi~l~an k$e$pu$tu$san d ~al~am 

pe$ng$e$l~ol ~aan l~e$mbag$a pe$nd~i~d ~i~k$an. Pe$ran strate$g$i ~s te$rse$bu $t se$mak$i~n 

pe$nti~ng$ d ~i~ e$ra mod~e$rn k$are$na l~e$mbag$a pe$nd~i~d~i~k$an d ~i~tu$ntu$t u$ntu$k$ 

me$mi~l~i~k$i~ si~ste$m ad ~mi~ni~strasi~ y~ang$ ak$u$rat, transparan, d~an be$rbasi ~s 

te$k$nol~og$i~ g$u$na me$nu$njang$ e$fe$k$ti~vi~tas pe$l~ay~anan pe$nd~i~d ~i~k$an.90 

Se$l~ai~n i~tu$, ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an y~ang$ te$ri~nte$g$rasi ~ ju$g$a 

me$nd~u$k$u$ng$ te$rci ~ptany~a bu$d~ay~a org$ani~sasi~ y~ang$ profe$si~onal~ d~i~ l ~i~ng$k$u$ng$an 

mad~rasah. K$oord~i~nasi~ y~ang$ bai~k$ antarbag$i~an me$mu$ng$k$i~nk$an prose$s 

k$omu$ni~k$asi~, pe$ng$awasan, d~an e$val~u $asi~ be$rjal~an l~e$bi~h e$fe$k$ti~f se$hi ~ng$g$a 

be$rbag$ai~ prog$ram pe$nd ~i~d~i~k$an d ~apat d~i~l ~ak$sanak$an se$su$ai~ targ$e$t y~ang$ te$l~ah 

d~i~te$ntu$k$an. D~e$ng$an d~e$mi~k$i~an, ad~mi~ni ~strasi~ pe$nd~i~d ~i~k$an ti~d ~ak$ hany~a 

be$rfu$ng$si ~ se$bag$ai~ pe$rang$k$at te$k$ni~s k$e$l~e$mbag$aan, te$tapi~ ju$g$a se$bag$ai~ 

                                                           
89 Ahmad ~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “The$ I~nte$g$rati~on of E$d~u$cati~onal~ Ad ~mi~ni~strati~on i~n 

Mad~rasah Manag$e$me$nt,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d~i~k$an I~sl ~am 7, no. 3 (2023): 211–

223. 
90 D~wi~ Fi~tri ~ani ~ & Mu$hammad ~ Rasy~i ~d~, “D~i~g$i~tal~ Ad~mi~ni ~strati~on Sy~ste$m and~ E$d~u$cati~onal~ 

Se$rvi~ce$ Qu$al~i ~ty~ i ~n I~sl~ami ~c School~s,” Ju$rnal~ Pe$nd~i~d~i~k$an I~sl ~am I~nd~one$si~a 9, no. 1 (2024): 55–68. 
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i~nstru$me$n manaje$ri~al ~ y~ang$ be$rk$ontri ~bu$si~ te$rhad~ap pe$ni~ng$k$atan mu$tu$ 

pe$nd~i~d ~i~k$an se$cara be$rk$e$l ~anju$tan.91 

3.  Pe$ng$e$l~ol~aan D ~ata d ~an K$e$u$ng$an 

Te$mu$an pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa pe$ng$e$l~ol~aan d~ata d ~an 

k$e$u$ang$an d~i~ mad~rasah te$l~ah d~i ~l~ak$sanak$an d~e$ng$an me$ne$rapk$an pri~nsi~p 

transparansi ~ d~an ak$u$ntabi~l~i~tas. Hal~ i ~ni~ te$rl~i~hat d~ari~ ad~any~a pe$ncatatan d ~ata 

d~an l~aporan k$e$u$ang$an y~ang$ d~i~l ~ak$u$k$an se$cara te$rbu$k$a, te$rsu$su$n, se$rta d~apat 

d~i~pe$rtang$g$u$ng$jawabk$an k$e$pad ~a pi~hak$ te$rk$ai~t, bai ~k$ k$e$pal~a mad~rasah, g$u$ru$, 

mau$pu$n wal~i ~ mu$ri~d ~. Transparansi~ te$rse$bu$t d~i~wu$ju$d~k$an me$l~al~u$i ~ 

pe$ny~ampai~an i~nformasi~ me$ng$e$nai ~ pe$ng$g$u$naan ang$g$aran d~an pe$ng$e$l ~ol~aan 

ad~mi~ni~strasi ~ se$cara be$rk$al~a, se$d~ang$k$an ak $u$ntabi~l~i~tas tampak$ pad ~a ad~any~a 

l~aporan d~an d~ok $u$me$ntasi~ ad~mi~ni ~strasi~ y~ang$ d~apat d~i ~pe$ri ~k$sa k$e$mbal ~i~ 

se$su$ai~ k$e$bu$tu$han l ~e$mbag$a. 

Namu$n d~e$mi~k$i~an, hasi~l~ pe$ne$l~i ~ti~an ju$g$a me$nu$nju$k$k$an bahwa 

si~ste$m ad~mi~ni ~strasi~ y~ang$ d ~i~g$u$nak$an masi~h be$rsi~fat k$ombi~nasi~ antara 

manu$al~ d~an d~i~g$i ~tal~. Se$bag$i~an d~ata masi~h d ~i~k$e$l~ol~a me$l~al~u$i~ pe$ncatatan 

te$rtu$l~i~s d~an arsi~p fi~si~k$, se$me$ntara se$bag$i ~an l~ai~nny~a su$d ~ah me$ng$g$u $nak$an 

pe$rang$k $at k$ompu$te$r d ~an me$d~i~a d~i ~g$i~tal~. K$ond~i~si~ i~ni~ me$ny~e$babk$an prose$s 

pe$mbaru$an d~ata, pe$ny~i~mpanan d~ok$u $me$n, se$rta ak$se$s i~nformasi~ be$l~u$m 

be$rjal~an se$cara mak$si~mal~ d~an e$fi~si~e$n. D ~al~am be$be$rapa si ~tu$asi~, te$nag$a 

ad~mi~ni~strasi ~ masi~h me$ng$al~ami~ k$e$nd~al~a d ~al ~am me$mpe$rbaru$i~ d ~ata se$cara 

                                                           
91 M. Y~u$su$f & Ri ~na K $arti~k$a, “The$ Strate$g$i~c Rol~e$ of E$d~u$cati~onal~ Ad~mi~ni~strati ~on i~n 

I~mprovi~ng$ Mad~rasah Qu$al~i~ty~,” Ju$rnal~ Manaje$me$n Pe$nd~i~d~i~k$an 13, no. 1 (2024): 101–114. 
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ce$pat d ~an me$ny~e$d~i ~ak$an i~nformasi~ se$cara te$pat wak$tu$ k$are$na si~ste$m y~ang$ 

d~i~g$u$nak $an be$l ~u$m se$pe$nu$hny~a te$ri~nte$g$rasi~.92 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad ~mi~ni~strasi~ mod~e$rn y~ang$ 

me$ne$k$ank $an bahwa pe$ng$e$l~ol~aan ad~mi~ni~strasi~ pe$nd~i~d~i~k$an haru$s d~i~l ~ak$u$k$an 

be$rd~asark$an pri~nsi~p e$fe$k$ti~vi~tas, e$fi~si ~e$nsi~, transparansi~, d~an ak$u$ntabi~l~i~tas. 

D~al~am k$onte$k$s manaje$me$n pe$nd ~i~d~i ~k$an, transparansi~ be$rarti~ k$e$te$rbu $k$aan 

i~nformasi~ d ~al~am pe$ng$e$l~ol~aan ad~mi~ni~strasi~ d~an k$e$u$ang$an, se$d ~ang$k$an 

ak$u$ntabi~l~i ~tas be$rarti~ ad ~any~a pe$rtang$g$u $ng$jawaban te$rhad ~ap se$ti~ap k$e$g$i~atan 

d~an pe$ng$g$u$naan su$mbe$r d~ay~a pe$nd~i~d ~i~k$an. K$e$d~u$a pri~nsi~p te$rse$bu $t pe$nti~ng$ 

u$ntu$k$ me$mbang$u $n k$e$pe$rcay~aan warg$a mad ~rasah d~an masy~arak$at te$rhad~ap 

l~e$mbag$a pe$nd~i ~d~i~k$an.93 

Se$l~ai~n i~tu$, te$ori~ manaje$me$n ad ~mi~ni~strasi ~ be$rbasi~s te$k$nol~og$i ~ 

me$nje$l~ask$an bahwa d~i~g$i ~tal~i~sasi~ ad~mi~ni ~strasi~ d~apat me$ni~ng$k $atk$an 

k$e$ce$patan, k$e$te$patan, d~an k$e$mu$d~ahan ak $se$s d~ata. Pe$ng$g$u$naan si~ste$m 

d~i~g$i~tal~ me$mu$ng$k$i ~nk$an pe$ng$e$l~ol~aan d ~ata me$njad~i~ l ~e$bi~h te$ri ~nte$g$rasi~, 

me$mi~ni~mal~k$an k$e$sal~ahan pe$ncatatan, se$rta me$mpe$rce$pat pe$l~ay~anan 

ad~mi~ni~strasi ~. Si~ste$m ad~mi~ni~strasi~ be$rbasi~s d~i~g$i~tal~ ju$g$a me$mbantu$ l~e$mbag$a 

pe$nd~i~d ~i~k$an d ~al ~am prose$s pe$ny~i ~mpanan arsi~p, pe$ng$ol~ahan l~aporan 

k$e$u$ang$an, d~an moni~tori~ng$ d ~ata se$cara l~e$bi~h si~ste$mati~s d~an ak$u $rat.94 

                                                           
92 Nu$ru$l~ Afi~fah & Ahmad~ Sy~u$k$ri~, “I~mpl~e$me$ntati ~on of Ad~mi~ni~strati~ve$ I~nformati ~on 

Sy~ste$ms i ~n Mad~rasah Manag$e$me$nt,” Ju$rnal ~ Ad~mi~ni~strasi ~ Pe$nd~i ~d~i~k$an I~sl ~am 6, no. 2 (2022): 133–

145. 
93 M. Ri~zal~ & D~e $wi~ K $arti~ni~, “Transpare$ncy~ and~ Accou$ntabi~l~i~ty~ i ~n E$d~u$cati~onal~ 

Fi~nanci~al~ Manag$e$me$nt,” Al ~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an I~sl ~am 7, no. 2 (2023): 178–

190. 
94 Si~ti ~ K$had~i~jah & Mu$hammad~ Ami ~n, “D ~i~g$i ~tal~-Base$d~ Ad~mi~ni~strati~on Manag$e$me$nt i~n 

I~mprovi~ng$ E$d~u$cati~onal~ Se$rvi~ce$s,” Ju$rnal ~ Pe$nd~i ~d~i~k$an I~sl ~am I~nd~one$si~a 9, no. 1 (2024): 72–84. 
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Ol~e$h k$are$na i~tu$, me$sk$i~pu$n pe$ng$e$l~ol~aan ad~mi~ni~strasi~ d ~i~ 

mad~rasah te$l ~ah me$nu$nju$k$k$an ad~any~a pe$ne$rapan pri~nsi~p transparansi~ d ~an 

ak$u$ntabi~l~i ~tas, hasi ~l~ pe$ne$l~i~ti~an i~ni~ me$nu$nju$k$k $an pe$rl~u$ny~a pe$ng$u$atan si~ste$m 

d~i~g$i~tal~ ag$ar pe$ng$e$l~ol~aan d~ata d~an k$e$u$ang$an d ~apat be$rjal~an l~e$bi~h opti~mal~, 

e$fe$k $ti~f, d~an e$fi~si~e$n. Pe$ng$e$mbang$an si~ste$m ad~mi~ni ~strasi~ be$rbasi ~s te$k$nol~og$i~ 

d~i~harapk$an mampu$ me$ni~ng$k$atk$an k$u$al~i~tas pe$l~ay~anan ad~mi~ni ~strasi~, 

me$mpe$rce$pat prose$s pe$ng$ambi~l~an k$e$pu$tu$san, se$rta me$nci~ptak$an tata 

k$e$l~ol~a mad~rasah y~ang$ l~e$bi~h profe$si~onal~ d~an mod~e$rn se$su $ai~ tu$ntu$tan 

pe$rk$e$mbang$an pe$nd~i~d ~i~k$an saat i~ni~.95 

4. K$e$nd~al~a u $tama d~al~am pe$l~ak$sanaan ad ~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

Te$mu$an pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa k$e$nd~al~a u$tama d ~al~am 

pe$l~ak$sanaan ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an d ~i~ mad~rasah me$l~i~pu$ti~ k$e$te$rbatasan 

su$mbe$r d~ay~a manu$si~a, ti~ng$g$i ~ny~a be$ban k$e$rja te$nag$a ad ~mi~ni~strasi~, 

k$e$te$rbatasan wak$tu$, se$rta be$l~u$m opti~mal~ny~a pe$manfaatan te$k $nol~og$i~ 

i~nformasi~. K$ond~i~si~ te$rse$bu$t be$rd~ampak$ pad ~a be$l~u$m mak$si~mal~ny~a e$fi ~si~e$nsi~ 

d~an k$e$te$patan k$e$rja ad~mi~ni~strasi~, k$hu$su$sny~a d~al~am pe$ng$e$l~ol~aan d~ata, 

pe$ny~ampai~an i~nformasi~, se$rta pe$ny~e$l ~e$sai ~an l ~ay~anan ad~mi~ni~strasi~ se$cara 

ce$pat d ~an ak$u $rat. 

K$e$te$rbatasan su$mbe$r d ~ay~a manu$si~a te$rl~i~hat d ~ari ~ ju$ml~ah te$nag$a 

ad~mi~ni~strasi ~ y~ang$ be$l~u$m se$band~i~ng$ d ~e$ng$an bany~ak$ny~a tu$g$as d~an 

k$e$bu$tu$han ad~mi~ni~strasi~ mad~rasah. Te$nag$a ad~mi~ni~strasi~ ti~d~ak$ hany~a 

                                                           
95 Y~u$su$f Hanafi~ & Ri~na Marl~i~na, “The$ Rol~e$ of D~i~g$i~tal~ Ad~mi~ni~strati ~on i~n Stre$ng$the$ni~ng$ 

E$ffe$cti~ve$ School~ G$ove$rnance$,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 (2024): 55–69. 
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me$nang$ani~ pe$ng$arsi~pan d~an pe$ncatatan d~ata, te$tapi~ ju$g$a be$rbag$ai~ l~ay~anan 

ad~mi~ni~strasi ~ l~ai~nny~a, se$pe$rti~ pe$ng$e$l~ol~aan su$rat-me$ny~u$rat, d~ata pe$se$rta 

d~i~d~i~k$, ad~mi~ni~strasi~ k$e$u$ang$an, d~an pe$l~ay~anan i~nformasi~ k$e$pad~a g$u$ru $ 

mau$pu$n wal~i ~ mu$ri~d ~. Ak$i~batny~a, be$ban k$e$rja y~ang$ ti~ng$g$i~ me$ny~e$babk $an 

be$be$rapa pe$k$e$rjaan ad~mi~ni~strasi~ me$ng$al~ami~ k$e$te$rl~ambatan d ~an k$u$rang$ 

opti~mal~ d~al~am pe$l~ak$sanaanny~a.96 

Se$l~ai~n i~tu$, k$e$te$rbatasan wak$tu$ k$e$rja ju$g$a me$njad~i~ hambatan 

d~al~am pe$ny~e$l~e$sai~an ad~mi~ni~strasi~ se$cara e$fe$k$ti~f. Bany~ak$ny~a tu$g$as y~ang$ 

haru$s d~i ~se$l~e$sai~k $an d ~al~am wak$tu$ be$rsamaan me$mbu$at te$nag$a ad ~mi~ni~strasi~ 

k$e$su$l~i~tan me$l~ak$u$k$an pe$mbaru$an d ~ata d~an pe$l~ay~anan ad ~mi~ni~strasi~ se$cara 

ce$pat. K$ond~i ~si~ i~ni~ me$nu$nju$k$k$an bahwa pe$ng$e$l~ol~aan ad~mi~ni ~strasi~ 

me$mbu$tu$hk$an si~ste$m k$e$rja y~ang$ l~e$bi~h e$fe$k $ti~f se$rta pe$mbag$i~an tu$g$as y~ang$ 

je$l~as ag$ar pe$l~ay~anan ad~mi~ni~strasi~ d~apat be$rjal~an l~e$bi~h e$fi~si~e$n.97 

Te$mu$an pe$ne$l~i~ti~an i~ni~ se$jal~an d~e$ng$an te$ori ~ ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an y~ang$ me$ny~atak$an bahwa k$e$be$rhasi~l ~an ad~mi~ni~strasi~ 

d~i~pe$ng$aru$hi~ ol~e$h k$e$te$rse$d~i~aan su$mbe$r d~ay~a manu$si~a y~ang$ k$ompe$te$n, 

pe$mbag$i~an k $e$rja y~ang$ e$fe$k$ti~f, se$rta d~u$k$u $ng$an sarana d~an te$k$nol~og$i ~ y~ang$ 

me$mad~ai ~. D~al~am te$ori~ manaje$me$n pe$nd ~i~d ~i~k$an, su$mbe$r d~ay~a manu$si~a 

me$ru$pak$an fak$tor pe$nti~ng$ d~al ~am me$ne$ntu$k$an k$u$al~i~tas l~ay~anan 

ad~mi~ni~strasi ~ k$are$na ad~mi~ni~strasi~ y~ang$ bai~k$ me$me$rl~u $k$an te$nag$a y~ang$ 

                                                           
96 Ahmad ~ Fau$zan & Nu$r Ai~ni~, “Work$l ~oad~ and~ Ad~mi~ni~strati ~ve$ Se$rvi~ce$ E$ffe$cti~ve$ne$ss i~n 

I~sl~ami ~c School~s,” Ju$rnal~ Ad ~mi~ni ~strasi~ Pe$nd~i ~d~i ~k$an I~sl~am 7, no. 1 (2022): 41–53. 
97 Si~ti ~ Rahmawati~ & M. I~l~ham, “Chal~l~e $ng$e$s i~n E$d~u$cati~onal~ Ad~mi~ni~strati~on 

Manag$e$me$nt at Mad~rasah,” Al ~-Tanzi~m: Ju$rnal ~ Manaje$me $n Pe$nd~i~d~i~k$an I~sl ~am 7, no. 3 (2023): 

250–263. 
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profe$si~onal~, te$rampi~l~, d~an mampu$ be$k$e$rja se$cara si~ste$mati~s. K$ompe$te$nsi~ 

te$nag$a ad~mi~ni ~strasi~ ju$g$a be$rpe$ng$aru$h te$rhad~ap k$e$te$patan pe$ng$e$l ~ol~aan d~ata 

d~an k$u$al~i~tas pe$l~ay~anan pe$nd~i~d ~i~k$an d ~i~ mad ~rasah.98 

D~i~ si~si~ l~ai~n, be$l ~u$m opti~mal~ny~a pe$manfaatan te$k$nol~og$i ~ i~nformasi~ 

ju$g$a me$njad ~i~ fak$tor pe$ng$hambat d~al~am me$ni~ng$k$atk$an e$fi~si~e$nsi~ 

ad~mi~ni~strasi ~. Se$bag$i~an k$e$g$i~atan ad~mi~ni ~strasi~ masi~h d~i~l~ak$u$k$an se$cara 

manu$al~ se$hi~ng$g$a prose$s pe$ng$e$l~ol ~aan d~ata, pe$ncari~an arsi~p, d~an 

pe$ny~ampai~an i~nformasi~ me$mbu$tu$hk$an wak$tu$ y~ang$ l~e$bi~h l~ama. Te$ori~ 

ad~mi~ni~strasi ~ mod~e$rn me$nje$l~ask$an bahwa pe$ng$g$u$naan te$k$nol~og$i ~ i~nformasi~ 

d~al~am ad~mi~ni~strasi~ pe$nd~i~d~i~k$an d~apat me$ni ~ng$k$atk$an e$fe$k$ti~vi ~tas k$e$rja, 

me$mpe$rce$pat ak$se$s d~ata, me$ng$u$rang$i~ k$e$sal~ahan pe$ncatatan, d~an 

me$nd~u$k$u$ng$ pe$l ~ay~anan ad~mi~ni~strasi ~ y~ang$ l ~e$bi~h ak$u$rat. Ol~e$h k$are$na i~tu$, 

hasi~l~ pe$ne$l ~i~ti~an i~ni~ me$nu $nju$k$k$an pe$rl ~u$ny~a pe$ni~ng$k$atan k$apasi ~tas su$mbe$r 

d~ay~a manu$si~a d~an pe$ng$u$atan si~ste$m d~i~g$i~tal ~i~sasi~ ad~mi~ni~strasi~ ag$ar mu$tu$ 

l~ay~anan ad~mi~ni ~strasi~ pe$nd~i~d ~i~k$an d ~i~ mad~rasah d~apat be$rjal~an l~e$bi~h 

opti~mal~.99 

Se$l~ai~n pe$ng$u$atan d~i~g$i~tal~i~sasi~, pe$ni~ng$k$atan k$u$al~i~tas ad~mi~ni~strasi~ 

ju$g$a me$me$rl~u$k$an pe$l~ati~han d~an pe$ng$e$mbang$an k$ompe$te$nsi~ te$nag$a 

ad~mi~ni~strasi ~ se$cara be$rk $e$l~anju$tan. Pe$l~ati~han d~al~am bi~d~ang$ pe$ng$e$l~ol~aan 

d~ata, pe$ng$g$u $naan apl ~i~k$asi~ ad~mi~ni~strasi~, se$rta pe$l~ay~anan pu$bl~i~k$ me$njad ~i~ 

l~ang$k$ah pe$nti~ng$ u$ntu$k$ me$ni~ng$k$atk$an profe$si~onal~i~sme$ te$nag$a 

                                                           
98 D~e$d~i~ K$u$rni~awan & Ri ~na Su$l~astri~, “Hu$man Re$sou$rce$ Compe$te$ncy~ i~n I~mprovi~ng$ 

E$d~u$cati~onal~ Ad~mi~ni~strati~on Qu$al~i~ty~,” Ju$rnal ~ Manaje$me $n Pe$nd~i~d~i ~k$an 13, no. 2 (2024): 88–101 
99 Mu$hammad~ Ari ~f & L~u$l ~u$k$ Fad~hi~l~ah, “D~i ~g$i~tal ~ Transformati ~on i~n E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Se$rvi~ce $s,” Ju$rnal~ Pe$nd~i~d~i ~k$an I~sl~am I~nd~one$si~a 9, no. 1 (2024): 91–104. 



86 

 

 
 

ad~mi~ni~strasi ~. D ~e$ng$an d~u $k$u$ng$an su$mbe$r d ~ay~a manu$si~a y~ang$ k$ompe$te$n d ~an 

si~ste$m ad~mi~ni ~strasi~ be$rbasi~s te$k$nol ~og$i~, mad ~rasah ak$an l~e$bi~h mampu$ 

me$nci~ptak$an pe$l~ay~anan pe$nd~i~d ~i~k$an y~ang$ e$fe$k$ti~f, e$fi~si~e$n, d~an re$sponsi~f 

te$rhad~ap k$e$bu$tu$han masy~arak$at.100 

5. D~ampak$ mu$tu$ ad~mi~ni~strasi~ y~ang$ be$l~u$m opti~mal ~ 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa mu$tu$ ad ~mi~ni~strasi~ y~ang$ 

be$l~u$m opti~mal~ be$rd~ampak$ pad~a k$e$te$rl~ambatan pe$ny~ampai~an i~nformasi~ d~an 

k$u$rang$ mak$si~mal ~ny~a pe$l~ay~anan ad~mi~ni ~strasi~ d~i ~ mad~rasah. K$ond ~i~si~ i~ni~ 

te$rl~i~hat d~ari~ masi~h ad~any~a k$e$te$rl~ambatan d~al~am pe$ny~ampai~an i~nformasi~ 

k$e$pad ~a g$u$ru$, pe$se$rta d~i~d~i~k$, mau$pu$n wal ~i~ mu$ri~d~, se$rta be$l ~u$m ce$patny~a 

prose$s pe$l~ay~anan ad~mi~ni~strasi~ d~al~am be$be$rapa k$e$g$i~atan pe$nd~i~d ~i~k$an. 

Ak$i~batny~a, pe$l~ak$sanaan k$e$g$i~atan mad~rasah me$njad~i~ k$u$rang$ e$fe$k$ti~f k$are$na 

i~nformasi~ y~ang$ d~i~bu$tu$hk$an ti~d~ak$ se$l~al~u$ d~i~te$ri~ma se$cara te$pat wak$tu$ d~an 

pe$l~ay~anan ad~mi~ni~strasi~ be$l~u$m se$pe$nu$hny~a be$rjal~an se$cara e$fi~si~e$n. 

 

Hasi~l~ pe$ne$l ~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa ad~mi~ni~strasi~ 

me$mi~l~i~k$i~ pe$ran y~ang$ sang$at pe$nti~ng$ d~al~am me$nd ~u$k$u$ng$ e$fe$k$ti~vi~tas l~ay~anan 

pe$nd~i~d ~i~k$an d~an pe$ng$ambi~l~an k$e$pu$tu$san d~i ~ mad~rasah. Ad~mi~ni~strasi~ y~ang$ 

bai~k$ ti~d ~ak$ hany~a be$rfu$ng$si~ se$bag$ai~ k$e$g$i~atan pe$ncatatan d~ata, te$tapi ~ ju$g$a 

se$bag$ai ~ pu$sat i~nformasi~ d~an pe$ng$e$l~ol~aan si~ste$m pe$nd~i~d~i ~k$an y~ang$ 

me$mbantu$ k$e$pal~a mad ~rasah d~al~am me$ne$ntu$k$an k $e$bi~jak$an d~an me$ng$ambi~l~ 

                                                           
100 Y~u$su$f Hanafi~ & D~e $wi~ L~e $stari~, “I~mprovi~ng$ Ad~mi~ni ~strati~ve$ Staff Profe$ssi~onal~i ~sm 

Throu$g$h D~i~g$i~tal~-Base$d~ Trai~ni~ng$,” Ju$rnal~ K $e$pe$nd~i ~d~i ~k$an I~sl~am 14, no. 1 (2024): 66–79 
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k$e$pu$tu$san se$cara te$pat. K$e$ti~k$a ad~mi~ni~strasi~ be$rjal~an k$u$rang$ opti~mal~, mak$a 

prose$s pe$ng$ambi~l ~an k$e$pu$tu$san d~apat te$rhambat k$are$na d~ata d~an i~nformasi~ 

y~ang$ te$rse$d ~i~a be$l~u$m l~e$ng$k$ap, k$u$rang$ ak$u $rat, atau$ te$rl~ambat d~i~pe$rol~e$h.101 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni~strasi ~ me$ru$pak$an sal~ah satu$ fak$tor pe$nti~ng$ 

d~al~am me$nu$njang$ k$e$be$rhasi~l~an pe$ny~e$l ~e$ng$g$araan pe$nd~i~d ~i~k$an. 

Ad~mi~ni~strasi~ y~ang$ e$fe$k$ti~f ak$an me$ng$hasi~l~k$an si~ste$m k$e$rja y~ang$ te$rti~b, 

pe$l~ay~anan y~ang$ ce$pat, se$rta i~nformasi~ y~ang$ ak $u$rat se$hi~ng$g$a me$nd ~u$k$u$ng$ 

te$rcapai~ny~a tu$ju$an pe$nd~i~d~i~k$an se$cara opti~mal~. Se$bal~i~k$ny~a, ad ~mi~ni~strasi ~ 

y~ang$ k$u$rang$ te$rtata d~apat me$ny~e$babk$an re$nd ~ahny~a k$u$al~i~tas pe$l~ay~anan d ~an 

te$rhambatny~a k$oord ~i~nasi~ antarbag$i ~an d~al~am l~e$mbag$a pe$nd ~i~d ~i~k$an.102 

D~al~am pe$rspe$k$ti~f manaje$me$n pe$nd~i~d ~i~k$an, k$u$al~i~tas ad ~mi~ni~strasi~ 

ju$g$a be$rk $ai~tan e$rat d~e$ng$an e$fe$k$ti~vi~tas pe$l~ay~anan pu$bl~i~k$ d ~i~ l~e$mbag$a 

pe$nd~i~d ~i~k$an. Pe$l~ay~anan ad~mi~ni~strasi~ y~ang$ bai~k $ d~i~tand~ai~ d~e$ng$an k$e$ce$patan, 

k$e$te$patan, k$e$te$rbu$k$aan i~nformasi~, d ~an k $e$mu$d ~ahan ak$se$s l~ay~anan. Ol~e$h 

k$are$na i~tu$, k$e$te$rl~ambatan i~nformasi ~ d~an k$u $rang$ mak$si~mal~ny~a pe$l~ay~anan 

me$nu$nju$k$k$an bahwa si~ste$m ad~mi~ni ~strasi~ masi~h me$me$rl~u$k$an pe$rbai ~k$an, 

bai~k$ d~ari~ aspe$k$ su$mbe$r d~ay~a manu$si~a, pe$ng$e$l~ol~aan k$e$rja, mau$pu $n 

pe$manfaatan te$k$nol ~og$i~ i~nformasi~.103 

                                                           
101 Nu$r Hi~d~ay~ati~ & Ahmad~ Mu$ni~r, “The$ Rol~e$ of E$d~u$cati~onal~ Ad~mi~ni~strati~on i~n 

D~e$ci~si~on Mak$i~ng$ at I~sl ~ami~c School~s,” Ju$rnal~ Ad~mi ~ni~strasi~ Pe$nd~i~d~i ~k$an I~sl~am 7, no. 2 (2022): 

120–132. 
102 Si~ti ~ Mau$l ~i~d ~ah & M. Ri ~d~wan, “E$d~u$cati~onal~ Ad~mi~ni~strati ~on E$ffe$cti~ve$ne$ss i~n 

I~mprovi~ng$ School~ Se$rvi~ce$s,” Al ~-Tanzi~m: Ju$rnal ~ Manaje$me $n Pe$nd~i~d~i~k$an I~sl ~am 7, no. 1 (2023): 

77–89. 
103 D~wi~ L~e $stari~ & Y ~u$su$f K $u$rni~awan, “Pu$bl~i~c Se$rvi~ce$ Qu$al~i ~ty~ i~n E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Manag$e$me$nt,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 13, no. 1 (2024): 44–57. 
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Se$l~ai~n i~tu$, te$ori ~ pe$ng$ambi~l~an k$e$pu$tu$san d~al~am org$ani~sasi ~ 

pe$nd~i~d ~i~k$an me$nje$l~ask$an bahwa k$e$pu$tu$san y~ang$ be$rk $u$al~i ~tas sang$at 

be$rg$antu$ng$ pad~a k$e$te$rse$d~i~aan d ~ata d ~an i~nformasi~ y~ang$ ak $u$rat. 

Ad~mi~ni~strasi~ be$rfu $ng$si~ se$bag$ai ~ pe$ny~e$d~i ~a d~ata y~ang$ me$nd ~u$k$u$ng$ k$e$pal~a 

mad~rasah d~al ~am me$ny~u$su$n k$e$bi~jak$an, me$re$ncanak$an prog$ram, se$rta 

me$l~ak$u$k$an e$val~u$asi~ pe$nd~i~d~i~k$an. K$e$ti~k$a d~ata ad ~mi~ni~strasi~ ti~d~ak$ te$rsu$su$n 

d~e$ng$an bai~k$, prose$s pe$re$ncanaan d ~an e$val~u$asi~ pe$nd~i~d ~i~k$an ju$g$a me$njad ~i~ 

k$u$rang$ e$fe$k$ti~f. Ol~e$h se$bab i~tu$, k$u$al~i~tas ad ~mi~ni~strasi~ sang$at me$ne$ntu$k$an 

k$e$te$patan k$e$bi ~jak$an y~ang$ d ~i~ambi~l~ ol ~e$h pi~mpi~nan l~e$mbag$a pe$nd~i ~d~i~k$an.104 

D~e$ng$an d~e$mi~k $i~an, hasi~l~ pe$ne$l~i~ti~an i~ni~ me$ne$g$ask$an bahwa 

pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~ me$njad ~i~ k$e$bu$tu$han pe$nti~ng$ d~al~am 

me$nci~ptak$an l~ay~anan pe$nd~i~d ~i~k$an y~ang$ e$fe$k$ti~f, me$ni~ng$k$atk$an k$u$al~i~tas 

pe$ng$e$l~ol ~aan mad ~rasah, d~an me$nd~u$k $u$ng$ pe$ng$ambi~l~an k$e$pu$tu$san y~ang$ 

l~e$bi~h te$pat d~an te$rarah. Pe$ng$u$atan ad~mi~ni~strasi~ d~apat d ~i~l~ak $u$k$an me$l~al ~u$i~ 

pe$ni~ng$k$atan k$ompe$te$nsi~ te$nag$a ad ~mi~ni~strasi ~, pe$mbag$i ~an k$e$rja y~ang$ l~e$bi~h 

e$fe$k $ti~f, se$rta pe$ng$e$mbang$an si~ste$m ad~mi~ni~strasi~ be$rbasi~s d ~i~g$i~tal ~ ag$ar 

pe$l~ay~anan pe$nd ~i~d~i~k $an me$njad~i~ l~e$bi ~h ce$pat, ak$u $rat, d~an profe$si~onal~ se$su $ai~ 

tu$ntu$tan pe$rk$e$mbang$an pe$nd~i~d ~i~k$an mod ~e$rn.105 

B. Strategi Kepala Sekolah dalam Mengembangkan Mutu administrasi 

pendidikan di Madrasah Tsanawiyah Negeri Kota Probolinggo 

                                                           
104 Mu$hammad~ Rasy~i ~d~ & Nu$r Ai~sy~ah, “Ad~mi ~ni~strati~ve$ I~nformati~on Sy~ste$ms and~ 

E$d~u$cati~onal~ D~e$ci~si~on Mak$i~ng$,” Ju$rnal~ Pe$nd~i ~d~i~k$an I~sl~am I~nd~one$si~a 9, no. 2 (2024): 111–124. 
105 Ahmad~ Fau$zi~ & Ri ~na K$arti~k$a, “D~i~g$i ~tal~-Base$d~ E$d~u$cati~onal~ Ad~mi~ni~strati ~on for 

I~mprovi~ng$ Se$rvi~ce$ E$ffe$cti~ve$ne$ss,” Ju$rnal~ K$e $pe$nd~i ~d~i~k$an I~sl~am 14, no. 1 (2024): 80–94. 
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1. Strate$g$i~s Mu$tu$ Ad~mi~ni ~strasi~ Pe$nd~i ~d~i~k$an 

Te$mu$an pe$ne$l~i ~ti~an me$nu$nju$k$k$an bahwa k$e$pal~a mad ~rasah 

me$ne$rapk$an strate$g$i~ pe$ni~ng$k $atan mu$tu$ ad ~mi~ni~strasi~ me$l~al ~u$i~ pe$ny~u$su$nan 

prog$ram k$e$rja y~ang$ si~ste$mati~s d~an te$ri ~nte$g$rasi~, bai~k$ d~al~am be$ntu$k$ prog$ram 

tahu$nan mau$pu$n se$me$ste$ran. Pe$re$ncanaan te$rse$bu$t d~i~l~ak$u$k$an se$bag$ai~ 

pe$d~oman d~al~am pe$l~ak$sanaan k$e$g$i ~atan ad ~mi~ni~strasi~ ag$ar se$l ~u$ru$h pe$k$e$rjaan 

me$mi~l~i~k$i~ arah, targ$e$t, d~an pe$mbag$i~an tu$g$as y~ang$ je$l ~as. D~e$ng$an ad~any~a 

prog$ram k$e$rja y~ang$ te$rstru$k$tu$r, k$e$g$i~atan ad~mi~ni~strasi~ d~i~ mad~rasah d~apat 

be$rjal~an l~e$bi~h te$rti~b, te$rk$oord~i~nasi~, d~an me$nd ~u$k$u$ng$ k$e$l~ancaran prose$s 

pe$nd~i~d ~i~k$an se$cara e$fe$k$ti~f. 

Hasi~l~ pe$ne$l~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa pe$re$ncanaan 

ad~mi~ni~strasi ~ ti~d~ak$ hany~a be$rfok$u$s pad ~a k$e$g$i~atan pe$ncatatan, te$tapi~ 

me$ncak$u$p pe$ng$e$l~ol ~aan be$rbag$ai~ aspe$k $ pe$nd~i~d ~i~k$an, se$pe$rti~ ad ~mi~ni~strasi~ 

k$u$ri~k$u$l~u $m, pe$se$rta d ~i~d~i~k$, te$nag$a pe$nd~i ~d~i~k$, sarana prasarana, se$rta 

pe$l~ay~anan i~nformasi~. K$e$pal~a mad~rasah be$rpe$ran ak$ti~f d~al ~am me$ny~u $su$n 

tu$ju$an k$e$rja, me$ne$ntu$k$an pri~ori~tas prog$ram, d~an me$ng$oord~i~nasi~k$an 

pe$l~ak$sanaan ad ~mi~ni~strasi ~ ag$ar se$l~u $ru$h k$ompone$n mad~rasah d~apat be$k$e$rja 

se$cara te$ri~nte$g$rasi~. Strate$g$i~ i~ni~ me$mbantu$ mad~rasah d~al~am me$nci~ptak$an 

si~ste$m ad~mi~ni~strasi~ y~ang$ l~e$bi~h te$rarah d~an mu$d~ah d~i~e$val~u$asi~.106 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ manaje$me$n pe$nd ~i~d~i~k $an 

y~ang$ me$ny~atak$an bahwa pe$re$ncanaan me$ru$pak$an fu$ng$si~ d~asar d~al ~am 

                                                           
106 Ahmad~ Fau$zi~ & Nu$ru$l ~ L~ati ~fah, “Strate$g$i~c Pl ~anni~ng$ of E$d~u$cati~onal~ Ad~mi~ni~strati~on 

i~n Mad~rasah Manag$e$me$nt,” Al ~-Tanzi~m: Ju$rnal ~ Manaje$me $n Pe$nd~i~d~i~k$an I~sl ~am 7, no. 2 (2023): 

144–156. 
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ad~mi~ni~strasi ~ pe$nd ~i~d ~i~k$an. Pe$re$ncanaan me$njad ~i~ l~ang$k$ah awal~ d ~al~am 

me$ne$ntu$k$an tu$ju$an, prog$ram k$e$rja, prose$d ~u$r, d~an pe$ng$g$u$naan su$mbe$r 

d~ay~a ag$ar k$e$g$i~atan org$ani~sasi~ d~apat be$rjal~an se$cara e$fe$k$ti~f d~an e$fi ~si~e$n. 

D~al~am k$onte$k$s pe$nd~i ~d~i ~k$an, pe$re$ncanaan ad~mi~ni~strasi~ sang$at pe$nti~ng$ 

k$are$na me$njad ~i~ d ~asar d~al~am pe$l~ak $sanaan, pe$ng$awasan, d~an e$val ~u$asi~ 

se$l~u$ru$h k$e$g$i~atan mad ~rasah.107 

Se$l~ai~n i~tu$, te$ori~ k$e$pe$mi~mpi~nan pe$nd~i ~d~i~k$an me$nje$l~ask$an bahwa 

k$e$pal~a mad~rasah me$mi~l~i~k$i~ pe$ran strate$g$i~s se$bag$ai~ manaje$r d~an 

ad~mi~ni~strator y~ang$ be$rtang$g$u$ng$ jawab d~al~am me$ng$e$l ~ol~a si ~ste$m 

pe$nd~i~d ~i~k$an se$cara te$re$ncana. K$e$pal ~a mad~rasah ti~d~ak$ hany~a be$rtu$g$as 

me$ng$ambi~l~ k $e$pu$tu$san, te$tapi~ ju$g$a me$masti~k$an se$l~u$ru $h k$e$g$i~atan 

ad~mi~ni~strasi ~ be$rjal~an se$su$ai~ vi~si~, mi~si~, d ~an tu$ju$an l~e$mbag$a pe$nd ~i~d~i ~k$an. 

Pe$re$ncanaan prog$ram k$e$rja y~ang$ si~ste$mati~s me$nu$nju$k$k$an ad ~any~a 

k$e$mampu$an manaje$ri~al~ k$e$pal~a mad~rasah d~al ~am me$ng$org$ani ~sasi~ su$mbe$r 

d~ay~a pe$nd ~i~d~i ~k$an ag$ar l ~e$bi~h prod~u$k$ti~f d~an te$rarah.108 

Hasi~l~ pe$ne$l ~i~ti~an i ~ni~ ju$g$a me$mpe$rl~i~hatk$an bahwa strate$g$i~ 

pe$re$ncanaan y~ang$ bai~k$ be$rd~ampak$ pad ~a me$ni~ng$k$atny~a e$fe$k $ti~vi~tas 

ad~mi~ni~strasi ~ pe$nd ~i~d~i~k $an. K$e$g$i~atan ad ~mi~ni~strasi~ me$njad~i~ l~e$bi~h te$rti~b, 

pe$mbag$i~an tu$g$as l~e$bi~h je$l~as, se$rta pe$l~ak$sanaan prog$ram d~apat d~i~pantau$ d~an 

d~i~e$val~u$asi~ se$cara be$rk $al~a. Pe$re$ncanaan y~ang$ si~ste$mati~s ju$g$a me$mbantu$ 

mad~rasah d~al ~am me$ng$i~d ~e$nti~fi~k$asi~ k$e$bu$tu$han ad~mi~ni~strasi~, me$mi~ni~mal ~k$an 

                                                           
107 M. Y~u$su$f & Si~ti~ Rahmah, “E$d~u$cati~onal~ Pl~anni~ng$ as the$ Fou$nd~ati~on of E$ffe$cti~ve$ 

School~ Ad~mi~ni~strati ~on,” Ju$rnal~ Ad~mi~ni~strasi ~ Pe$nd~i~d ~i~k$an I~sl~am 8, no. 1 (2024): 32–45. 
108 D~wi~ K$u$rni~awan & Ri ~na Mau$l~i~d~a, “The$ Manag$e$ri~al~ Rol~e$ of Pri~nci~pal~s i~n I~mprovi~ng$ 

E$d~u$cati~onal~ Ad~mi~ni~strati~on Qu$al~i~ty~,” Ju$rnal ~ Manaje$me $n Pe$nd~i~d~i ~k$an 14, no. 1 (2024): 67–80. 
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hambatan k$e$rja, d~an me$ni~ng$k$atk$an k$oord~i~nasi~ antarbag$i~an se$hi~ng$g$a 

pe$l~ay~anan pe$nd~i ~d~i~k$an d~apat be$rjal~an l~e$bi~h opti~mal~.109 

D~e$ng$an d~e$mi~k$i ~an, strate$g$i~ k$e$pal~a mad~rasah d~al~am me$ny~u$su$n 

prog$ram k$e$rja y~ang$ si~ste$mati~s d~an te$ri ~nte$g$rasi~ me$njad~i~ fak $tor pe$nti~ng$ 

d~al~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d~i~k$an d ~an me$nd~u$k $u$ng$ 

te$rcapai~ny~a tu$ju$an pe$nd~i~d~i~k$an se$cara opti~mal~. K$e$be$rhasi~l~an strate$g$i~ 

te$rse$bu$t me$nu$nju$k$k$an bahwa k $e$mampu$an k$e$pal~a mad ~rasah d~al~am 

me$re$ncanak$an, me$ng$org$ani~sasi ~, d~an me$ng$e$nd~al ~i~k$an ad~mi~ni~strasi~ 

me$mi~l~i~k$i~ pe$ng$aru$h be$sar te$rhad ~ap k $u$al~i ~tas pe$ng$e$l ~ol~aan l~e$mbag$a 

pe$nd~i~d ~i~k$an se$rta e$fe$k$ti~vi~tas pe$l~ay~anan pe$nd~i ~d~i~k$an d~i~ mad~rasah.110 

2. Pe$ng$u$atan Su$mbe$r D~ay~a Manu$si~a (SD ~M) Ad~mi~ni ~strasi~ 

Te$mu$an pe$ne$l~i ~ti~an me$nu $nju$k$k$an bahwa pe$ng$u$atan su$mbe$r d~ay~a 

manu$si~a d ~i~ mad ~rasah d~i~l~ak$u$k$an me$l~al~u$i~ k$e$g$i~atan pe$mbi~naan, 

pe$nd~ampi~ng$an, pe$ng$awasan, d ~an e$val~u$asi~ ru$ti~n te$rhad~ap te$nag$a 

ad~mi~ni~strasi ~. U$pay~a te$rse$bu$t d ~i~l~ak $u$k$an k$e$pal~a mad ~rasah u$ntu$k$ 

me$ni~ng$k$atk$an k$ompe$te$nsi~, d~i~si~pl~i~n k$e$rja, d~an k$u$al~i~tas pe$l ~ay~anan 

ad~mi~ni~strasi ~ se$hi~ng$g$a te$nag$a ad~mi~ni ~strasi~ mampu$ me$l~ak$sanak$an tu$g$as 

se$cara l~e$bi~h profe$si~onal~ d~an be$rtang$g$u$ng$ jawab. Pe$mbi~naan d~i ~l~ak$u $k$an 

me$l~al~u$i ~ arahan k$e$rja, pe$mbe$ri~an moti~vasi~, se$rta bi~mbi~ng$an te$k $ni~s d~al~am 

pe$l~ak$sanaan tu$g$as ad ~mi~ni~strasi~, se$d ~ang$k $an pe$ng$awasan d~an e$val ~u$asi~ 

                                                           
109 Nu$r Ai ~sy~ah & Mu$hammad~ Ri ~d~wan, “I ~nte$g$rate$d~ Work$ Prog$rams i~n I~mprovi~ng$ 

Mad~rasah Ad~mi~ni~strati~ve $ E$ffe$cti~ve$ne$ss,” Ju$rnal~ K$e$pe$nd~i~d ~i~k$an I~sl~am 15, no. 1 (2025): 55–69. 
110 Y~u$su$f Hanafi~ & Ahmad ~ Sy~u$k$ri~, “L~e$ad~e$rshi~p Strate$g$y~ i ~n Stre$ng$the$ni~ng$ E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Sy~ste$ms,” Ju$rnal~ Pe$nd~i~d~i ~k$an I~sl~am I~nd~one$si~a 10, no. 1 (2025): 88–102. 
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d~i~l~ak$u $k$an se$cara be$rk$al ~a u$ntu$k$ me$masti~k$an pe$k$e$rjaan be$rjal~an se$su$ai~ 

prose$d~u$r d~an stand~ar y~ang$ te$l ~ah d ~i~te$tapk$an. 

Hasi~l~ pe$ne$l~i ~ti~an ju$g$a me$nu$nju$k$k$an bahwa pe$nd~ampi~ng$an y~ang$ 

d~i~l~ak$u $k$an k$e$pal~a mad~rasah me$mbe$ri~k$an d~ampak$ posi~ti~f te$rhad ~ap 

pe$ni~ng$k$atan k$e$mampu$an te$nag$a ad~mi~ni~strasi~ d~al~am me$ng$e$l~ol~a d~ata, 

me$mbe$ri~k$an l~ay~anan i~nformasi~, d~an me$ny~e$l~e$sai~k$an pe$k $e$rjaan 

ad~mi~ni~strasi ~ se$cara l~e$bi ~h te$rti~b d~an e$fe$k$ti~f. Se$l~ai~n i~tu$, e$val~u$asi~ ru$ti~n 

me$mbantu$ te$nag$a ad~mi~ni ~strasi~ me$mahami~ k$e$k$u $rang$an d~al~am pe$l~ak$sanaan 

tu$g$as se$hi~ng$g$a d ~apat d ~i~l~ak$u$k$an pe$rbai~k$an se$cara be$rk$e$l~anju$tan. K$ond~i ~si~ 

i~ni~ me$nu$nju$k$k$an bahwa pe$ng$e$mbang$an su$mbe$r d~ay~a manu$si~a me$njad ~i~ 

sal~ah satu$ strate$g$i~ pe$nti~ng$ d~al~am me$ni ~ng$k$atk$an mu$tu$ ad~mi~ni~strasi ~ 

pe$nd~i~d ~i~k$an d ~i~ mad ~rasah.111 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori ~ manaje$me$n su$mbe$r d~ay~a 

manu$si~a y~ang$ me$ny~atak$an bahwa k$u $al~i~tas org$ani~sasi~ sang$at d ~i~pe$ng$aru$hi ~ 

ol~e$h k$u$al~i~tas su$mbe$r d~ay~a manu$si~a y~ang$ d ~i~mi~l~i~k$i~. D ~al~am k$onte$k $s 

pe$nd~i~d ~i~k$an, te$nag$a ad~mi~ni~strasi~ me$ru$pak$an bag$i ~an pe$nti~ng$ y~ang$ 

me$nd~u$k$u$ng$ k $e$l~ancaran pe$ny~e$l~e$ng$g$araan pe$nd~i~d~i~k$an se$hi ~ng$g$a pe$rl~u$ 

me$nd~apatk$an pe$mbi~naan d~an pe$ng$e$mbang$an k$ompe$te$nsi~ se$cara te$ru$s-

me$ne$ru$s. Pe$ng$u $atan su$mbe$r d~ay~a manu$si~a d~i~l~ak$u$k$an ag$ar pe$g$awai~ 

                                                           
111 Si~ti ~ Rahmawati~ & Ahmad ~ Fau$zi~, “Hu$man Re$sou$rce$ D~e$ve$l ~opme$nt Strate$g$y~ i~n 

I~mprovi~ng$ Mad~rasah Ad~mi~ni~strati~ve$ Se$rvi ~ce$s,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d~i~k$an 

I~sl~am 7, no. 3 (2023): 233–246. 
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me$mi~l~i~k$i~ k$e$mampu$an, k$e$te$rampi~l~an, si~k$ap k$e$rja, d~an tang$g$u$ng$ jawab 

y~ang$ se$su $ai~ d ~e$ng$an tu$ntu$tan org$ani~sasi~ pe$nd ~i~d~i ~k$an.112 

Se$l~ai~n i~tu$, te$ori~ k$e$pe$mi~mpi~nan pe$nd~i ~d~i~k$an me$nje$l~ask$an bahwa 

k$e$pal~a mad ~rasah me$mi~l ~i~k$i~ fu$ng$si~ se$bag$ai~ su$pe$rvi~sor d~an moti~vator d~al ~am 

me$ng$e$mbang$k $an profe$si ~onal~i~sme$ te$nag$a k$e$pe$nd ~i~d~i~k$an. Su$pe$rvi~si ~ y~ang$ 

d~i~l~ak$u $k$an k$e$pal~a mad~rasah be$rtu$ju$an u $ntu$k$ me$mbi~mbi~ng$, me$ng$arahk$an, 

d~an me$ni~ng$k$atk$an k$u$al~i~tas k$e$rja te$nag$a ad~mi~ni~strasi~ ag$ar pe$l~ay~anan 

pe$nd~i~d ~i~k$an be$rjal~an l~e$bi~h e$fe$k$ti~f d~an e$fi~si~e$n. Me$l~al~u$i ~ pe$ng$awasan d ~an 

e$val~u$asi~ ru $ti~n, k$e$pal~a mad~rasah d ~apat me$ng$e$tahu$i~ hambatan k$e$rja se$rta 

me$ne$ntu$k$an l~ang$k$ah pe$rbai~k $an y~ang$ d~i~pe$rl ~u$k$an u$ntu$k$ me$ni~ng$k$atk$an 

mu$tu$ l~ay~anan ad ~mi~ni~strasi~.113 

Hasi~l~ pe$ne$l~i~ti~an i~ni~ ju$g$a me$nu$nju$k$k$an bahwa pe$ni~ng$k$atan 

k$ompe$te$nsi~ d~an d~i ~si~pl~i~n k$e$rja te$nag$a ad~mi~ni~strasi~ be$rd~ampak$ pad ~a 

k$u$al~i~tas pe$l~ay~anan ad ~mi~ni~strasi~ k$e$pad~a g$u$ru$ d ~an wal~i~ mu$ri~d~. Pe$l~ay~anan 

me$njad~i~ l ~e$bi~h te$rti~b, k$omu$ni~k$ati~f, d ~an re$sponsi~f te$rhad~ap k$e$bu$tu$han 

pe$ng$g$u$na l ~ay~anan. Pe$ng$u$atan su$mbe$r d~ay~a manu$si~a ju$g$a me$mbantu$ 

te$rci~ptany~a bu$d~ay~a k$e$rja y~ang$ l~e$bi~h profe$si~onal~, k$ol~aborati~f, d~an 

be$rtang$g$u$ng$ jawab d~al~am l~i~ng$k$u$ng$an mad ~rasah se$hi~ng$g$a e$fe$k$ti~vi~tas 

pe$l~ay~anan ad~mi~ni~strasi~ d~apat me$ni~ng$k$at se$cara be$rk$e$l~anju$tan.114 

                                                           
112 Mu$hammad~ Ri~d~wan & Nu$r Ai ~sy~ah, “The$ I~mportance$ of Hu$man Re$sou$rce$ 

Manag$e$me$nt i~n E$d~u$cati~onal~ Ad~mi~ni~strati~on,” Ju$rnal~ Ad~mi ~ni~strasi ~ Pe$nd~i~d~i~k$an I~sl ~am 8, no. 1 

(2024): 58–71. 
113 D~wi~ K$u$rni~awan & Y~u$su$f Hanafi~, “Pri~nci~pal~ Su$pe$rvi~si~on i~n Stre$ng$the$ni~ng$ 

Ad~mi~ni~strati~ve $ Staff Profe$ssi ~onal~i~sm,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 (2024): 81–94. 
114 Nu$ru$l~ L~ati ~fah & M. I~l~ham, “Ad~mi~ni~strati~ve $ Staff Compe$te$nce$ and~ Se$rvi~ce$ Qu$al~i~ty~ i ~n 

I~sl~ami ~c E$d~u$cati~onal~ I~nsti~tu$ti~ons,” Ju$rnal~ K$e$pe$nd~i ~d~i~k$an I~sl~am 15, no. 1 (2025): 40–54. 
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D~e$ng$an d~e$mi~k$i~an, pe$ng$u$atan su$mbe$r d~ay~a manu$si~a me$l~al~u $i~ 

pe$mbi~naan, pe$nd~ampi~ng$an, pe$ng$awasan, d ~an e$val~u$asi ~ ru$ti~n me$njad ~i~ 

strate$g$i~ pe$nti~ng$ d~al ~am me$ni~ng$k$atk$an profe$si~onal~i~sme$ te$nag$a ad~mi~ni~strasi~ 

d~an me$nd ~u$k$u$ng$ te$rci~ptany~a mu$tu$ ad ~mi~ni~strasi ~ pe$nd~i~d~i~k$an y~ang$ l~e$bi~h bai~k$ 

d~i~ mad~rasah. Strate$g$i~ te$rse$bu$t me$nu$nju$k$k $an bahwa k$e$be$rhasi~l~an 

ad~mi~ni~strasi ~ pe$nd ~i~d ~i~k$an ti~d~ak$ hany~a d ~i~te$ntu$k$an ol~e$h si ~ste$m k$e$rja d ~an 

sarana pe$nd~u $k$u$ng$, te$tapi~ ju$g$a sang$at d~i~pe$ng$aru$hi~ ol~e$h k$u$al~i~tas su$mbe$r 

d~ay~a manu$si~a y~ang$ me$ng$e$l~ol~a ad~mi~ni ~strasi~ pe$nd~i~d ~i~k$an se$cara l~ang$su$ng$.115 

3.  Pe$manfaatan Te$k$nol ~og$i~ d~al~am Ad ~mi~ni~strasi~ Pe$nd~i~d~i~k$an 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa strate$g$i~ k$e$pal~a 

mad~rasah d~al~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni ~strasi~ d~i ~wu$ju$d~k$an me$l ~al~u$i ~ 

d~u$k$u$ng$an te$rhad ~ap ad ~mi~ni~strasi~ k$u$ri~k $u$l~u$m se$rta pe$manfaatan te$k$nol~og$i~ 

i~nformasi~ d~al~am pe$ng$e$l~ol~aan d~ata d~an l~ay~anan ad~mi~ni~strasi ~. D~u$k$u $ng$an 

te$rse$bu$t te$rl~i ~hat d ~ari ~ pe$ng$e$l~ol ~aan jad ~wal~ pe$mbe$l~ajaran, pe$ny~u$su$nan 

pe$rang$k $at pe$mbe$l ~ajaran, pe$ng$arsi~pan d~ata ak$ad ~e$mi~k$, se$rta pe$ny~ampai ~an 

i~nformasi~ k$e$pad ~a g$u$ru $, pe$se$rta d ~i~d~i~k $, d~an wal~i~ mu$ri~d~ y~ang$ d~i~l ~ak$u$k$an 

se$cara l~e$bi~h te$ratu$r d ~an te$rk$oord~i~nasi~. K$e$pal~a mad~rasah be$ru$pay~a 

me$masti~k$an bahwa ad ~mi~ni~strasi~ k$u$ri~k$u$l ~u$m be$rjal~an se$su $ai~ k$e$bu$tu$han 

pe$mbe$l~ajaran se$hi~ng$g$a prose$s pe$nd~i~d ~i~k$an d~apat be$rl ~ang$su$ng$ se$cara 

e$fe$k $ti~f d~an te$rarah. 

                                                           
115 Ahmad~ Sy~u$k$ri~ & Ri ~na Marl~i~na, “L~e $ad~e$rshi ~p Strate$g$y~ i~n D~e$ve$l~opi~ng$ E$d~u$cati~onal~ 

Hu$man Re$sou$rce$s at Mad~rasah,” Ju$rnal~ Pe$nd~i~d~i~k$an I~sl ~am I~nd~one$si~a 10, no. 1 (2025): 95–109. 
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Hasi~l~ pe$ne$l~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa pe$ng$g$u$naan 

te$k$nol~og$i~ i~nformasi~ mu$l~ai~ d~i~te$rapk$an d~al~am be$rbag$ai~ k$e$g$i~atan 

ad~mi~ni~strasi ~, se$pe$rti~ pe$ng$e$l~ol ~aan d~ata si~swa, pe$ny~u $su$nan jad~wal~, 

pe$ny~i~mpanan d~ok$u$me$n, d~an pe$ny~e$baran i~nformasi~ me$l~al~u$i~ me$d~i~a d~i~g$i~tal~. 

Pe$manfaatan te$k$nol ~og$i~ te$rse$bu$t me$mbantu$ te$nag$a ad~mi~ni~strasi~ d ~al~am 

me$mpe$rce$pat pe$k $e$rjaan, me$mpe$rmu$d~ah ak$se$s d~ata, se$rta me$ng$u$rang$i~ 

k$e$sal~ahan d ~al~am pe$ng$e$l~ol~aan ad~mi~ni~strasi~. Se$l~ai~n i~tu$, pe$ng$g$u$naan me$d ~i~a 

d~i~g$i~tal~ ju$g$a me$nd~u $k$u$ng$ k$e$te$rbu$k $aan i~nformasi~ se$hi~ng$g$a k$omu$ni ~k$asi~ 

antara mad ~rasah, g$u$ru$, d ~an wal~i~ mu$ri ~d~ me$njad ~i~ l~e$bi~h mu$d~ah d~an e$fi~si ~e$n.116 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni~strasi~ me$ru$pak$an prose$s pe$ng$e$l~ol ~aan 

se$l~u$ru$h k$ompone$n pe$nd~i~d~i~k$an se$cara si~ste$mati~s u$ntu$k$ me$nd~u$k$u$ng$ 

te$rcapai~ny~a tu$ju$an pe$nd~i~d~i~k$an. Ad ~mi~ni~strasi~ k$u$ri~k$u$l~u$m me$njad~i ~ bag$i~an 

pe$nti~ng$ d~al~am pe$ny~e$l~e$ng$g$araan pe$nd ~i~d~i ~k$an k$are$na be$rk$ai ~tan l~ang$su$ng$ 

d~e$ng$an pe$re$ncanaan, pe$l~ak$sanaan, d ~an e$val~u $asi~ k$e$g$i~atan pe$mbe$l~ajaran. 

Ol~e$h k $are$na i~tu$, pe$ng$e$l~ol~aan ad~mi~ni ~strasi~ k$u$ri~k$u$l~u$m y~ang$ bai~k$ ak$an 

me$mbantu$ mad~rasah me$nci~ptak$an prose$s pe$mbe$l ~ajaran y~ang$ l~e$bi~h te$rti~b 

d~an te$rorg$ani ~si~r.117 

Se$l~ai~n i ~tu$, te$ori~ manaje$me$n mod ~e$rn me$nje$l~ask$an bahwa 

pe$manfaatan te$k$nol~og$i ~ i~nformasi~ d~al~am ad~mi ~ni~strasi~ pe$nd~i~d ~i~k$an d~apat 

                                                           
116 Nu$ru$l~ Hi ~d~ay~ah & Ahmad~ Fau$zi~, “U$ti~l~i ~zati ~on of I~nformati~on Te$chnol~og$y~ i~n 

Mad~rasah Ad~mi~ni~strati~on Se$rvi~ce$s,” Al~-Tanzi~m: Ju$rnal ~ Manaje$me$n Pe$nd~i~d~i~k$an I~sl~am 7, no. 2 

(2023): 167–180. 
117 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “Cu$rri~cu$l~u$m Ad~mi~ni~strati~on Manag$e$me$nt i~n 

I~mprovi~ng$ L~e$arni~ng$ E$ffe$cti ~ve$ne$ss,” Ju$rnal~ Ad~mi~ni ~strasi~ Pe$nd~i~d~i~k$an I~sl ~am 8, no. 1 (2024): 21–

34. 
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me$ni~ng$k$atk$an e$fe$k $ti~vi~tas, e$fi~si~e$nsi~, d ~an transparansi~ k$e$rja org$ani~sasi~. 

Si~ste$m d~i~g$i~tal~ me$mu$ng$k $i~nk$an prose$s pe$ng$e$l~ol~aan d~ata d ~i~l~ak $u$k$an se$cara 

l~e$bi~h ce$pat, ak $u$rat, d~an mu$d~ah d ~i~ak$se$s. Te$k$nol~og$i~ i~nformasi~ ju$g$a 

me$mbantu$ me$mpe$rce$pat k$omu$ni~k$asi~ d~an pe$ny~ampai~an i~nformasi ~ 

se$hi~ng$g$a pe$l~ay~anan ad~mi~ni~strasi~ me$njad~i~ l ~e$bi~h re$sponsi~f te$rhad ~ap 

k$e$bu$tu$han pe$ng$g$u$na l~ay~anan pe$nd ~i~d~i ~k$an.118 

D~al~am pe$rspe$k$ti~f k$e$pe$mi~mpi~nan pe$nd ~i~d~i~k $an, k$e$pal~a mad~rasah 

me$mi~l~i~k$i~ pe$ran se$bag$ai ~ i~novator d~an manaje$r y~ang$ be$rtang$g$u$ng$ jawab 

me$nd~orong$ pe$ng$g$u$naan te$k$nol~og$i~ d~al~am pe$ng$e$l~ol~aan mad~rasah. Strate$g$i~ 

pe$manfaatan te$k$nol~og$i ~ i~nformasi~ me$nu$nju$k$k$an ad~any~a u$pay~a k$e$pal~a 

mad~rasah u$ntu$k$ me$ny~e$su$ai~k$an si~ste$m ad ~mi~ni~strasi~ d~e$ng$an pe$rk$e$mbang$an 

zaman d~an k $e$bu$tu$han l~e$mbag$a pe$nd~i~d ~i~k$an mod~e$rn. K$e$pal~a mad~rasah ju$g$a 

be$rpe$ran d~al~am me$mbang$u$n bu$d ~ay~a k$e$rja d~i~g$i~tal~ me$l~al~u $i~ pe$mbe$ri~an 

arahan, fasi~l ~i~tas, d ~an pe$ng$awasan te$rhad ~ap pe$l~ak$sanaan ad~mi~ni ~strasi~ 

be$rbasi~s te$k$nol~og$i~ d ~i~ l~i~ng$k$u$ng$an mad ~rasah.119 

D~e$ng$an d~e$mi~k$i~an, hasi ~l~ pe$ne$l~i ~ti~an i~ni~ me$nu$nju$k$k$an bahwa 

d~u$k$u$ng$an te$rhad~ap ad ~mi~ni~strasi~ k$u$ri~k$u$l~u $m d~an pe$ng$g$u $naan te$k$nol~og$i~ 

i~nformasi~ me$njad~i ~ strate$g$i ~ pe$nti~ng$ d~al~am me$nci~ptak$an ad~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an y~ang$ l~e$bi ~h te$rti~b, e$fi~si~e$n, transparan, d~an mampu$ me$nd~u$k$u$ng$ 

pe$ni~ng$k$atan mu$tu$ pe$nd~i~d~i~k$an d ~i~ mad~rasah. Pe$ng$u$atan ad~mi~ni ~strasi~ 

be$rbasi~s te$k $nol~og$i~ ti~d~ak$ hany~a me$mbantu$ me$mpe$rce$pat pe$l ~ay~anan 

                                                           
118 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “D ~i~g$i ~tal~ Transformati ~on i~n E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Manag$e$me$nt,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 (2024): 95–108 
119 Y~u$su$f Hanafi~ & Nu$r Ai~sy~ah, “Pri~nci~pal~ L ~e$ad~e$rshi~p I~nnovati~on i~n Te$chnol~og$y~-

Base$d~ School~ Ad~mi~ni~strati ~on,” Ju$rnal~ K $e$pe$nd~i ~d~i ~k$an I~sl~am 15, no. 1 (2025): 60–74. 
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pe$nd~i~d ~i~k$an, te$tapi~ ju$g$a me$ni~ng$k$atk$an k$u$al~i ~tas pe$ng$e$l~ol ~aan d ~ata d ~an 

e$fe$k $ti~vi~tas k$omu$ni~k$asi ~ antarwarg$a mad~rasah se$hi~ng$g$a tu$ju$an pe$nd~i ~d~i~k$an 

d~apat te$rcapai~ se$cara l~e$bi~h opti~mal~.120 

4. I~mpl~e$me$ntasi~ be$rd~ampak$ posi~ti~f 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa i~mpl~e$me$ntasi~ strate$g$i~ 

k$e$pal~a mad ~rasah d ~al~am pe$ng$e$l~ol~aan ad~mi~ni~strasi~ me$mbe$ri~k$an d~ampak$ 

posi~ti~f te$rhad~ap k$e$l ~ancaran prose$s pe$mbe$l~ajaran, pe$ni~ng$k$atan k $u$al~i ~tas 

l~ay~anan ad ~mi~ni~strasi~, se$rta k$e$te$rbu$k$aan k$omu$ni~k$asi~ d~e$ng$an wal~i~ mu$ri~d ~. 

D~ampak$ te$rse$bu$t te$rl~i~hat d~ari ~ se$mak$i~n te$rti~bny~a pe$ng$e$l~ol ~aan ad ~mi~ni~strasi~ 

pe$mbe$l~ajaran, k $e$mu$d ~ahan ak$se$s i~nformasi~, se$rta me$ni~ng$k$atny~a k$oord ~i~nasi~ 

antara pi~hak$ mad ~rasah d~e$ng$an g$u$ru$ d~an wal~i~ mu$ri~d~. Ad~mi~ni~strasi~ y~ang$ 

l~e$bi~h te$ratu$r me$mbantu$ g$u$ru$ d~al~am me$l~ak $sanak$an tu$g$as pe$mbe$l~ajaran 

k$are$na d ~ata, jad~wal~, d~an pe$rang$k$at pe$mbe$l ~ajaran d~apat d~i ~k$e$l~ol ~a d~e$ng$an 

l~e$bi~h bai ~k$ d~an mu$d~ah d ~i~ak$se$s. 

Hasi~l~ pe$ne$l~i ~ti~an ju$g$a me$nu$nju$k$k$an bahwa k $u$al~i~tas l~ay~anan 

ad~mi~ni~strasi ~ me$ng$al~ami~ pe$ni~ng$k$atan me$l~al~u$i ~ pe$l~ay~anan y~ang$ l~e$bi ~h ce$pat, 

te$rti~b, d~an k $omu$ni~k$ati~f. Te$nag$a ad~mi~ni ~strasi~ mampu$ me$mbe$ri~k$an l~ay~anan 

i~nformasi~ k$e$pad ~a g$u$ru$, pe$se$rta d ~i~d ~i~k$, d~an wal~i ~ mu$ri~d~ d ~e$ng$an l~e$bi ~h te$rarah 

se$hi~ng$g$a k $e$bu$tu$han ad~mi~ni~strasi~ d~apat d~i~pe$nu$hi~ se$cara l~e$bi~h e$fe$k $ti~f. 

Se$l~ai~n i~tu$, pe$ng$g$u $naan me$d~i~a d~i~g$i~tal~ d~al~am pe$ny~ampai~an i~nformasi~ 

me$mbantu$ me$mpe$rce$pat k$omu$ni~k$asi~ antara mad~rasah d~an wal ~i~ mu$ri ~d~, 

                                                           
120 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “Te$chnol~og$y~-Base$d~ E$d~u$cati~onal~ Ad~mi~ni~strati~on 

Strate$g$y~ i~n I~mprovi~ng$ Mad~rasah Qu$al~i~ty~,” Ju$rnal~ Pe$nd~i~d~i ~k$an I ~sl ~am I~nd~one $si ~a 10, no. 1 (2025): 

110–124. 



98 

 

 
 

te$ru$tama te$rk$ai~t k$e$g$i~atan se$k$ol ~ah, pe$rk $e$mbang$an pe$se$rta d~i ~d~i~k$, d~an 

i~nformasi~ ad~mi~ni~strasi~ l~ai~nny~a. Pe$rte$mu$an l ~ang$su$ng$ ju$g$a te$tap d ~i~l~ak$u$k$an 

se$bag$ai ~ be$ntu$k$ pe$ng$u$atan hu$bu$ng$an d~an k$oord~i~nasi~ antara mad~rasah 

d~e$ng$an orang$ tu$a pe$se$rta d~i~d~i~k$.121 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni~strasi~ y~ang$ bai~k$ ak$an me$nd~u$k$u$ng$ 

k$e$l~ancaran se$l ~u$ru$h prose$s pe$nd ~i~d~i ~k$an, te$rmasu$k$ k$e$g$i~atan pe$mbe$l~ajaran 

d~an pe$l~ay~anan se$k$ol ~ah. Ad~mi~ni~strasi~ y~ang$ te$rti~b d~an te$rorg$ani~sasi ~ 

me$mbantu$ me$nci~ptak $an e$fe$k$ti~vi ~tas k$e$rja l~e$mbag$a pe$nd ~i~d~i ~k$an k$are$na 

se$l~u$ru$h k$e$g$i ~atan d ~apat be$rjal~an se$su$ai~ prose$d~u $r d~an tu$ju$an y~ang$ te$l~ah 

d~i~te$tapk$an. D ~al~am k$onte$k$s pe$nd~i ~d~i~k $an, ad~mi~ni~strasi~ bu$k$an hany~a k$e$g$i~atan 

te$k$ni~s, te$tapi~ ju$g$a bag$i~an pe$nti~ng$ d ~al~am me$nd~u$k$u$ng$ mu$tu$ l~ay~anan 

pe$nd~i~d ~i~k$an.122 

Se$l~ai~n i~tu$, te$ori~ manaje$me$n pe$l~ay~anan pe$nd~i~d ~i~k$an me$nje$l~ask$an 

bahwa k$u$al~i~tas l ~ay~anan ad~mi~ni~strasi~ d ~i~pe$ng$aru$hi~ ol~e$h k$e$ce$patan 

pe$l~ay~anan, k$e$te$patan i~nformasi~, k$e$te$rbu$k$aan k$omu$ni~k$asi~, d ~an 

k$e$mampu$an te$nag$a ad ~mi~ni~strasi~ d ~al~am me$me$nu$hi~ k$e$bu$tu$han pe$ng$g$u$na 

l~ay~anan. Pe$l~ay~anan ad~mi~ni~strasi~ y~ang$ re$sponsi~f ak$an me$ni~ng$k $atk$an 

k$e$pu$asan g$u$ru $, pe$se$rta d~i~d~i~k$, d ~an wal~i~ mu$ri~d ~ se$hi~ng$g$a te$rci~pta hu$bu$ng$an 

k$e$rja sama y~ang$ l~e$bi~h bai~k$ antara pi~hak$ mad~rasah d~an masy~arak$at. Ol~e$h 

                                                           
121 Ahmad~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “I~mprovi~ng$ Ad~mi ~ni~strati~ve$ Se$rvi~ce$ Qu$al~i ~ty~ 

Throu$g$h D~i~g$i~tal~ Commu$ni~cati~on i~n Mad~rasah,” Al ~-Tanzi ~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d ~i~k$an 

I~sl~am 7, no. 3 (2023): 201–214. 
122 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “E$d~u$cati ~onal~ Ad~mi~ni~strati~on and~ L~e$arni~ng$ 

E$ffe$cti~ve$ne$ss i~n I~sl~ami ~c School~s,” Ju$rnal~ Ad~mi~ni ~strasi~ Pe$nd~i~d~i~k$an I~sl ~am 8, no. 1 (2024): 46–59. 
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k$are$na i~tu$, pe$ni~ng$k $atan k $u$al~i~tas ad ~mi~ni~strasi ~ me$mi~l~i~k$i~ pe$ng$aru$h l~ang$su$ng$ 

te$rhad~ap e$fe$k$ti~vi ~tas pe$l~ay~anan pe$nd~i~d ~i~k$an d~i~ mad~rasah.123 

D~al~am pe$rspe$k$ti~f k$e$pe$mi~mpi~nan pe$nd ~i~d~i~k $an, k$e$pal~a mad~rasah 

be$rpe$ran pe$nti~ng$ d~al ~am me$nci~ptak$an si~ste$m k$omu$ni~k$asi~ y~ang$ te$rbu$k$a d ~an 

k$oord~i~nati~f. Pe$manfaatan me$d~i~a d~i~g$i~tal~ se$bag$ai~ sarana k$omu$ni~k$asi ~ 

me$nu$nju$k$k$an ad~any~a i~novasi~ k$e$pal~a mad~rasah d~al ~am me$mbang$u$n 

hu$bu$ng$an y~ang$ l~e$bi~h e$fe$k$ti~f d ~e$ng$an wal ~i~ mu$ri~d~ d~an warg$a se$k$ol ~ah. 

Strate$g$i~ k$omu$ni~k$asi~ y~ang$ te$rbu$k$a me$mbantu$ me$mpe$rce$pat pe$ny~ampai~an 

i~nformasi~, me$ni~ng$k$atk$an parti~si~pasi ~ orang$ tu$a, se$rta me$mpe$rk$u$at 

k$e$pe$rcay~aan masy~arak$at te$rhad~ap l~e$mbag$a pe$nd~i ~d~i~k$an.124 

D~e$ng$an d~e$mi~k$i~an, hasi ~l~ pe$ne$l~i ~ti~an i~ni~ me$nu$nju$k$k$an bahwa 

i~mpl~e$me$ntasi~ strate$g$i~ k$e$pal~a mad~rasah d~al~am pe$ng$e$l~ol ~aan ad~mi~ni~strasi~ 

me$mbe$ri~k$an k$ontri~bu $si~ ny~ata te$rhad~ap pe$ni~ng$k$atan mu$tu$ l ~ay~anan 

pe$nd~i~d ~i~k$an. Ad ~mi~ni~strasi~ y~ang$ te$rti~b, pe$l~ay~anan y~ang$ k $omu$ni~k$ati~f, se$rta 

d~u$k$u$ng$an te$k$nol~og$i~ i ~nformasi~ mampu$ me$nci ~ptak$an prose$s pe$nd ~i~d~i~k $an 

y~ang$ l~e$bi~h e$fe$k$ti~f, transparan, d~an te$rk$oord~i~nasi~ se$hi~ng$g$a me$nd~u$k$u $ng$ 

te$rcapai~ny~a tu$ju$an pe$nd~i~d~i~k$an se$cara opti~mal ~ d~i~ mad~rasah.125 

5. K$e$nd~al~a Strate$g$i~ te$rhad ~ap Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d~i~k$an  

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa strate$g$i~ k$e$pal~a 

mad~rasah d~al~am me$ni~ng$k$atk$an mu$tu$ ad~mi~ni~strasi~ te$l~ah be$rjal~an cu$k$u$p 

                                                           
123 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “Ad~mi~ni~strati ~ve$ Se$rvi ~ce$ Manag$e$me$nt i~n I~mprovi~ng$ 

E$d~u$cati~onal~ Qu$al~i~ty~,” Ju$rnal ~ Manaje$me$n Pe$nd~i~d~i~k$an 14, no. 1 (2024): 109–122 
124 Y~u$su$f Hanafi~ & Nu$r Ai~sy~ah, “Pri~nci~pal~ L ~e$ad~e$rshi~p i~n Bu$i~l~d~i ~ng$ E$ffe$cti~ve $ School~ 

Commu$ni~cati~on,” Ju$rnal ~ K$e$pe$nd~i ~d~i~k$an I~sl ~am 15, no. 1 (2025): 75–89. 
125 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “Te$chnol~og$y~-Base$d~ E$d~u$cati~onal~ Ad~mi~ni~strati~on 

and~ School~ Se$rvi~ce$ E$ffe$cti~ve $ne$ss,” Ju$rnal~ Pe$nd~i~d~i ~k$an I~sl~am I~nd~one$si~a 10, no. 1 (2025): 125–139 



100 

 

 
 

e$fe$k $ti~f, namu$n pe$l~ak$sanaanny~a masi~h me$ng$had~api~ be$be$rapa k$e$nd ~al~a, 

se$pe$rti~ k$e$te$rbatasan su$mbe$r d~ay~a manu$si~a, be$l~u$m opti~mal~ny~a si~ste$m 

d~i~g$i~tal~i ~sasi~, se$rta k$u$rang$ ce$pat d~an te$patny~a l~ay~anan i~nformasi~. K$ond ~i~si~ 

te$rse$bu$t te$rl ~i~hat d~ari~ masi~h ad~any~a k$e$te$rl~ambatan d~al~am pe$ng$e$l~ol~aan d ~ata 

d~an pe$ny~ampai~an i~nformasi~, se$rta be$l ~u$m mak$si~mal~ny~a pe$manfaatan 

te$k$nol~og$i~ d~al~am me$nd ~u$k$u$ng$ se$l~u$ru$h k$e$g$i ~atan ad~mi~ni~strasi ~. Ak$i~batny~a, 

e$fe$k $ti~vi~tas pe$l ~ay~anan ad ~mi~ni~strasi~ be$l~u $m se$pe$nu$hny~a me$ncapai~ hasi~l~ y~ang$ 

opti~mal~ se$su$ai ~ k$e$bu$tu$han l~e$mbag$a pe$nd~i ~d~i~k$an. 

K$e$te$rbatasan su$mbe$r d~ay~a manu$si~a me$njad~i~ sal~ah satu$ hambatan 

u$tama d~al~am pe$l~ak $sanaan ad~mi~ni~strasi~. Ju$ml~ah te$nag$a ad~mi~ni~strasi~ y~ang$ 

te$rbatas se$rta k$e$mampu$an pe$ng$u$asaan te$k $nol~og$i~ y~ang$ be$l~u$m me$rata 

me$ny~e$babk$an be$ban k$e$rja me$njad ~i~ cu $k$u$p ti~ng$g$i ~. D~al~am be$be$rapa k$ond ~i~si~, 

te$nag$a ad ~mi~ni~strasi ~ haru$s me$nang$ani~ be$rbag$ai~ tu$g$as se$cara be$rsamaan 

se$hi~ng$g$a pe$l~ay~anan ad ~mi~ni~strasi~ be$l~u$m d~apat d ~i~l~ak$u$k$an se$cara ce$pat d~an 

e$fi~si~e$n. Se$l~ai~n i~tu$, k$u$rang$ny~a pe$l~ati~han d~an pe$ng$e$mbang$an k$ompe$te$nsi~ 

ju$g$a me$me$ng$aru$hi~ k$e$mampu$an te$nag$a ad~mi~ni~strasi~ d~al~am me$ny~e$su$ai~k $an 

d~i~ri~ d ~e$ng$an pe$rk$e$mbang$an si~ste$m ad~mi~ni ~strasi~ be$rbasi~s d ~i~g$i~tal ~.126 

Te$mu$an pe$ne$l~i~ti~an i~ni~ se$jal~an d ~e$ng$an te$ori~ manaje$me$n su$mbe$r 

d~ay~a manu$si~a y~ang$ me$ny~atak$an bahwa k$e$be$rhasi~l~an org$ani~sasi~ sang$at 

d~i~pe$ng$aru$hi~ ol ~e$h k$u$al~i~tas d~an k$ompe$te$nsi~ su$mbe$r d~ay~a manu$si~a y~ang$ 

d~i~mi~l~i~k$i~. D ~al~am k$onte$k$s pe$nd ~i~d~i~k $an, te$nag$a ad~mi~ni~strasi ~ me$ru$pak$an 

                                                           
126 Nu$ru$l~ Hi ~d~ay~ah & Ahmad~ Fau$zi~, “Chal~l ~e$ng$e$s of E$d~u$cati~onal~ Ad~mi~ni~strati~on 

Se$rvi~ce$s i ~n Mad~rasah,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d~i~k$an I~sl ~am 7, no. 2 (2023): 188–

201. 
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u$nsu$r pe$nti~ng$ y~ang$ me$nd~u$k$u$ng$ k$e$l~ancaran pe$ng$e$l ~ol~aan l~e$mbag$a 

pe$nd~i~d ~i~k$an se$hi~ng$g$a me$mbu$tu$hk$an pe$ng$e$mbang$an k$ompe$te$nsi~, 

pe$mbi~naan, d ~an pe$l~ati~han se$cara be$rk$e$l~anju$tan. Su$mbe$r d~ay~a manu $si~a 

y~ang$ profe$si~onal~ ak$an mampu$ me$ni~ng$k$atk$an k$u$al~i~tas pe$l~ay~anan 

ad~mi~ni~strasi ~ se$rta me$nd~u$k$u$ng$ e$fe$k$ti~vi~tas k$e$rja org$ani~sasi~ pe$nd~i~d ~i~k$an.127 

Se$l~ai~n i~tu$, be$l~u$m opti~mal~ny~a si ~ste$m d~i~g$i ~tal~i~sasi~ me$nu$nju$k$k$an 

bahwa ad~mi~ni ~strasi~ pe$nd~i~d~i~k$an masi~h be$rad ~a pad~a tahap transi~si ~ d~ari~ 

si~ste$m manu$al~ me$nu$ju$ si~ste$m be$rbasi~s te$k$nol~og$i ~ i~nformasi~. Te$ori~ 

ad~mi~ni~strasi ~ mod~e$rn me$nje$l~ask$an bahwa d~i~g$i ~tal~i~sasi~ ad ~mi~ni~strasi~ 

me$mi~l~i~k$i~ pe$ran pe$nti~ng$ d~al~am me$ni~ng$k$atk$an e$fi~si~e$nsi~, ak $u$rasi ~, d~an 

k$e$ce$patan pe$l ~ay~anan. Pe$ng$g$u$naan te$k$nol~og$i~ i~nformasi~ me$mu$ng$k$i~nk$an 

pe$ng$e$l~ol ~aan d ~ata d~i ~l~ak$u$k $an se$cara l~e$bi~h te$ri~nte$g$rasi~, me$mpe$rmu$d~ah ak$se$s 

i~nformasi~, se$rta me$ng$u$rang$i~ k$e$sal~ahan d~al~am prose$s ad~mi~ni~strasi~. Namu$n, 

pe$ne$rapan te$k$nol ~og$i~ me$mbu$tu$hk$an d~u$k$u$ng$an sarana, si~ste$m, d~an 

k$e$mampu$an su$mbe$r d~ay~a manu $si~a y~ang$ me$mad~ai~ ag$ar d~apat be$rjal~an 

se$cara opti~mal~.128 

K$u$rang$ ce$pat d~an te$patny~a l~ay~anan i~nformasi~ ju$g$a me$nu$nju$k$k$an 

bahwa si~ste$m k$omu$ni~k$asi~ ad~mi~ni~strasi~ masi~h me$me$rl~u$k$an pe$rbai~k$an. 

D~al~am te$ori~ pe$l~ay~anan pe$nd~i~d~i~k $an, k$u$al~i ~tas l~ay~anan d~i~te$ntu$k$an ol~e$h 

k$e$mampu$an l~e$mbag$a d~al~am me$mbe$ri~k $an pe$l~ay~anan y~ang$ re$sponsi ~f, 

ak$u$rat, d ~an mu$d~ah d~i~ak$se$s ol~e$h pe$ng$g$u$na l ~ay~anan. Ol ~e$h k$are$na i~tu$, 

                                                           
127 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “Hu$man Re$sou$rce$ Compe$te$ncy~ D~e$ve$l ~opme$nt i~n 

E$d~u$cati~onal~ Ad~mi~ni~strati~on,” Ju$rnal~ Ad~mi ~ni ~strasi~ Pe$nd~i ~d~i ~k$an I~sl ~am 8, no. 1 (2024): 72–85. 
128 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “D ~i~g$i ~tal~ Transformati ~on i~n E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Manag$e$me$nt,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 (2024): 95–108 
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k$e$te$rl ~ambatan i~nformasi~ d~apat me$me$ng$aru$hi ~ e$fe$k$ti~vi~tas pe$l~ay~anan d~an 

ti~ng$k$at k$e$pu$asan g$u$ru$ mau$pu$n wal~i~ mu$ri~d ~ te$rhad~ap l~ay~anan ad~mi~ni ~strasi~ 

mad~rasah.129 

D~al~am pe$rspe$k$ti~f k$e$pe$mi~mpi~nan pe$nd ~i~d~i~k $an, k$e$pal~a mad~rasah 

me$mi~l~i~k$i~ tang$g$u$ng$ jawab se$bag$ai~ manaje$r d~an i~novator d~al~am 

me$ng$e$mbang$k $an si~ste$m ad~mi~ni~strasi~ y~ang$ l~e$bi~h mod~e$rn d~an ad~apti~f 

te$rhad~ap pe$rk$e$mbang$an te$k$nol~og$i~. K$e$pal ~a mad~rasah d ~i~tu$ntu$t mampu$ 

me$ng$oord~i~nasi~k$an su$mbe$r d ~ay~a manu$si ~a, me$ny~e$d ~i~ak$an d~u$k $u$ng$an fasi~l ~i~tas 

ad~mi~ni~strasi ~, se$rta me$mbang$u$n bu$d~ay~a k$e$rja y~ang$ profe$si~onal~ ag$ar mu$tu$ 

l~ay~anan ad~mi~ni ~strasi~ d~apat me$ni~ng$k$at se$cara be$rk$e$l ~anju$tan. Strate$g$i~ 

k$e$pe$mi~mpi~nan y~ang$ e$fe$k$ti~f ak$an me$mbantu$ mad~rasah me$ng$had ~api ~ 

be$rbag$ai~ hambatan ad ~mi~ni~strasi~ d ~an me$ni~ng$k$atk$an k$u$al~i~tas pe$ng$e$l~ol~aan 

l~e$mbag$a pe$nd~i ~d~i~k$an.130 

D~e$ng$an d~e$mi~k$i~an, hasi ~l~ pe$ne$l~i ~ti~an i~ni~ me$nu$nju$k$k$an bahwa 

me$sk$i~pu$n strate$g$i~ k$e$pal~a mad~rasah te$l~ah me$mbe$ri~k$an d~ampak$ posi~ti~f 

te$rhad~ap pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~, masi~h d~i~pe$rl~u $k$an pe$ng$u $atan 

l~e$bi~h l~anju$t pad ~a aspe$k$ su$mbe$r d~ay~a manu$si~a d~an te$k$nol~og$i~ ad~mi~ni ~strasi~. 

Pe$ni~ng$k$atan k$ompe$te$nsi~ te$nag$a ad~mi~ni ~strasi~, opti~mal~i~sasi~ si~ste$m 

d~i~g$i~tal~i ~sasi~, se$rta pe$rbai ~k$an si~ste$m l~ay~anan i~nformasi~ me$njad ~i~ l~ang$k$ah 

                                                           
129 Y~u$su$f Hanafi~ & Nu$r Ai~sy~ah, “E$d~u$cati~onal~ Se$rvi~ce $ Qu$al~i~ty~ and~ Ad~mi~ni~strati~ve$ 

Commu$ni~cati~on E$ffe$cti ~ve$ne$ss,” Ju$rnal~ K$e $pe$nd~i ~d~i~k$an I~sl~am 15, no. 1 (2025): 90–104. 
130 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “Pri~nci ~pal~ L~e$ad~e$rshi~p Strate$g$y~ i~n Stre$ng$the$ni~ng$ 

School~ Ad~mi~ni~strati ~on,” Ju$rnal~ Pe$nd~i~d~i~k$an I~sl~am I~nd~one $si ~a 10, no. 1 (2025): 140–154. 
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pe$nti~ng$ u$ntu$k$ me$nci~ptak$an ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an y~ang$ l~e$bi~h e$fe$k$ti~f, 

e$fi~si~e$n, d~an be$rk $u$al~i ~tas.131 

C. Dampak Kepala Sekolah dalam Meningkatkan Strategi Pendidikan di 

Madrasah Tsanawiyah Negeri Kota Probolinggo 

1. Me$ni~ng$k$atny~a K$e$te$rti~ban Ad~mi~ni~strasi~ 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa strate$g$i~ k$e$pal~a 

mad~rasah me$mbe$ri ~k$an d~ampak$ posi~ti~f te$rhad~ap me$ni~ng$k$atny~a k$e$te$rti~ban 

ad~mi~ni~strasi ~ d~i~ mad~rasah. Hal~ i ~ni~ te$rl~i~hat d ~ari~ pe$ny~u$su $nan d~ok $u$me$n 

ad~mi~ni~strasi ~ y~ang$ l~e$bi~h rapi~, si~ste$mati~s, d~an mu$d~ah d ~i~k$ontrol~ se$hi~ng$g$a 

me$mpe$rmu$d~ah g$u$ru$ se$rta te$nag$a k$e$pe$nd ~i~d~i~k$an d~al~am me$ng$ak$se$s 

be$rbag$ai~ d ~ata y~ang$ d~i~bu $tu$hk$an, se$pe$rti~ d ~ata si~swa, jad ~wal~ pe$mbe$l ~ajaran, 

pe$rang$k $at ad ~mi~ni~strasi~ g$u$ru$, d~an d~ok$u $me$n pe$mbe$l~ajaran l~ai~nny~a. 

Ad~mi~ni~strasi~ y~ang$ te$rtata d~e$ng$an bai ~k$ me$mbantu$ pe$l ~ak$sanaan tu$g$as 

me$njad~i~ l~e$bi~h te$rarah d ~an me$ng$u$rang$i~ k$e$sal~ahan d~al~am pe$ng$e$l~ol~aan d~ata 

mau$pu$n pe$l~ay~anan ad ~mi~ni~strasi~. 

Hasi~l~ pe$ne$l~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa k$e$te$rti~ban 

ad~mi~ni~strasi ~ be$rd~ampak$ pad~a e$fe$k$ti~vi~tas k$e$rja te$nag$a pe$nd~i ~d~i~k$ d~an te$nag$a 

k$e$pe$nd ~i~d~i ~k$an. G$u$ru $ me$njad~i~ l ~e$bi~h mu$d~ah me$mpe$rol~e$h i~nformasi~ y~ang$ 

be$rk$ai ~tan d ~e$ng$an k$e$g$i~atan pe$mbe$l~ajaran, se$d~ang$k$an te$nag$a ad~mi~ni ~strasi~ 

d~apat me$ng$e$l~ol~a arsi~p d~an d~ok$u$me$n se$cara l~e$bi~h ce$pat d~an te$rorg$ani~si~r. 

D~e$ng$an ad ~any~a si ~ste$m ad~mi~ni~strasi~ y~ang$ te$rti~b, k$oord~i~nasi~ antarbag$i ~an d ~i~ 

                                                           
131 M. I~l~ham & Ri ~na K$arti ~k$a, “Opti~mi~zati~on of D~i~g$i ~tal~ Ad~mi ~ni~strati ~on Sy~ste$ms i ~n 

I~mprovi~ng$ E$d~u$cati~onal~ Se$rvi~ce$ Qu$al~i~ty~,” Ju$rnal ~ Manaje$me$n Pe$nd~i~d ~i~k$an I~sl ~am 9, no. 1 (2025): 

55–69 
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mad~rasah ju$g$a be$rjal~an l~e$bi~h bai~k$ k$are$na se$l~u$ru $h d~ata te$rsi~mpan se$cara 

je$l~as d~an mu$d~ah d ~i~ak$se$s k$e$ti~k$a d ~i~pe$rl~u$k$an.132 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni ~strasi~ me$ru$pak$an prose$s pe$ng$e$l~ol~aan d~an 

pe$ng$atu$ran se$l~u$ru$h k$e$g$i~atan pe$nd ~i~d~i~k $an ag$ar be$rjal~an se$cara te$rti~b, 

te$rarah, d~an e$fi~si~e$n. Sal~ah satu$ fu$ng$si~ u$tama ad~mi~ni~strasi~ ad ~al~ah 

me$nci~ptak$an k$e$te$ratu$ran d~al~am pe$ng$e$l~ol~aan d ~ata d~an d ~ok$u$me$n se$hi~ng$g$a 

me$nd~u$k$u$ng$ e$fe$k$ti~vi~tas pe$l~ak$sanaan k$e$g$i ~atan pe$nd~i~d ~i~k$an. Ad~mi~ni ~strasi~ 

y~ang$ te$rti~b ak$an me$mpe$rmu$d~ah prose$s pe$re$ncanaan, pe$l~ak$sanaan, 

pe$ng$awasan, d~an e$val~u$asi~ d~al~am l~e$mbag$a pe$nd ~i~d~i~k$an.133 

Se$l~ai~n i~tu$, te$ori~ manaje$me$n pe$nd~i ~d~i~k$an me$nje$l~ask$an bahwa 

k$e$pal~a mad~rasah me$mi~l~i~k$i~ pe$ran pe$nti~ng$ se$bag$ai~ ad~mi~ni~strator y~ang$ 

be$rtang$g$u$ng$ jawab me$ng$atu$r si~ste$m k$e$rja ad~mi~ni~strasi~ ag$ar be$rjal ~an 

se$cara e$fe$k$ti~f. Strate$g$i~ k$e$pal~a mad ~rasah d~al~am me$ng$e$l~ol~a ad~mi~ni~strasi~ 

me$l~al~u$i ~ pe$ng$awasan, pe$mbag$i ~an tu$g$as, d~an pe$ng$org$ani~sasi~an d~ok$u $me$n 

me$nu$nju$k$k$an ad ~any~a fu$ng$si~ manaje$ri~al~ y~ang$ be$rtu$ju$an me$nci~ptak $an 

si~ste$m ad~mi~ni~strasi~ y~ang$ l~e$bi ~h profe$si~onal~ d~an te$rstru$k$tu$r. K$e$te$rti~ban 

ad~mi~ni~strasi ~ me$njad~i~ sal~ah satu$ i~nd~i~k $ator k$e$be$rhasi~l ~an pe$ng$e$l~ol~aan 

                                                           
132 Ahmad~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “Ad~mi~ni~strati ~ve$ Ord~e $rl ~i~ne $ss and~ Work$ 

E$ffe$cti~ve$ne$ss i~n Mad~rasah Manag$e$me$nt,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an I~sl~am 7, 

no. 3 (2023): 215–228 
133 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “E$d~u$cati~onal~ Ad~mi~ni ~strati~on Manag$e$me$nt i~n 

Su$pporti~ng$ School~ E$ffe$cti~ve$ne$ss,” Ju$rnal ~ Ad~mi~ni ~strasi~ Pe$nd~i~d~i~k$an I~sl ~am 8, no. 1 (2024): 36–49. 
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l~e$mbag$a pe$nd~i ~d~i~k$an k$are$na be$rpe$ng$aru$h te$rhad ~ap k$u$al~i~tas pe$l~ay~anan d~an 

k$e$l~ancaran prose$s pe$mbe$l~ajaran.134 

D~al~am pe$rspe$k$ti~f e$fe$k$ti~vi~tas org$ani~sasi~ pe$nd~i ~d~i~k$an, 

pe$ng$e$l~ol ~aan ad~mi~ni~strasi~ y~ang$ rapi~ d~an si~ste$mati~s me$mbantu$ l~e$mbag$a 

pe$nd~i~d ~i~k$an d~al~am me$ny~e$d~i ~ak$an i~nformasi~ y~ang$ ak$u$rat d ~an mu$d ~ah 

d~i~ak$se$s. D~ata y~ang$ te$rsu$su$n d~e$ng$an bai ~k$ ak$an me$mpe$rmu$d~ah 

pe$ng$ambi~l~an k$e$pu$tu$san, me$mpe$rce$pat pe$l ~ay~anan ad~mi~ni~strasi~, se$rta 

me$ni~ng$k$atk$an k$oord ~i~nasi~ antarbag$i~an d~i~ mad~rasah. Ad ~mi~ni~strasi~ y~ang$ 

te$rti~b ju$g$a me$nci~ptak $an bu$d~ay~a k$e$rja y~ang$ d~i~si~pl~i~n d ~an profe$si ~onal~ 

se$hi~ng$g$a se$ti~ap bag$i~an d~apat me$l~ak$sanak$an tu$g$as se$su$ai~ tang$g$u$ng$ jawab 

masi~ng$-masi~ng$ se$cara l~e$bi~h opti~mal~.135 

Ol~e$h k$are$na i~tu$, hasi~l~ pe$ne$l~i~ti~an i~ni~ me$nu $nju$k$k$an bahwa strate$g$i~ 

k$e$pal~a mad~rasah d ~al~am me$ni~ng$k$atk$an k$e$te$rti~ban ad~mi~ni~strasi ~ me$mi~l~i~k$i ~ 

pe$ran pe$nti~ng$ d ~al~am me$nd~u$k$u$ng$ e$fe$k$ti~vi~tas k$e$rja g$u$ru$ d~an te$nag$a 

k$e$pe$nd ~i~d~i ~k$an se$rta me$nu$njang$ k$e$l~ancaran prose$s pe$nd ~i~d~i ~k$an se$cara 

k$e$se$l~u $ru$han. K$e$te$rti~ban ad~mi~ni~strasi ~ ti~d~ak $ hany~a be$rd~ampak$ pad ~a k$u$al~i~tas 

pe$ng$e$l~ol ~aan d ~ata d ~an d~ok$u$me$n, te$tapi~ ju$g$a me$njad~i~ d ~asar te$rci~ptany~a 

pe$l~ay~anan pe$nd~i~d ~i~k$an y~ang$ l~e$bi~h e$fe$k$ti~f, e$fi~si ~e$n, d~an te$rorg$ani~sasi~ d~e$ng$an 

bai~k$ d~i~ l ~i~ng$k$u$ng$an mad~rasah.136 

                                                           
134 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “The$ Rol~e$ of Pri ~nci~pal~s as E$d~u$cati~onal~ 

Ad~mi~ni~strators i ~n I~mprovi~ng$ Ad~mi~ni~strati~ve $ Qu$al~i~ty ~,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 

(2024): 123–136. 
135 Y~u$su$f Hanafi~ & Nu$r Ai~sy~ah, “Ad~mi~ni~strati ~ve$ Manag$e$me$nt and~ Org$ani~zati~onal~ 

E$ffe$cti~ve$ne$ss i~n I~sl~ami ~c School~s,” Ju$rnal~ K$e$pe$nd~i~d ~i~k$an I~sl ~am 15, no. 1 (2025): 105–119 
136 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “E$d~u$cati ~onal~ Ad~mi~ni~strati~on Strate$g$y~ i~n 

I~mprovi~ng$ School~ Se$rvi~ce$ Qu$al~i~ty~,” Ju$rnal ~ Pe$nd~i~d~i~k$an I~sl ~am I~nd~one$si~a 10, no. 1 (2025): 155–

169 
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2. Me$ni~ng$k$atny~a K$u $al~i~tas Pe$l~ay~anan Ad ~mi~ni~strasi~ 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa pe$ni~ng$k$atan mu$tu$ 

ad~mi~ni~strasi ~ d~i~ mad ~rasah te$rl~i~hat d ~ari~ k$u $al~i~tas pe$l~ay~anan y~ang$ se$mak$i~n 

bai~k$ d~an k$omu$ni ~k$ati~f, bai~k$ me$l~al~u$i~ me$d ~i~a d ~i~g$i~tal~ mau$pu$n pe$rte$mu$an 

l~ang$su$ng$. Pe$l~ay~anan ad~mi~ni~strasi~ ti~d~ak$ hany~a be$rfok$u$s pad~a pe$ny~e$l~e$sai~an 

tu$g$as ad~mi~ni ~strati~f, te$tapi~ ju$g$a pad ~a u$pay~a me$mbe$ri~k$an i~nformasi~ se$cara 

te$rbu$k$a k$e$pad~a g$u$ru$, si~swa, d ~an wal~i~ mu$ri~d ~. Hal~ i~ni~ te$rl~i~hat d~ari~ ad ~any~a 

pe$ng$g$u$naan me$d ~i~a k$omu$ni~k$asi~ d~i ~g$i~tal~ u$ntu$k$ pe$ny~ampai~an i~nformasi~ 

se$k$ol~ah se$rta pe$l~ak$sanaan k$omu$ni~k$asi~ l~ang$su$ng$ me$l~al~u$i ~ rapat, k$oord~i~nasi~, 

d~an pe$rte$mu$an d~e$ng$an wal~i~ mu$ri~d ~. K$ond~i ~si~ te$rse$bu$t me$mbantu$ 

te$rci~ptany~a hu $bu$ng$an y~ang$ l ~e$bi~h te$rbu$k$a d~an me$mpe$rmu$d~ah pe$ny~ampai~an 

i~nformasi~ te$rk$ai ~t k$e$g$i~atan pe$nd~i~d ~i~k$an d ~an ad~mi~ni~strasi~ mad~rasah. 

Hasi~l~ pe$ne$l~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa k$u$al~i~tas pe$l~ay~anan 

ad~mi~ni~strasi ~ me$ng$al~ami~ pe$ni~ng$k$atan d~al~am aspe$k$ k$e$te$ratu$ran d~an 

k$omu$ni~k$asi~. G$u$ru $ d~an wal~i~ mu$ri~d ~ d~apat me$mpe$rol~e$h i~nformasi~ y~ang$ 

d~i~bu$tu$hk$an d ~e$ng$an l~e$bi ~h mu$d~ah d~i~band~i~ng$k $an se$be$l~u$mny~a. Pe$l~ay~anan 

ad~mi~ni~strasi ~ y~ang$ k$omu$ni~k$ati~f me$mbe$ri ~k$an d ~ampak$ posi~ti~f te$rhad~ap 

k$e$l~ancaran k$e$g$i~atan pe$nd~i~d~i~k$an k$are$na i~nformasi~ d~apat te$rsampai~k$an 

se$cara l~e$bi~h l~u$as d~an te$rarah. Namu$n d ~e$mi~k$i ~an, pe$ne$l ~i~ti~an i ~ni~ ju$g$a 

me$ne$mu$k$an bahwa masi~h te$rd ~apat k$e$nd ~al~a d~al~am aspe$k$ k $e$ce$patan d~an 

k$e$je$l~asan i~nformasi~, te$ru$tama k$e$ti~k$a te$rjad ~i~ k$e$te$rl~ambatan pe$ny~ampai~an 
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d~ata atau$ k$u $rang$ mak$si~mal~ny~a k$oord ~i~nasi~ d~al ~am pe$ng$g$u$naan me$d~i~a 

d~i~g$i~tal~.137 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ pe$l ~ay~anan ad~mi~ni~strasi~ 

y~ang$ me$ny~atak$an bahwa k$u$al~i ~tas pe$l~ay~anan d~i ~te$ntu$k$an ol~e$h k$e$mampu$an 

l~e$mbag$a d ~al~am me$mbe$ri~k$an pe$l~ay~anan y~ang$ ce$pat, te$pat, je$l~as, d~an mu$d~ah 

d~i~ak$se$s ol~e$h pe$ng$g$u$na l~ay~anan. D~al ~am k$onte$k$s pe$nd~i~d~i~k $an, pe$l~ay~anan 

ad~mi~ni~strasi ~ y~ang$ bai~k$ haru$s mampu$ me$me$nu$hi~ k$e$bu$tu$han i~nformasi~ 

g$u$ru$, pe$se$rta d~i~d ~i~k$, d~an wal~i~ mu$ri~d~ se$cara e$fe$k$ti~f se$hi~ng$g$a me$nd ~u$k$u$ng$ 

te$rci~ptany~a k$e$pu$asan l~ay~anan pe$nd ~i~d~i~k $an. Ad~mi~ni~strasi~ y~ang$ k$omu$ni~k$ati~f 

ju$g$a me$nce$rmi~nk$an ad~any~a k$e$te$rbu$k$aan i~nformasi~ d~an tang$g$u $ng$ jawab 

l~e$mbag$a pe$nd~i ~d~i~k$an k$e$pad~a masy~arak$at.138 

Se$l~ai~n i~tu$, te$ori~ k$omu$ni~k$asi~ org$ani~sasi~ me$nje$l~ask$an bahwa 

k$omu$ni~k$asi~ y~ang$ e$fe$k$ti~f me$njad~i~ sal~ah satu$ fak$tor pe$nti~ng$ d ~al~am 

me$nd~u$k$u$ng$ k $e$be$rhasi ~l~an pe$ng$e$l ~ol~aan l~e$mbag$a pe$nd~i~d ~i~k$an. Pe$ng$g$u$naan 

me$d~i~a d~i~g$i ~tal~ d ~al~am ad ~mi~ni~strasi~ pe$nd~i~d ~i~k$an me$mbantu$ me$mpe$rce$pat 

pe$ny~ampai~an i~nformasi~ d~an me$mpe$rl~u$as jang$k$au$an k $omu$ni~k$asi~ antara 

mad~rasah d~e$ng$an warg$a se$k$ol~ah mau$pu$n wal ~i~ mu$ri~d~. Se$me$ntara i~tu$, 

k$omu$ni~k$asi~ l~ang$su$ng$ me$l~al~u$i ~ pe$rte$mu$an tatap mu$k$a te$tap d ~i~pe$rl~u$k$an 

                                                           
137 Ahmad ~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “Commu$ni~cati ~on-Base$d~ Ad~mi~ni~strati ~ve$ Se$rvi~ce$s i~n 

I~mprovi~ng$ E$d~u$cati~onal~ Qu$al~i~ty~,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d ~i~k$an I~sl ~am 7, no. 3 

(2023): 229–242 
138 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “Qu$al~i~ty ~ of E$d~u$cati~onal~ Ad~mi~ni~strati~on 

Se$rvi~ce$s i ~n I~sl ~ami~c School~s,” Ju$rnal~ Ad~mi ~ni~strasi~ Pe$nd~i~d~i ~k$an I~sl ~am 8, no. 1 (2024): 50–63 
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u$ntu$k$ me$mpe$rk$u $at hu$bu$ng$an sosi~al~, k$oord~i ~nasi~, d~an pe$ny~ampai~an 

i~nformasi~ y~ang$ l~e$bi~h je$l ~as d~an me$nd ~al~am.139 

D~al~am pe$rspe$k$ti~f manaje$me$n pe$nd~i~d ~i~k$an, k$e$pal~a mad~rasah 

me$mi~l~i~k$i~ pe$ran se$bag$ai ~ pe$ng$e$l~ol ~a l~ay~anan pe$nd~i ~d~i~k$an y~ang$ be$rtang$g$u$ng$ 

jawab me$nci~ptak $an si~ste$m ad~mi~ni~strasi~ y~ang$ re$sponsi~f d~an k$omu$ni~k$ati~f. 

Strate$g$i~ pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~ me$l ~al~u$i ~ pe$l~ay~anan y~ang$ te$rbu$k$a 

me$nu$nju$k$k$an ad ~any~a u$pay~a u$ntu$k$ me$ni~ng$k$atk$an k$u$al~i~tas hu$bu$ng$an 

antara mad~rasah d~an masy~arak $at. K$e$pal ~a mad~rasah ju$g$a be$rpe$ran d ~al~am 

me$ng$arahk$an te$nag$a ad ~mi~ni~strasi~ ag$ar mampu$ me$mbe$ri~k$an pe$l~ay~anan 

y~ang$ ramah, te$rbu $k$a, d~an profe$si ~onal~ se$hi~ng$g$a te$rci~pta k$e$pe$rcay~aan 

masy~arak$at te$rhad~ap l~e$mbag$a pe$nd ~i~d ~i~k$an.140 

Me$sk$i~pu$n d~e$mi~k$i~an, k$e$nd~al~a d~al ~am k$e$ce$patan d~an k$e$je$l~asan 

i~nformasi~ me$nu $nju$k$k$an bahwa si~ste$m pe$l~ay~anan ad~mi~ni~strasi~ masi~h 

me$me$rl~u$k$an pe$ng$u$atan, te$ru$tama d ~al~am opti~mal~i~sasi~ te$k$nol~og$i ~ i~nformasi~ 

d~an k$oord~i ~nasi~ pe$l ~ay~anan. Pe$ng$u $atan si~ste$m d~i~g$i ~tal~, pe$ni~ng$k$atan 

k$ompe$te$nsi~ te$nag$a ad ~mi~ni~strasi~, se$rta pe$ng$e$mbang$an pol~a k$omu$ni ~k$asi~ 

y~ang$ l~e$bi ~h e$fe$k$ti~f me$njad~i~ l~ang$k$ah pe$nti~ng$ u$ntu$k$ me$ni~ng$k$atk$an k$u$al~i~tas 

pe$l~ay~anan ad~mi~ni~strasi~ d~i~ mad~rasah.141 

D~e$ng$an d~e$mi~k$i~an, hasi ~l~ pe$ne$l~i ~ti~an i~ni~ me$nu$nju$k$k$an bahwa 

pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~ te$l~ah me$mbe$ri~k$an d~ampak$ posi~ti~f te$rhad ~ap 

                                                           
139 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “D ~i~g$i ~tal~ Commu$ni~cati~on i~n E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Manag$e$me$nt,” Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 (2024): 137–150 
140 Y~u$su$f Hanafi~ & Nu$r Ai~sy~ah, “Pri~nci~pal~ L ~e$ad~e$rshi~p i~n Bu$i~l~d~i ~ng$ Ope$n 

Ad~mi~ni~strati~ve $ Se$rvi~ce$s,” Ju$rnal~ K$e $pe$nd~i ~d~i~k$an I~sl~am 15, no. 1 (2025): 120–134 
141 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “Opti~mi ~zati ~on of D~i~g$i~tal~ Ad~mi~ni~strati ~on Sy~ste$ms 

i~n E$d~u$cati~onal~ Se$rvi~ce$s,” Ju$rnal~ Pe$nd~i~d~i ~k$an I~sl~am I~nd~one$si~a 10, no. 1 (2025): 170–184 
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k$u$al~i~tas pe$l~ay~anan d ~an k$e$te$rbu$k $aan k$omu$ni~k$asi~ d~i~ mad~rasah. Namu$n, 

u$ntu$k$ me$ncapai~ pe$l~ay~anan ad~mi~ni ~strasi~ y~ang$ l~e$bi~h opti~mal~, d~i~pe$rl~u $k$an 

pe$rbai~k $an pad~a aspe$k $ k$e$ce$patan, k$e$te$patan, d ~an k$e$je$l~asan i~nformasi~ ag$ar 

pe$l~ay~anan pe$nd~i ~d~i~k$an d~apat be$rjal~an l~e$bi~h e$fe$k$ti~f d~an profe$si~onal~.142 

3. Me$ni~ng$k$atny~a D ~i~si~pl~i~n d~an Profe$si~onal~i ~sme$ Te$nag$a Ad ~mi~ni~strasi~ 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa pe$mbi~naan, 

pe$ng$awasan, d~an e$val~u$asi~ y~ang$ d~i ~l~ak$u $k$an k$e$pal~a mad~rasah me$mbe$ri~k$an 

d~ampak$ posi~ti~f te$rhad~ap pe$ni~ng$k$atan d~i ~si~pl~i~n k$e$rja d~an profe$si~onal ~i~sme$ 

te$nag$a ad ~mi~ni~strasi ~. Hal~ i~ni~ te$rl~i~hat d~ari~ pe$l~ak$sanaan tu$g$as ad ~mi~ni~strasi~ 

y~ang$ me$njad ~i~ l~e$bi~h te$rarah, te$rti~b, d~an se$su$ai~ d~e$ng$an prose$d ~u$r k$e$rja y~ang$ 

te$l~ah d~i~te$tapk$an. Te$nag$a ad~mi~ni~strasi~ me$nu$nju$k$k$an tang$g$u$ng$ jawab k$e$rja 

y~ang$ l~e$bi~h bai~k$ d~al~am pe$ng$e$l~ol~aan d~ata, pe$ny~u$su$nan d~ok$u$me$n, pe$l~ay~anan 

ad~mi~ni~strasi ~, se$rta pe$ny~ampai~an i ~nformasi ~ k$e$pad~a g$u$ru$ d ~an wal~i~ mu$ri~d~. 

K$ond~i~si~ te$rse$bu$t me$nu$nju$k$k$an bahwa pe$ran k$e$pal~a mad~rasah d~al ~am 

me$l~ak$u$k$an pe$mbi~naan d~an pe$ng$awasan be$rpe$ng$aru$h te$rhad ~ap k$u$al~i~tas 

k$i~ne$rja te$nag$a ad~mi~ni ~strasi~ d~i~ mad ~rasah. 

Hasi~l~ pe$ne$l~i ~ti~an ju$g$a me$nu$nju$k$k$an bahwa pe$mbi~naan y~ang$ 

d~i~l~ak$u $k$an k$e$pal~a mad~rasah me$mbantu$ te$nag$a ad~mi~ni~strasi ~ me$mahami~ 

tu$g$as d~an tang$g$u$ng$ jawabny~a se$cara l ~e$bi~h je$l~as. Pe$mbi~naan d ~i~l~ak $u$k$an 

me$l~al~u$i ~ arahan k$e$rja, pe$mbe$ri~an moti~vasi~, pe$nd~ampi~ng$an, se$rta bi~mbi~ng$an 

d~al~am me$ny~e$l~e$sai~k$an pe$k$e$rjaan ad ~mi~ni~strasi~. Se$me$ntara i ~tu$, pe$ng$awasan 

                                                           
142 M. I~l~ham & Ri ~na K$arti ~k$a, “I~mprovi~ng$ I~nformati~on Se$rvi~ce $ E$ffe$cti~ve$ne$ss i~n 

E$d~u$cati~onal~ Ad~mi~ni~strati~on,” Ju$rnal~ Manaje$me$n Pe$nd~i~d~i~k$an I~sl ~am 9, no. 1 (2025): 70–84 
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d~an e$val ~u$asi~ ru$ti~n me$mbantu$ me$masti~k$an bahwa se$ti~ap pe$k$e$rjaan 

d~i~l~ak$sanak$an se$su$ai~ stand~ar d ~an prose$d ~u$r ad~mi~ni~strasi~ y~ang$ be$rl~ak$u $. 

D~e$ng$an ad ~any~a e$val~u$asi~ be$rk$al ~a, te$nag$a ad~mi~ni~strasi~ d~apat me$ng$e$tahu$i~ 

k$e$k$u$rang$an d~al~am pe$l~ak$sanaan tu$g$as se$hi ~ng$g$a d~apat me$l~ak$u $k$an 

pe$rbai~k $an d~an pe$ni ~ng$k$atan k$i~ne$rja se$cara be$rk$e$l~anju$tan.143 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ manaje$me$n pe$nd ~i~d~i~k $an 

y~ang$ me$ny~atak$an bahwa pe$ng$awasan d~an e$val~u$asi~ me$ru$pak $an fu$ng$si~ 

pe$nti~ng$ d~al~am prose$s ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an. Pe$ng$awasan d~i ~l~ak$u $k$an 

u$ntu$k$ me$masti~k$an bahwa pe$l ~ak$sanaan pe$k$e$rjaan be$rjal ~an se$su$ai ~ re$ncana 

d~an tu$ju$an org$ani~sasi~, se$d~ang$k $an e$val ~u$asi~ be$rtu$ju$an me$ni~l~ai~ ti~ng$k$at 

k$e$be$rhasi~l~an k$e$rja se$rta me$ne$ntu$k$an l~ang$k$ah pe$rbai~k$an y~ang$ d~i~pe$rl~u$k $an. 

D~al~am l~e$mbag$a pe$nd~i ~d~i~k$an, pe$ng$awasan y~ang$ e$fe$k$ti~f d~apat me$ni~ng$k$atk$an 

d~i~si~pl~i~n k$e$rja, k$u$al~i~tas pe$l~ay~anan, d ~an e$fe$k $ti~vi~tas pe$l~ak$sanaan 

ad~mi~ni~strasi ~.144 

Se$l~ai~n i~tu$, te$ori~ manaje$me$n su$mbe$r d ~ay~a manu$si~a me$nje$l ~ask$an 

bahwa pe$mbi~naan d ~an pe$ng$e$mbang$an pe$g$awai~ me$ru$pak$an u$pay~a pe$nti~ng$ 

d~al~am me$ni~ng$k $atk$an profe$si~onal~i~sme$ te$nag$a k$e$rja. Profe$si~onal~i~sme$ 

d~i~tu$nju$k$k$an me$l~al~u$i~ k $e$mampu$an me$njal ~ank$an tu$g$as se$su $ai~ k $ompe$te$nsi~, 

d~i~si~pl~i~n te$rhad~ap atu$ran k$e$rja, tang$g$u$ng$ jawab, se$rta k$e$mampu$an 

me$mbe$ri~k$an pe$l~ay~anan y~ang$ bai~k$. Ol~e$h k$are$na i~tu$, pe$mbi~naan y~ang$ 

                                                           
143 Ahmad~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “Pri ~nci~pal~ Coachi~ng$ and~ Su$pe$rvi~si~on i~n I~mprovi~ng$ 

Ad~mi~ni~strati~ve $ Staff Pe$rformance$,” Al ~-Tanzi~m: Ju$rnal ~ Manaje$me$n Pe$nd~i ~d~i~k$an I~sl ~am 7, no. 3 

(2023): 243–256 
144 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “E$d~u$cati ~onal~ Su$pe$rvi~si~on and ~ Ad~mi~ni~strati~ve$ 

Work$ D~i ~sci ~pl~i ~ne$ i~n I~sl ~ami~c School~s,” Ju$rnal~ Ad~mi ~ni~strasi~ Pe$nd~i ~d~i~k$an I~sl ~am 8, no. 1 (2024): 64–

77 
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d~i~l~ak$u $k$an se$cara te$ru$s-me$ne$ru$s ak$an me$mbantu$ te$nag$a ad~mi~ni~strasi~ 

me$ni~ng$k$atk$an k$e$te$rampi~l~an d~an si ~k$ap profe$si~onal~ d~al~am be$k$e$rja.145 

D~al~am pe$rspe$k$ti~f k$e$pe$mi~mpi~nan pe$nd ~i~d~i~k $an, k$e$pal~a mad~rasah 

me$mi~l~i~k$i~ pe$ran se$bag$ai~ su$pe$rvi~sor y~ang$ be$rtang$g$u$ng$ jawab me$mbi~mbi~ng$ 

d~an me$ng$e$mbang$k$an te$nag$a k$e$pe$nd~i~d ~i~k$an ag$ar mampu$ be$k$e$rja se$cara 

opti~mal~. Su$pe$rvi~si~ y~ang$ d ~i~l~ak $u$k$an k$e$pal~a mad~rasah bu$k$an hany~a 

be$rtu$ju$an me$ng$awasi~ pe$k$e$rjaan, te$tapi~ ju$g$a me$mbe$ri~k$an arahan, sol~u$si~, 

d~an moti~vasi~ ag$ar te$nag$a ad ~mi~ni~strasi~ d ~apat me$ni~ng$k$atk$an k $u$al~i ~tas 

k$i~ne$rjany~a. Me$l~al~u$i~ pe$mbi~naan d ~an e$val~u $asi~ y~ang$ be$rk$e$l ~anju$tan, k$e$pal~a 

mad~rasah d~apat me$nci~ptak$an bu$d ~ay~a k $e$rja y~ang$ l~e$bi~h d ~i~si~pl~i ~n, te$rti~b, d~an 

profe$si~onal~ d~i ~ l~i~ng$k$u$ng$an mad~rasah.146 

Se$l~ai~n be$rd ~ampak $ pad~a pe$ni~ng$k$atan d~i~si~pl~i ~n k$e$rja, pe$mbi~naan 

d~an pe$ng$awasan y~ang$ be$rk$e$l~anju$tan ju$g$a me$mbantu$ me$nci~ptak$an su$asana 

k$e$rja y~ang$ l~e$bi~h te$rorg$ani~si~r d~an k$ond ~u$si~f. Te$nag$a ad ~mi~ni~strasi~ me$njad ~i~ 

l~e$bi~h me$mahami~ pe$nti~ng$ny~a k$e$te$l~i~ti~an, k$e$te$patan wak$tu$, se$rta tang$g$u$ng$ 

jawab d~al ~am me$njal~ank$an tu$g$as ad ~mi~ni~strasi~ pe$nd~i~d~i~k$an. K$ond~i ~si~ te$rse$bu$t 

be$rpe$ng$aru$h te$rhad ~ap me$ni~ng$k$atny~a k$u$al~i~tas pe$l~ay~anan ad~mi~ni~strasi~ 

k$e$pad ~a g$u$ru$, pe$se$rta d~i~d~i~k$, d~an wal~i~ mu$ri~d~ se$hi ~ng$g$a e$fe$k$ti~vi~tas 

pe$ng$e$l~ol ~aan ad~mi~ni ~strasi~ mad~rasah d~apat be$rjal~an l~e$bi~h opti~mal~.147 

                                                           
145 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “Hu$man Re$sou$rce$ D ~e$ve$l~opme$nt i~n Stre$ng$the$ni~ng$ 

E$d~u$cati~onal~ Ad~mi~ni~strati~on Profe$ssi ~onal~i~sm,” Ju$rnal ~ Manaje$me$n Pe$nd~i ~d~i~k$an 14, no. 1 (2024): 

151–164 
146 Y~u$su$f Hanafi~ & Nu$r Ai~sy~ah, “The$ Su$pe$rvi~sory~ Rol~e $ of Pri~nci~pal~s i~n I~mprovi~ng$ 

Ad~mi~ni~strati~ve $ Se$rvi~ce$ Qu$al~i~ty~,” Ju$rnal ~ K$e$pe$nd ~i~d~i ~k$an I~sl~am 15, no. 1 (2025): 135–149 
147 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “Ad~mi~ni ~strati~ve$ Staff D~i~sci ~pl~i~ne$ and~ E$d~u$cati~onal~ 

Se$rvi~ce$ E$ffe$cti~ve$ne$ss,” Ju$rnal~ Pe$nd~i~d~i~k$an I~sl ~am I~nd ~one$si~a 10, no. 1 (2025): 185–199 
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D~e$ng$an d~e$mi~k$i~an, hasi ~l~ pe$ne$l~i ~ti~an i~ni~ me$nu$nju$k$k$an bahwa 

pe$mbi~naan, pe$ng$awasan, d~an e$val~u$asi ~ y~ang$ d~i~l~ak$u$k$an k$e$pal~a mad~rasah 

me$mi~l~i~k$i~ pe$ran pe$nti~ng$ d~al~am me$ni~ng$k$atk$an d~i~si~pl~i~n k$e$rja d~an 

profe$si~onal~i~sme$ te$nag$a ad~mi~ni~strasi ~. Strate$g$i~ te$rse$bu$t me$mbantu$ 

me$nci~ptak$an si~ste$m k$e$rja ad~mi~ni ~strasi~ y~ang$ l~e$bi~h te$rarah, te$rti~b, d~an 

se$su$ai~ prose$d ~u$r se$hi~ng$g$a me$nd ~u$k$u$ng$ pe$ni ~ng$k$atan mu$tu$ ad~mi~ni ~strasi~ 

pe$nd~i~d ~i~k$an d ~i~ mad ~rasah.148 

4.  Me$ni~ng$k$atny~a E$fi~si~e$nsi ~ d~an E$fe$k$ti~vi~tas K$e$rja 

Te$mu$an pe$ne$l~i~ti~an me$nu$nju$k$k$an bahwa strate$g$i~ k$e$pal~a 

mad~rasah tu$ru$t me$ni~ng$k$atk$an e$fi ~si~e$nsi~ d ~an e$fe$k$ti~vi~tas k$e$rja ad~mi~ni~strasi~ 

me$l~al~u$i ~ pe$manfaatan te$k$nol~og$i~ i~nformasi~ d~an si~ste$m d~i~g$i ~tal~ d~al~am 

pe$ng$e$l~ol ~aan d~ata se$rta l~ay~anan ad~mi~ni ~strasi~. Pe$ng$g$u$naan te$k $nol~og$i~ 

i~nformasi~ te$rl~i~hat pad~a pe$ng$e$l ~ol~aan d~ata si~swa, pe$ny~u$su$nan jad~wal~, 

pe$ng$arsi ~pan d~ok $u$me$n, se$rta pe$ny~ampai~an i ~nformasi~ k$e$pad~a g$u$ru$ d ~an wal~i~ 

mu$ri~d~ me$l~al ~u$i~ me$d~i~a d~i~g$i~tal~. Pe$manfaatan si~ste$m d~i~g$i~tal~ me$mbantu$ te$nag$a 

ad~mi~ni~strasi ~ d~al ~am me$mpe$rce$pat prose$s k$e$rja, me$mpe$rmu$d~ah 

pe$ny~i~mpanan d ~ata, d~an me$ni~ng$k$atk$an k$e$te$rti~ban ad~mi~ni~strasi~ se$hi~ng$g$a 

pe$l~ay~anan ad~mi~ni ~strasi~ d~apat be$rjal~an l~e$bi~h e$fe$k$ti~f d~i~band~i~ng$k$an si~ste$m 

manu$al~ se$pe$nu$hny~a. 

Hasi~l~ pe$ne$l~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa pe$ng$g$u$naan 

te$k$nol~og$i~ i~nformasi~ me$mbe$ri~k$an d ~ampak$ posi~ti~f te$rhad ~ap e$fi~si~e$nsi~ k$e$rja 

                                                           
148 M. I~l~ham & Ri ~na K$arti ~k$a, “E$val~u$ati~on Strate$g$y~ i~n I~mprovi~ng$ E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Qu$al~i~ty~,” Ju$rnal~ Manaje$me$n Pe$nd~i~d ~i~k$an I~sl~am 9, no. 1 (2025): 85–99 
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ad~mi~ni~strasi ~. Prose$s pe$ncari~an d~ata d ~an pe$ny~ampai~an i~nformasi~ me$njad~i ~ 

l~e$bi~h mu$d~ah d~an ce$pat k$are$na se$bag$i~an d ~ok$u$me$n te$l~ah te$rsi~mpan d ~al~am 

be$ntu$k$ d~i~g$i ~tal~. Se$l ~ai~n i~tu$, si~ste$m d~i~g$i~tal ~ me$mbantu$ me$ng$u$rang$i~ k$e$sal~ahan 

pe$ncatatan d~an me$mpe$rl~ancar k$oord~i~nasi~ antarbag$i~an d~i~ mad ~rasah. D~e$ng$an 

ad~any~a pe$manfaatan te$k$nol~og$i~, k$e$g$i ~atan ad ~mi~ni~strasi~ me$njad ~i~ l~e$bi~h 

te$rorg$ani ~si~r d~an mampu$ me$nd~u$k$u$ng$ k$e$l~ancaran prose$s pe$nd ~i~d~i~k $an se$cara 

l~e$bi~h e$fe$k $ti~f.149 

Namu$n d~e$mi~k $i~an, pe$ne$l~i~ti~an i~ni ~ ju$g$a me$ne$mu$k$an bahwa 

i~mpl~e$me$ntasi~ si~ste$m d ~i~g$i~tal~ be$l~u$m be$rjal ~an se$cara opti~mal~. Be$be$rapa 

k$e$nd~al~a y~ang$ d~i~had ~api~ antara l~ai~n k$e$te$rbatasan fasi~l~i~tas te$k$nol~og$i~, be$l~u$m 

te$ri~nte$g$rasi~ny~a se$l~u$ru$h si~ste$m ad~mi~ni ~strasi~, se$rta k$e$mampu$an su$mbe$r 

d~ay~a manu$si~a y~ang$ masi~h te$rbatas d ~al~am me$ng$ope$rasi~k$an te$k$nol ~og$i~ 

ad~mi~ni~strasi ~. Ak$i~batny~a, se$bag$i~an pe$k$e$rjaan ad ~mi~ni~strasi~ masi~h d ~i~l~ak $u$k$an 

se$cara manu$al~ se$hi~ng$g$a e$fi ~si~e$nsi~ d~an k$e$ce$patan pe$l~ay~anan be$l~u$m 

se$pe$nu$hny~a te$rcapai~. K$ond~i~si~ i ~ni~ me$nu $nju$k$k$an bahwa pe$manfaatan 

te$k$nol~og$i~ i~nformasi~ masi~h me$me$rl~u$k $an pe$ng$u$atan bai~k$ d~ari~ aspe$k$ sarana 

mau$pu$n k$ompe$te$nsi~ te$nag$a ad~mi~ni ~strasi~.150 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad ~mi~ni~strasi~ mod~e$rn y~ang$ 

me$ny~atak$an bahwa te$k$nol~og$i ~ i~nformasi ~ me$mi~l~i~k$i~ pe$ran pe$nti~ng$ d~al~am 

me$ni~ng$k$atk$an e$fe$k$ti~vi~tas d~an e$fi ~si~e$nsi~ ad~mi~ni~strasi~ pe$nd ~i~d~i ~k$an. Si~ste$m 

                                                           
149 Ahmad~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “D~i ~g$i~tal ~-Base$d~ E$d~u$cati~onal~ Ad~mi~ni~strati~on i~n 

I~mprovi~ng$ Ad~mi~ni~strati ~ve$ E$ffe$cti~ve$ne$ss,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i ~d~i~k$an I~sl~am 7, 

no. 3 (2023): 257–270 
150 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “Chal~l~e$ng$e$s i ~n the$ I~mpl~e$me$ntati~on of D~i~g$i ~tal~ 

Ad~mi~ni~strati~on Sy~ste$ms i ~n Mad~rasah,” Ju$rnal~ Ad~mi ~ni~strasi~ Pe$nd~i~d~i ~k$an I~sl~am 8, no. 1 (2024): 
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d~i~g$i~tal~ me$mu$ng$k$i~nk$an pe$ng$e$l~ol ~aan d ~ata d ~i~l~ak $u$k$an se$cara l~e$bi~h ce$pat, 

ak$u$rat, d ~an mu$d~ah d~i ~ak$se$s se$hi~ng$g$a me$mbantu$ l~e$mbag$a pe$nd~i ~d~i~k $an 

d~al~am me$ni~ng$k $atk$an k$u$al~i~tas pe$l ~ay~anan ad ~mi~ni~strasi~. Pe$manfaatan 

te$k$nol~og$i~ ju$g$a me$nd~u$k$u$ng$ k$e$te$ratu$ran k$e$rja d~an me$mpe$rce$pat prose$s 

k$omu$ni~k$asi~ d~al~am org$ani~sasi~ pe$nd ~i~d~i ~k$an.151 

Se$l~ai~n i~tu$, te$ori~ manaje$me$n pe$nd~i ~d~i~k$an me$nje$l~ask$an bahwa 

e$fe$k $ti~vi~tas ad~mi~ni ~strasi~ d~i~pe$ng$aru$hi~ ol~e$h k$e$mampu$an org$ani~sasi~ d~al~am 

me$manfaatk$an su$mbe$r d~ay~a, te$rmasu$k$ te$k$nol~og$i ~ d~an su$mbe$r d ~ay~a 

manu$si~a. Te$k$nol~og$i~ y~ang$ bai~k $ pe$rl~u$ d~i ~d~u$k$u$ng$ ol~e$h te$nag$a ad~mi~ni~strasi~ 

y~ang$ k$ompe$te$n ag$ar si~ste$m ad~mi~ni~strasi~ d ~apat be$rjal~an se$cara opti~mal~. 

Ol~e$h k$are$na i~tu$, k$e$be$rhasi~l~an d~i ~g$i~tal~i ~sasi~ ad~mi~ni~strasi~ ti~d~ak$ hany~a 

be$rg$antu$ng$ pad~a te$rse$d~i~any~a fasi ~l~i~tas te$k$nol ~og$i~, te$tapi~ ju$g$a pad ~a 

k$e$mampu$an su$mbe$r d~ay~a manu$si~a d~al~am me$ng$e$l~ol~a d ~an me$manfaatk$an 

te$k$nol~og$i~ te$rse$bu$t se$cara e$fe$k $ti~f.152 

D~al~am pe$rspe$k$ti~f k$e$pe$mi~mpi~nan pe$nd ~i~d~i~k $an, k$e$pal~a mad~rasah 

me$mi~l~i~k$i~ pe$ran se$bag$ai ~ i~novator y~ang$ be$rtang$g$u$ng$ jawab me$nd ~orong$ 

pe$mbaru$an si~ste$m ad~mi~ni~strasi~ se$su $ai~ pe$rk$e$mbang$an te$k$nol ~og$i~. Strate$g$i~ 

pe$manfaatan te$k$nol~og$i ~ i~nformasi~ me$nu$nju$k$k$an ad~any~a u$pay~a k$e$pal~a 

mad~rasah u$ntu$k$ me$ni~ng$k$atk$an k$u $al~i~tas pe$l ~ay~anan ad ~mi~ni~strasi~ d~an 

me$ny~e$su$ai~k$an pe$ng$e$l~ol~aan pe$nd~i~d ~i~k$an d~e$ng$an k$e$bu$tu$han zaman. K$e$pal~a 

                                                           
151 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “I~nformati~on Te$chnol~og$y~ U$ti~l ~i~zati~on i~n 
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mad~rasah ju$g$a be$rpe$ran d~al~am me$mbang$u$n bu$d ~ay~a k$e$rja d ~i~g$i~tal ~ me$l~al~u$i~ 

pe$mbi~naan, pe$ng$awasan, d~an pe$mbe$ri ~an moti~vasi~ k$e$pad ~a te$nag$a 

ad~mi~ni~strasi ~ ag$ar mampu$ be$rad ~aptasi~ d ~e$ng$an si~ste$m ad~mi~ni ~strasi ~ 

mod~e$rn.153 

D~e$ng$an d~e$mi~k$i~an, hasi ~l~ pe$ne$l~i ~ti~an i~ni~ me$nu$nju$k$k$an bahwa 

strate$g$i~ k$e$pal~a mad ~rasah d~al~am me$manfaatk$an te$k$nol~og$i~ i~nformasi~ te$l ~ah 

me$mbe$ri~k$an k$ontri~bu$si~ posi~ti~f te$rhad~ap e$fi~si~e$nsi~ d~an e$fe$k $ti~vi~tas 

ad~mi~ni~strasi ~ pe$nd~i~d ~i~k$an. Namu$n, u$ntu$k$ me$ncapai~ hasi ~l~ y~ang$ l~e$bi~h 

opti~mal~, d~i~pe$rl~u$k$an pe$ni~ng$k$atan fasi~l~i ~tas te$k$nol~og$i~, pe$ng$e$mbang$an 

k$ompe$te$nsi~ su$mbe$r d ~ay~a manu$si ~a, se$rta pe$ng$u$atan si~ste$m d~i~g$i ~tal~ 

ad~mi~ni~strasi ~ se$cara l~e$bi~h te$ri~nte$g$rasi~ d ~an be$rk$e$l~anju$tan.154 

5. Te$rwu$ju$d ~ny~a Pe$manfaatan Te$k$nol~og$i~ I~nformasi~ 

Te$mu$an pe$ne$l ~i~ti~an me$nu$nju$k$k$an bahwa se$cara k$e$se$l~u$ru $han 

strate$g$i~ k$e$pal~a mad~rasah me$mbe$ri ~k$an d~ampak$ posi~ti~f te$rhad ~ap 

pe$ni~ng$k$atan mu$tu$ ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an d~i~ mad~rasah. D ~ampak$ te$rse$bu$t 

te$rl~i~hat pad~a me$ni ~ng$k$atny~a k$e$te$rti ~ban ad~mi~ni~strasi~, k$u$al~i~tas pe$l ~ay~anan, 

profe$si~onal~i~sme$ te$nag$a ad~mi~ni~strasi~, e$fi~si ~e$nsi~ k$e$rja, se$rta tu$mbu$hny~a 

k$e$pe$rcay~aan masy~arak$at te$rhad~ap mad~rasah. Ad~mi~ni~strasi~ y~ang$ 

se$be$l~u$mny~a k$u$rang$ te$rtata me$njad~i ~ l~e$bi ~h si~ste$mati~s me$l~al~u $i~ pe$ng$e$l~ol~aan 

d~ok$u$me$n, pe$mbag$i~an tu$g$as, d~an pe$l ~ak$sanaan pe$l~ay~anan y~ang$ l~e$bi~h 

te$rarah. K$ond ~i~si~ i ~ni~ me$mbantu$ k$e$l~ancaran k$e$g$i~atan pe$nd~i~d ~i~k$an d~an 
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me$nd~u$k$u$ng$ e$fe$k$ti~vi~tas pe$l~ak$sanaan tu$g$as g$u$ru$ mau$pu$n te$nag$a 

k$e$pe$nd ~i~d~i ~k$an. 

Hasi~l~ pe$ne$l~i~ti~an ju$g$a me$nu$nju$k$k$an bahwa k$u$al~i~tas pe$l~ay~anan 

ad~mi~ni~strasi ~ me$ng$al~ami~ pe$ni~ng$k$atan me$l~al~u $i~ pe$l~ay~anan y~ang$ l~e$bi~h 

k$omu$ni~k$ati~f d~an te$rbu$k$a k$e$pad ~a g$u$ru $, si~swa, d~an wal~i ~ mu$ri~d~. 

Pe$ny~ampai~an i~nformasi~ d~i~l~ak$u $k$an me$l~al~u $i~ me$d~i~a d ~i~g$i~tal~ mau$pu$n 

k$omu$ni~k$asi~ l~ang$su$ng$ se$hi~ng$g$a hu$bu$ng$an antara mad~rasah d~an masy~arak$at 

me$njad~i~ l~e$bi ~h bai ~k$. Se$l ~ai~n i~tu$, pe$mbi~naan d~an pe$ng$awasan y~ang$ d ~i~l~ak$u$k$an 

k$e$pal~a mad~rasah tu$ru$t me$ni~ng$k$atk$an profe$si~onal ~i~sme$ te$nag$a ad~mi~ni ~strasi~, 

y~ang$ te$rl ~i~hat d~ari~ d ~i~si~pl~i~n k$e$rja, tang$g$u$ng$ jawab, d~an k$e$mampu$an 

me$njal~ank$an tu$g$as se$su$ai~ prose$d~u $r ad ~mi~ni~strasi~ y~ang$ be$rl ~ak$u$.155 

E$fi~si~e$nsi ~ k$e$rja ad ~mi~ni~strasi~ ju$g$a me$ng$al~ami~ pe$ni~ng$k$atan 

me$l~al~u$i ~ pe$manfaatan te$k$nol~og$i~ i~nformasi~ d ~al~am pe$ng$e$l~ol ~aan d~ata d~an 

pe$l~ay~anan ad~mi~ni ~strasi~. Pe$ng$g$u$naan si~ste$m d~i~g$i~tal~ me$mbantu$ 

me$mpe$rce$pat prose$s pe$ng$arsi ~pan, pe$ncari ~an d~ata, d~an pe$ny~ampai~an 

i~nformasi~ se$hi ~ng$g$a pe$k$e$rjaan ad~mi~ni~strasi~ me$njad~i~ l~e$bi ~h e$fe$k$ti~f d~an 

te$rorg$ani ~si~r. D ~ampak$ posi~ti~f l~ai~nny~a ad ~al~ah me$ni~ng$k $atny~a k$e$pe$rcay~aan 

masy~arak$at te$rhad ~ap mad~rasah k$are$na pe$l~ay~anan ad~mi~ni~strasi ~ d ~i~ni~l~ai~ l ~e$bi~h 

te$rti~b, te$rbu $k$a K$e$pe$rcay~aan masy~arak$at me$njad~i~ i~nd~i~k$ator pe$nti~ng$ bahwa 

                                                           
155 Ahmad~ Fau$zi~ & Nu$ru$l ~ Hi~d ~ay~ah, “Pri ~nci~pal~ L~e $ad~e$rshi ~p Strate$g$y~ i~n I~mprovi~ng$ 

E$d~u$cati~onal~ Ad~mi~ni~strati~on Qu$al~i~ty~,” Al~-Tanzi~m: Ju$rnal~ Manaje$me$n Pe$nd~i~d~i~k$an I~sl ~am 7, no. 3 

(2023): 271–284 
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pe$ng$e$l~ol ~aan ad ~mi~ni~strasi~ mad~rasah te$l~ah me$mbe$ri~k$an pe$ng$aru$h posi~ti~f 

te$rhad~ap ci~tra l~e$mbag$a pe$nd~i~d ~i~k$an.156 

Te$mu$an te$rse$bu$t se$jal~an d~e$ng$an te$ori~ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an 

y~ang$ me$ny~atak$an bahwa ad~mi~ni~strasi~ y~ang$ bai~k$ ak$an me$nd~u$k$u$ng$ 

te$rci~ptany~a e$fe$k$ti~vi~tas d~an e$fi ~si~e$nsi ~ pe$ny~e$l~e$ng$g$araan pe$nd~i~d ~i~k$an. 

Ad~mi~ni~strasi~ pe$nd~i ~d~i~k $an be$rfu$ng$si~ me$ng$atu$r se$l ~u$ru$h k$e$g$i ~atan pe$nd~i~d ~i~k$an 

ag$ar be$rjal~an se$cara te$rti~b, si~ste$mati~s, d ~an te$rarah se$hi~ng$g$a tu$ju$an 

pe$nd~i~d ~i~k$an d ~apat te$rcapai~ se$cara opti~mal~. K$e$te$rti~ban ad~mi~ni~strasi~, k$u$al~i~tas 

pe$l~ay~anan, d~an e$fe$k $ti~vi~tas k$e$rja me$ru$pak$an i~nd~i~k$ator pe$nti~ng$ d~al~am 

me$ni~l~ai~ mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an d~i~ su$atu$ l~e$mbag$a.157 

Namu$n d~e$mi~k$i~an, hasi~l~ pe$ne$l~i ~ti~an i~ni~ ju$g$a me$nu$nju$k$k$an bahwa 

masi~h d~i~pe$rl~u$k$an pe$ng$u$atan pad~a aspe$k $ d~i~g$i~tal~i~sasi~ d~an k$e$ce$patan l~ay~anan 

ad~mi~ni~strasi ~. Be$l~u $m opti~mal~ny~a si~ste$m d ~i~g$i~tal ~ se$rta k$e$te$rbatasan su $mbe$r 

d~ay~a manu$si~a me$ny~e$babk$an be$be$rapa l~ay~anan ad~mi~ni~strasi~ be$l~u $m be$rjal ~an 

se$cara mak$si~mal~. D ~al~am te$ori~ ad~mi~ni~strasi~ mod~e$rn, d~i~g$i~tal~i ~sasi~ me$njad ~i~ 

sal~ah satu$ fak$tor pe$nti~ng$ d~al~am me$ni ~ng$k$atk$an k$u$al~i~tas l~ay~anan k$are$na 

mampu$ me$mpe$rce$pat ak$se$s i~nformasi ~, me$ni~ng$k$atk$an ak$u$rasi~ d ~ata, d~an 

me$nd~u$k$u$ng$ e$fi ~si~e$nsi~ k$e$rja org$ani~sasi~ pe$nd ~i~d~i ~k$an. Ol~e$h k$are$na i~tu$, 

pe$ng$e$mbang$an si~ste$m d~i~g$i ~tal~ d~an pe$ni~ng$k$atan k$ompe$te$nsi~ te$nag$a 

                                                           
156 Mu$hammad~ Ri~d~wan & Si ~ti~ Rahmah, “D ~i~g$i ~tal~ Ad~mi ~ni~strati~on and~ E$d~u$cati~onal~ 

Se$rvi~ce$ E$ffe$cti~ve$ne$ss i~n Mad~rasah,” Ju$rnal~ Ad~mi~ni ~strasi ~ Pe$nd~i~d~i~k$an I~sl ~am 8, no. 1 (2024): 92–

105 
157 D~wi~ K$u$rni~awan & Ri ~na Marl ~i~na, “E$d~u$cati ~onal~ Ad~mi~ni~strati~on Manag$e$me$nt and~ 

I~nsti~tu$ti ~onal~ E$ffe$cti~ve $ne$ss,” Ju$rnal ~ Manaje$me$n Pe$nd~i~d~i ~k$an 14, no. 1 (2024): 179–192 
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ad~mi~ni~strasi ~ me$njad~i ~ l~ang$k$ah pe$nti~ng$ u$ntu$k$ me$nd~u$k$u$ng$ mu$tu$ 

ad~mi~ni~strasi ~ y~ang$ l~e$bi ~h bai~k$.158 

D~al~am pe$rspe$k$ti~f e$fe$k$ti~vi~tas org$ani~sasi~ pe$nd~i ~d~i~k$an, 

pe$ni~ng$k$atan mu$tu$ ad ~mi~ni~strasi~ ju$g$a be$rpe$ng$aru$h te$rhad~ap ci~tra d ~an 

k$e$pe$rcay~aan masy~arak$at te$rhad~ap l~e$mbag$a pe$nd~i~d ~i~k$an. Ad~mi~ni ~strasi~ y~ang$ 

te$rti~b, pe$l~ay~anan y~ang$ te$rbu$k$a, d~an k$omu$ni~k$asi~ y~ang$ bai~k$ me$nce$rmi~nk $an 

profe$si~onal~i~sme$ pe$ng$e$l ~ol~aan mad~rasah se$hi~ng$g$a masy~arak$at l~e$bi~h pe$rcay~a 

te$rhad~ap k$u$al~i~tas l ~ay~anan pe$nd ~i~d~i~k $an y~ang$ d~i~be$ri~k$an. K$e$pe$rcay~aan 

masy~arak$at me$njad ~i~ mod~al~ pe$nti~ng$ bag$i ~ mad~rasah d~al~am me$mbang$u$n 

k$e$rja sama, me$ni~ng$k$atk$an parti~si~pasi~ wal~i~ mu$ri~d~, d ~an me$mpe$rk$u$at 

k$e$be$rl~ang$su$ng$an prog$ram pe$nd~i~d~i ~k$an.159 

D~e$ng$an d~e$mi~k $i~an, hasi~l~ pe$ne$l~i~ti~an i~ni~ me$ne$g$ask$an bahwa 

strate$g$i~ k$e$pal ~a mad ~rasah me$mi~l~i~k$i~ k$ontri~bu$si~ be$sar te$rhad~ap pe$ni ~ng$k$atan 

mu$tu$ ad~mi~ni~strasi~ pe$nd~i~d~i~k$an, bai~k $ d~ari~ aspe$k$ k$e$te$rti~ban ad~mi~ni ~strasi~, 

k$u$al~i~tas pe$l ~ay~anan, profe$si~onal~i ~sme$ te$nag$a ad~mi~ni~strasi~, e$fi ~si~e$nsi~ k$e$rja, 

mau$pu$n ci~tra l~e$mbag$a d~i~ masy~arak$at. Me$sk$i~pu$n d~e$mi~k$i~an, pe$ng$u$atan 

pad~a aspe$k$ te$k$nol~og$i~ d~an pe$l~ay~anan ad ~mi~ni~strasi~ masi~h d~i~pe$rl~u$k$an ag$ar 

mu$tu$ ad~mi~ni~strasi ~ pe$nd ~i~d~i~k$an d ~apat be$rk$e$mbang$ se$cara l~e$bi~h opti~mal~ d~an 

be$rk$e$l~anju$tan.160 

                                                           
158 Ahmad~ Sy~u$k$ri~ & L~u$l~u$k$ Fad~hi~l ~ah, “D~i ~g$i~tal ~ Transformati ~on Strate$g$y~ i~n E$d~u$cati~onal~ 

Ad~mi~ni~strati~on Se$rvi~ce $s,” Ju$rnal~ Pe$nd~i~d~i ~k$an I~sl~am I~nd~one$si~a 10, no. 1 (2025): 215–229 
159 M. I~l~ham & Ri ~na K$arti ~k$a, “E$d~u$cati~onal~ Ad~mi~ni~strati~on Qu$al~i~ty~ and ~ Commu$ni~ty ~ 

Tru$st i ~n I~sl~ami ~c School~s,” Ju$rnal~ Manaje$me$n Pe$nd~i~d ~i~k$an I~sl~am 9, no. 1 (2025): 115–129 
160 Nu$ru$l~ L~ati ~fah & Mu$hammad~ Ari~f, “Ad~mi ~ni~strati ~ve$ Se$rvi~ce$ I~nnovati~on i~n 

Stre$ng$the$ni~ng$ Mad~rasah E$d~u$cati~onal~ Qu$al~i~ty~,” Ju$rnal ~ Pe$nd~i~d~i~k$an d~an Ad ~mi~ni~strasi ~ I~sl ~am 6, no. 

1 (2025): 45–59 



119 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

G$ambar: 5.1 Bag$an Hasi~l~ Pe$mbahasan

STRATEGI KEPALA MADRASAH 

DALAM MENINGKATKAN  

 MUTU ADMINISTRASI 

PENDIDIKAN  

MTsN KOTA PROBOLINGGO 

KONSEP MUTU 

ADMINISTRASI 

• Administrasi 

pendidikan terintegrasi  

 • Fungsi administrasi 

mendukung seluruh  

 komponen pendidikan  

• Transparansi dan 

akuntabilitas data  

serta keuangan  

 • Kendala SDM dan 

digitalisasi 

STRATEGI KEPALA 

MADRASAH 

1. Penyusunan 

program kerja 

sistematis  

 2. Penguatan SDM 

administrasi  

(pembinaan, supervisi, 

evaluasi)  

3. Pemanfaatan 

teknologi informasi  4. 

Penguatan 

administrasi 

kurikulum  

5. Pengawasan dan 

monitoring 

berkelanjutan 

DAMPAK 

STRATEGI 

• Ketertiban 

administrasi meningkat  

 • Kualitas pelayanan 

meningkat  

 • Disiplin & 

profesionalisme 

meningkat  

• Efisiensi & 

efektivitas kerja 

meningkat  

• Pemanfaatan 

teknologi informasi 

meningkat  

 • Kepercayaan 

masyarakat meningkat 

 

HASIL AKHIR 

Terwujudnya mutu administrasi pendidikan  yang 

lebih tertib, efektif, efisien,  transparan, dan 

profesional 



 
 

120 
 

BAB VI 

PENUTUP 

 

A. Kesimpulan 

Be$rd~asark$an hasi~l~ anal~i~sa d~an pe$mbahasan, mak$a pe$nu$l~i~s si~mpu$l~k $an 

se$bag$ai ~ be$ri ~k$u$t:  

1. K$onse$p Mu$tu$ Ad~mi~ni~strasi~ Pe$nd ~i~d~i ~k$an d~apat d~i~si~mpu$l~k $an bahwa 

pe$mahaman ad~mi~ni~strasi~ pe$nd~i~d ~i~k$an te$l ~ah me$ng$al~ami~ pe$rk$e$mbang$an k$e$ 

arah y~ang$ l~e$bi~h k$ompre$he$nsi~f d~an si~ste$mi~k$. Ad~mi~ni~strasi~ ti~d ~ak$ l~ag$i ~ 

d~i~pand~ang$ se$bag$ai ~ k$e$g$i~atan te$k$ni~s se$mata, me$l~ai~nk $an se$bag$ai~ prose$s 

manaje$ri~al~ y~ang$ me$l~i~pu$ti~ pe$re$ncanaan, pe$ng$org$ani~sasi~an, pe$l~ak $sanaan, 

d~an e$val~u$asi~ se$l ~u$ru$h ak$ti~vi~tas pe$nd ~i~d~i ~k$an. Pe$mahaman i~ni~ me$nu$nju$k$k$an 

k$e$se$su$ai~an d ~e$ng$an parad~i~g$ma mod ~e$rn ad~mi~ni ~strasi~ pe$nd ~i~d~i~k $an y~ang$ 

me$ne$k$ank $an i ~nte$g$rasi~ se$l~u$ru$h su$mbe$r d ~ay~a u$ntu$k$ me$ncapai~ tu$ju$an se$cara 

e$fe$k $ti~f d~an e$fi~si~e$n. 

2. Strate$g$i~ K$e$pal ~a Se$k $ol~ah d~al~am Me$ng$e$mbang$k$an Mu$tu$ ad ~mi~ni~strasi~ 

pe$nd~i~d ~i~k$an d ~apat d~i~si ~mpu$l~k$an bahwa k$e$pal ~a mad ~rasah te$l ~ah me$ne$rapk$an 

be$rbag$ai~ strate$g$i~ y~ang$ me$nce$rmi~nk$an fu$ng$si~-fu$ng$si~ u$tama manaje$me$n 

pe$nd~i~d ~i~k$an, y~ai~tu$ pe$re$ncanaan, pe$ng$org$ani~sasi~an, pe$l~ak$sanaan, d~an 

pe$ng$awasan. 

3. D~ampak $ strate$g$i~ k$e$pal~a mad~rasah d ~al~am me$ng$e$mbang$k $an mu$tu$ 

ad~mi~ni~strasi ~ pe$nd ~i~d~i ~k$an d~apat d ~i~si~mpu$l~k $an bahwa strate$g$i ~ y~ang$ 
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d~i~te$rapk$an te$l~ah me$mbe$ri~k$an k$ontri ~bu$si~ ny~ata te$rhad ~ap pe$ni ~ng$k$atan 

k$u$al~i~tas ad~mi~ni~strasi~ pe$nd~i~d~i~k$an, bai~k $ se$cara i~nte$rnal~ mau$pu$n e$k$ste$rnal~. 

B. Saran-saran 

Be$rd~asark$an k$e$si~mpu$l~an pe$ne$l~i~ti~an y~ang$ te$l~ah d~i~papark$an, pe$ne$l~i~ti~ 

me$ru$mu$sk$an be$be$rapa saran strate$g$i~s se$bag$ai~ u$pay~a ti~nd~ak$ l~anju$t bag$i ~ 

pe$ng$e$mbang$an mu$tu$ d~i~ MTsN K$ota Probol~i~ng$g$o. Pe$rtama, k$e$pad~a K$e$pal~a 

Mad~rasah se$l~ak$u$ manaje$r pu$ncak$, d~i ~sarank$an ag$ar d~al~am me$ng$e$mbang$k$an 

prog$ram mu$tu$ ad ~mi~ni~strasi~ pe$nd ~i~d~i ~k$an—te$ru$tama y~ang$ me$l~i~batk$an g$u $ru$ d~an 

se$l~u$ru$h staf—he$nd~ak$ny~a me$l~ak$u$k$an pe$rsi~apan y~ang$ jau$h l~e$bi~h matang$ d~an 

k$ompre$he$nsi~f. Pe$re$ncanaan te$rse$bu$t haru$s me$ncak$u$p k $e$je$l ~asan d~asar d~an 

tu$ju$an prog$ram, pe$ne$tapan targ$e$t se$rta mate$ri ~ y~ang$ te$ru$k$u$r, hi~ng$g$a pe$ny~i~apan 

pe$rang$k $at ju$rnal~ pe$mbe$l~ajaran y~ang$ si~ste$mati~s. Se$l~ai~n i ~tu$, pe$ng$u$atan aspe$k$ 

su$mbe$r d~ay~a manu$si~a me$l~al~u $i~ me$tod ~e$ pe$ng$ajaran y~ang$ i~novati~f se$rta 

me$k$ani~sme$ e$val~u$asi ~ pe$rk$e$mbang$an si~swa haru$s d~i~k$e$l~ol~a se$d ~e$mi~k $i~an ru$pa 

g$u$na me$njami~n k$e$be$rl~anju$tan (su$stai~nabi~l~i~ty~) prog$ram. Hal~ i~ni~ pe$nti~ng$ ag$ar 

se$k$al~i~pu $n te$rjad~i~ pe$rg$anti~an k$e$pe$mi~mpi~nan d ~i~ masa d~e$pan, prog$ram mu$tu$ 

ad~mi~ni~strasi ~ i~ni~ te$tap d ~apat te$rl~ak $sana se$cara k$onsi~ste$n se$su$ai~ d ~e$ng$an harapan 

i~nsti~tu$si~. 

K$e$d~u $a, bag$i~ Te$nag$a Ad~mi~ni~trasi~, pe$ne$l~i~ti~ me$ny~arank$an u$ntu$k$ te$tap 

me$mpe$rtahank$an k$omi~tme$n d~an se$mang$at d~al ~am me$ny~u$su$n jad ~wal ~ e$val~u$asi~ 

be$l~ajar se$rta me$ru$mu$sk$an strate$g$i ~ pe$ng$atu$ran al~ok$asi~ wak$tu$ y~ang$ l~e$bi~h 

e$fe$k $ti~f. Fok$u$s u $tama haru$s d~i~be$ri~k$an pad ~a pe$l~ak$sanaan prog$ram bu$d~ay~a mu$tu$ 

ad~mi~ni~strasi ~ pe$nd~i ~d~i~k$an, me$ng$i ~ng$at k$e$te$patan al ~ok$asi~ wak$tu$ d~an obje$k$ti~vi~tas 
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e$val~u$asi~ me$ru$pak $an i~nstru$me$n vi~tal ~ u$ntu$k$ me$nd~e$te$k$si ~ pote$nsi~ hambatan 

se$jak$ d~i ~ni~. D ~e$ng$an manaje$me$n wak$tu$ y~ang$ pre$si~si~, Te$nag$a Ad~mi~ni~trasi~ ak $an 

l~e$bi~h mu$d ~ah me$mbe$ri~k$an sol~u$si~ tak$ti~s apabi~l~a d~i ~ k$e$mu$d~i~an hari~ d~i ~te$mu$k$an 

k$e$nd~al~a d ~al~am prose$s pe$mbe$l~ajaran, se$hi~ng$g$a mu$tu$ prog$ram te$tap te$rjag$a. 

K$e$ti~g$a, k$e$pad ~a K$oord ~i~nator Prog$ram Mu$tu$ Ad~mi~ni~strasi~ Pe$nd~i~d ~i~k$an, 

d~i~harapk$an d~apat te$ru$s me$ni~ng$k$atk$an k$apasi~tas k$e$pe$mi~mpi~nan d~al~am 

me$ng$e$l~ol~a se$l~u $ru$h rang$k$ai~an pe$l~ak$sanaan prog$ram se$cara i~nte$g$ral~, mu$l~ai~ d~ari~ 

pe$ng$awasan prose$s hari~an hi~ng$g$a pe$mantau$an tu$g$as-tu$g$as pe$ng$ajar. 

K$oord~i~nator me$mi~l~i ~k$i~ tang$g$u$ng$ jawab be$sar se$bag$ai~ je$mbatan i ~nformasi ~ y~ang$ 

be$rtang$g$u$ng$ jawab l~ang$su$ng$ k$e$pad ~a K$e$pal~a Mad~rasah u$ntu$k$ me$masti~k $an 

te$rcapai~ny~a targ$e$t k$ompe$te$nsi~ y~ang$ te$l~ah d ~i~canang$k$an. Si~ne$rg$i~ y~ang$ k$u$at 

antara k$oord ~i~nator d~an para pe$nd ~i~d~i ~k$ ak$an me$masti~k$an bahwa se$ti~ap tahapan 

prog$ram be$rjal~an se$su$ai~ d~e$ng$an k$ori ~d~or strate$g$i~ y~ang$ te$l~ah d~i~se$pak$ati~ 

be$rsama. 

Te$rak$hi ~r, bag$i~ pe$ne$l~i~ti~ se$l~anju$tny~a, d ~raf pe$ne$l~i ~ti~an i~ni~ d~i~harapk$an 

d~apat d ~i~k$e$mbang$k$an se$cara l ~e$bi~h l~u$as d~an me$nd ~al~am me$l ~al~u$i ~ k$aji~an-k$aji~an 

y~ang$ l~e$bi ~h spe$si~fi~k$. Pe$ne$l~i~ti~ me$nd~atang$ d~i~sarank$an u$ntu$k$ me$ng$e$k$spl~orasi~ 

vari~abe$l~-vari~abe$l~ l~ai~n y~ang$ be$rhu$bu$ng$an e$rat d~e$ng$an k$onse$p pe$l~ak$sanaan 

mu$tu$ ad~mi~ni~strasi ~ pe$nd~i~d~i~k$an g$u$na me$mpe$rk$ay~a k $hazanah k$e$i~l~mu$an 

manaje$me$n pe$nd~i ~d~i~k$an I~sl~am. K$aji~an l~anju$tan y~ang$ l~e$bi ~h d~e$tai~l~ d~i~harapk$an 

mampu$ me$l~ahi~rk$an i~novasi~ baru$ y~ang$ d~apat d~i~i~mpl~e$me$ntasi~k $an d~al ~am sk$al~a 

y~ang$ l~e$bi~h l~u$as, se$hi~ng$g$a k$ontri~bu$si~ ak $ad~e$mi~k$ i~ni~ d~apat me$mbe$ri~k$an d~ampak$ 



123 

 

 
 

ny~ata bag$i~ pe$ni~ng$k$atan mu$tu$ prog$ram k$e$g$i~atan d~i~ be$rbag$ai~ l~e$mbag$a 

pe$nd~i~d ~i~k$an. 
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Madrasah Tsanawiyah Negeri Kota Probolinggo 

 

Tabel Transkrip Wawancara Kepala Madrasah 

No Informan Pertanyaan  

1 

K$e$pal ~a 

Mad~rasah 

 

Bag$ai~mana Bapak$ me$mahami~ ad~mi~ni~strasi~ pe$nd~i~d~i~k$an d ~i~ 

mad~rasah? 
 

2 
Bag$ai~mana pe$ran ad~mi~ni~strasi~ d~al ~am pe$ng$ambi~l~an 

k$e$pu$tu$san? 
 

3 Apa k$e$nd ~al~a u$tama d ~al~am ad~mi~ni~strasi~ pe$nd~i ~d~i~k$an?  

4 
Strate$g$i~ apa y~ang$ d~i~l~ak$u$k$an u$ntu$k$ me$ni~ng$k$atk$an mu$tu$ 

ad~mi~ni~strasi ~? 
 

5 Bag$ai~mana pe$ng$awasan te$rhad~ap ad ~mi~ni~strasi~?  

6 Apa k$e$nd ~al~a d~al~am pe$ne$rapan te$k $nol~og$i~ ad~mi~ni~strasi~?  

7 
Apa d~ampak$ strate$g$i~ y~ang$ d ~i~te$rapk$an te$rhad ~ap 

ad~mi~ni~strasi ~? 
 

8 Bag$ai~mana pe$mbi~naan te$nag$a ad ~mi~ni~strasi~ d~i~l ~ak$u$k$an?  

9 Bag$ai~mana k $ond~i~si~ d ~i~g$i~tal~i~sasi~ ad~mi~ni~strasi~ saat i~ni~?  

Tabel Transkrip Wawancara Guru 
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No Informan Pertanyaan  

1 

G$u$ru$ 

 

Bag$ai~mana pe$ran ad~mi~ni~strasi~ d~al ~am me$nd ~u$k$u$ng$ 

pe$mbe$l~ajaran? 
 

2 Bag$ai~mana ak$se$s i ~nformasi~ ad~mi~ni ~strasi~ d ~i~ mad~rasah?  

3 
Bag$ai~mana d ~ampak $ strate$g$i~ k$e$pal~a mad~rasah te$rhad~ap 

pe$mbe$l~ajaran? 
 

4 Apak$ah masi~h te$rd ~apat k$e$nd~al ~a d~al~am ad~mi~ni~strasi~?  

5 
Bag$ai~mana pe$ng$aru$h ad ~mi~ni~strasi~ te$rhad~ap e$fe$k$ti~vi~tas k$e$rja 

g$u$ru$? 
 

Tabel Transkrip Wawancara Tenaga Administrasi 

No Informan Pertanyaan  

1 

Te$nag$a 

Ad~mi~ni~strasi~ 

 

Bag$ai~mana k $ond~i~si~ pe$ng$e$l~ol~aan d~ata d~i~ mad~rasah?  

2 Apa k$e$nd ~al~a y~ang$ d~i~had~api~ d~al ~am pe$ng$i~npu$tan d ~ata?  

3 
Bag$ai~mana d ~u$k$u$ng$an k$e$pal~a mad ~rasah te$rhad~ap 

ad~mi~ni~strasi ~ k$u$ri~k $u$l~u$m? 
 

4 Bag$ai~mana k $ond~i~si~ si ~ste$m ad~mi~ni~strasi~ saat i~ni~?  

5 
Bag$ai~mana pe$ne$rapan te$k$nol~og$i~ i~nformasi~ d~i ~ bi~d~ang$ 

ad~mi~ni~strasi ~? 
 

 

Tabel Transkrip Wawancara Wali Murid 

No Informan Pertanyaan  

1 

Wal~i~ 

Mu$ri~d~ 

 

Bag$ai~mana se$k$ol~ah me$ny~ampai~k$an i~nformasi~ k$e$pad~a wal~i~ 

mu$ri~d~? 
 

2 Apak$ah wal~i~ mu$ri ~d~ d ~i~l~i~batk$an d~al~am k$e$g$i~atan se$k$ol~ah?  

3 Apa harapan te$rhad ~ap l~ay~anan ad~mi~ni~strasi~ se$k$ol ~ah?  

4 
Bag$ai~mana pe$ni~l~ai~an te$rhad~ap pe$l~ay~anan ad~mi~ni ~strasi~ 

se$k$ol~ah? 
 

5 
Apak$ah ad~a pe$ru$bahan se$te$l~ah strate$g$i ~ k$e$pal~a mad~rasah 

d~i~te$rapk$an? 
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1. Foto Wawancara dengan Kepala Sekolah MTSN Kota Probolinggo 

Gambar: Wawancara dengan Kepala Sekolah MTSN Kota Probolinggo 

2. Foto Wawancara dengan Guru MTSN Kota Probolinggo 

 

Gambar: Wawancara dengan Guru MTSN Kota Probolinggo 
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3. Foto Wawancara dengan Waka Kurikulum MTSN Kota Probolinggo 

 

Gambar: Wawancara dengan Waka Kurikulum MTSN Kota Probolinggo 

 

4. Foto Wawancara dengan Wali Murid MTSN Kota Probolinggo 

Gambar: Wawancara dengan Staf TU MTSN Kota Probolinggo 
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