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ABSTRAK

Abdullah Hassan Mohamed Al Mohtarez. 2016. Manajemen Perekrutan Sumber
Daya Manusia dan Evaluasi Kinerja di Bank Muamalat Indonesia Cabang
Malang (Studi Deskriptif Analisis). Tesis. Jurusan Ekonomi Islam, Sekolah
Pascasarjana UIN Maulana Malik Ibrahim Malang. Pembimbing I : Dr. H. Abdul
Malik Amrullah. Pembimbing Il : Dr. H. Ahmad Jalaluddin, MA.

Kata Kunci: Manajemen, Perekrutan, SDM, Kinerja, Bank Muamalat.

Penelitian ini bertujuan untuk mengetahui standar Kkinerja manajemen
sumber daya manusia di Bank Muamalat Indonesia Cabang Malang dalam proses
rekrutmen (seleksi dan pengangkatan), dan mengetahui prosedur yang digunakan
oleh manajemen sumber daya manusia dalam proses perekrutan (seleksi dan
pengangkatan) di Bank Muamalat Indonesia Cabang Malang, dan mengetahui
prosedur evaluasi Kinerja yang digunakan oleh manajemen sumber daya manusia
setelah proses rekrutmen di Bank Muamalat Indonesia Cabang Malang, dan juga
untuk mengetahui pelaksanaan dan fungsi koordinasi antara prosedur perekrutan
(seleksi, pengangkatan) dengan evaluasi Kkinerja pegawai di Bank Muamalat
Indonesia Cabang Malang.

Penelitian ini menggunkan metode penelitian deskriptif, dengan jenis
deskriptif kualitatif, sedangkan pengumpulan data melalui wawancara dan
dokumen, dan dalam menganalisis data, peneliti menggunakan metode analisis
deskriptif melalui langkah-langkah yang telah ada.

Hasil penelitian ini sebagai berikut: Bank Muamalat Indonesia Cabang
Malang dalam proses rekrutmen (seleksi dan pengangkatan) memiliki beberapa
standart dan kriteria tertentu, diantaranya adalah kebutuhan rekrutmen karyawan
yang sesuai dengan pekerjaan di bank, memperhatikan aturan undang-undang
negara maupun aturan internal bank, dan mempunyai pengetahuan yang mumpuni
dalam hal aturan yang berlaku, aspek hukum, dan etika. Sedangkan prosedur yang
dilakukan oleh manajemen sumber daya manusia dalam proses rekrutmen di Bank
Muamalat Indonesia Cabang Malang meliputi kebutuhan rekrutmen dan
wawancara kerja. Wawancara kerja terdiri dari tes kemampuan dasar, tes bahasa
inggris dan tes pengetahuan seputar agama islam.... dan tes lainnya. Diakhir
adalah keputusan merekrut. Adapun prosedur evaluasi kinerja yang digunakan
oleh manajemen sumber daya manusia setelah rekrutmen meliputi evaluasi awal
dari awal penerimaan (rekrutmen) dalam jangka waktu tiga bulan, evaluasi kedua
dalam jangka waktu satu tahun setelah evaluasi awal. evaluasi ketiga adalah
pengambilan keputusan pengangkatan (promosi) pegawai, dan di manajemen
sumber daya manusia dilaksanakan koordinasi antara prosedur rekrutmen pegawai
dengan evaluasi kinerja pegawai di bank, dan antara prosedur rekrutmen dengan
bagian keuangan, serta dengan pimpinan direksi Bank Muamalat Indonesia.



ABSTRACT

Abdullah Hassan Mohamed Al Mohtarez. 2016. Management of Human
Resource Recruitment and Performance Evaluation in Indonesia Muamalat
Bank Branch of Malang (Study Descriptive Analysis). Thesis. Department of
Islamic Economics, Graduate School of State Islamic University of Maulana
Malik Ibrahim Malang. Supervisor: Dr. H. Abdul Malik Amrullah. Supervisor II:
Dr. H. Ahmad Jalaluddin, MA.

Keywords: Management, Recruitment, Human Resource, Performance,
Muamalat Bank.

This study aims to determine the performance standards of human
resource management in Indonesia Muamalat Bank Branch of Malang in the
recruitment process (selection and appointment), and knowing the procedures
used by the human resources management in the recruitment process (selection
and appointment) of Indonesia Muamalat Bank Branch of Malang and knowing
performance evaluation procedures used by human resource management after the
recruitment process of Indonesia Muamalat Bank Branch of Malang, and also to
examine the implementation and coordination function between the recruitment
procedure (selection, appointment) to evaluate the performance of employees in
Indonesia Muamalat Bank Branch of Malang.

This study is using the methods of descriptive research, with qualitative
descriptive type, while collecting data through interviews and documents and in
analyzing the data, researchers used a descriptive analysis method through the
steps that have been there/exist.

The results of this study as follows: Indonesia Muamalat Bank Branch of
Malang in the recruitment process (selection and appointment) has several
standard and specific criteria, some of them are including the recruitment needs of
employees in accordance with the work at the bank, pay attention to the rules of
state laws and internal rules of the bank, and has qualified in terms of knowledge
of the rules, legal aspects, and ethics. While the procedures performed by the
human resources management in the recruitment process in Indonesia Muamalat
Bank Branch of Malang include recruitment needs and job interviews. The job
interview is composed of a basic ability test, a test of English and a test of
knowledge about the religion of Islam and other tests. At the end is the hiring
decision. The performance evaluation procedures used by human resource
management after recruitment includes an initial evaluation of the start of the
reception (recruitment) within a period of three months, a second evaluation
within one year after the initial evaluation. The third evaluation is the decision
making the appointment (promotion) employees, and in human resource
management procedures implemented coordination between recruitment to
performance evaluation of employees in the bank, and the recruitment procedures
with the finance department, as well as with the leadership of the board of
directors of Indonesia Muamalat Bank.
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Permohonan ljin Penelitian

Kepada
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Berkenaan dengan tugas penelitian Tesis bagi mahasiswa Kami, maka mohon dengan
hormat Bapak/Ibu untuk berkenan memberi ijin kepada mahasiswa di bawah ini melakukan
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