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There are many things affect the implementation of good corporate governance in
banks, among which is the culture of the organization. More specifically, the work
environment and organizational culture is more influenced by the leadership.
Leader is basically the main character that will determine the progress and
competitive advantage to an organization. Leader not only serves, but also as an
effective manager, but it also becomes a transformational leader. Leaders are
expected to bring the organizations / institutions achieve performance exceeding
expectations in a sustainable manner. This study aims to describe the
implementation of the Islamic leadership in PT. Bank Syariah Mandiri and
analyzeitsrolein establishing good corporate governance.

This research is qualitative. Studies that seek to revea the meaning of the
subjective measures, might not be achieved if relying on quantitative approaches
or genera positivism which only reveds skin only. (Fatchan, 2011: 129)
Therefore, this study daalam phenomenologica approach deemed most

appropriate.

Results from this study show from 8 indicators Islamic leadership that exist, some
of which have not been implemented optimally. These indicator are indicators of
religious knowledge and intellectual abilities indicators that include their ideas /
new ideas and the ability of diplomacy. Then based on these implementations,
each indicator has an important role in the implementation of the five principles of
good corporate governance, namely the principles of openness, accountability,
responsibility, professional, and fairness.



