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Kata Kunci
:PerananManajemenPendidikanpadaOrientasiKepemimpinanKepalaSekolah
Dewasaini, Banyaksekaliperubahan-perubahandaninovasi-inovasi yang terjadi di

segalabidang.Sehinggadalamduniapendidikankitaperluuntukmengikutidanmenyesuaikanperu
bahan-perubahantersebut,  karenapendidikanmerupakanalatuntukmencetakmanusia  yang
unggul yang mampumemberikankontribusinya di era millennium
ketigaini.Adapunhasilnyaadalahterselesaikannyamasalah-
masalahpengembanganpendidikandansekolah yang
menjadipusattumpuanbagiparapendidik.Dan
tujuanmerekaadalahuntukmelakukanpengembangandanperbaikanhinggamenjadikankegiatanp
embelajaran yang
sempurna.Namunmayoritasperhatianmerekahanyaterfokuskepadakepalasekolah yang
notabenenyamenjadipenanggungjawabataspelaksanaanupaya-

upayapengembangandanpembaruandalamduniapendidikan.

Tidakdipungkiribahwaupaya-
upayaperubahandanpengembangansecarakognitifdanefektif yang
meliputisemuaaspekpendidikantersebutharusdilakukanolehkepalasekolah,
baikmulaidarimerencanakan,
mengujicobakandanmelaksanakannyahinggamampumewujudkandanmenumbuhkanvisimisipe
ndidikan yang dikehendaki. Jadisesungguhnyakepalasekolahmerupakansalahsatuelemen yang
paling  pentingdalammelaksanakanpendidikan.Dari  sinibisadiketahuibahwahal  yang
pentingadalahbagaimanamenyiapkankepalasekolah yang professional yang
mampumenjalankanrodakepemimpinanhinggamenjadimajudanberkembangsertaberkontribusi

dalamperkembanganmasyarakatsecarautuh.

Adapunmetodepenelitian yang digunakanpenelitiadalahmetodekualitatif,
dimanapenelitihanyabersandarpadamateri-materiilmiah,
analisadanhasilpenelitiannya.Sedangkanobjekpenelitiannyaadalah Madrasah TsanawiyahAr-
RohmahBatu.Perangkatpenelitiannyaadalahpenelitisendiri yang

berusahamengurairumusanmasalah, teknikpengumpulan data



dananalisanyasertamenyimpulkanhasilnya.Berkaitandengan interview yang

dilakukanolehpenelitiadalahdenganmewancaraikepalasekolahdanbeberapapegawainya.

Adapunringkasanhasilpenelitianiniadalahsebagaiberikut:

1. Manajemenpendidikanbisadilakukandenganmengadakanpelatihan-
pelaitihanbagiparakepalasekolah,
dimanapelaitihantersebutdapatmeningkatkanprofesionalitasdankemampuanmerekadalam
menjalankankepemimpinan di sekolahmereka.

2. manajemen pendidikanhendaknyadapatmemilihbentukpelatihanbagimereka  yang
mempunyaikesiapanuntukmengurusiadministrasisekolah-sekolah,
danitudiberikankepada yang membutuhkanpelatihantersebut,
tidakmengganggudanmembuangwaktumereka.

3. Pelaitihanmenajemenpendidikandilakukanbagikepalasekolahdalambentukpendampinga

npendidikan.

W



ABSTRACT

Muhammad Abdus Salam KhalifahThummin. 2014. The Role of Education Management in
the Headmaster’s Leadership Orientation.Thesis.Graduate Program in Arabic
Language Education.Postgraduate Program of Maulana Malik Ibrahim State Islamic
University, Malang. Supervisors:(1) Dr. MunirulAbidin, M.Pd., (2) Dr. Syuhadak,
M.A.

Keywords:Education Management,Leadership Orientation.

A number of changes and innovations are currently happening in many aspects of life.
Our education should, therefore, follow and adapt with such changes because it is a medium
to produce professional people who contribute much in today’s millennium era. In turn, they
are supposed to be able to solve the problems of school development as the center of
education. Their main duty is to improve the learning quality; yet, their attention mostly
focuses on the headmaster, who is indeed responsible for any efforts of education
development.

It is undeniable that the headmaster should handle the programs, which covers the
systemic process of planning, implementing, and evaluating, for improving cognitive and
affective aspects of education to achieve the desired vision and missions. As the headmaster
is definitely one of the most vital elements in administering education, the authority and
stakeholders should prepare the professional headmasters being able to run for the school
leadership, advance the education institution, and actively participate in society
empowerment.

This study applies qualitative approach in which the researcher relies on scientific
materials and methods to identify, collect, and analyze the data. The research was
administered in Madrasah TsanawiyahAr-Rohmah,Batu. The researcher himself acted as the
instrument in answering the problems of the study, collecting —as well as analyzing— the data,
and drawing the conclusion. The interview was addressed on the headmaster and some school
staffs.



The result of the study shows that:

Education management might be improved by administering some training courses for the

headmaster to develop their professionalism and leadership capacity at school;

Training for education management should be provided
prepared to deal with school administration. However,

routine activities and time;

for those who need it and are well-

the training should not hinder their

The training for the headmaster may take the form of education assistance.
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