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In the present and the future, companies face complex business
environment. Therefore, companies need a management system which is designed
in accordance with its business environment. A precise measurement of business
performance is one measure of corporate success. Traditional management
performance measurement system emphasizes on financial aspects only, on the
other hand non-financial aspects are very important. The precise measurement of
business performance can apply Balanced Scorecard. Balanced Scorecard is a
performance measurement method which not only reflects the financial
performance, but also non-financial performance (aspects of the customer, internal
business processes and learning and growth).

The purpose of this study is to measure the performance of Shari'ah
KANINDO Malang in East Java by using the Balanced Scorecard. The method of
analysis in this research is by using descriptive analysis.

From the research results by using the Balanced Scorecard, the average
value for each of the perspective that is the financial perspective is needed to be
improved because there are several ratios that are still not as stable as the LDR.
Customer perspective, which is indicated by the level of customer satisfaction
(customer satisfaction) foward the services provided by KANINDO to the
members and the prospective members. In the internal business perspective, it
needed targets in the performance assessment by which it can easily know the
barometer of success of a program of work in order the company's goals can be
achieved optimally and the learning and the growth are quite good as indicated by
the increased of productivity of employees from year to year. So it can be
concluded that the performance of Shari'ah KANINDO Malang of East Java is
included in criteria of quite well and it is suggested that KANINDO implements
the Balanced Scorecard method for performance appraisal.
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In the present and the future, companies face complex business environment. Therefore, companies need a management system which is designed in accordance with its business environment. A precise measurement of business performance is one measure of corporate success. Traditional management performance measurement system emphasizes on financial aspects only, on the other hand non-financial aspects are very important. The precise measurement of business performance can apply Balanced Scorecard. Balanced Scorecard is a performance measurement method which not only reflects the financial performance, but also non-financial performance (aspects of the customer, internal business processes and learning and growth).



The purpose of this study is to measure the performance of Shari'ah KANINDO Malang in East Java by using the Balanced Scorecard. The method of analysis in this research is by using descriptive analysis. 



From the research results by using the Balanced Scorecard, the average value for each of the perspective that is the financial perspective is needed to be improved because there are several ratios that are still not as stable as the LDR. Customer perspective, which is indicated by the level of customer satisfaction (customer satisfaction) foward the services provided by KANINDO to the members and the prospective members. In the internal business perspective, it needed targets in the performance assessment by which it can easily know the barometer of success of a program of work in order the company's goals can be achieved optimally and the learning and the growth are quite good as indicated by the increased of productivity of employees from year to year. So it can be concluded that the performance of Shari'ah KANINDO Malang of East Java is included in criteria of quite well and it is suggested that KANINDO implements the Balanced Scorecard method for performance appraisal.
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