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Abstract
Hanan Abduhfid Albashir Hussein, 2019.
Thesis Title: School Management Strategies in Activating Educational Supervision, Case Study
in: Al Ghazali School for Basic Education in Tripoli, Libya. Master Thesis, Higher studies college,
State Islamic University of Malana Malik Ibrahim Malang, Indonesia. Supervisor; Dr. Munir Al-
Abidien, Co Supervisor; Dr. Sulaiman Al-Worfali.
Keywords: school administration, educational supervision, strategy.
Research problem: The problem of research was the weakness of the implementation of
school management strategies in the basic educational institutions that resulted in the low
effectiveness of educational supervision, which is an essential element in the educational
system.
Objectives of the study: This study aimed to identify the school plan and the most effective
school management strategies, which were implemented in the institution that had been
studied. Besides, it also identified the important factors which led to the successful
implementation of the strategies to activate educational supervision. Moreover, this study
was also set to identify the challenges and problems facing the implementation of
management strategies to activate educational supervision.
Research Methodology: The study followed the qualitative descriptive research method, by
using personal interview and observation. Literature review was also employed to examine
the official documents and records at Al-Ghazali School for Basic Education in Tripoli, Libya.
Results: The study discovers a number of important results. The school administration relies
on a number of strategies to activate educational supervision. The school strategies include
classroom visit strategy, supervisory deliberations strategy, applied lessons strategy,
motivation strategy, and training strategy. However, there are a number of challenges and
obstacles that significantly weaken the role of educational supervision, including the
centralized decisions, lack of specialized educational teachers and the needs of training and

development programs.
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Abstrak

Hanan Abduhfid Albashir Hussein, 2019.

Judul Tesis: Strategi Manajemen Sekolah dalam Mengaktifkan Supervisi Pendidikan, Studi
Kasus di: Sekolah Pendidikan Dasar Al Ghazali di Tripoli, Libya. Tesis S2, Universitas Islam
Negeri Malana Malik lbrahim Malang, Indonesia. Supervisor: Dr. Munir Al-Abidien, Co
Supervisor: Dr. Sulaiman Al-Worfali.

Kata Kunci: school administration, educational supervision, strategy.

Rumusan Masalah: Kelemahan penerapan strategi manajemen sekolah di institusi pendidikan
dasar mengakibatkan rendahnya efektivitas pengawasan pendidikan, yang merupakan
elemen penting dalam sistem pendidikan

Tujuan penelitian: Penelitian ini bertujuan untuk mengidentifikasi rencana sekolah dan
strategi manajemen sekolah yang paling efektif, yang diterapkan di Sekolah Pendidikan Dasar
Al Ghazali di Tripoli, Libya. Selain itu, penelitian ini juga bertujuan untuk mengidentifikasi
faktor-faktor penting yang menyebabkan keberhasilan pelaksanaan strategi untuk
mengaktifkan pengawasan pendidikan. Sebagai tambahan, penelitian ini juga bertujuan untuk
mengidentifikasi tantangan dan masalah-masalah yang dihadapi dalam penerapan strategi
manajemen untuk mengaktifkan pengawasan pendidikan.

Metode Penelitian: Penelitian ini mengikuti metode penelitian deskriptif kualitatif, dengan
menggunakan wawancara pribadi dan observasi. Tinjauan literatur juga digunakan untuk
memeriksa dokumen dan catatan resmi di Sekolah Pendidikan Dasar Al-Ghazali di Tripoli,
Libya.

Hasil penelitian: Studi ini menemukan sejumlah hasil penting. Administrasi sekolah
bergantung pada sejumlah strategi untuk mengaktifkan pengawasan pendidikan. Strategi
sekolah meliputi strategi kunjungan kelas, strategi musyawarah pengawas, strategi
pembelajaran terapan, strategi motivasi, dan strategi pelatihan. Namun, ada sejumlah
tantangan dan hambatan yang secara signifikan melemahkan peran pengawasan pendidikan,
termasuk keputusan yang terpusat, kurangnya guru pendidikan khusus dan kebutuhan akan

program pelatihan dan pengembangan.
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