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ABSTRACT 

 

Title of research  Administration Factors Affecting the Educational Quality of 

    Secondary School in Office of the Private Education 

Pattani. 

   Case study: Samarddee Withya School 

Author   Naseehah Hajido 

Degree   Master of Islamic Education Management 

Year    2018  

 This research war carried out using qualitative research with case study design 

of research. Data collection is done with the interview, observation and study of 

documentation. Meanwhile, the data analyzed by interactive analysis model that are 

containing three steps; data reduction, data display and conclusion. To examine the 

validity of data, triangulation of methods and triangulation of source of data. This 

research objectives are to determine 1) Administration Factors Effecting the 

Educational Quality of Secondary Level in Office of Private Education Pataani. 2). The 

strategies to improve education quality in Samarddee Withya school. Collecting among 

30 people from administrator, teachers and personnel of Samarddee Withya School. 

 The result of the research found that, 1. Administration Factors Effecting the 

Educational Quality of Secondary Level in Office of Private Education Pataani consist 

6 factors; 1) Leadership Behavior Factor. 2) School Atmosphere Factor. 3) Cultural 

Factors. 4) Quality of Teacher’s Life Factor. 5) Communication Factors and 6) 

Commitment Factors.    2. The strategies to improve education quality in Samarddee 

Withya school consist 6 strategies; 1) Foster the learner in Islamic way. 2) Develop 

learners in term of knowledge and important skills based on curriculum. 3) Encourage 

potential teachers and personnel according to professional standard. 4) Developing 

quality of curriculum and learning process which focus on learners (student center). 5) 

Developing quality management system and quality assurance in concept of PDCA. 6) 

Collaborating with community to create learning environment.  

 

 

 

 



 
 

ABSTRAK 

 

Judul Penelitian  Faktor Administrasi Efektif Kualitas Pendidikan Sekolah  

   Menengah di Departemen Pendidikan Swasta Pattani 

   Studi Kasus: Sekolah Samarddee Withya  

Penulis   Naseehah Hajido 

Jurusan   Master Manajemen Pendidikan Islam 

Tahun   2018  

 

 Penelitian ini dilakukan menggunakan metode penelitian kualitatif dengan 

desain penelitian studi kasus. Proses pengumpulan data dilakukan dengan cara 

interview, observasi dan studi dokumentasi. Sementara itu, data dianalisis dengan 

menggunakan model analisis interaktif yang berisi tiga langkah; reduksi data, display 

data dan kesimpulan. Untuk menguji validitas data, triangulasi metode dan triangulasi 

sumber data. Tujuan penelitian ini adalah untuk menentukan 1) Faktor administrasi 

yang efektif kualitas pendidikan tingkat menengah di departemen pendidikan swasta 

Pattani 2) Strategi untuk meningkatkan kualitas pendidikan di sekolah Samarddee 

Withya. Mengumpulkan di antara 30 orang dari administrasi, dewan guru, dan personil 

dari sekolah Samarddee Withya. 

 Hasil penelitian menemukan bahwa: 1. Faktor administrasi efektif kualitas 

pendidikan tingkat menengah di departemen pendidikan swasta Pattani terdiri dari 6 

faktor; 1) Faktor perilaku kepemimpinan. 2) Faktor atmosfer sekolah. 3) Faktor budaya. 

4) Faktor kualitas kehidupan guru. 5) Faktor komunikasi dan 6) Faktor komitmen. 2. 

Strategi untuk meningkatkan kualitas pendidikan di sekolah Samarddee Withya terdiri 

dari 6 strategi; 1) Mendorong para pelajar dengan cara islami. 2) Meningkatkan 

pengetahuan dan kemampuan siswa sesuai dengan kurikulum. 3) Mendorong potensi 

guru dan personil sesuai dengan standar profesi. 4) Meningkatkan kualitas kurikulum 

dan proses pembelajaran dengan memfokuskan para peserta didik (pemusatan kepada 

siswa/student center). 5) Meningkatkan kualitas manajemen dan asuransi dalam konsep 

PDCA. 6) Berkolaborasi dengan komunitas untuk membangun lingkungan belajar. 

 

 

 



 
 

 ملخص

 

 .عنوان البحث: العوامل الإدارية فعالية الجودة التعليمية للمرحلة الثانوية في مدرسة صمدي ويتيا بفطاني

 2018الباحثة: نصيحة حاج دو، قسم الماجستير في إدارة التربية الإسلمية عام 

هذا البحث بحث نوعي و يتم جمع البيانات من خلل المقابلة والملحظة ودراسة الوثائق. و في الوقت   

نفسه، تم تحليل البيانات بواسطة نموذج التحليل التفاعلي الذي يحتوي على ثلث خطوات ؛ تخفيض البيانات 

عالة للجودة التعليمية للمستوى الثانوي ( عوامل الإدارة الف1وعرض البيانات والاستنتاج. أهداف البحث هذه هي : 

( استراتيجيات تحسين جودة التعليم في مدرسة صمدي ويتيا وجمع البيانات 2في مدرسة صمدي ويتيا بفطاني. 

 شخص من مواظف الإدارة والمعلمين وأفراد مدرسة.  30من بين 

ية للمستوى الثانوي في مدرسة ( العوامل الإدارية الفعالة للجودة التعليم1وتحصل نتيجة البحث بأن ) 

( عامل الثقافية. 3( عامل الجو المدرسي. 2( عامل شخصية القيادة. 1عوامل ؛  6صمدي ويتيا بفطاني تتكون من 

( استراتيجيات جودة التعليم في 2( عامل الإتصالات. )6( عامل علقة لاأفراد. و 5( عامل جودة حياةالمعلم. 4

( تطوير المتعلمين من 2( تربية المتعلم بالْخلق الإسلمية. 1استراتيجيات ؛  6مدرسة صمدي ويتيا تتكون من 

(تربية المعلمين والْفراد المدرسى وفقا للمعايير 3حيث المعرفة والمهارات الهامة القائمة على المناهج الدراسية. 

( تطوير نظام إدارة 5الطالب(. ( تطوير جودة المناهج وعملية التعلم التي تركز على المتعلمين )مركز 4المهنية. 

 .التعاون مع المجتمع لبناء بيئة تعليمية. (PDCA   6 .الجودة وضمان الجودة في مفهوم
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CHAPTER ONE 

INTRODUCTION 

 

A. INTRODUCTION 

 Education is widely regarded as a key mechanism for improving the 

standard of the quality of life and the quality of an education can affect a nation’s 

long-term economic growth (Hanushek and Woessmann, 2007; 2010). Porter 

(2008), a guru in management, has stated that every government in the nation must 

provide quality education in order to improve and enhance human well-being. 

People with knowledge are considered a valuable basic endowment, and create a 

competitive advantage for their countries. Furthermore, education is also used by 

the United Nations Development Program, UNDP (2013), its fundamental index, 

to measure human development. 

 

B. PROBLEM STATEMENT 

 Education is considered as an essential mechanism to leverage the quality 

of life of people in nations. The Thai government has well recognized the 

importance of quality of education; as a result, the government has poured 

approximately twenty percent of its annual expenditure, or 460 billion baht in 2013 

and 520 billion baht in 2014, into the support of local education. By setting 

education objectives as follows: enhancing the capacity of all learners, being 
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endowed with basic knowledge and essential skills and attitudes toward life-long 

learning, learning and developing learners to their highest potentially, the MOE has 

established several strategies to fulfill these objectives. The MOE has expected five 

keys competencies to be developed among learners: communication, thinking 

capability, problem solving capability, capability of applying life skills, and the 

capacity of technological application. 

 Unfortunately, the quality of Thai education has not achieved the set 

objectives yet; it has totally failed to provide quality education. Likewise, according 

to the International Institute for Management Development (IMD), Thai education 

quality is ranked forty-seventh out of fifty-eight nations being considered. In Asia, 

Thai education quality lags behind Vietnam in basic education, while Malaysia’s 

education quality has improved constantly. Only Cambodia and The Philippines 

were behind Thailand's quality of education in 2013. Regretfully, the 2014 World 

Economic Forum (WEF) just reported that the Thai education quality system was 

rated a score of 3.4 out of 7, behind the Laos PRD position of 20. On the other hand, 

newspapers have stated that Thai students have won many medals at the 

International Mathematics and Science Olympiad every year. What are the factors 

that make these awarded students so distinguish from other Thai students in the 

overall nation? Many studies and much research (UNESCO,2000; Norad, 2011; 

Education For All (EFA): Global Monitoring Report, 2005) have found that 

curricula, leadership style, teacher quality, school facilities, and student quality are 

significant factors in managing and enhancing Schools performance effectively. By 

the same token, a study was conducted to evaluate world-class standard schools in 
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Thailand, and this obviously demonstrated that the similar three critical dominant 

factors—leadership, teacher, and the school facilities and environment—have 

significant relevance for education quality. In short, unquestionably, revamping 

Thai education quality is essential. 

 The structure, delivery and content of the education system have long been 

contested issues in the south. The current system is a product of educational reform 

motivated in part by the government’s need to ensure that traditional Muslim 

educational institutions provide sufficient awareness of the Thai nationality and 

secular education. It is also a result of accommodation to the cultural needs of the 

Malay Muslim population in the far south, therefore making the nature of education 

very different than in other parts of Thailand (Narongraksakhet, 2006). The conflict 

that persists in the system and its impacts will be explored in detail in the next 

section. 

 Although, the private school popularity in south Thailand because of Social 

context and the culture is a major characteristic of the region. (Ninawaly 

Panakasengmengkaj, 2008) When consider about educational quality of private 

school all about section 15(1) and section 15(2). Almost they have to adjustment 

and Still having trouble with an overview of the various aspects as follow below  

(Rachpaj Yala University, 2005:3) 

Administrative schools’ problem 

a) Lack the organization in administration private schools. 

b) Administrators lack the skills administrative. 
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c) Lack readiness the environment and building. 

d) The government almost support budget on teaching common. 

Assessed standard 3 part From Office accreditation and assessment educational 

quality on 2001-2005, office of private education Yala area 1, including 21 schools 

were assessed standard such as student factor, teacher factors and administration 

factor as follow as: 

a) The students are in good quality 41.49% and  satisfy 44.89% and should 

improvement 13.61% 

b) The Teachers are in good quality 14.28% and  satisfy 73.81% and should 

improvement 11.91% 

c) The administrative are in good quality 23.81% and  satisfy 75.24% and 

should improvement 0.95% 

 For that reason, institute must to have assessment educational quality with 

interweave processing administration and learning management for continually 

improvement the learner. So, private schools must to improve educational quality 

system to be strong and effective by using many administration factors. So that 

researcher attended to study administration factors in private school of Pattani 

province and which are factor effective educational quality. Normally, almost 

private schools at south Thailand is not equivalent other schools both public and 

private, no matter management system, the availability of personnel and material 

factors of teaching and also achievement teaching. Although the Thai government 

try to support administrative educational quality but that private schools could not 
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improve successfully expected  (Office of Private Education Commission 2000: 18 

Referring from Charif Saenim 2003: 60) 

 

C. RESEARCH QUESTIONS 

 This study examines the following questions: 

1. What are the administration factors effecting to the educational 

quality of secondary level in Office of Private Education Pattani. 

2. What are the strategies to improve the educational quality of 

secondary level in Office of Private Education Pattani. 

 

D. RESEARCH OBJECTIVE 

 The main objective of this study was to identify the Administration Factors 

Effecting the Educational Quality of Secondary Level in Office of Private 

Education Pattani. In order to fulfill this objective, several specific objectives were 

established as follows: 

1. To explore Administration Factors Effecting the Educational 

Quality of Secondary Level in Office of Private Education Pataani. 

2. To explore strategies to improve the educational quality of 

secondary level in Office of Private Education Pattani. 
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E. SIGNIFICANCE OF STUDY 

 Practically, the study of education quality and its determinants in Thai 

secondary schools is devoted to Thai education policy makers and all education 

domains. The study will point out administration factors. Moreover, the findings 

may encourage other principals to adapt their administrative and pay more attention 

to both teacher qualifications and school facilities in order to boost the education 

quality of the schools. In addition, most education research has focused on only one 

administration factors, that have affected education quality. Actually, education 

quality is comprised of multiple facets; hence studying only one factor may not 

reflect the actual picture of education quality as a whole. Finally, there are 52 

schools a waiting for prototype to adapt for enhancing their education quality. 

Therefore, it would be benefitting the nation as well if policy makers would take 

the findings into consideration for future education plans. 

 From an academic perspective, this study contributes to the present 

theoretical and empirical studies on the determinants of education quality in 

secondary schools. Constructing an alternative model for enhancing Thai education 

quality to be equivalent to that of Thailand’s neighbors was the researcher’s deep 

intention. Moreover, the researcher honestly wishes that Thai Government could 

integrate all factors that are relevant and take them into considerations and 

accommodate the problems of education quality as a whole picture. In this way, the 

Thai education system could produce better results for sustainable economic 

development and enhance its competitiveness among nations. 
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F. LIMITED OF STUDY 

 As mentioned above, the study will focus only on secondary schools in of 

Secondary School Level in Office of Private Education. 

 

G. DEFINITION OF TERMS 

1) Quality: the desired characteristics of a specific thing or subject 

which are perceived to public. 

2) Education quality: the desired characteristics that are related to 

educational system including students, teachers, curriculums, school 

environment and resources, etc. 

3) Secondary school: a school that provides education in intermediate 

level between elementary school and college. 

4) Administration: service rendered to others for their welfare. 

 

H. PRIOR RESEARCH 

Title: Factors Affecting Managerial Effectiveness of Basic Schools in the Eastern 

Seaboard Development Area. 

Researcher: Wanphen Burisungnoen 

Result: 1. The factors influenced to the effectiveness in basic school administration 

in the Eastern Seaboard Development Area Consisted of a components: 1) leader 



8 
 

behavior 2) administrator’s vision 3) school climate 4) teaching quality 5)job 

satisfaction of teacher 6) getting the social support of teachers 7) participative 

behavior in school administration 8) attitude towards school and 9) educational 

mobilization 

 2. The effectiveness in basic school administration in the Eastern Seaboard 

Development Area consisted of a components: 1) school administration 2)general 

administration and supporting 3) personnel development 4)students quality 

development. 

 3. The factors were related to the effectiveness in basic school 

administration. The result of checking were suitable for school context, possibility 

for implementation, accuracy of conceptual frameworks and useful school 

development. 

Title:  Factors Affecting the Effectiveness of the School Administration under the 

Secondary Educational Service Area Office 21 

Researchers: Wirat Phongmit, Somchai Khaewwangchai and Thatchai Chittranan 

Result: 1.The administrators perceived factors affecting the effectiveness at a high 

level for the whole and individual factors.  

 2. For the whole, the effectiveness of the school administration was at a high 

level.  

 3. Regarding factors affecting the effectiveness of the school administration 

under the secondary educational Service Area Office 21, is was apparent that the 

factors of curriculum, atmosphere, resources, administrators, students and teachers 
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positive correlated at a high level with effectiveness of the school administration 

under the secondary educational Service Area Office 21 at a low level at the .01 

level of significance. 

Title:  Factors affecting the quality of academic administration of school in 

Udonthani Primary Education Service Area, office 1 

Researchers: Paweena Laolat, Somchai Kaewwangchai and Thanabodee Nantha 

Result: 1. Fators affecting the quality of academic administration of school in 

Udonthani Primary Education Service Area, office 1. by each side. At a high level. 

By the mean of the highest down. Directors (X1) Teachers (X2) Budget (X5) 

technology (X6) building (X4) parents and communities (X3) 

 2. For the whole, the quality of academic administration of school was at a 

high level. 

 3. The positive relationship of the administrative factors and the school 

academic administration of school were at a high level and significantly at .01. 
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CHAPTER TWO 

LITERATURE REVIEW 

 

A. BACKGROUND OF THAI EDUCATION 

 The Thai government has long recognized the necessity of education in the 

nation. Since 1979, the Thai government has consistently attempted to improve the 

nation’s education and has realized the need for reforming educational curriculum 

to respond to rapid global change. Turning from agricultural society, Thailand now 

has moved into a knowledge-based society. As a result, education is necessary to 

equip Thai youths with valuable knowledge to raise their well-beings 

 Realizing the importance of the quality of education, the Thai government 

has made an effort to provide efficient academy to Thai youths. In October 2002, 

the government amended the Compulsory Education Act which requires Thai 

adolescents to attend 12 years of free basic education. The scheme covers six years 

of primary school and the other six years in secondary school. In reality, the Thai 

basic education system is divided into three stages—kindergarten 1-3, 6 years of 

primary school, and another 6 years in secondary school—and therefore Thai 

children are required to enroll in an education program for 15 years in total. 

 The management of education in Thailand is carried out by the Office of the 

Prime Minister, the Ministry of Education (MOE), and the Ministry of Interior. In 

the global era nowadays, competition among nations is very intense; therefore, 
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skillful and knowledgeable labor is crucial in order to compete with one’s neighbors 

and to generate wealth for the homeland. Thailand has visualized the importance of 

education; as a result, its education plan was announced as the First National 

Economic Development Plan. Every Thai government has deep concern that Thai 

education is in a critical situation, and accordingly, the education budget has been 

allocated at the highest proportion of the Gross Domestic Product (GDP) for 10 

years continuously—approximately 20 percent of the annual government statement 

of expenditure or 460 billion and 519 billion baht in 2013 and 2014 respectively, 

compared to 3.7 percent in 2000 (Office of National Education Standards and 

Quality Assessment: ONESQE, Bureau of the Budget 2013, 2014). 

 Nowadays, there are 52,520 schools in both the public and private sectors 

that are offering basic education in Thailand. Generally, in 2009,  849,710 students 

finished primary level, while 406,939 completed secondary school (Social and 

Quality of Life Database system). As reported by the World Economic Forum 

(2014- 2015), 87 percent of the children are enrolled in secondary schools all over 

Thailand, and almost every Thai government has given priority to education. 

According to educational policy, the MOE has clearly declared the promotion of 

Thai education quality. Consequently, schools must provide quality education, an 

appropriate curriculum, and a life-long learning environment and yearning for 

knowledge. Moreover, the MOE aspires to have Thai students possess critical, 

systematic, and creative thinking skills as well as morality. The MOE has desired 

Thai basic education to have world-class standards and to be an educational hub in 

the region. 
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 The Education Minister of Thailand recently announced an education policy 

to which the Ministry of Education needs to adapt itself. Centralizing and gathering 

all relevant information and other administration tasks were no more efficient and 

applicable in nowadays. Hence, decentralization is necessary to be executed at the 

local school level so that they can gain autonomy and be self-governing in order to 

enhance the quality of education for their stakeholders. Handbooks and official 

papers are distributed in order to guide, supervise, and assess overall school 

performance to meet the MOE's goals. According to The United Nations 

Educational, Scientific and Cultural Organization (UNESCO), the MOE has 

allocated the highest budget if it is compared to other sectors in Thailand and in 

Asia as well. Interestingly, comparing the education budget in Thailand with other 

countries—Japan, South Korea, Hong Kong, Singapore,—it can be seen that 

Thailand’s neighbors have allocated resources close to or even lower than those of 

the Thai education budget. 

 Regrettably, the mentioned countries have demonstrated better education 

performance than Thai students (The Organization for Economic Co-operation and 

Development: OECD). Although the government founded the Office for the 

National Education Standards and Quality Assessment (ONESQA), a self-

governing unit, has the responsibility of supervising and enhancing the quality of 

education. In addition, ONESQA is expected to guide schools or educational 

institutions in providing morality, competency, and enjoyment for all students. It 

would be very good if the consequence of educational performance appeared as it 
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had been planned. In fact, there are many obstacles to generating a high-quality 

Thai education system. 

 The Thailand Development Research Institute (TDRI) has pointed out many 

problems that hinder the development of the quality of Thai education. First of all, 

in the policy aspect, the Education Plan has been changed all over the time when 

new government came to govern the country. Again in 2013, the Minister of 

Education initiated a new education plan and removed the education plan that had 

just been launched. For this reason, the Thai education system was not only 

ineffective but also inefficient. In concordance with the International Institute for 

Management Development, the Thai education system was ranked forty-seventh 

out of fifty-eight countries, and is more likely to decline from now on. 

 From the ASIAN perspective, Pearson ranks Thai education quality sixth, 

which is behind Vietnamese education in its basic education program. Even worse, 

Thai higher education quality was just slightly ahead of that of Cambodia and The 

Philippines. In the meantime, the Malaysian education quality index has improved 

constantly. Moreover, the Word Economic Forum, The Global Competitive Report 

2014-2015, asked business leaders about many aspects of the competitiveness of 

the nation, one of them being education. Not surprisingly, the report indicated that 

the quality of the Thai education system was rated at 3.4 on a 7 point scales and 

was ranked 86th out of 148 countries, while the Laos PRD was rated 4.9 and 60th 

respectively. Thai basic education quality has an effect on higher education quality 

as well. It is comprehend that a high government budget allocated to education is 

not a factor in improving education quality. Moreover, if primary and secondary 
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basic schools, as a backbone of education, cannot provide quality education, then 

higher education quality is almost impossible to achieve. 

 Dr. Somkiet Tangkitvanich from the TDRI has indicated that Thai youths 

study and spend a longer time in class than other countries’ youth. Unfortunately, 

Thai youths that are studying at the basic education level cannot comprehend or 

understand what they have just read, thus the rate of failure is higher than in other 

nations. Furthermore, sharing common and unique characteristics, Thai students 

lack the ability to self-learn, do not set goals, have little enthusiasm, and are not 

willing to accept new knowledge and do not like to read (Somkiet Tangkitvanich, 

2012). 

 Additionally, the TDRI illustrates many complicated problems that affect 

Thai education quality. One of prolonged myths that the TDRI points out regarding 

Thai education quality is that allocating a budget for education can improve 

education quality. Dr. Ammar Siamwalla, from the TDRI, proposed that new 

education reform should focus on resource-utilized management due to a lack of 

accountability in the Thai educational system. Accountability refers to persons that 

have responsibility for education quality: school principals, schools, and teachers. 

Moreover, Dr. Siamwalla recommends revealing exam results publicly and that 

rewards should be given to good-performing school principals. As a result, this 

revealing would lead to an attempt to boost their performance and all stakeholders 

would enjoy the benefits. To enjoy the benefits, the education system is requires 

sincerity, continuity, and clear procedures for the best social benefits. 
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 On the subject of education quality, there are many components regarding 

the issue of viewing the school as a system. Leadership, the teachers, and the 

students alone are not absolute answers that lead to education quality solutions. The 

United Nations International Children's Emergency Fund has proposed a 

framework for education quality and. It is clearly emphasized that there are four 

dimensions influencing the quality of education as follows: 

1. Learner characteristic dimension; capacity, experience, 

socioeconomic background, place of residence, health condition, 

gender, etc. 

2. Contextual dimension; the labor market in the community, 

sociocultural and religious factors, support infrastructure, public 

resources, peer affect, time in class and for homework, 

globalization, etc. 

3. Enabling input dimension; teaching and learning (learning time, 

teaching methods, assessment, feedback, incentives, class size), 

teaching and learning materials, physical infrastructure and 

facilities, teachers, principals, supervision, etc. 

4. Outcomes dimension; literacy, numeracy and life skills, creative 

and emotional skills, values, social benefits. 

 In accordance with Norad, an organization supervised by Norwegian 

Ministry of Foreign Affair, conducted research on Education quality in 2011. The 

following findings reveal six key elements for the quality of education as follows: 
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1) Each pupil’s precondition: background, health condition, equal 

learning opportunity for boys and girls, socio-economic status, 

home location, etc. 

2) Education content; curriculum relevant for the child’s future 

3) The teacher and teaching methodology; quality of the teachers, 

teacher training, the teachers’ competence, teachers’ incentive, etc. 

4) Learning environment; safe, healthy, secure, learning stimulation, 

etc. 

5) Learning achievement; learning results, student performance, etc. 

6) Leadership in school; management system, resource allocation, etc. 

 

 Similarly, the findings for the factors affecting the achievement of diverse 

ethnic students by Wassa Wongsak (2013), Bann Tonchok school principal, found 

that student element, teacher element, school principal element, and parent element 

have an impact on student academic achievement. 

 In conclusion, all case studies from UNICEF, The Norwegian Agency for 

Development Cooperation (Norad), and Baan Chok, have shown similar 

fundamental elements involving school success. As described earlier, the common 

factors that affect education quality can be categorized into five elements; namely, 

student’s background, student performance, teacher and teaching process, learning 

material and school facilities, and leadership. This study will focus on student 

performance, the teacher, and the teaching process, learning materials, and school 

facilities and leadership. Since the student’s background is diverse and 
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uncontrollable, it is not include in this study. This study intends to examine the 

variables that can be managed and operated by persons in charge of enhancing 

education quality or education policy makers. 

 

B. THAI BASIC EDUCATION SYSTEM 

 The current Constitution of 1997 stipulates that compulsory education be 

extended from six to nine years. The main government agencies together with 

relevant NGOs therefore worked in concerted efforts to prepare essential legal 

provision on education for consideration of the 1997 Constitution Drafting 

Committee. As a result, the Constitution has unprecedentedly extensive provision 

on education. These are for example: 

 Section 43 : Equal access for all to quality twelve years basic education on 

a free-of-charge basis. 

 Section 78 : Decentralization of authority to local communities for self-

reliance and self-determination of local affairs. 

 Section 81 : Provision of education by the State itself, as well as by the 

private sector for the attainment of knowledge and morality. 

• Enactment of a national education law. 

• Improvement of education in accordance with socio-economic 

changes. 
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 Section 289 : Rights of local administrative authorities to 

• Provide education and professional training. 

• Preserve and enhance local arts, customs and traditions and local 

wisdom. 

 According to the National Education Act 1999 (revised 2002) and the 

Compulsory Education Act 2002, Thai education can be categorized into three 

types, i.e. formal, non-formal, and informal. Formal education is the system in 

which the objectives, curriculum, procedures, study period as well as evaluation 

have been specifically established by authorized agencies such as the Ministry of 

Education. Non-formal education is more flexible than formal approach; 

nonetheless, its contents and curricula have to be appropriate, respond to the needs 

of individual groups of learners. Informal education is very much a different system 

from the former two categories. This type of education will enable learners to learn 

by themselves according to their interests, potentialities, readiness, and 

opportunities available from individuals, society, environment, media, or other 

sources of knowledge. This study will only focus on formal education; non-formal 

and informal education is outside its scope. 

 

1. Thai Formal Education Framework 

 Formal education is the main skeleton of Thai education and has been 

compulsory for all Thai children from pre-elementary to upper secondary education 
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for a total of 15 years since 2009. It can be divided into two levels, i.e. basic and 

higher education. Basic education consists of three sub-levels: 

1) Primary Education Level (Primary education grades 1-6) 

 This level covers the first stage of compulsory education. It focuses on 

acquiring various skills--reading, writing, calculation, fundamental thinking, 

communication, social learning process and fundamentals of human beings—as 

well as complete and balanced development of quality of life in various respects—

physical, intellectual, emotional, social and cultural—with emphasis on integrated 

learning management. 

2) Lower Secondary Education Level (Lower secondary education grades 1 - 3 , 

also known as grades 7-9) 

 This level covers the last stage of compulsory education. It focuses on 

allowing learners to explore their aptitudes and interests, promoting development 

of individual personality, skills for critical and creative thinking, problem-solving, 

life skills and skills required to apply technologies as learning tools, social 

responsibility, proper balance in regard to knowledge, virtue and pride in Thai-ness, 

which together provide a foundation for future livelihood or further education. 

3) Upper Secondary Education Level (Upper secondary education grades 4-6, also 

known as grades 10-12) 

 This level focuses on increasing specific knowledge and skills in line with 

capacities, aptitudes and interests of individual learners in regard to academic and 
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technological application, skills for high-level thinking process, ability to apply 

knowledge for further education and livelihood, and self-development and national 

progress in accordance with students’ respective roles, as well as ability to lead and 

offer community services in various respects. 

 

2. Concept and Importance of Thai Secondary School  

 As mentioned previously, this study is focused on the secondary school, 

which is one of the key players in Thai education. According to its major role, the 

secondary level intends to prepare students to move toward their professional goal, 

hence, providing students with the additional knowledge and skills necessary for 

professional learning. Moreover, it aims to respond to the capability, proficiency, 

and interest of individual learners, both academically and professionally. It is 

considered as a preliminary unit to develop the students’ expertise to match the 

needs of the labor market. Investment in secondary school can provide a great 

outcome if it acts as a critical connection between elementary or primary education, 

undergraduate education, and the labor market. On the prospect of learners, upper 

secondary school students acquire technological know-how, skills, and advance 

their analytical thinking ability. In this way, the students can apply their skills and 

knowledge to their further studies or future work. Hence, the students can adopt 

appropriate roles and become leaders in the work place (National Institute 

Education Testing Service: NIETS, 1999). 
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C. THAI NATIONAL EDUCATION STANDARDS 

 Office of the National Education Council Ministry of Education. The 

Council of Ministers gave its approval to the National Education Standards, at its 

meeting on October 26, 2004. It also instructed education agencies at all levels to 

avail of the guidelines for conformity with the standards prescribed. 

 Provisions of the National Education Act 1999 and the Second National 

Education Act 2001 mandate the Education Council to propose the National 

Education Standards. During 2002-2004, therefore, the Office of the Education 

Council (OEC) have taken measures to prepare the National Education Standards 

in collaboration with relevant agencies, core organizations and persons concerned. 

The National Education Standards will henceforth serve as guidelines for further 

enhancing the quality of national education. 

First standard: Desirable characteristics of the Thai people, as both citizens of the 

country and members of the world community; The Thai people will be competent, 

virtuous and lead a happy life.  

 Educational provision is aimed at the full development of all Thais to be 

"competent, virtuous and happy people". Such development will be appropriate for 

the different stages in their life, in accord with their natural inclinations and their 

highest potentiality. It will serve the learners' needs in all aspects: physical and 

mental health; intellect; knowledge and skills; morality; integrity; and ability to live 

in harmony with others. 

Indicators: 

1.1 Sound physical and mental health 
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1.1.1 The Thai people are endowed with sound physical and mental health, with 

full development in all aspects: physical, mental and intellectual growth in 

accord with the age-development norm. 

1.2 Required knowledge and skills sufficient for leading a meaningful life and 

social development 

1.2.1 Thai people are able to learn to the best of their potentiality. 

1.2.2 Thai people will be able to find full employment and apply their knowledge 

for job creation and for social benefits. 

1.3 Skills in learning and self-adjustment 

1.3.1 Thai people are capable of self-learning. They will be avid for knowledge, 

ingenious and able to avail of different sources of knowledge and media for 

enhancing their capacity themselves as well as contributing to social 

development. 

1.3.2 Thai people are able to adjust themselves; enjoy good human relations; and 

able to work harmoniously with other 

1.4 Social skills 

1.4.1 Thai people will appreciate and recognize the important roles of nature, 

environment and society. They will have the essential skills and 

competencies for leading a happy life in the society. 

1.4.2 Thai people will have a sense of responsibility. They will understand, accept 

and appreciate the values of cultures different from their own. As members 

of the Thai society and of the world community, they will be able to find 

solutions to various problems through peaceful means. 
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1.5 Righteousness, public-mindedness and consciousness of their citizenship of 

Thailand and of the world 

1.5.1 Thai people will have righteous bodily conduct, righteous speech and 

righteous mentality. 

1.5.2 Thai people will have moral and social responsibility and keen awareness 

of the dignity of being Thai. They will be proud of their forefathers and 

deeply rooted to their motherland. They will also observe a democratic way 

of life. Besides, they will be good citizens who offer voluntary services for 

the benefit of the community, society and, ultimately, the whole world.  

 

 

D. EDUCATION QUALITY CONCEPT 

 Education is another key index of the extent of a country’s development. 

Therefore, many organizations, both profit and non-profit, have realized and 

focused on the importance of education, and many scholars have provided several 

definitions of education in many aspects as follows. Aristotle defines education as 

"The root of education is bitter, but the fruit is sweet"(Moorcroft, 2005). On the 

other hand, John Dewy, a guru of education administration, explains education as 

"Education is not preparation for life, education is life itself" (Barnhard, 2001). 

Nelson Mandela, 1993 Nobel Peace Prize laureate stated that "Education is the most 

powerful weapon which you can use to change the 

world" (Education for All, 2009). 

 According to NIEST, education is a learning process of individuals and 
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society’s advancement by passing on knowledge, training, apprenticing, cultural 

transferring, academic creativity and development, creating a body of knowledge 

from the management of the environment, society, learning and supporting 

individuals for life-long continued learning. 

 Pongpaiboon (2000), former permanent secretary of the Ministry of 

Education, indicated that education quality was the fifth requisite of life. Education 

produces knowledgeable and skillful people. Moreover, education is one of the 

most important factors in the era of globalization today. 

 In summary, education is not only about reading, writing, and arithmetic 

(the “3Rs”) as commonly understood. Other abilities such as social, 

communication, cooperation, critical thinking, and problem-solving skills are also 

considered very crucial for people to behave and perform properly. Additionally, 

some extra skills related to an occupation such as technical and vocational practices 

are also required in order to be successful in the labor market (World Bank Group 

Education Strategy, 2002) 

 

1. Education Quality 

 Quality in education is defined in various ways similar to quality in 

manufacturing and in service. Education quality is a multidisciplinary idea and 

cannot be easily accessed by only one indicator. According to the literature review, 

several authors have delineated the specific meaning of education quality 

differently including value (Feigenbaum, 1951), conformance to specifications 

(Crosby, 1979), defect avoidance (Crosby, 1979), excellence (Peters and 
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Waterman, 1982), meeting and/or exceeding customers’ expectations (Parasuraman 

et al., 1985), fitness for use (Juran and Gryma, 1988), etc. Apart from defining it 

according to a specific meaning, Cheng and Tam (1997) defined “education 

quality” in a multi-dimensional fashion as “the character of the set of elements in 

the input, process, and output of the education system that provide service that 

completely satisfy both internal and external strategic constituencies by meeting 

their explicit and implicit expectations.” It can be seen that although education 

quality is defined in various ways, all meanings are in the same direction, usually 

related to fitness of use and satisfaction of the needs of strategic constituencies, 

including policy makers, parents, school management committees, teachers, and 

students. Since it has several meanings, education quality can be measured using 

many different indicators. 

 Some researchers have focused on the quality of input while others have 

emphasized processes and outcomes. It is widely known that education represents 

one of the most interesting and challenging areas for quality improvement. Public 

schools in the United States have applied the principles of total quality (TQ) in their 

organizational management. In order to achieve the required quality, they have 

established four pillars: strong quality leadership (via planning and training), 

continuous improvement (via the performance appraisal review process, 

comprehensive local education plan, performance measurement system, and 

comprehensive local education plan), customer focus, and system/process focus, 

which serve as a foundation for the schools (Kelemen, 2003). 

 Quality in education is closely concerned with the system of accountability 
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and performance appraisal to control desired quality, such as certain standards, 

knowledge, and skills in accordance with society and labor market expectations 

(Saiti, 2012). Quality assurance influences school strategy, especially in a 

competitive environment, to ensure that all stakeholders will achieve appropriate 

knowledge and fulfill their needs. Quality assurance is an important mechanism 

which can drive the change in school strategy. 

 Developing a framework for quality requires the involvement of all staff 

members. The concept of quality must be clearly defined and should be relevant 

and meaningful to all stakeholders. Responsibility, accountability, and ownership 

are critical factors in achieving quality assurance. Establishing a quality system will 

enable the school to identify the specific requirements of parents and students and 

make them happen. Most of the time, an organization’s standards, some of which 

are specific to resources and operation, will be established. A standard should 

clearly define the school’s true capability so that it is possible to be achieved and 

measurable. 

 In addition, quality assurance in the school is a continuing process because 

all involved parties, including parents, students, teachers, and administration, can 

change their requirements over time. Therefore, persuading members to realize, 

understand, conform, and accept quality assurance continuously is a very 

challenging task. Schools must have a proper management structure and 

organization culture to raise the awareness and stimulate the involvement of every 

participant in the quality assurance process. Successful implementation of any 

activity to improve school quality requires the awareness of the entire staff, and 
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two-way communication and staff development are strategically important to 

facilitate the achievement of the school’s objectives. The strategies necessary for 

the success of quality improvement vary from school to school. Management 

commitment is considered the first step in quality implementation in schools to 

promote confidence and create unity among school staff members. Staff awareness 

and commitment are the most difficult part and typically are very time consuming 

processes of all stages. Certain actions might ease this process, such as information 

distribution to all members and ensuring that all of them understand everything 

clearly. As mentioned several times, quality improvement has to be carried out at 

all levels in the organization. Group discussion to determine the mechanism for 

identifying the needs of internal and external customers as well as the mechanisms 

for measuring performance against standards or benchmarks is one of the important 

stages for quality improvement. Staff development is also an essential element to 

promote quality improvement (Hawtin, 1994). 

 It is important to note that the education system is different from the 

production and service sectors in that it not only involves process input and output 

but also a multiple constituencies of an education institute. As a result, it is possible 

to find an excellent school with low quality in some aspects. As mentioned earlier, 

the indicators of education quality have many aspects depending on the school’s 

interests and objectives, hence different schools will have different missions, 

strategies, and processes to improve their quality. This perception is in close 

agreement with the idea of Cheng and Tam (1997); thus, achievement of education 

quality in different schools can be achieved using dissimilar strategies and can be 
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evaluated by various indicators. As a result, it is not worth concentrating on the 

indicators and strategies of all aspects of the input, process, and outcome of the 

educational institution. Nonetheless, a combination of some indicators might be 

sufficient to statistically represent education quality in a specific prospect, which 

will serve as fundamental data for administrators or policy makers in reaching 

conclusions and making the right decisions to improve education quality. 

Nowadays, the role of quality management in education is gaining more and more 

importance. Quality management is currently one of the major issues in the 

educational institute. To enhance education quality, an effective and motivating 

environment has to be created, together with the concern for all stakeholders’ 

requirements. The Dakar Framework for Action in 2000 declared that access to 

quality education was the right of every child and that quality was at the heart of 

education (World Bank, 2005). This declaration has expanded the definition of 

education quality to cover the whole education process, i.e., the desirable 

characteristics of learners (healthy and inspired), processes (capable teachers of 

using active teaching techniques), content (appropriate and approved curricula), 

and system (good governance and equitable resource allocation).Yulia (2010) 

considered student motivation as an essential element for the educational 

environment to improve education quality. Several management tools have been 

used successfully. 
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E. EDUCATION ADMINISTRATION CONCEPT 

1. Definition of education administration 

 Generally, administration is used in large definition including of all kind of 

management both state and private sectors whiles the word Administration and 

Management are used to replace each other but mostly, Admonistration is used for 

state organization and non-profit organization meanwhile, Management is used for 

private business in the most. 

 Bettl (refering to Phanumphorn Chantrapanya) gives definition of 

Management as the process of using necessary resources in reaching the objectives 

of organization, one of the necessary resources is personnel in organization. 

 Wirot Sarratana (1999, page 3) said that Management is process of working 

to reach the organization goal depending on management necessary role called 

Planning organization management, Leading, and Controlling. Thawil 

Aranyaves(2002) Said Administration is a science, which doesn't have fixed, be 

able to flexibly use depended on situation. Muntry Lohvithi (2006) said 

Administration is the art of work ti reach the goal together with other. Working to 

reach objective is the section of action implementation from 2 people up working 

together for the same goal. 

 Nunthanee Sathearnsakpong (2006) gives the definition of Management is 

the usage of men and techniques in order to finish the work as objective or work 

planning, preparing of manpower money material power and time to gain the most 

benefit by using less payment. To achieve the objective set by preparing 
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environment like money man material and time to be element of work 

implementation, work planning, and work operation to reach the plan by preparing 

manpower, money, material, liaison, directing, communicating, and optimal 

controlling, the art of getting thing done through and with people. 

 Jaruphung Pholdej(2003) give the definition of Management that 

Management is Allocation, mobilization of all sectors, government, private, and 

people, and local government and method of administration implementation such 

as man money material including of communication and method of managements 

to achieve following objectives and for people to gain most benefit. 

 According to definition of administration, concluded administration is 

directing process in usage of resources in administration as man money material to 

reach the goal as planning communicated with duty of administration such as 

planning organizing leading and controlling (Subin Hinpang, 2007)  

 

F. ADMINISTRATION FACTOR 

1. Leadership in administrative behavior factor 

People are the ultimate resource in the organization. Furthermore, the 

behavior of personnel in the organization is important for administrators to be aware 

of their importance and self-improvement because the factors of organization will 

success or fail depending on the potential of personnel such as in school, the 

administrator is a leader who needs to create responsibly and self-awareness to 
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collaborate with the team to receive an ultimate goal. In this era, educational reform 

and learning process has to collaborate with the educational system and preparing 

learning process to become an ultimate goal. Therefore, it was affecting to an 

educational system because the administrative behavior is important to have the 

knowledge skills and ability in order to guide the learning process to become 

achievements. Thus, leadership behavior is classified because they focus on the 

study of specific behaviors of a leader. For behavioral theorists, a leader’s behavior 

is the best predictor of his leadership influences and as a result is the best 

determinant of his or her leadership success. According to the concept of Sergivanni 

and others said that leader behavior is a collaborative process by the role of 

administrative management to cooperate with teamwork to become an 

accomplishment. 

Drucker said that behavior means the role of a leader in the group is to 

provide direction, coordinate the activities of the individual members constituting 

the group and to ensure consistency. 

Simon Herbert explains that behavioral leadership means the art of making 

creative decision to be an ultimate goal. The management or leader is the person 

who uses the art in performing the work to achieve the aims of the organization. 

 Cater explains that behavioral leadership means a practical skill 

encompassing the ability of an individual to lead or guide other individuals, teams, 

or entire organizations. 

https://en.wikipedia.org/wiki/Team
https://en.wikipedia.org/wiki/Organization
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 Hersey and Blanchard explain that the cooperating with members of 

organization to obtain an accomplishment.  

Owens explains that behavioral leadership is an action role that leaders 

encourage the group to accomplish. They will focus on key success factors. 1) 

Managing within the group to develop the product together. 2) Developing a 

support network.  

Sergionvanni explains that behavioral leadership is an important part of the 

engagement and improve the moral and ethics of leaders and followers in order to 

encourage awareness of the main goals of the institution and also the effectiveness 

of educational administration. 

Bass and Avolio explain that behavioral leadership is a process of action 

where leaders influence group to achieve organizational goals. 

 Leadership is the most important factor in the performance of school 

administrators because it is a process which leaders create systems of relationships 

in various activities in the organization. It will compare with the brains, veins, arms, 

and the strength of the organization that all executives must use as a way to succeed. 

Leadership is a role and a critical factor in the success or failure of school. Based 

on the theory, the researcher concluded the idea of  Hout, Hoy and Mischell explains 

that leadership is important that affects the success of the executives and also 

affecting the performance of members in the organization. According to Moris 

suggest that the key success executive behaviors. There were as follows. (1). 

Understanding the problems and also know the ways how to solve the problem (2). 
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Making a relationship with the teacher and staff as well (3). Resource coordination 

is an opportunity for all the staff to find the solution to dealing with the issue. Based 

on the theory above is very important to executive behaviors and there were the 

following steps to show about these skills as follows. 

1. Directiveness Leadership 

2 Support Leadership 

3. Participative Leadership 

4. Achievement Leadership 

1. Autocratic Leaders 

Autocratic Leaders mean the management style wherein one person controls 

all the decisions and takes very little inputs from other group members. Autocratic 

leaders make choices or decisions based on their own beliefs and do not involve 

others for their suggestion or advice. 

 

2. Supportive Leadership Behavior 

Supportive leadership behavior refers to the behavior that the person who 

uses the demonstration is interested in. This type of leader is a supportive leader 

should concern the needs of followers and then try to fulfil them for increasing the 

efficiency of the followers. 

3. Participatory Leadership Behavior 

Leadership behavior refers to the management behaviors that leaders 

consult with their followers all the time. This type of leader is interested the 
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suggestions of the followers and take the suggestions to participate in the pre-

decision considerations. 

4. Leadership Task-Oriented Behavior 

Successful leadership refers to the management behaviors that leaders 

create ultimate goals for their followers. Leadership success is expected of the 

followers of the high level. It will improve the performance of followers appreciate 

with high confidence level and believe the followers will have a high responsibility 

and also make efforts and create challenging goals. 

2. School Atmosphere Factor 

 School atmosphere is the overall environment within the school, including 

people, building, location and etc. The organizational environment is the situation 

that arises from the interaction and also affect to the feelings of people in the 

organization. Therefore, the organizational environment is important for people and 

influences in the work and achievement goal. On the other hand, a great 

environment contributes to the idea, mind and moral will make people feel satisfied, 

proud and can create a new thing in their life. Thus, it can be seen that the 

organizational climate is the influence of the employes. (Chularate Seknamchok 

2005: 11) 

 The Meaning of School Atmosphere 

 There are many definitions of school atmosphere. There are the following 

steps. 
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Hoy and Miskel, (2005: 221) concluded about the school atmosphere is the 

whole environment within organization result in the school, including people, 

building, location and society. 

Stringer, (2002:68) explains about the organizational atmosphere is the 

perception of the ideal or sense of personnel in the current working environment. 

This is part of the motivation in the organization. 

(Hoy and Clover 1986: 94) concluded that the definition of organizational 

climate refers to the perception of the working in a new environment. As a result of 

the behavior of school administrators and teachers that effect from collaborative 

atmosphere. 

In concluded, the atmosphere of a school is the working in a new 

environment within a school that a person can learn and create a high expectations 

for success goals. Positive atmosphere exchange and involvement will affect to the 

behavior of the personnel to obtain the achievement goal. 

 

 The Elements of School Atmosphere 

The study of the school atmosphere will explain below as the following 

steps and the findings of this study show the composition of the school atmosphere 

that affects the effectiveness of the school. 

Hoy and Miskel, 2005: 221 explain that The school administrators should 

encourage the organizational atmosphere where the administrators listen to their 

opinions or suggestions from the teachers. Therefore, the encouragement for 

professional development and give the  motivation for working are very important 
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and can support the school atmosphere well. Moreover, teacher's behavior will 

encourage  and make interpersonal interactions feel friendly and more efficient to 

study. 

 Halpin and Croft 1966: 40) studied the school atmosphere from desirable 

atmosphere to unpleasant atmosphere. There are 6 steps of the school atmosphere 

that follow 

 

1. he open climate is an atmosphere conducive to high spirit. Teachers can 

work cooperatively and satisfied with their work. Teachers have to proud of 

being a member of the school and also Management has a personality help 

the teacher well. Teachers and administrators are very flexible as 

appropriate. Management does not focus on hard work. But how to create 

leadership in the team. 

2. The autonomous climate is the atmosphere in which the administrator 

allows the teacher to have a relationship with the group. It is a very good 

relationship. Collaborating in the work at the same level and teacher allow 

to use their abilities to focus on the work and also more give the opinion 

toward with the task. 

3. The controlled atmosphere is the atmosphere where the management is 

focused on the work. The teacher has high morale when teachers are 

different, they focus on their work. Lack of flexibility at work. The teacher 

is distant from the audience. The administrator often follows  their own 

opinions. The administrator does not listen to the teacher's comments. 
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Management practices are always exemplary. The administrative support 

for teachers is low. 

4. The familiar climate is the atmosphere where the administrators and 

teachers are very friendly. However, the administrators abandoned the 

directorial work, causing the teachers to work less. Management is not 

strictly regulated. I feel that the work is very flexible, no barriers to work. 

Teacher-friendly relationships are at a high level. Teachers' morale was at a 

moderate level because the school administration is like a family business. 

Teachers feel that they are always supportive. Management is very close to 

the teacher. Non-focus, direct, indirect, and indirect evaluations.  

5. The paternal climate is the administrative atmosphere. Teachers have a 

sense of self-responsibility. The friendship between teachers is low. The 

teacher's morale is low as the supervisors observe the work closely. The 

teacher works  hard all the time and have a spirit to work. Teachers and 

administrators are very different. Teachers feel that executives focus on the 

work. The support of the management is limited to teachers. 

6. The closed climate is the atmosphere that manages without regard to the 

needs and well-being of the teacher. Management strictly enforces the rules. 

Teachers lack coordination. Teachers are not satisfied with their work. The 

teacher's morale is lower. The interaction between teachers and 

administrators was moderate. The management used close monitoring. 

Teachers feel that the management is very distant from the teacher and 

management is very high performance. 
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Halpin and Croft analyzed the six organizational climate models. The open 

atmosphere is the most desirable atmosphere. The closed atmosphere is the most 

undesirable atmosphere. The organization has such an atmosphere should 

immediately resolve the issue. Therefore, the open atmosphere is appropriate and 

the goal is to develop the effectiveness of the school. 

In concluded, the composition of the school atmosphere. The researchers 

have defined as follows. 

1. The closed atmosphere is the atmosphere of work conducive to the 

success of the work. Security of work and internal environment 

awareness for personnel. 

2. The atmosphere of exchange among school personnel. 

3. The expectations of success for students in school. 

 

3. The factor of school culture 

School culture is a pattern in the school's operations, which affects the 

behavior of the personnel in the school's activities. The culture of the school is 

defined as follows. 

Cooke and Lafferly 1983; According to Atipporn Thonglor, 2003, school 

culture are the behavioral pattern that the personnel take as a guideline for action. 

The beliefs, values, and the expectations of the workers in the organization. 
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(Schein 1990: 11) explains that the organizational culture is the conception 

of the basic idea of a member within a group. It can be learned in solving problems 

for adaptation to the external environment and integration within the group. It is 

considered a value and a training to new members. It is the right way to perceive 

thoughts and feelings that are related to problems. 

Mathematician Vichai (2008: 46)  said that school culture is a belief value.  

In summary, the school culture is about creating a good value through 

shared vision and beliefs. Therefore, there are activities to preserve and convey the 

behavior of school personnel to the next generation. 

 The elements of the school culture 

The culture of the school is shown the results of the study indicate the 

school's culture that influences the effectiveness of the school. 

Coke and Lafarge (Atiporn Thonglor 2003; According to Cooke & Lafferty, 

1983), there is an element of the organizational culture that is appropriate and 

achievable goals. 

Creativity constructive styles have the characteristics that members are 

encouraged to interact with others. The satisfaction of personnel in the organization 

is divided into 4 dimensions as follows. 

1. To stress in success is defining the goal together, to have the reason for 

tasking, to have planning quality, enthusiasm and think that tasks are an 

important thing in life. 
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2. To stress personally needs is focus on the needs of the person in the 

organization. The goal of the work is quality rather than quantity. The 

success of the work will come with the advancement of the person, make 

personnel feel proud of and commitment to the organization. 

3. To support is participatory management, focus on the person at the centre, 

good quality in communication in the organization, personnel are happy to 

work because they are always progressing in working. 

4. Focus on friendship is the organization values relationships with respect, 

get to each other and sincerely 

 Suthorn Wongwaisayawarn (Refer from Deal and Kennedy: 1982: 217) the 

proposed cultural organizations are strong organization has a major cultural 

component. 

1. The values to affect the mission and the belief of the organization. 

2. Have heroes which are reflected in the story of the organization. 

3. There are activities to emphasize the values of the organization. 

4. Have a network of cultures, cultural communication is instilled and 

emphasized in organizational culture for members of the organization. 

 Conclusion, Component of school culture, the researcher has defined 

consist: 

1. Creating good values, it is the shared belief of school personnel reflected 

through shared vision and beliefs. This is a pattern of correct action towards 

a school goal. 
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2. Making good communication values mean how to create goodwill and 

communication values between personnel in school. 

3. There are activities to maintain the school culture mean an activity that 

emphasizes the values of good faith in school to the next generation. 

 

4. Teacher Quality Factor 

 Teaching as a profession can be considered as an asset or human resource 

of a school. The competencies of teaching professionals absolutely add value to the 

academic institute. According to human resource theory and practice, competency 

refers to an individual's demonstrated knowledge, skills, or abilities (Ulrich et al., 

1995). Teachers can reveal their competencies by delivering ideas, programs, and 

initiatives to their schools in addition to their routine teaching work.   Teachers are 

also human capital that can create value and sustainable competitive advantages. 

Especially, service sectors like schools, teachers are the backbone of the 

organization. Schools are places that generate knowledge, new skills, morality, and 

so forth. According to a McKinsey Report (2007), the quality of teachers and the 

school principals have influence on the quality of the education system as well as 

the quality of students in classes. Therefore, the teacher is one of the key factors in 

producing qualified students so teachers are required to carry out their roles 

efficiently. Teachers must have competency to deliver a quality learning process to 

their students.   

 According to Barney (1995), all firms and many others need to find out their 

competitive advantages; otherwise, they will face an unfavorable situation and 
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become low-performing firms. A competitive advantage is considered as a resource 

of the firm that is excellent compared to its competitors.  Competitive advantage 

can be in many forms, either tangible or intangible assets, and should be internally 

created, such as financial stability, raw materials, skills, capacities, competence, 

technology, modern equipment, facilities or even brilliant employees in the firms. 

From the school perspective, teachers can be counted as a competitive advantage. 

Accordingly, schools’ principals have to take the issue of teacher quality into 

account as well. Qualified teachers can be created or trained. The more training, 

they get, the more likely that positive outcomes will return to the schools. Highly-

experienced and dedicated teachers are also counted as invaluable school assets.  

Nowadays, the academic environment has changed rapidly; therefore, principals 

need the skill of management to monitor and handle these changes. School 

principals must evaluate their strengths and weaknesses as well as those of the 

followers, and know how to utilize their strengths and remedy weaknesses to 

manage the schools.  Qualified teachers and learning resources, modern technology 

and facilities are counted as schools’ competitive advantages and produce 

competency. Students from many well-known schools in the Bangkok Metropolitan 

area such as Trium Udom Suksa, Mahidol and many Catholic Schools often have 

O-NET and GAT scores at the top rank of the nation (2014 O-NET and GAT Scores 

from NIETS). These schools are fully equipped with modern and high technologies 

that help to facilitate the teaching and learning processes. Under proper 

components, qualified teachers together with excellent resources and facilities, the 

education quality of the school can be assured. 
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 Overview of Thai Teachers 

 According to a Teacher Watch Report from the Ramajitit Foundation 

(http://www.ramajitti.com/info.php), Thai teachers have an average teaching load 

of 22 hours per week. Astoundingly, some teachers teach all 8 core subjects, 

including supplementary activity courses such as boy and girl scouts, and school 

guidance activities; therefore, many teachers have experience teaching all 10 

subjects. Besides teaching, some have the responsibility of administrative tasks, for 

example, documentations, paper works, finance, etc. Asking Thai teachers about 

their attitude toward their careers, 48.5 percent and 34.5 percent of principals were 

willing to have new jobs, while 61.6 and 43.5 percent of the teachers and principals, 

respectively, were willing to voluntarily join early retirement programs. 

Interestingly, 91.7 percent of Thai teachers have joined only one professional 

development program in a year. 

 Among several factors that can have a significant impact on education 

quality, such as curriculum, teaching and learning environment, education policy, 

etc., teacher quality was the main topic in the 2nd Education Forum organized by 

PICO (Thailand) Public Company Limited. This event gathered many educational 

experts nationwide to discuss and suggest options that were applicable to 

educational institutes in order to improve the nation’s education. 

 One of the most interesting issues raised by Dr. Jutarat Viboonpol, 

Associate Dean of the Faculty of Education, Chulalongkorn University, was the 

result from the national assistant teacher’s examination, where a very small portion 
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of the examinees passed the test (Prachachart Turakij, 2013). According to 2013 

data, only 6.5 percent or around 5,000 examinees passed the test. There are 5 ways 

to be eligible to take the assistant teacher’s test and obtain a teaching license in 

Thailand, i.e., a) obtain a 5- year bachelor degree in education; b) obtain a graduate 

diploma for the teaching profession; c) obtain a special training certificate in 

teaching; d) pass an evaluation test for the teaching profession; and e) pass an 

equivalence test for the teaching profession. Among these five channels, the first 

two are the most popular routes in Thailand. Hence, several questions arise 

particularly on why so many bachelor degree graduates in the teaching profession 

could not pass the test, and if the teaching education institutes in the country are 

qualified for the job. It is very important and essential to pay attention to every step 

of training people to become effective teaching professionals, beginning from 

recruitment, curriculum design and development, teaching and training processes, 

etc. It is, however, very often found that only professors affiliated with a faculty of 

education take decisive responsibility for all previously-mentioned tasks without 

any involvement from academicians from other faculties, even though the students 

in the faculty of education have to take many courses from other faculties; for 

example, students with sciences and mathematics majors have to take several 

subjects from the faculty of science. In addition, basic education institutes that are 

the major users of these graduates rarely have a chance to participate in the teacher 

preparation stages. It has also been found that most teaching education institutes in 

Thailand emphasize quantity rather than quality, which is different from other 

advanced nations whose education management is highly successful. 
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 In Korea and Singapore, for example, only high-quality students are 

recruited into the teaching education system. Finland has even established a 

multiple-step process to recruit qualified teachers, including writing exams, attitude 

tests, interviews, working observations, etc. Dr. Jutarat Viboonpol further 

questioned the standard of teaching education in Thailand among different institutes 

and learning modules as well as the quality of graduated students from various 

teaching education institutes. The Office of the Education Council has specified 

three major approaches to directly improve Thai education quality, including 

problem-based learning curriculum, high quality teachers, and innovative teaching 

materials (from Daily World Today, September, 9, 2013). 

 According to Prof. Dr. Somwung Pitiyanuwat, ex-acting principal of the 

Office for National Education Standards and Quality Assessment (ONESQA), 

Thailand has a surplus of teacher graduates but many of them are not qualified to 

teach (Komchadluek, 2009). Conforming to earlier statements in regard to the 

McKinsey Report, Thai education quality is thought to be lower than that of its 

neighbors The Thai government has been confronted with a prolonged quality 

education problem for many decades. The MOE has launched a number of great 

education plans but has never accomplished its mission. The Tenth National 

Economic and Social Development Plan (2007-2011) indicated that it was 

necessary to improve the quality of education, especially in the area of teaching and 

learning, for example, investing in raising the quality of the entire educational 

system, adjusting teacher training and setting new standards for professional 
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development to ensure quality and high moral standards among teachers in order to 

promote the intensive use of information technology to enhance learning efficiency. 

 

 Teacher Quality Attributes 

 McKinsey Report (2007) indicated that a major construct for enhancing 

quality education is the quality of the teacher: “The quality of an education system 

cannot exceed the quality of its teachers.”Many researchers have studied this topic 

and found that there is a very positive relationship between effective teachers and 

student achievement (Dorfman et al., 2006; Santos, 2007; Chait, 2009; Education 

for All, 2005). 

 Teacher quality is a major determinant of quality education. The quality of 

teachers has many definitions; however, the most common characteristic of a 

quality teacher as stated in the EFA Global Monitoring Report 2005 is the 

following:“teacher quality is hard to express because it includes many indicators, 

and aspects including interactional behavior between students and 

teachers.”Teacher quality is also defined as a set of indicators that demonstrate 

academic achievement, the student’s high performance, as well as the achievement 

of setting school outcomes. Mostly, teacher quality also works as a clue to imply 

teacher competence, instructional practice, etc. DuFour and Marzano (2011) 

insisted on the necessity of quality teachers in the school because quality teachers 

are human assets that are capable of delivering quality education. While many 

researchers define the quality of the teacher in the same direction, citing for 

example performance, knowledge, skills, professionals, motivation, accountability, 
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etc., teaching qualifications are a prerequisite requirement in the assessment of 

quality teachers, such as skills, knowledge, etc. However, quality teachers are 

intangible attributes and difficult to assess, unlike the teaching qualification 

evaluation. Strong (2011) argued that the definitions of quality are often very broad 

and used interchangeably with many words such as effective, good. Therefore, 

under different circumstances, the definition of quality will vary in different 

contexts. With a broad definition, teacher qualification can be divided into 

numerous categories such as competency reflection (degree, exam score, etc.), the 

personal qualities of a teacher (kindliness, patience, fairness etc.), pedagogical 

standards, effective teaching (successful teaching, ability to draw students’ 

intention in class) and so forth.  

 Goe and Stickler (2008) analyzed in “Teacher Quality and Student 

Achievement: Making the Most of Recent Research” that the quality of the teacher 

can be classified into 4 lenses to determine the quality of teachers as follows:   

 1) Teacher qualification: educational background and experience in the 

 teaching field that may be considered as a particular attribute that the teacher 

 brings to class (coursework, grade, degree, subject matter education, 

 training, etc.) 

 2) Teacher characteristics: attributes and attitude toward teaching  career 

 (class expectation, kindliness, collaborative nature, gender, etc.)     

 3) Teacher practices: teaching styles or strategies which could lead to class 

 satisfaction and expectations (communication skills, clear learning 
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 objectives and assessment methods, triggering students’ intellectual 

 challenge, etc.)    

 4) Teacher effectiveness: extra teachers’ performance assessment while 

 they are in class 

 As aforementioned, quality teachers are comprised of many facets, and the 

definitions and concepts of teacher quality can incorporate 2 attributes, i.e. good 

teaching: the teacher performs in class a set of teaching criteria; and the other 

attribute is effective or successful teaching: the outperforming of both students and 

teachers (Berliner,2005; Fenstermacher and Richardson,2005; Blanton et al., 2006). 

In accordance with Bond et al. (2000), quality teachers are the product of abounding 

factors; moreover, quality teachers are expert in their subject matter. Quality 

teachers automatically draw their knowledge and use their rational judgment on 

what assignment to give to students to enhance their competency. 

 It is worth mentioning here that a number of researchers have found that 

there is a positive relationship between the children’s family background, social 

economic status, parent education background, and the students’ achievement. 

Many studies related to quality teacher state that teacher quality is an independent 

of personal licensure and personal measurements; thus, measuring quality teachers 

should include conducting teaching and learning activities in classes. In sum, the 

quality of a teacher is a personnel characteristic (Shober, 2012). Goldhaber et al. 

(1999) cited the difficulty of measuring and identifying quality teachers and their 

components since the idea of a quality teacher is very elusive. On the other hand, a 

McKinsey Report pointed out that top-performing schools and universities will 
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have two things in common: effective mechanisms for selecting teachers for 

training, and paying good starting compensation.  However, much of the research 

has attempted to identify a set of criteria and standards for being a quality teacher, 

which the researcher will describe in the upcoming part. 

 

5. Communication Factor 

 Communication is an essential business skill that encompasses reading, 

listening, speaking and writing. Administrative communications involve writing 

business correspondence such as memos, notices, reports and letters, speaking in 

meetings and presentations and listening to all levels of employees, co-workers and 

superiors to be productive and effective in your position. The quality of 

communications influences business in many areas, including working 

relationships, sales effectiveness and perceptions of leadership. 

 Effective communication is essential to the success of any organization. In order 

to practice good communication skills, you need to be able to understand what makes up 

good communication, and then make that part of your corporate culture through policies 

and practice. 

 Kreps (1990) defined organizational communication as the process whereby 

members gather pertinent information about their organization and the changes occurring 

within it. Generally organizational communication has two objectives. The primary 

objective is to inform the workforce about their tasks and the policy issues of the 

organization (De Ridder, 2003; Francis, 1989). Organizational communication is defined 

as “transmitting news about the work from organization to employees and through 

employees (Phattanacheewapul & Ussahawanitchakit, 2008; Chen et al., 2005). The second 
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goal of organizational communication is to construct a community within the organization 

(Francis, 1989; Postmes et al., 2001; De Ridder, 2003). 

 Meaningful communication informs and educates employees at all levels and 

motivates them to support the strategy (Barrett, 2002). This is important as positive 

attitudes to change are vital in successful change programs (Kotter, 1996), as resistance to 

change is one of the biggest barriers to overcome. Meaningful communication requires a 

degree of ‘cognitive organizational reorientation’ (Van Vuuren & Elving, 2008) i.e. 

comprehension and appreciation of the proposed change. Elving and Hansma (2008) 

carried out interview research between management and employees during organizational 

change. The most important conclusion drawn was that the success of the dissemination 

and adaptation of organizational change significantly depend upon communicative and 

informative skills of managers at all levels. Although leaders appear to be aware of fast 

change within organization (Bolden & Gosling, 2006), communicating that change is 

difficult (Lewis, 2000). Bennebroek-Gravenhorst et al. (2006) found that along with the 

role of management on the contribution of the workforce to the impending change, 

distribution of information and actual communication regarding the need for the change 

and the objectives of the modification in business organization are also critical. 

 

6. Commitment Factor 

 The Commitment with organization regard as important things in 

implemented of personnel to be school quality effecting, Steers (1991: 290) state as 

the organizational commitment is variable to appearance personality that has the 

commitment with an organization.  

 There is a lot of definition of organizational commitment is mostly visual. 

1) The desire to remain a member of the organization. 2) Having a willingness to 
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work for the organization with a high guard. 3) Having in believe and accept in 

values and goals of the organization. Or in other words, the relationship in an 

organization be attentive to reflect the loyalty of individuals to the organization. 

 Steers (1991: 290) state that commitment in an organization means the 

presence of people with significant organizational relationships. Consist 3 kind: 1) 

Having in believe and accept in values and goals of the organization. 2) Having a 

willingness to work for the organization with a high guard. 3) The desire to remain 

a member of the organization. In this definition, the relationship in an organization 

be attentive to reflect the loyalty of individuals to the organization and progressive 

 Narith Sangsuksawang (2009: 87) defined the organizational commitment 

is the level to show personality with an organization or desire to be a member of a 

recognized organization and the purpose of tasking is for achieving goals in the 

organization.  

 In conclusion, the organizational commitment is personnel's behaviour in school 

that can show belief and acceptance of personnel towards school goals. And feel 

proud to be school member cause to be willing to work for the school for the school 

has achieved its intended purpose. 

Relationship’s organization element 

 The study of organizational relationship has been shown and the result of 

research specify of effectiveness relationship’s organization element in school 

consist: 

 Luthans 2002: 237; citing Mayer; & Allrand 1998 state that element that 

supports the relationship in an organization include with:  
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1. Affective Commitment is the feeling of personnel there is uniqueness 

organization commitment. 

2. Normative Commitment is the Employees must abide by the pressure of 

another tie in the organization. 

3. Continuance Commitment is shown the personal commitment to an 

organization because of the benefit when finished working in an 

organization.  

 Luthans 2001: 237-235 showcase the organization commitment consist: 

1. Adhere, tie with the value firs to everyone knows by writing and the 

administrator has to tell, stress and invariability.  

2. Make a clarify, communicated the mission of the organization, make the 

values of performance by providing orientation and training, and traditional 

and general culture practice. 

3. Insurance in the justice of the organization, make understanding what is 

personnel di not understand by two way in communication. 

4. Make a sense of community, basic values of unity, to use benefit together 

and team worker. 

5. To promote improving personnel to be dare person and empower personnel. 

 Conclusion, the researcher to set the element of organization commitment 

that effectiveness to education quality, and the reason for defining variable 

elements. Follow: 
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1. Believing and acceptation with the goal is behaviour that values of the 

school by the respect the values of the school together. And also, 

successfully in the goal of the school is important.  

2. Personnel have the willing in implementation is behaviour that personnel 

trying in implemented to be a success with high performance. In addition, 

the benefit will affect personnel after finished and effectiveness at school 

also. 

3. There are feel proud to be a school member is behaviour that personnel to 

communication shown to be part of the school with value and honoured 

 

G. ADMINISTRATION IN ISLAMIC PERSPECTIVE 

1. Administration in Islamic Perspective Concept 

 Management today is defined as “Getting things done through others.” 

Following this concept, A  

Manager is now understood as the person who works through others. A good 

manager, therefore, is a person who not only knows what is to be done but exactly 

how to get it done. The Holy Qur'an confirms:  

“…We raise some of them above others in ranks, so that some may command work 

from others...” [43:32] 

Description: 
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"Your Lord's mercy": The Prophet hood. It means: "Your leaders and chiefs whom 

you regard as big people because of their wealth and dignity and chief ship, arc not 

worthy of this wealth, which has been given to Muhammad bin 'Abdullah (upon 

whom be Allah's peace). This wealth is far superior to that and for this the criterion 

is different. If you think that every noble and rich man is worthy of becoming a 

prophet, it would only show your own thinking. Why do you expect Allah to be so 

ignorant and simple?" 

 The Holy Qur'an has also laid down the institutional framework for putting 

this golden rule into practice:  

1. Efficiency & Effectiveness 

2. Obedience and Respect for Authority; 

3. Principles of Equal Opportunities; and 

4. Motivation and Commitment 

 

1. Efficiency & Effectiveness: 

 If we look at the word “Efficiently” it means that proper usage of resources 

and less wastage of them. This is one of very important aspect of management. 

Wastage—either in terms of: material, human capital, energy, machine utilization, 

or processing time, creates inefficiencies resulting in the increase of costs and 

consequent decrease in profits. The holy Qur'an has spoken against wastage and 

lavish expenditure in following words:  
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 “And render to the kindred their due rights, as (also) to those in want, and 

to the wayfarer. But waste not (your wealth, time, health, Talents, opportunities etc) 

in the manner of a spendthrift.” [17:26] 

  “For the wasteful are the brothers of Satan; and Satan is ungrateful to his 

Lord.” [17:27] 

 This is also done through Optimum Capacity Utilization: 

The following Ayat from the Holy Qur'an reveals another golden rule that a Muslim 

Businessman should learn from and practice in his daily life. 

“… No soul shall have a burden laid on it greater than it can bear…” [2:33] 

 “On no soul doth Allah place a burden greater than it can bear… (Pray) Our Lord! 

Lay not on us a burden greater than we have strength to bear.” [2:286] 

2. Obedience, Respect and Authority:   

 Obedience and respect for authority is the basic fundamental requisite for 

taking work from others and getting it done. Working through people actually 

presupposes the willingness of people to obey. It is therefore necessary for those 

people who are given he job to complete a task to obey all legal and reasonable 

orders and perform it responsibly, as Holy Qur'an instructs:  

“Obey Allah and His Messenger and those in position of authority among you.”  

[4:59] 

 This is more effectively done through  Joint Consultation and Team Work:  
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The modern world realized the importance of joint consultation) Shura (and 

teamwork when the Japanese based its management style on it and proved to the 

world of its effectiveness. The Holy Qur'an advocates for this concept: 

“...And those who do their work through mutual consultation.” [42:83]   

“…Pass over (their faults), and ask for (God's) forgiveness for them; and consult 

them in affairs (of moment). Then, when you have taken a decision put your trust in 

God, for God loves those who put their trust (in Him).” [3:159] 

3. Principles of Equal Opportunities:  

 The principle of equal opportunities postulate that all members of an 

organization shall have equal and fair chances to grow, contribute, and be rewarded 

accordingly. The Holy Qur'an emphasizes this golden rule:  

“O people We created you from a single male and female couple and then divided 

you in nations and tribes so that you may recognize one another. “Verily the most 

honorable among you in the sight of Allah is he who is most righteous of you.” 

[49:13] 

4. Motivation and Commitment:  

 Making people what they are supposed to do requires a certain degree of 

commitment, which can only be, achieve through motivation. It is an established 

fact that the way a Manager behaves or deals with the subordinates determines the 

level and vitality of their motivation and commitment to a great extent. The Holy 

Qur'an too speaks about this golden rule :  
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“(Telling the Prophet) If you had been stern and fierce of heart they (the 

companions and followers) would have disappeared from around you. So pardon 

them and ask forgiveness for them and consult them in the conduct of affairs” 

[3:159] 

 Islamic management and administration means conducting activities 

depending upon the guidence of Allah SWT) and following His prophet (SAW) 

with an accountable mentality, integrity and skill to achieve a predetermined 

objective. (Weihrich, H & Koontz, H. 1993, Management: A global perspective. 

Singapore: McGraw-Hill International Edition, p. 38) According to Syed M. Athar, 

Islamic Management does have the following salient features: 

1. Halal Objectives. 

2. Halal procedures, methods, tools, and techniques. 

3. Follwoing rules and regulations of Islam. 

4. Emphasis on group efforts and group co-operation. 

5. Recognizing human as the most important and valuable resource. 

6. Ultimate aim and objective to have blessings and salisfaction of Allah, the 

Al-Mighty. 

 In fine, Management in the light of the Qur'an and Hadith or Islamic 

Management is the process of planning, organizing, and leading, controlling the 

efforts of organizational members, and of using all other organizational resources 

depending upon the guidance of Allah (SWT) and His Prophet (SAW) with an 

accountable mentality, integrity and skill to achieve the predetermined objective. 
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H. STRATEGY TO IMPROVE OF EDUCATION QUALITY 

 Superior alignment between the organization and its environment and the 

achieving of strategic goals (Griffin, 1990). The focus of strategic management is 

on the longer-term survival and development of an organization (Stoner, 1978). 

According to A. Henry (2008), an effective strategy allows managers to employ the 

available resources and capabilities of an organization in order to “exploit 

opportunities and limit threats in the external environment”. As stated by A. A. 

Thompson and A. J. Strickland (2003), powerful execution of a powerful strategy 

is regarded as a formula for success in business. As said by P. Tabatoni and A. 

Barblan (2002), the main target of strategic management is to lead people involved 

in the development of the organization and help them concentrate on the 

organization’s image, question its position in a new environment and ensure its 

ongoing growth. Strategic management provides the frame for decisions about 

customers and products, various resources including financial assets, organizational 

systems and technologies, risk, etc. (Morden, 2007). 

 According to J.Huisman and A. Pausits (2010), the sustainability of high 

education reforms are supposed to be directly related to the level of professionalism 

of higher education management that has to behave proactively and 

entrepreneurially. As said by D. Watson (2000), managing strategy is supposed to 

be the most important thing a university does; it allows all of its main activities 

(teaching, research, social and economic service) to be realized. Today, the 

relevance of strategic management to HEIs is likely to increase as the size of public 

high education relative to the private not-for-profit and for profit sectors is 
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decreasing in most parts of the world; besides, public universities are forced to 

generate revenue from nongovernment sources (Eastman, 2003). Strategic 

management in a high education institution can be characterized as forward-

thinking leading towards those institutional policies that aims for increasing the 

school’s potential for change, a constant concern for quality along with propagation 

of evaluation methods and quality standards being at the heart of education 

managers’ activities (Tabatoni, 2002). One also should bear in mind that, in higher 

education, strategic management must be developed with a “keen eye on the 

specific organizational characteristics of that sector” (Tavernier, 2005); educational 

management has to be with the purpose or aims of education (Bush, 2007). Strategic 

planning is a necessity in higher education, as universities “educate the most 

talented people who are best to secure the future of the next generation” (Kettunen, 

2011). 

 Educational Administration is the importance of administrators, who have 

to know the Determination of procedure for success in educational administration. 

therefore, administrators are obliged to be able to have strategy of Management.   

 The Education Development Plan of the Ministry of Education No. 12 (2560 

– 2564 BE) 

 National Economic and Social Development Plan N0. 12 (2560 – 2564 BE) 

is the master plan in development country which published in the Government 

Gazette. The law is enforced from October 1, 2559 until September 30, 2564. The 

main principle is “people are the center development”. Namely, to create a good 
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quality life for Thai people, develop people in term of discipline, knowledge, skills, 

creativity, having a good attitude towards society, morality and ethics. The Ministry 

of Education as the main unit in the education management sector to improve the 

quality of people in country realized that the importance of   .therefore, this vision 

“to develop the students with knowledge and moral, having quality of life and being 

happy in society” of Education Development Plan of the Ministry of Education No. 

1 2  (2560 – 2564 BE) determined Strategy and goal-setting that can respond 

essential developments in various fields. There are: 

Strategy 1 Course development, teaching process, measurement and evaluation 

strategies which aim Thai people to have moral, have protection to changing 

situation and country development in the future that respond development in term 

of quality and changing context. 

Strategy 2 Built and developed teachers and educational personnel strategies which 

aim to build teachers up with demand in all levels and types of educational 

development and have competency according to professional standards that can use 

utterly in teaching potential that respond development in quality.   

 Strategy 3 Built and developed human resources strategies including some 

researches according to demand of country development researches. It aimed 

manpower were built and developed for supporting potentiality in the national 

competition and have technology knowledge and innovation to support sustainable  

country development. It responses development in term of quality and changing 

context. 
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Strategy 4 Strategies of expanding opportunities for educational access and 

learning throughout life. It aimed to deliver educational services to all students in 

the appropriate level in which context and condition respond development in term 

of access to services and equality 

Strategy 5 Strategy for the Promotion and Development of Digital Technology for 

Education, which aimed Thai people gain more opportunities to learn throughout 

life by using information technology that respond development in field of access in 

services, equality and efficiency. 

Strategy 6 Strategy of development management system and encourage all 

department participate in education. It aimed to use worthy resources in terms of 

budget and personnel that respond development in efficiency field.  

 According to National Primary Education Commission office (2002: 13) 

stated the definition of Strategic Planning or improving that are the processes 

related to make decision for determine mission direction and current strategy of 

organization that will affect in short and long term future. The perfect strategic 

planning is based on an agreement of all departments. 

 According to Pirot Duangwiset (2001: 73-74) claim that strategic planning  

is long-term planning of decision-making organizations and defining purposes of 

organization from evaluation of influential factors and selection strategy for work 

by linking resources and  Adapting strategies fit with the environment. 
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 According to Tawil Matliam (2001: 73-74) claim that strategic planning is 

significant process to administer and management of education in this time because 

it can help schools recognize the position, the way to reach the goals and how to 

reach its. Strategic plans help them possible to see the whole side of school. Thus, 

there are some conceptual guidelines to implement in the future and the most 

important is schools can respond effectively with the changing context. 
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CHAPTER THREE 

RESEARCH METHOD 

  

A. RESEARCH DESIGN  

 This research includes in qualitative research with a case study approach. 

As quoted from Mudjia Raharjo, terminology case study is defined as the method 

or strategy to uncover certain cases, or the result of a study in a specific case. This 

type if research focused on one a specified object which is raised as a case for 

review deeply so that it could break the reality behind the phenomenon. 

 A case study in this research is Samarddee Withya School as one of the 

private schools under office of the private Pattani. Samarddee Withya School was 

selected because they have held Inclusive School since five years ago, they also 

have structure management of Inclusive Education and selected as inclusion school 

model. 

 

B. LOCATION OF STUDY 

 This research is located in Samarddee Withya School at Saiburi district, 

Pattani city, Thailand. 
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C. PRESENCE OF RESEARCHER 

 This instrument research in this research was the researcher herself by doing 

observation, deep interview, collect documents, pictures, processing data quickly, 

analyze data and make a conclusion, and writing a report. It is equal to what is 

delivered by Moelong in his book that the position of researcher in qualitative 

research is complicated. The researcher made a research plan, collected the data, 

analyze it, interpreted it and wrote the report of research. For that reason, idea that 

considers the researcher as instrument of research is absolutely correct, because she 

conducts and involves herself in all step of the research. 

 

D. INFORMANT OF RESEARCH 

 The focus of this research is the administration factor affecting in education 

quality and strategy to improve education quality of Samarddee Withya School. 

The informants who have been interviewed by the researcher namely the head of 

this school, teachers and staff. 

 

E. DATA COLLECTION 

 The primary data of this research have been explored by three source of 

data; (1) informant which consist or coordinator/manager of Samardee Withya 

School, The head of academic position and supervisor of Samardee Withya School, 

(2) achieves and documents relate to strategy to improve education quality, strategy 
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panning, school’s information, picture, activities and others, (3) place, material and 

events which consist of administration factor affecting in education quality. 

 The data collection methods are often performed on qualitative research, 

namely: interviewing, observation, documentation, and discussion focused (Focus 

Group Discussion). The researcher used interview, observation and documentation 

to collect data in this research. The following description of each of these 

techniques: 

a) Interview 

In Mudjia, the interview is defined as the process of communication or 

interaction to collect information by way of question and answer 

between researcher with the informant or subject research. Further 

outlined in Mudjia Rahardjo, the interview has two functions as well as 

to obtain information in depth about an issue in the research, this 

technique is also a process to prove the accuracy of the information or 

information which has been obtained by other techniquebefore. 

Interviews in this study had been conducted to obtain data related to the 

administration factor affecting in education quality and strategy to 

improve education quality of Samarddee Withya School. 

To simplify the analysis of data, researcher did the coding on interview 

result. In the interview data source, research gave “IN” code, for 

informans, researcher gave the code according to their position in 

organization. “HO”, for example, stands for Head School. Meanwhile, 

a number of explains an order of time when interview is performed. And 
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the last it will be follow by execution time of interview (date, month, 

and year) in numeric code. 

The example of coding on interview result is IN/HM/01/10-07-2017 

which means that result of first interview with Head Master of 

Samarddee Withya School, on July 10, 2017. 

 

b) Observation 

Suharsimi Arikunto suggested that the observation also include 

observation activities with concentration against an object by using all 

the senses. While Djuneady in his book defining this technique as a data 

collection technique that require the researchers took to the field to 

observe things related to space, venues, performers, events, things, time, 

goals, and feelings. But all need to be observed by the researcher, only 

things that are related and highly relevant to the required data. 

Based on understanding of the above, it can be concluded that the 

observation is a process of seeking information by utilizing all five 

senses of the process or phenomenon that is taking place. It produces 

concrete nature information based on what is seen, heard, touched and 

felt. In this study researcher used this technique to obtain data related to 

finding administration factor in education quality and strategy to 

improve education quality. Meanwhile, the code of data obtained by 

observation is “OB”, then the number which point out the sequence of 

time when observation is performed, the letter which indicates the place 
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of observation, and ended by the date of observation. For example, 

OB/01/SW/10-07-2017 points out of the first observation at Samarddee 

Withya School which is took place on July 10, 2017. 

 

c) Documentation  

The documentation is the process of acquiring information through the 

fact stored in the form of a letter, diary, photo archive, the result of the 

meeting, souvenirs, journal of activities etc. 

The technique is to record what was going on and as evidence of an 

event occurring completely or not, not to obtain information from the 

past. The documentation used to obtain data related to evidence of 

school-record. Three methods of collecting data in this study are 

described in the table below. 

 

F. DATA VALIDITY 

 The data is considered valid if there is no difference between the reported 

with actually happened. Meanwhile, to get the validity of research result, the 

validity and reliability has been investigated using the technique as follows: 

 Persistent Observation (Persistence Observations) is a constant observation 

of object of research to understand the phenomenon more deeply on the various 

ongoing activities at the sites. 
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 Triangulation, According to Morman k. Denkin quoted by Rahardjo, 

triangulation as a combination of methods used to examine the interrelated 

phenomena based on different viewpoint and perspective. According to Denkin, 

triangulation includes four issues, namely: 1) triangulation method, 2) triangulation 

between researchers (if done with a group of research), 3), and triangulation of data 

source 4) triangulation of theory. The triangulation has been done as describing in 

the following table: 

Focus of Study Type of 

Triangulation 

How to Checking 

What are the 

administration factors 

affecting to the 

educational quality of 

secondary level in 

Office of Private 

Education Pattani. 

Triangulation of 

data sources 

Comparing the data collected 

from each informant. 

Triangulation 

method 

Comparing the data obtained 

from the method of data 

collection, documentation, 

interviews and observations. 

What are the strategies to 

improve the educational 

quality of secondary 

level in Office of Private 

Education Pattani. 

 

Triangulation of 

data sources 

Comparing the data collected 

from each informant. 
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G. DATA ANALYSIS 

 According to Bogdan and Taylor, “data analysis is the process of detailing 

a formal effort to find a theme and formulate ideas as suggested by the data and an 

attempt to provide assistance to theme and idea.” Data analysis is an activity of 

categorizing, classifying, describing, and drawing conclusion based on a theme or 

idea. The process whereby the data obtained will be selected what is needed and 

accordance with the focus of research and which are less important because it has 

no relation with problems of research that will be the answer. The following was 

the data analysis has been performed.  

 

 

 

 

 

  

 

 

 Base on the picture above, it can be conclude that the researcher will use 

miles and Huberman analysis or interactive analysis model. Interactive analysis 

model consists of four interrelated components, namely: 1) data collection 2) 

I 

Data Reduction 

Data Collection 

II 

Data 

Presentation 

III 

Conclusion and 

Verification 
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simplification of data (data reduction) 3) exposure data (data presentation), and 4) 

conclusion. According to Mudjia, base on  this model analysis, data analysis is not 

only performed after data collection, but also during data collection until 

conclusion. The researcher always refer to suara lapangan or reality to get a 

confirmbility. 

 Analysis of data has been conducted simultaneously with the process of data 

collection, simplification data, as well as exposure and the conclusion phase. In data 

collection, information received will be analyzed to get information and other data. 

In this simplification of the data, the analysis will be conducted to determine which 

the information and answer the focus of the research-related and which are not 

related. 
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CHAPTER FOUR 

DATA PRESENTATION  

 

A. MEASUREMENT OF EDUCATION ACHIEVEMENT IN THAILAND 

 Office of Nation Education Standards and Quality Assessment (Public 

Organization) Royal Decree Establishing the Office for National Education 

Standards and Quality Assessment (Public Organization) B.E. 2543 

 For officiate develop criteria, external quality assessment insurance method 

and evaluate the results of the studying management to ensure the quality of 

education. To evaluate external education quality at least one time in every five 

year. From act King Phumibol to established Office of Nation Education Standards 

and Quality Assessment (Public Organization). 

 Section 5 A public organization shall be established under the name of 

“Office for National Education Standards and Quality Assessment (Public 

Organization)”, with an acronym of “ONESQA.” 

 Section 8 To attain the objectives stipulated in Section 7, the Office shall 

have the following functions: 

  (1) to develop the external assessment system, set the framework, direction 

and  methods for efficient external assessment in line with the quality assurance 

system of the educational institutions and the agencies to which such institutions 

are attached; 

 (2) to develop the standards and criteria for external assessment; 
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 (3) to certify external assessors; 

 (4) to supervise and set standards for external assessment conducted by 

external assessors as well as to issue certification of standards, provided that in case 

of necessity or for the benefit of study and research for development of the external 

assessment system, the Office may carry out an external assessment itself; 

 (5) to develop and train external assessors; prepare training course curricula 

and encourage private, professional or academic bodies to participate in the 

efficient training of external assessors; and 

 (6) to submit annual reports on the assessment of educational quality and 

standards to the Council of Ministers, Minister, Minister of Education, Religion and 

Culture, and the Budget Bureau for consideration in formulating educational policy 

and allocating budget for education, as well as to disseminate the reports to the 

agencies concerned and the public. 

 

 

 

 

 

 

 

 

 

 



73 
 

Measurement School Succeed (4 years) 

Project/Activities Measurement Achievement 

2017 2018 2019 2020 

1. Reinforce Muslim Genius Project Not Less Than  89 91 93 95 

1.1Halaqoh Not Less Than 90 92 94 96 

1.2 Moral Monthly Activity Not Less Than 90 92 94 96 

1.3 Nasihat Daily Not Less Than 90 92 94 96 

1.4 Sunnah Practise Not Less Than 90 92 94 96 

1.5 Pray’s Jama-ah Not Less Than 90 92 94 96 

1.6 Qiyamullai Not Less Than 90 92 94 96 

1.7 Fasting’s Sunnah Not Less Than 90 92 94 96 

1.8 Praying Dhuha Not Less Than 85 90 92 95 

1.9 Say Salam Not Less Than 90 92 94 96 

1.10 Stain in row activity Not Less Than 85 90 92 95 

1.11 Civil boy scout Not Less Than 90 92 94 96 

1.12 Dormitory Activity  Not Less Than 90 92 94 96 

1.13 Evening Sports Not Less Than 85 90 92 95 

1.14 Welcome first year student activity Not Less Than 90 92 94 96 

1.15 Bye senior activity  Not Less Than 90 92 94 96 

1.16 Field Trip Not Less Than 90 92 94 96 

1.17 Read Azkar Daily Not Less Than 95 96 97 98 

1.18 Itikaf yearly Not Less Than 85 90 92 95 
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1.19 Safety transport activity Not Less Than 85 90 92 95 

1.20 Student council activity Not Less Than 85 90 92 95 

2. Ethics Training Camp Not Less Than - 95 - 97 

3. Islamic Philosphy Not Less Than 87 91 93 95 

3.1 Love to Read Not Less Than 85 90 92 95 

3.2 Hadis Daily  Not Less Than 90 92 94 95 

3.3 Voice Activity Not Less Than 85 90 92 95 

3.4 Languages Daily Not Less Than 90 92 94 95 

4. Field trip to learn Not Less Than 87 90 94 96 

4.1 Learning activities outside the venue. Not Less Than 85 90 94 96 

 

4.2 Learning with folk wisdom Not Less Than 90 92 94 96 

4.3 Knowledge to learn monthly Not Less Than 85 90 94 96 

5. Art and appreciation aesthetics 

project 

Not Less Than 88 92 93 95 

5.1 Student sport relationship Not Less Than 90 92 94 96 

5.2 Resist Drug Campaign Not Less Than 90 92 94 96 

5.3 Smart   Body Not Less Than 90 92 94 96 

5.4 Imagination in Art Not Less Than 85 90 92 95 

5.5 Anasyid Not Less Than 85 90 92 95 

5.6 Halallan Toyiban Not Less Than 90 92 94 96 

5.7 Sport color relationship Not Less Than 90 - 95 - 
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6. Prepare for further education and 

careers activity. 

Not Less Than 86 90 92 95 

6.1 Guidance Not Less Than 90 92 94 96 

6.2 Club activity Not Less Than 90 92 94 96 

6.3 Young busineesman Not Less Than 85 90 92 95 

6.4 Summer Apprentice Not Less Than 80 85 90 95 

6.5 Computer skill race activity Not Less Than 85 90 92 95 

7. Volunteer Project Not Less Than 87 90 92 95 

7.1 Civil boy scout Not Less Than 90 92 94 96 

7.2 Masjid Imaroh Not Less Than 85 90 92 94 

7.3 Big cleaning Not Less Than 90 92 94 96 

7.4 Solat Jinazah Not Less Than 80 85 90 95 

7.5 Volunteer military activity Not Less Than 90 92 94 96 

8. Languages genius Not Less Than 85 90 93 96 

8.1 Love to read Not Less Than 85 90 93 96 

8.2 Creative talk for Dakwah Not Less Than 85 90 93 96 

8.3 Young writer Not Less Than 85 90 93 96 

9. Create the student star Not Less Than 85 90 93 96 

9.1 Solve problem reading skill, write 

and communication student. 

 

Not Less Than 85 90 93 96 

9.2 Promote Computing Activity Not Less Than 85 90 93 96 
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9.3 Mathematics race Not Less Than 85 90 93 96 

9.4 Musabaqoh Quran Not Less Than 85 90 93 96 

10. Open World Project Not Less Than 90 92 94 96 

11. Open Academic World Project Not Less Than 90 92 94 96 

12. Children Can do Project Not Less Than 90 92 94 96 

13. Enhance Achievement Study 

Project 

Not Less Than 86 90 93 96 

13.1Enhance Achievement Study Project Not Less Than 85 90 93 96 

13.2 Sister teach sister  Not Less Than 85 90 93 96 

13.3 O-net I-net Tuition Not Less Than 90 92 94 96 

14. Teachers become professional 

Project 

Not Less Than 90 92 94 96 

14.1 Develop a participatory learning 

plan activity 

Not Less Than 90 92 94 96 

14.2 Give Motivation Activity Project Not Less Than 90 92 94 96 

14.3 Observe activity Not Less Than 90 92 94 96 

14.4 Develop teacher professional 

activity 

Not Less Than 90 92 94 96 

14.5 Murobbi Train Not Less Than 90 92 94 96 

14.6 Evaluate Teachers Performance 

Project 

Not Less Than 90 92 94 96 

14.7 Supervision 360 degree teaching Not Less Than 90 92 94 96 
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14.8 Development of personnel 

according to professional ethics. 

Not Less Than 90 92 94 96 

15. Personnel Camp Not Less Than 95 96 97 98 

16. Samarddee’s Family Not Less Than 95 96 97 98 

17. Develop curriculum school project Not Less Than 90 92 94 96 

18. Develop Learning Process 

Participate Project 

Not Less Than 90 92 94 96 

19. Develop information technology 

system project 

Not Less Than 90 92 94 96 

 

20. Develop management system by 

PDCA model project 

Not Less Than 90 92 94 93 

21. Seminar Yearly Not Less Than 95 96 97 98 

22. Internal Insurance System Project Not Less Than 95 96 97 98 

23.Parent’s meeting Not Less Than 89 91 93 95 

23.1Orientation parent and new student 

project 

Not Less Than 90 92 94 96 

23.2 Parents meeting project Not Less Than 90 92 94 96 

23.3 Post training activity Not Less Than 90 92 94 96 

23.4 Off-site lectures activity Not Less Than 85 87 89 92 

23.5 Visit student’s home  Not Less Than 90 92 94 96 

24. Create Learning Environment Not Less Than 85 87 90 95 



78 
 

24.1Develop Library Activity Not Less Than 85 87 90 95 

24.2 Create a living classroom. Not Less Than 85 87 90 95 

24.3 Create a learning bathroom. Not Less Than 85 87 90 95 

24.4 Garden to learn center Not Less Than 85 87 90 95 

 

 

B. GENERAL DECRIPTION OF SAMARDDEE WITHYA SCHOOL 

a) General Information  

 Samarddee Withya School lacate around 15 unit 

 Address/Contact: 218 M.3 Kalaphonai Road, T.Tabing, A.Saiburi, Pattani, 

Thailand 94110, Fax (+66) 073 – 330951, Phone (+66) 073 – 330951, E – mail : 

assomadee@hotmail.com 

 Curriculum: Offer course Common and Islamic from kindergarten till 

secondary level,  

 Primary level: 

1. The Basic Education Core Curriculum 2008 applying with Islamic Basic 

Education Core Curriculum 2003 

2.  Intelligent Development Program 

3. Tahfiz Al-Quran 

Secondary Level: 

mailto:assomadee@hotmail.com
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1. The Basic Education Core Curriculum 2008 applying with Islamic Basic 

Education Core Curriculum 2003, to divide two part: 

1.1 Sciences-Mathematic Plan 

1.2 Mathematic-English Language Plan 

2. Military Course 

 

Philosophy 

GOOD KNOWLEDGE    BEST MORAL   CLEANLINESS    NO DRUG 

Colors 

White-Dark Blue 

Acronym 

ส.ว. (S.W) 

Identities of students 

“Best Moral” 

Best Moral means School and teacher give the students learning with themselves 

and practice to be who good moral, good ethics are for to be living with others 

happily. And promote the students to following the way of Islam. 

Identity of School 

 “Cleanliness” 

Cleanliness means School focus on the students to be people, who have conscious 

mind in cleaning, have a social responsibility, and have a public mind. 

Vision 
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 From 2017-2020 Samarddee Withya School will develop to be the way of 

Islamic completely and they will make changing the around social by Islam 

principle, learning attention, having standards skill from curriculum of school under 

the PDCA administration system, by cooperate and evaluate quality. 

Mission 

1. To create Islamic environment within the school community. Cultivate 

the students to be the best Muslim. 

2. To develop to get knowledge skill and follow curriculum of school 

needed. 

3. To develop school curriculum to agreeable with curriculum center and 

community context, giving any student participate in learning process 

management. 

4. To develop teacher and personnel to be standard expert. 

5. To develop administration quality system PDCA model, to manage 

information system to uppermost benefit. 

6. To develop supervision, evaluate and continuous operate education 

management. 

7. To develop internal quality assurance system for upper education 

administration quality. 

8. To create physical and social environment. Coordinate the participation 

of all parties involved in the responsibility for education quality. 

 

b) Management Structure System 
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1. Academic Management divides 3 parts: Kindergarten, Elementary and 

High School. 

2. Human Resources Management. 

3. General Management. 

4. Tarbiah (Practice) Management. 

5. Building and Environment Management. 

 

 

 

 

 

 

 

 

 

 

C. DATA PRESENTATION 
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a) Administration Factors 

 Depended on administrator of Samarddee Withya School, Mr. Abdulloh 

Assomadee that is to said:  

“การบริหารสถานศึกษามีเป้าหมายส าคญัอยูท่ี่คุณภาพของผูเ้รียน การบริหารโรงเรียน เป็นแหล่งพฒันา

ประชากรของประเทศท่ีส าคญัยิง่ เป็นหน่วยงานท่ีใช ้ คน เงิน วสัดุอุปกรณ์ จ านวนมากมาย หากการจดัการ

บริหารงานในโรงเรียนขาดประสิทธิภาพ ผลผลิตของโรงเรียน คือนกัเรียนท่ีส าเร็จออกไปยอ่มมี

ประสิทธิภาพต ่า ซ่ึงส่งผลต่อการพฒันาประเทศยอ่มล่าชา้ตามไป ดว้ยซ่ึงเป็นผลผลิตของการจดัการศึกษา” 

“The administration of school is aimed at the quality of learner. School 

administration is an important source of population development. It is essential used 

such as people, money, materials and equipment. Weather the school’s 

management and school production are ineffective. So that, the students who are 

successful have low quality or efficiency. Although, it is effect to development of 

the country is delayed because of product of educational management.” 

 

 Base on observation and interview there are 6 components to affective 

education quality in secondary Samarddee Withya school, Pattani Thailand. 

 Base on observation and interview there are 6 factors to effectiveness to 

education quality of Samardee Withya school as described by Mr. Abdulloh 

Assomadee as follow: 

 

1. Leadership Behaviors factor 

“The school will succeed or fail depending on the personnel. One of them is the 

manager. The manager is the key to success. Thereby, Leadership is a key factor 
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that must be managed. The manger must be good, clear, enthusiastic, and 

professional ethics on working. I as administrator of Smarddee Wittaya School say 

that every effort has been made to ensure that the school has the quality standards 

of the Ministry of Education. And never neglect to take care of the school even a 

little.” 

  

 Based on statement above, implementation is an important in powering 

and developing schools for more effectively. The participation of school leaders 

requires management of all facets, such as primary evaluation in school 

administration, to be effective management closely, practice of the teacher closely 

and the least work error. In order that, Management never ceases to develop itself 

in order to maximize the potential of management knowledge. So that, Executive 

management will find and apply improvements in performance to excellence and 

push yourself on working. Furthermore, knowing education that seek for the way 

to manage others successful school, study and research to learn concepts and 

strategies in school development for having a clear goal in school development and 

planning to manage the school for having same direction. In fact, Management is 

also attentiveness to priority of working well. 

 

2. Quality of teacher life factor 

 “The role of teachers is important to encourage students to share their 

 learning experiences and the quality of their education. Therefore, the 

 quality of life of the teachers is an indirect factor that can develop the 

 school successfully. The quality of life of teachers is a variable that will 

 make teachers have the potential to teach. Because I believe that having a 
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 good quality of life for the teacher will result in better teaching and school 

 development.” 

 

 Based on statement above, the excellent management of school 

administrators who can provide effective schools. Also the teachers are main and 

important factor to make the school effective. In fact, Management of the quality 

work of teachers is very attentive. Because it is the school's limb to make schools 

and students more efficient, the supervision of the teacher's work is something the 

school emphasizes and comfortably. To Clarification of Teacher Performance 

Schedule the teacher's work clearly and pay attention to the little things of the 

teacher. Although, Allow teachers to offer feedback and accept teacher’s feedback. 

Applying the teacher's suggestions will make teachers feel involved in school 

development. Moreover, Create trust for teachers in the workplace, do not blame 

teachers for mistakes, but give good advices and create morale in the work of 

teachers of welfare. A little important thing that the school is paying attention to 

give priority to the good teacher life. 

 

3. Atmospheric factor 

 “Atmospheric factor is one of another factor to contribute to the quality 

 of education. Because the schools can provide an awareness of the 

 atmosphere, interpersonal and personal interactions between people and 

 the environment. School atmosphere certainly influences personnel and 

 students. Because of the atmosphere, the operation is untroubled and 

 good. Meanwhile, it makes comfortable and feel part of the school and be 

 proud when it comes to develop a successful school.” 
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 Based on statement above, creating a good atmosphere both inside the 

school and in the classroom facilitates student learning is another factor 

contributing to the quality of school education. Schools are constantly improving 

their environment around the school. The school can be classified as a clean and 

good sample school. The atmosphere of teaching and learning from teachers. 

Teachers will use teaching strategies that create a good atmosphere without over-

tension. To have fun in teaching, so that children feel happy in the classroom. The 

administrators are devoted to the morale of the teachers, the teachers feel good and 

can create a good atmosphere in the school. Management jointly supports the 

renovation of buildings, premises and the environment. Promote teaching and 

learning by using community learning resources to change the atmosphere of 

learning that is not monotonous. To make people feel warm and satisfied and proud 

to have a sense of development in the school.  

 

4. Commitment factor 

 “The relationship between personnel or staff of Smarddee Wittaya School 

 is an indirect factor that will affect the quality of school Education. I have 

 studied and thought that this factor will affect the performance of the 

 school at a certain level, because the commitment and relationship in the 

 school will pass on the mentality of the personnel who will motivated the 

 performance even better.” 

 

 Based on statement above, engagement or relationship between teachers 

and administrators are important to help your organization survive and thrive. In 

creating a sense of closeness, the teacher and staff are proud to be a member of the 
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school, so they are willing to work in school such as clarify and communicate the 

mission of the organization, create value for the operation, by providing orientation 

and training. Create a common practice. There is no conflict between management 

and personnel or personnel. In addition, the teacher must have a good bond with the 

student because the teacher is an important factor in the quality of student learning. 

Teachers who know the role of a gentle mind, feel attached to the students and will 

make the teaching and learning process easily. 

 

5. Cultural factors 

 “Creating the same culture is affecting to be school one direction, it is one 

 factor to affecting education quality.” 

 Based on statement above, cultural factors is not worry about this much. 

Teachers and students have the same lifestyle and culture in school. The same 

conceptual and personal values are the basis for adaptation. Creating a school 

culture in the same direction is creating trust. School adherence to school 

management will create good values. It is the shared belief of school personnel 

reflected through shared vision and beliefs. This is a pattern of correct action 

towards a school goal. Communication is good. Create friendship and the shared 

values of the school. In addition, activities to preserve the culture of the school are 

the activities that help to highlight the values of good faith in the school to the next 

generation. 
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6. Communication factors 

 “Creating the same culture, makes everyone in the school has same 

 direction which is important factor to development of the school. “I will 

 used easy communication technique to understand the personnel. 

 Moreover, there are many ways of communication especially choosing 

 communication channels which is one important way. In fact, 

 communication is clear and easy to understand because of the clarity and 

 perception of news for personnel easier in understanding and can be 

 reacted quickly on assignment without confusion. And I believe that good 

 communication is a good tool and works well.” 

 

 Based on statement above, communication Factor is the skills to changer 

information, understand feeling with each other’s in that information which is 

communication factor the manager of Samarddee Withya school is really serious 

about this factor. For effective in communication, Samarddee Withya school 

defined many ways to communication for conveniently, fast, and to fast to know 

information in school such as we choose technology to be center in communication 

and also can to be proof in communication. Or another way to communication such 

as communication between manager and personnel or between personnel and 

personnel with this communication can communicate with clearly by talking and 

also it can make relationship between us. In addition, communication factor in 

Samarddee Withya school is in good level and also to be main factor in 

administration of school. 
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b)  Strategies to Improve Education Quality 

Strategy of cultivating students to have Islamic moral in life. It is the significant 

point for school administration, all teachers and students who are Muslim.  The 

school provides learning and teaching in two courses are ordinary and religious 

courses. Therefore, students are obliged to be able to have Islamic moral and islamic 

ethics because the researcher believes when the human have faith on the life, it 

makes calm, subconscious mind and good manner. Moreover, in the good mental 

condition, they can proceed tasks effectively.  Having good mental condition, 

students and teachers do their jobs effectively. Teaching and learning program run 

smoothly. Students concentrate on the study. The programs supported Islamic 

moral are provided by Student Affairs Department within a week, a month and a 

year. The programs directly control by Board of Directors of school and the 

programs can change or replace to other program as suit with students and school 

personnel at that time. 

Student development in term of knowledges and essential skills as require in 

curriculum. The curriculum of Religious schools have different with other private 

and state school. Thailand is a Buddhist city. The only schools in three-southern-

border provinces of Thailand have different curriculum from others. Private schools 

in three-southern-border provinces have ordinary and religious curriculum which 

also have participated with Ministry of Education. 

This thread, student skill development is significant for to develop quality of student 

learning by using mainly in curriculum of ministry of education and add the 

additional curriculum of school ex. Speaking, reading and writing in Thai correctly 
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because most of students in school use Melayu language in communication. That 

causes student weak in using Thai language correctly.  Thai is the national language 

of Thailand that people use to communicate and apply in the classroom. So, Thai is 

important for student to learn and to understand in the class. The researcher realized 

that when students understand and use the language correctly, students can study, 

speak, write, read and develop other skills. It increases the quality of student. Beside 

the curriculum which focuses on Thai language, school have additional activities 

that supports essential skills for learning such as Qiraati activity or reading Holy 

Quran, Tajweed correctly, learning Arabic language. School also develops 

curriculum involved context of community for community participation such as 

providing involved community activity by having students as central to connect 

society and school. Community care is necessary. Creating student’s consciousness, 

they can learn to help and to humanise each other. So, a good relationship between 

school and community helps school develops student’s quality. 

 Moreover, school emphasized potential teacher development based on the 

ministerial regulations for quality student’s education, supporting potential teacher 

and professional standards personnel. Potential teacher development is required for 

development of quality education. Similary, teacher professional standards were 

defined from Ministry of Education. The school was applied it based on the plan to 

develop teacher which was defined from Ministry of Education. 

 According to Jehbidoh Usoh one of teacher Samarddee Withya school, head 

of academic position said that: 
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“แผนพฒันาคุณภาพการศึกษาประจ าปีการศึกษา 2560 – 2563 ของโรงเรียนสามารถดีวทิยา ฉบบัน้ี จดัท าข้ึน

เพื่อเป็นเคร่ืองมือในการบริหารการศึกษา ท่ีมีระบบ มีทิศทาง มีระเบียบแบบแผน ตอบสนองมาตรฐาน

การศึกษาของชาติ และมาตรฐานการศึกษาขั้นพ้ืนฐาน กระทรวงศึกษาธิการ” 

“Actually, we had strategies planning on 2017-2020. This strategies planning to 

determined for to be tool in organized and manage the system, formal, direction and 

setting strategies for respond national education standard and Thai basic education, 

ministry of education.” 

 Base on observation, interviews and documentation, there are 6 Strategies 

to improve education quality and planning implementation form on 2017-2020.  As 

described by Manager Mr. Abdulloh Assomadee, Aminoh Assomadee school’s 

licensee and Jehbidoh Usoh head of academic position are state in same direction 

as follow: 

Strategic 1 Indoctrinating learners on moral of Islamic way 

“Indoctrination learner on moral of Islamic way strategic, we were used Sunnah 

ways (Muhammad S.W.) every activity those we made are must to related Islamic 

way because of we were believe in student’s developing to be good moral can be 

making the good people and also, they have to have their live very well in present 

and future. In addition, pure spirit of student to effect on learning also.” 

 This is the first strategy that is applied to the school since all the faculty 

members and students are Muslim. Therefore, using this method is being the first 

reason to educate all the students to realize the moral of life, what is right and what 

is wrong. Most importantly, to enhance the students to be more aware of 

responsibilities both to self and to others. 
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 By applying this strategy to the students, the school will organize some of 

the activities that related together with building a good role model. By following 

the way of Prophet the Messenger of Allah (Sunnah) both internally and externally. 

Such as Samarddee’s gathering; called as Halak’ah, this activity will group 5-10 

students together per 1 teacher. Through this activity all the group members will 

share and exchange any ideas regarding the believe and thoughts about Islam. Also, 

having this activity, all group members will remind each other about personal life 

and responsibilities.  

 Moreover, there are many more activities such as Fasting, reciting Azkar 

during morning and evening, prying Dhuhaa, having a speech (Naseehat) and etc 

which all activities is related to Islamic way. 

Strategic 2 Develop learners in term of knowledge and important skills based on 

curriculum 

“Samaarddee Withya school has two part of curriculum same another private school 

that is common curriculum and Islamic curriculum which we can adaptation 

curriculum to related personality and cultural of student and teacher. And we also 

making skills that needed follow on curriculum” 

 As mentioned earlier, Islamic school has a different module with 

government school which is included the Islamic subjects. Based on this reason 

therefore the school’s president able to adapt some module by applying Islamic 

subject. So that students are able to imply Islamic knowledge and adapt to their 

lives.  
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 However, developing learners in term of knowledge and important skills 

based on curriculum, will focus more and make sure that  students  are  able to read, 

write, analyze, and communicate to one another. Importantly, students should have 

a good GPA so that can further their studies in a good level. 

Strategic 3 Encourage potential teachers and personnel according to professional 

standard 

“Teacher is the main important which effectiveness to be school succeed. So, 

attention’s teacher of school leader is important things. We had to promote, 

develop, support the teacher on national teacher’s standard.” 

 Significantly, teachers are the main factors that build and improve the 

student and school ‘s qualities. Therefore, the school will emphasize more on 

building and improving a potential of teachers. In order to teach and convey to 

student effectively and efficiency. By doing this, teachers are encouraged to 

improve their skills and competencies of teaching and managing with the students. 

Also, they are encouraged to analyze and evaluate the students to make sure that 

the students are in the right hand. 

Strategic 4 Developing quality of curriculum and learning process which focus on 

learners (student center) 

“The process of learning is focused on learners. It is a government policy. The 

Ministry of Education has defined students as the center learning and the school 

can be applied as well. Developing curriculum that focuses on learner is very 

important. In order that, Samartdee wittaya school has developed curriculum and 

activities in the classroom to create an atmosphere and environment that 
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emphasizes the learners. For example, the opportunity for students to learn self-

knowledge, ideas, self-concept, courage, expression, skills to learn and apply in 

everyday life and future life. The curriculum is continually adjusted to suit the needs 

of the students themselves and the teacher.” 

 

 Enhancing the quality of curriculum by focusing more on students is very 

vital process. So that the school has to make sure that the module is always 

adaptable to the student ‘s live which means to follow the Islamic way.  

 Also, make sure that the students are actively applying to their daily basis. 

Other than that, the students are able to face the challenges when it comes to the 

outside of the school.  

 By doing this, the teachers should evaluate and monitor student through 

their behavior and activities that they participate. As a result, it can able to see the 

clear picture of students whether the module that the school are applied is effective 

for the student’s lives and activities.  

 

Strategy 5 Developing quality management system and quality assurance in 

concept of PDCA 

“The development of quality management system is one of the strengths of school 

development. We believe that good management will affect other systems as well. 

Therefore, the development of a continuous management system can also affect the 

development of other systems. And the use of PDCA quality assurance systems at 

school can be very good. We think that it is a system that covers all stages of the 

administration of educational quality assurance.” 
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 Further, improving quality management system and quality assurance 

system based on PDCA, will help in managing data, which will be useful for further 

enhancement in the future. By applying this tactic, it will standardize the school to 

be more advancement to assure that all the processes will be in control.  

 All 4 steps are; P=Plan which is allocating, the modules, tactics and learning 

styles. D=Do, this is the process of assuring all the tactics and strategies are being 

applied to all the students. Also, making sure that all the information is being placed 

in the right place and systematically. C=Check, this procedure is to evaluate and 

monitor quality of students. Students should be monitored regularly in order to 

make sure that their studies plan is being developed and meet the standard of 

qualities. A=Act, this is very vital step since this is to where the school can able to 

enhance all the above steps and all the tactics which are not practical and useful. So 

that they can be improved in order to meet the quality and standard. By doing this, 

all the steps would be improved effectively and efficiency.   

Strategic 6 Collaborating with community to create learning environment 

“Smarddee Wittaya School has a long relationship with the community. 

Cooperation with the community is one of student development. Nearly half of the 

school's students are from neighboring communities. Providing a community of 

parents collaborating on the development of their own children is a key factor.” 

 

 Lastly, this strategic is building a closed relationship of students with the 

community. To create learning environment within or outside the school with 
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outsiders. Through this tactic, it will strengthen the relationship between school, 

student and community.   

 The sample of activities such school sport carnival, delivering knowledge 

on how to enhance a good role model or organizing the sport day in community, 

and Sharing the concept of community participation in child development. 

D. FINDING 

a) Based on data presentation we can conclude these are 6 administration 

factors as follow as below:  

 

 

 

 

 

 

 

 

 

Diagram to present administration factor to effecting education quality of 

Samardee Withya School. 
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b) Based on data presentation we can conclude these are 6 strategies to 

improve education quality as follow as below:  

No. Strategies 

1 Foster the learner in Islamic way. 

2 Develop learners in term of knowledge and important skills based on 

curriculum. 

3 Encourage potential teachers and personnel according to professional 

standard. 

4 Develop teachers and academic personnel according to the code of ethics 

for professional Developing quality of curriculum and learning process 

which focus on learners (student center). 

5 Developing quality management system and quality assurance in concept 

of PDCA. 

6 Collaborating with community to create learning environment. 

 

No.1 Foster the learner in Islamic way. 

 

1 To make the students have faith in the wholesome. 

 

2 To improve the student’s religious activity with correctly. 

 

3 To improve students with good ethics and stability. 
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4 To improve students to be intellectual and love to learn. 

 

5 To improve students to be healthy. 

 

6 To create students ready to continue education and career integrity. 

 

7 To improve students to be volunteer. 

 

8 To improve students to fighting with passion. 

 

9 To improve students to manage the time. 

 

10 To improve students to be discipline man. 

 

 

No.2 Develop learners in term of knowledge and important skills based 

on curriculum. 

 

1 Develop learner’s capability to read, write, communicate, calculate 

based on the level. 
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2 Develop learners to have critical thinking, discussion with others and 

solving the problems. 

 

3 Develop learner’s capability to use information technology and 

communication. 

 

4 Develop learners are able to have good learning achievement. 

 

5 Develop learners through national test results. 

 

 

No.3 Encourage potential teachers and personnel according to 

professional standard 

1 Develop teachers and personnel to be professional 

  

2 Develop learning process create opportunities for all learner’s 

participation 

 

 

No.4 Develop teachers and academic personnel according to the code of 

ethics for professional Developing quality of curriculum and learning 

process which focus on learners (student center) 
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1 Develop school’s curriculum according to community’s environment 

with community’s participation 

 

2 Develop learning process which create learner’s opportunity to 

participate 

 

 

No.5 Developing quality management system and quality assurance in 

concept of PDCA 

 

1 Manage systematic and useful information for development  

   

2 Develop PDCA management system continuous by hold to 

participation’s principles 

 

3 Encourage participation’ accomplices and take responsibilities 

 

4 Develop Internal Quality Assurance System through supervision, 

monitoring and evaluation to improve quality of education management  
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No.6 Collaborating with community to create learning environment. 

 

1 Encourage community’s participation in term of elevation the quality of 

education. 

2 Create a physical and social environment which favor to quality learning 

management 
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CHAPTER FIVE 

DISCUSSION 

 

A. Administration Factors Effecting to the Educational Quality of Secondary 

Level in Office of Private Education Pattani. 

 Samarddee Witthaya school, Pattani province there are a total of 6 factors, 

namely Leadership Behavior, School atmosphere, Cultural Factors of School, 

Quality of work life, Communication and Teacher commitment factors. Overall, the 

questionnaire surveyed the effectiveness of management on quality of education. 

1. Leadership Behavior It is the most effective variable for private schools. 

Samarddee Witthaya school, Pattani province, The Leadership of 

School Administrators is a Key Factor for School Quality. (Varo 

Pongsawad, 2006, p. 118) Because of the administration of private 

religious schools has a simpler and shorter procedure than government 

schools. Government executives have a high degree of agility in 

management and decision-making by executives with basic knowledge, 

skills and experience in business administration but do not stick with the 

rules. Private school administrators are the main factors that will directly 

affect the administrative factors influencing the quality of education. 

The private education sector has been established since the adoption of 

the National Education Act of B.E. 2542 (1999). The leadership private 

schools have changed their leadership style to suit current conditions. 
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By using transformational leadership and exchange management, 

school-based management is the key. Principles of participatory self-

development. A vision, knowledge, ability, academic leadership. Due to 

high competition. The teaching and learning system have been adjusted 

to be effective and effective. The causal relationships that lead to the 

successful completion of the mission of the private school were 

academic leadership and change leadership behaviors (Vimonrat 

Boonchu 2006) and the Office of Standards and Quality Assessment As 

a result, the quality of education is at a high level. It is higher than the 

standard of all standards. (Office of the Secretary of Education, 2009, p. 

26). 

2. School atmosphere factor, School atmosphere factor direct negative 

influence on the efficiency of private schools. The study of two-

dimensional behavioral leadership Atmosphere is a role model (Thrust) 

and Consideration, and behavior of two-dimensional co-workers is 

Esprit and Intimacy, which is the Good atmosphere for school 

administration. Jamrern (2007) found that school service providers were 

more open-minded than open-ended organizations. The administrator 

receives the feedback or suggestions from the teacher. Be sincere to 

praise support for professional development and to give more freedom 

to perform work than strictly control civil servants. Just like the teacher's 

behavior. It should be supported by transparency and professional 

interactions. Patcharawan (2006, p. 142) the researchers found that 
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Organizational climate factors do not directly affect organizational 

performance. This is because of the administration controls, supervises 

and supervises the work of the teachers closely. The rules and 

regulations governing the practice and work are often found in the 

conditions and behaviors of the administrators of private schools of 

similar religions. No time to talk with bosses over time. Not in a friendly 

way (Thanya, Rungroj, 2004, p. 86). Management must strive for the 

survival of the business. Business Management This is the focus of the 

work. It needs to be managed efficiently and cost-effective. However, 

when considering the efficiency of Samatdee witthaya school, Pattani 

province, performance in good (Siriluck Sukaka, 2006, p. 75). 

3. Cultural Factors of School culture factor According to the National 

Education Act (2) B.E. 2545 (2002) emphasizes the decentralization of 

power to the educational institution by requiring the Executive 

Committee of the private school. Most of the executives are school 

owners. Final decision-making power with executives. Teachers have 

not recognized trust and no real power. Most teachers do not feel part of 

the school and the school is often a family business. Administrators 

often use supervision, supervision, and supervision methods closely. By 

focusing on the task quickly, high quality and quantity to make a good 

investment. Teachers feel that they are not motivated by justice and 

support for self-development. Therefore, the opinions of the school 

teachers can be good for the school culture at a moderate level 
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(Mannathong, 2004, 67-68). However, when looking at the efficiency 

of the private schools of religion from the evaluation report. Bureau of 

Standards and Quality Assessment The research found that private 

schools were the parents' satisfaction. It is a combination of both 

ordinary and religious. This is a response to the need for Islamic learning 

at the same time without abandoning one's knowledge. 

4. Quality of teacher’s life. Quality of teacher’s life direct positive 

influence on school performance. Due to structural reforms and the 

management of teacher development, educational personnel the school 

has a continuous staff development and most private religious schools 

have a good environment to develop a competitive edge with 

government schools and private schools. The quality of life in personal 

and environmental development was so high and safe that it was at a 

high level, followed by Kerce and Kewley, 1993, p. 189-209 

commented that the quality of work life consists of four major 

components: Job description, Participation in the work, Overall job 

satisfaction and Specific job satisfaction, which does not include welfare 

benefits only. But the working conditions of the colleagues are 

appropriate and fair. The only variable that teachers in private religious 

schools rated as mediocre. However, when teachers are satisfied with 

other aspects, the quality of working life of the teachers is at a good 

level, and importantly, the remuneration must be appropriated and 

suitable for teachers. Mostly, there are teachers who pay less than 
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teachers or public’s school teacher receiving benefits there are no 

special privileges like the same. 

5. Communication Factors, Communication factors have a positive 

influence on the quality of private religious schools. In educational 

reform, the emphasis is placed on participatory management. All 

members of the school must know the organization and have teamwork 

together. Executives of private schools do not have the information to 

communicate. For teachers to receive the right news. To provide quality 

education for the school. Most private schools have state-of-the-art 

equipment, tools and procedures. Private school administrators have 

available information and a variety of channels for communication. The 

flow of information. It helps to communicate effectively and efficiently. 

Hoy and Mislel (1991) argue that communication is central to school 

administration. Therefore, the average communication level is very 

high. It has a direct influence on school performance. In addition, 

communication factors have a direct positive effect on teacher’s 

commitment. Communication is the link between different agencies or 

private schools. In society, interpersonal communication is a good 

relationship between each other. And it is important to create 

engagement in the organization. (Steer, 1997, p. 151). Effective 

communication in the organization should use multiple channels of 

communication. To increase the chance that news will be accurate and 

timely, so that information related to the movement and progress of the 
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agency is always available. These lead to good relationships between 

teachers, administrators and teachers. 

6. Commitment factors the researcher found that the teachers of 

Samarddee Withaya school have reasonable and fair compensation. The 

average was moderate but there are many other factors that make 

teachers work well for the school. Mowday and Porter, (1982, p.41) 

comment that organizational commitment influences work and affect 

performance. In addition, organizational commitment is important to 

help organizations survive and thrive (Steer 1997, p. 48) organizational 

commitment is a concept that is more comprehensive than workplace 

morale and can better predict the entry and exit of organizational 

members. It can reflect the general outcome of a person responding by 

involvement and organizational commitment is a great indicator of 

organizational effectiveness. So, when a private school teacher teaches 

the school has a high academic achievement and is popular as mentioned 

above. 

 

B. Strategies to Improve the Educational Quality of Secondary Level in Office 

of Private Education Pattani. 

 From the data Samardddee Withya School are have 6 strategies to 

improve education quality. 
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1. Foster the learner in Islamic way, from National Economic and Social 

Development Plan N0. 12 (2560 – 2564 BE) is the master plan in 

development country which published in the Government Gazette state that 

“to develop the students with knowledge and moral, having quality of life 

and being happy in society”. And according to Ministry of Education Office 

(2011: 22) section 2 state that “Students have moral, ethical and values.” 

Jumpol Pulpatarachiwin (2006:84) The moral in religion can improve 

education quality and life. 

According to Thawal Buasala (2007: Abstrack) Implementation of manager 

to support and promote moral and ethic of student in good level. 

 

2. Develop learners in term of knowledge and important skills based on 

curriculum. Education Development Plan of the Ministry of Education No. 

12 (2560 – 2564 BE) determined Strategy and goal-setting that can respond 

essential developments in various fields. “Course development, teaching 

process, measurement and evaluation strategies which aim Thai people to 

have moral, have protection to changing situation and country development 

in the future that respond development in term of quality and changing 

context.” and according to Srisa-ad and group (2001: 118-119) to research 

the development of the quality of learners in the basic education level. 

Found that one in the process to improve education quality is curriculum. 
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3. Encourage potential teachers and personnel according to professional 

standard. In present education management, manager need to have 

knowledge and skill in management because of to manage then really 

society include with facilitates, monitoring and counseling for teachers. The 

main purpose is managed teaching and learning to be effectiveness and 

quality. Teacher have to attempt new method in manage and teaching to be 

effectiveness and high quality. According to Phichit Ritcarun and group 

(2012 : 123) “ Management develop system and training teachers are 

important thing that manager have to focus, manager need to manage 

teachers and personnel according to professional standard and high benefit.   

 

4. Developing quality of curriculum and learning process which focus on 

learners (student center). As the Office of Basic Education Commission 

(2004: 7-9) Role of the person involved with manage curriculum learning 

in basic education 2001 is manage learning process which focus on learners. 

According to Wiphada Srijaraen (2011) to study about learning focus on 

student center, the result is learning process which focus on learners (student 

center) can improve education quality. And same as Pongparaphaphan 

(2009) The teaching and learning process is focused on learners founded the 

ability of teaching and learning is focus on learner (Student Center) in high 

level and as Chanthana Papadtha (2009) to study effective of teaching and 

learning focus on learner the result is the effectiveness of teaching and 

learning focus on learner is in high level. 
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5. Developing quality management system and quality assurance in concept of 

PDCA. Conform to National Education Act B.E. 2542 (1999) and 

Amendments (Second National Education Act B.E. 2545 (2002)). Office of 

the National Education Commission specification that “Parent 

organizations with jurisdiction over educational institutions and the 

institutions themselves shall establish a quality assurance system in the 

institutions. Internal quality assurance shall be regarded as part of 

educational administration which must be a continuous process.  This 

requires preparation of annual reports to be submitted to parent 

organizations, agencies concerned and made available to the public for 

purposes of improving the educational quality and standards and providing 

the basis for external quality assurance.” According with research of 

Ongkarn Wongrieng (2010: Abstract) Study of operating internal assurance 

quality, the result founded system and quality assurance in concept of 

PDCA are in high level. And also the research from Khamson Nankaew 

(2009 : 61-62) the result founded system and quality assurance in concept 

of PDCA are in high level. 

 

 

6. Collaborating with community to create learning environment. Education 

Development Plan of the Ministry of Education No. 12 (2560 – 2564 BE) 

determined Strategy. Strategy 4: Strategies of expanding opportunities for 
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educational access and learning throughout life. It aimed to deliver 

educational services to all students in the appropriate level in which context 

and condition respond development in term of access to services and 

equality. As the Office of Basic Education Commission (2004: 7-9) Role of 

the person involved with manage curriculum learning in basic education 

2001 is manage learning process which focus on learners, learners will learn 

to cooperate with all part, according to National Education Act defined that 

institution or school must cooperate with student’s parents and people in the 

community to develop together, and also to create learning environment. 

And same as Watkins and Marsick (1993) have guideline the point It will 

lead to a learning organization have to create opportunities and atmosphere 

to facilitate continuous learning. And according to Surasak Pongpharom 

(2009) collaborating with community to create learning environment in high 

level. As Naramol Bunphim (2010) to study the relationship between school 

and community for create learning environment is in high level. 
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CHAPTER SIX 

CLOSING 

 

A. SAMMARY OF MAIN FINDING 

 Education quality has been a highlighted agenda of every Thai government. 

Nonetheless as we know, Thai education quality keeps falling down in both regional 

and world rankings. As a result, this study aimed to investigate the key determinants 

of education quality in Thailand in order to disclose the key factors affecting the 

nation’s education quality. Nonetheless, due to several limitations such as research 

budget, time, labor, etc., the studied area had to be reduced to only Bangkok 

secondary schools. However, the procedures and outcomes from this study can be 

used as a protocol for further studies in other areas of Thailand. The main objectives 

of this research were: 

 

1. To finding the administration factors effecting to the educational 

quality of secondary level in Office of Private Education Pattani. 

2. To finding the strategies to improve the educational quality of 

secondary level in Office of Private Education Pattani. 

 The unit of analysis of this study was upper-secondary schools located in 

the Pattani area. It is Samarddee Withya school is under the office private education 

Pattani, was selected as the studied samples using the convenience sampling 
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method. Since the respondents were manager, teachers and staff in the selected 

schools, they were considered as the representatives of their schools. This study 

was initiated by using self-administered surveys, and interviewing was distributed 

to 20 people. The questions in the interviewing comprised of 2 main parts: 

Administration factors and strategies to improve education quality.  

1. administration factors effecting to the educational quality of secondary level 

in Office of Private Education Pattani. 

1.1 Leadership Behavior Factor 

1.2 School atmosphere Factor 

1.3 Quality of teacher’s Factor 

1.4 Cultural Factor 

1.5 Commitment Factor 

1.6 Communication Factor 

 

2. Strategies to improve the educational quality of secondary level in Office of 

Private Education Pattani. 

1. Cultivate the learner in Islamic way. 

1.1 Make the students have faith in the wholesome. 

1.2 To improve the student’s religious activity with correctly. 

1.3 To improve students with good ethics and stability. 

1.4 To improve students to be intellectual and love to learn. 

1.5 To improve students to be healthy. 

1.6 To create students ready to continue education and career integrity. 
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1.7 To improve students to be volunteer. 

1.8 To improve students to fighting with passion. 

1.9 To improve students to manage the time. 

1.10 To improve students to be discipline man. 

2. Develop learners in term of knowledge and important skills based on 

curriculum 

2.1 Develop learner’s capability to read, write, communicate, calculate 

based on the level. 

2.2 Develop learners to have critical thinking, discussion with others and 

solving the problems. 

2.3 Develop learner’s capability to use information technology and 

communication. 

2.4 Develop learners are able to have good learning achievement. 

2.5 Develop learners through national test results. 

3. Encourage potential teachers and personnel according to professional 

standard 

3.1 Develop teachers and personnel to be professional 

3.2 Develop learning process create opportunities for all learner’s 

participation 

4. Develop teachers and academic personnel according to the code of ethics 

for professional Developing quality of curriculum and learning process 

which focus on learners (student center) 
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4.1 Develop school’s curriculum according to community’s environment 

with community’s participation 

4.2 Develop learning process which create learner’s opportunity to 

participate 

 

5. Developing quality management system and quality assurance in concept of 

PDCA 

5.1 Manage systematic and useful information for development  

5.2 Develop PDCA management system continuous by hold to 

participation’s principles 

5.3 Encourage participation’ accomplices and take responsibilities 

5.4 Develop Internal Quality Assurance System through supervision, 

monitoring and evaluation to improve quality of education management   

 

6. Collaborating with community to create learning environment 

6.1 Encourage community’s participation in term of elevation the quality of 

education. 

6.2 Create a physical and social environment which favor to quality learning 

management 

 

a) Summary of the Findings Based on the Research Objectives 

 Based on survey of this study by asking opinion of 10 experts was concluded 

that the total number of experts was 100% comment on factors that affect to succeed 
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of school management. Samartdee school Is suitable for context Possible to apply. 

Theoretical validity and usefulness for the development of educational quality. In 

addition, many people also offer additional comments that factors affecting quality 

of education is directly related to all stakeholders, including school administrators. 

Teachers and educational personnel basic school board Especially students, who is 

the indicator of quality bag or management success. Management is the mechanism 

to drive the organization. It must have potential, the skills, knowledge and ability 

to coordinate to raise the support from the agency and other related agencies.  

 For better understand in each other and apply effective policies. Many 

experts give the same comment that not only the school's cultural communication 

and culture. But other factors include leadership behaviors, atmosphere education, 

the satisfaction of teachers. As well as the mobilization of resources for education 

are all that affect the quality of education, the success of the school and also the 

school administration. Management and support Human Resources Development 

and the quality of students. The factors that affect each other is. This is consistent 

with the concept of Dr. Samran has concluded that social science research has 

independent variables that may affect many variables according to many. These 

independent variables are often difficult to control. There is an opportunity to make 

research inaccurate. Specifically, the conclusions of the references to the 

population. The most obvious example of social and educational research is that the 

researcher usually selects some independent variables or some educational group. 

Actually, independent variables can affect many more variables. Even though the 

researcher is importing an independent variable that may affect many more 
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variables. Even though the researcher does not introduce the independent variables 

that avoid or eliminate the research. These factors are still hidden in the process, 

even if the researcher is planning a concise, concise research. It is also a condition 

of the difference of the overall picture. Therefore, several predictive variables were 

studied. Several sets at the same time, we study more than one criterion the method 

can help to explain the phenomenon of the relationship between the predictor and 

the criterion. The research is both internal and external. The research focused on 

studying the relationships or influences of two main variables: predictive variables 

and the criterion variables. Have a basic idea if the research to drill deeper. In terms 

of behavioral science, researchers need to study several variables to be with the true 

state of man. Statisticians are trying to develop the science to reduce the gap 

between the results found in real-life research. It is a multivariate analysis which 

has many forms. One way is to find the relationship of two variables: the Canonical 

Correlation Analysis. 

 

B. CONTRIBUTION OF THE FINDINGS 

 

 Education quality is one of the crucial issues that every sector, both public 

and private, in Thailand has to be concerned about seriously. With today’s 

globalization, the education quality of each nation is considered as a competitive 

advantage of its homeland. As a result, many researchers worldwide have attempted 

to identify the key factors that can significantly improve and enhance the education 

quality in their countries. Thailand is not exempted from this strategic action either. 
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The findings from this study will fulfill the important need to clarify the factors 

affecting Thai education quality so that the concerned parties or organizations can 

effectively decide, plan, and launch the necessary measures to improve the quality 

of the nation’s education system and consequently produce human resources that 

are able to compete with foreign rivals in the global market. 

 

a) Academic Contributions 

 This research covered vast areas of human, material and money factor 

management, specifically transformational strategy to improve education quality 

and from management perspectives, and professional training and development. 

Moreover, strategic management was also clarified in this study in terms of 

planning, setting vision, sharing objectives, achieving the setting objectives, and 

quality management. This study constructed and unified the concept of the 

strategies and quality management concept, both of which are able to be applied to 

all types of organization including schools, SMEs, hotels, and so forth. 

 

b) Management and Organizational Contributions 

 From the aspect of the contribution of management and the organization, 

this study could be beneficial to both public and private schools. This study has 

explored the key determinants of education quality. At least this study has been able 

to demonstrate some of the key factors of education quality, i.e. school facilities 

and education quality, strategy to improve education quality, that have profound 
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effects on the overall quality of education. Therefore, education-related agencies 

should pay more attentions to these two determinants. 

 The results from this study indicate that school principals should realize the 

importance of the professional development of educational quality. Therefore, 

principals can promote their educational quality by providing appropriate programs. 

By the same token, teachers can develop themselves to be value assets, and should 

engage in professional training. 

 Nowadays, schools, both public and private, are very competitive, 

especially private schools. Principals have to adapt themselves to cope with rapid 

change. Going back 10 years, it can be remembered that personal computers or 

laptops employed in learning and teaching processes were rarely seen. Teachers, 

textbooks, and blackboards were enough for teaching and learning processes. 

Today, textbooks and blackboards are not enough—principals need to seek 

appropriate and modern equipment and technology to assist both teachers and 

learners. It is also important for private school principals to find out how to create 

sustainable competitive advantages that can attract students to study in their 

schools. 

 Investment in human capital is also crucial for intensive competition. 

Schools will be nothing if there are no qualified teachers. This study has pointed 

out clearly that teacher quality is another key determinant of education quality. 

Therefore, school principals should properly design their human resource 

management, which covers planning, recruitment, selection, maintaining, and 
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development processes. HR planning is the upstream of education quality; 

therefore, principals need strategic planning skills to attract the right people, for the 

right subjects, with the right skills and at the right time. The most compelling 

evidence why some schools, both public and private, are confronting the problem 

of surplus demand is the number of applicants exceeds the quota every year, 

whereas some schools has never experienced this problem. 

 Even though the results from this study indicated that at present 

transformational leadership did not have any significant impact on education 

quality, this determinant should not be overlooked or neglected. The Royal Thai 

Government should observe those in developed countries and prepare the nation to 

be ready when the local society has changed to a western lifestyle, where the school 

principal will play an important role in school development. At present, the Minister 

of Education and related agencies should begin and continuously provide necessary 

training or workshops for school principals so that their vision and attitude toward 

school management can be improved. Nonetheless, it would not be wise if Thailand 

totally followed the education system and management of other countries without 

any modification or adaptation since the attitude, tradition, and culture of Thai 

people are different from those of other people. 

 Suggestion to Improve system, rule and quality assurances follow by 

Ministry of Education 

c) The results of educational management part 

 To promote art ability, music, dance, sports, to international excellence. 

Even they have limitation in religion because of all of student are Muslim, so this 
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is the main factor to learning in this part. However, school have to support other 

learning part such as Islamic activity, Anasyid music and activity that are related 

Muslim or Malayu culture. From Thai Ministry of Education suggestions, the 

student still lack discipline, responsibility and good exemplar. That means 

Samarddee Withya school, they are lack moral and ethical training That can be 

integrated into the daily life of the students and also the school also lacked the 

activities promoting moral development. In addition, students are lack good daily 

life skills follow by Thai education act. So, that mean administrators lacked 

integrate instructional management, or we can say about this school is not balance 

between theory and practice in the study class. Concluding that classroom teaching 

activities with good personality promotion activities are not balanced. 

d) Education Management Part 

 From Thai Ministry Education suggestion, that education management part they 

are lack promoting personnel and teacher in many parts such as teacher have to research, 

seek knowledge and recaching in classroom because of classroom research are the keys to 

improve the students, researching for learning, improve and choosing media in learning. 

Researching can monitoring and evaluate teachers' teaching and it can be show teacher’s 

abilities. 

e) Manage teaching and studying emphasize learner 

 This part is consisting as above, studying of student management that the 

teachers have to research and integrating learning with students in accordance with 

the Islamic way. Because we are a few Muslim in Thailand, some of subject do not 
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related with Islamic and culture. Teachers need to research and integration of 

teaching in accordance with culture, traditional and local wisdom. 

 

C. SUGGESTION 

1. To identify more on administration factor or any other factors besides from this 

research in order to improve education to be more effective and efficiency. 

2. To identify other affect factors relevant to education by comparing the various 

factors, and then emphasize the outcome for enhancement. 

3. To identify additional strategies for the educational development. 
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สังกดั  ส ำนักงำนกำรศึกษำเอกชน  อ ำเภอสำยบุรี  จงัหวดัปัตตำนี 

กระทรวงศึกษำธิกำร 

 

 

ค ำน ำ 
 

แผนพฒันาคุณภาพการศึกษาประจ าปีการศึกษา  2560 – 2563  ของโรงเรียนสามารถดีวทิยา  
ฉบบัน้ี  จดัท าข้ึนเพื่อเป็นเคร่ืองมือในการบริหารการศึกษา  ท่ีมีระบบ  มีทิศทาง  มีระเบียบแบบ
แผน  ตอบสนองมาตรฐานการศึกษาของชาติ  และมาตรฐานการศึกษาขั้นพื้นฐาน   
กระทรวงศึกษาธิการ  โดยการส ารวจสภาพของโรงเรียน  จากการรายงานการประเมินตนเอง  
การประเมินคุณภาพภายนอกของ สมศ. และผลการวเิคราะห์สถานภาพ (SWOT  analysis)  
ก าหนดเป็นวสิัยทศัน์โรงเรียน  วสิัยทศัน์หลกัสูตร  คุณลกัษณะอนัพึงประสงคข์องนกัเรียน  
แผนพฒันาคุณภาพการศึกษา  ประกอบดว้ย  นโยบาย  เป้าหมาย  ตวัช้ีวดัความส าเร็จ  และ
ยทุธศาสตร์ในการด าเนินงาน  โครงการ / กิจกรรมท่ีสอดคลอ้งกบัยทุธศาสตร์ในการพฒันา 

แผนพฒันาฉบบัน้ี  ใชเ้ป็นแนวทางในการจดัท าแผนปฏิบติังานประจ าปีของโรงเรียน  ในช่วงปี 
2557  - 2559  เพื่อการพฒันาโรงเรียนอยา่งมีทิศทางต่อไป  โรงเรียนขอขอบคุณผูบ้ริหาร  
คณะกรรมการบริหารโรงเรียน  ครู  นกัเรียนและบุคลากรทุกท่านท่ีมีส่วนร่วมในการใหข้อ้มูล  
ศึกษาและจดัท าแผนพฒันาฉบบัน้ีลุล่วงดว้ยดี  หวงัเป็นอยา่งยิง่วา่เอกสารฉบบัน้ีจะเป็น
ประโยชน์ต่อการพฒันาการศึกษาใหไ้ดม้าตรฐานตามเกณฑท่ี์ก าหนด  มีคุณภาพเป็นท่ียอมรับ
เช่ือถือศรัทธาของนกัเรียน  ผูป้กครอง  ชุมชนและประเทศต่อไป 
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      (นางอามีนะห์     อซัซอมาดีย)์ 

            ผูรั้บใบอนุญาตโรงเรียนสามารถดีวทิยา 

1 พฤษภาคม  2560 
 

 

 

 

 

ประกำศโรงเรียนสำมำรถดีวิทยำ 

เร่ือง    กำรใช้แผนพฒันำคุณภำพกำรศึกษำ  ระยะ  4  ปี   (พ.ศ.2560  - 2563 ) 

 

 โดยท่ีมีการประกาศใชก้ฎกระทรวงวา่ดว้ยระบบ  หลกัเกณฑ ์  และวธีิการประกนั
คุณภาพการศึกษาพ.ศ. 2553  ท่ีปรับปรุงใหม่  รวมทั้งนโยบายปฏิรูปการศึกษาในทศวรรษท่ีสอง
ท่ีก าหนดเป้าหมายและยทุธศาสตร์อยา่งชดัเจนในการพฒันาคุณภาพคนไทยและการศึกษาไทย
ในอนาคต 

 ประกอบกบัความในขอ้ 14 (2) ของกฎกระทรวง  ท่ีก าหนดใหส้ถานศึกษาขั้นพื้นฐาน
จดัท าแผนพฒันาคุณภาพการศึกษาท่ีมุ่งคุณภาพตามมาตรฐานการศึกษาของสถานศึกษา  และ
ความในขอ้ 16 ท่ีระบุแนวทางการจดัท าแผนพฒันาคุณภาพการศึกษาของสถานศึกษา ระยะ 4 ปี 
ประจ าปีการศึกษา 2560 – 2563  ข้ึน 

 บดัน้ีการจดัท าแผนพฒันาคุณภาพการศึกษาของสถานศึกษา ระยะ 4 ปี  ประจ าปี
การศึกษา 2560 – 2563 ไดเ้สร็จส้ินเป็นท่ีเรียบร้อยแลว้  จึงไดน้ าเสนอต่อท่ีประชุม
คณะกรรมการบริหารโรงเรียนคร้ังท่ี 1 /2560 เม่ือวนัท่ี  15   เดือนพฤษภาคม  พ.ศ.2560  ท่ี
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ประชุมมีมติเห็นชอบให้โรงเรียนใชแ้ผนพฒันาคุณภาพการศึกษา  ระยะ 4 ปี  ประจ าปีการศึกษา 
2560 – 2563  ได ้

 ทั้งน้ีตั้งแต่วนัท่ี 1 พฤษภาคม  พ.ศ. 2560  เป็นตน้ไป 

 ประกาศ   ณ วนัท่ี 15  เดือน  พฤษภาคม  พ.ศ. 2560   

 

      ลงช่ือ......................................................... 

                           (นายอบัดุลเลาะ       อซัซอมาดีย)์ 

                 ประธานคณะกรรมการบริหารโรงเรียน
สามารถดีวทิยา 

            (ประธานคณะกรรมการสถานศึกษา) 

 

 

ส่วนที ่ 1  ข้อมูลทัว่ไปของสถำนศึกษำ 

1.1ประวตัิกำรก่อตั้งสถำนศึกษำ   
ปี พ.ศ. 2509 เร่ิมก่อตั้ง โดยใชช่ื้อภาษาไทยวา่ โรงเรียนบาโงกือยวิทิยา  และช่ือภาษาอาหรับวา่ 
มะอฺหดัลิลบานาต มีนายหะยสีะมาแอ สามารถดี เป็นผูรั้บใบอนุญาต นอกจากนั้นยงัไดด้ ารง
ต าแหน่งผูจ้ดัการ และครูใหญ่ในคราวเดียวกนั  และการจดัการเรียนการสอนใชห้ลกัสูตร
การศึกษาผูใ้หญ่ 
ปี พ.ศ.2521ไดเ้ปล่ียนช่ือโรงเรียนเป็นภาษาอาหรับวา่มลัมะอฺหดั อซัซอมะดีย ์
ปี พ.ศ.2531 นายหะยสีะมาแอ ผูก่้อตั้งเสียชีวติ จึงไดโ้อนกิจการให ้  
นางสุรีระ  สามารถดี ในฐานะบุตรคนโตใหเ้ป็นผูรั้บใบอนุญาต  มีนางอามีเนาะ  มะสามะ 
บุตรสาวอีกหน่ึงคนด ารงต าแหน่งผูจ้ดัการ มีนางฮาบิบะ มะยดิูน ด ารงต าแหน่งครูใหญ่  
การจดัการเรียนการสอนเปิดสอนวชิาศาสนาควบคู่วชิาสามญั โดยวชิาสามญัใชห้ลกัสูตร
มธัยมศึกษาตอนตน้พุทธศกัราช 2521 โดยเปิดสอนระดบัมธัยมศึกษาปีท่ี 1-3 และหลกัสูตร
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อิสลามศึกษาตอนตน้ อิบติดาอียะห์  พุทธศกัราช  2523 โดยเปิดระดบัอิสลามศึกษาตอนตน้ปีท่ี  
1-4 
ปี พ.ศ.2537 ไดแ้ปรสภาพจากโรงเรียนเอกชนสอนศาสนาอิสลาม ตามพระราชบญัญติัโรงเรียน
เอกชน พ.ศ. 2525 มาตรา  15(2) เป็นโรงเรียนเอกชนสอนศาสนาอิสลาม ตามพระราชบญัญติั
โรงเรียนเอกชน พ.ศ. 2525 มาตรา 15(1) โดยมีนายรอยาลี  หะแวกะจิ  รักษาการในต าแหน่ง
ครูใหญ่ 
ปี พ.ศ.2538 ไดเ้ปล่ียนช่ือภาษาไทยเป็น  “โรงเรียนสามารถดีวทิยา”   
ปี พ.ศ.2541 ไดจ้ดัตั้งมูลนิธิในฐานะผูอุ้ปถมัภโ์รงเรียน โดยใชช่ื้อภาษาไทยวา่  “มูลนิธิโรงเรียน
สามารถดีเพื่อการศึกษา” ช่ือภาษาอาหรับวา่ มุอซัซาซะห์ อซัซอมะดีย ์  
อลัคอยรียะห์ ลิตตะอฺลีม  ลงนามโดย นางอามีเนาะ  มะสามะ  และมีนายอบัดุลเลาะ   มะสามะ  
ด ารงต าแหน่งประธานมูลนิธิ 
ปี พ.ศ. 2541 ไดรั้บอนุญาตใหข้ยายหลกัสูตรชั้นมธัยมศึกษาตอนปลายตามหลกัสูตร
มธัยมศึกษาตอนปลาย พุทธศกัราช 2524 (ฉบบัปรับปรุง พ.ศ. 2533) 
ปี   พ.ศ. 2543  ไดแ้ต่งตั้งนายสะการิยา   แวโซะ   ใหด้ ารงต าแหน่งครูใหญ่  แทนนายรอยาลี  
หะแวกะจิ  ท่ีไดล้าออกไป 
ปี พ.ศ.2544 ไดแ้ต่งตั้ง นายอบัดุลเลาะ อซัซอมาดีย ์ใหด้ ารงต าแหน่งผูจ้ดัการ แทนนางอามีนะห์
 อซัซอมาดีย ์ 
ปี พ.ศ. 2546 โรงเรียนไดใ้ชห้ลกัสูตรการศึกษาขั้นพื้นฐาน พ.ศ. 2544  และไดรั้บอนุญาตให้
ขยายความจุนกัเรียนและเพิ่มหอ้งเรียน จากความจุเดิม 380 เป็น 490  และหอ้งเรียนจากเดิม 10 
หอ้ง เป็น 12 หอ้ง 
ปีพ.ศ.2549โรงเรียนไดรั้บอนุญาตใหข้ยายความจุนกัเรียนและเพิ่มหอ้งเรียน จากความจุเดิม 490 
เป็น 1,285 และหอ้งเรียนจากเดิม 12 ห้อง เป็น 27 หอ้ง 
ปี พ.ศ. 2551 ไดแ้ต่งตั้ง นางอามีนะห์  อซัซอมาดีย ์ ใหด้ ารงต าแหน่งรองผูอ้  านวยการโรงเรียน 
แทนนายสการิยา  แวโซะ ท่ีไดล้าออกไป  
ปี พ.ศ. 2553 ไดแ้ต่งตั้ง นายอ าพล พลาสิน ใหด้ ารงต าแหน่งผูอ้  านวยการโรงเรียน แทนนายสกา
ริยา  แวโซะ ท่ีไดล้าออกไป  
ปี พ.ศ. 2556 ไดแ้ต่งตั้ง นางอามีนะห์  อซัซอมาดีย ์ใหด้ ารงต าแหน่งผูอ้  านวยการโรงเรียน แทน
นายอ าพล  พลาสิน ท่ีไดล้าออกไป 
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 ปัจจุบนันางอามีนะห์  อซัซอมาดีย ์ด ารงต าแหน่งผูรั้บใบอนุญาต ผูอ้  านวยการ และนาย
อบัดุลเลาะห์ อซัซอมาดีย ์ด ารงต าแหน่งผูจ้ดัการ 
 
พฒันำกำรของโรงเรียน มี 2 สมัย   ดังนี้ 
 สมัยที ่1  ก่อแปรสภาพ (พ.ศ.2509 – 2536) มีการพฒันาการเป็นไปอยา่งค่อย
เป็นค่อยไป 
 สมัยที ่2  หลงัแปรสภำพ  (พ.ศ.2537 – ปัจจุบัน) 
  ระยะที ่1  (พ.ศ.2537 – พ.ศ.2541) แปรสภาพจากโรงเรียนเอกชนสอนศาสนา
อิสลามตามมาตรา 15 (2 ) มาเป็นโรงเรียนเอกชนสอนศาสนาอิสลามมาตรา  15 (1) แห่ง
พระราชบญัญติัโรงเรียนเอกชน  พ.ศ. 2525  ช่วงน้ีโรงเรียนเร่ิมเขา้สู่ระบบมากข้ึน  มีโครงสร้าง
การบริหารท่ีชดัเจนมากข้ึน  มีระเบียบและกฎหมายเขา้มาเก่ียวขอ้งมากข้ึน 
  ระยะที ่2    (พ.ศ.2542 – พ.ศ.2544)  ใชธ้รรมนูญโรงเรียนฉบบัท่ี 1 ซ่ึงเป็นแผน
แม่บทเพื่อเป็นแนวทางการพฒันาคุณภาพการศึกษาของโรงเรียน  ระยะ 3 ปี 
  ระยะที ่3    (พ.ศ.2545  - พ.ศ.2547)   ใชแ้ผนพฒันาคุณภาพการศึกษาโรงเรียน  
ฉบบัท่ี 2 ซ่ีงเป็นแผนแม่บทเพื่อเป็นแนวทางพฒันาคุณภาพการศึกษาของโรงเรียน ระยะ 3 ปี  
เป็นแผนต่อเน่ืองจากธรรมนูญโรงเรียนฉบบัท่ี 1 ซ่ึงไดมี้การประเมินและแกไ้ขขอ้บกพร่อง
ต่างๆจากฉบบัแรก ทั้งน้ีเพื่อใหส้อดคลอ้งกบัสภาพปัญหาของโรงเรียนท่ีเป็นอยูใ่นขณะนั้น 
  ระยะที ่4   (พ.ศ.2548 – พ.ศ.2550) ใชแ้ผนพฒันาคุณภาพการศึกษาโรงเรียน  
ฉบบัท่ี 3 ซ่ึงเป็นแผนแม่บทเพื่อเป็นแนวทางพฒันาคุณภาพการศึกษาของโรงเรียน ระยะ3ปี
ในช่วงการใชแ้ผนฉบบัดงักล่าวโรงเรียนไดเ้ขา้สู่ระบบประกนัคุณภาพการศึกษามีการก าหนด
มาตรฐานคุณภาพการศึกษาของโรงเรียน เพื่อใชเ้ป็นเกณฑใ์นการพฒันาและไดรั้บการประเมิน
จาก  สมศ.รอบแรก 
  ระยะที ่5  (พ.ศ.2551 – พ.ศ.2553)   ใชแ้ผนพฒันาคุณภาพการศึกษาโรงเรียน  
ฉบบัท่ี 1 ซ่ึงเป็นแผนแม่บทเพื่อเป็นแนวทางพฒันาคุณภาพการศึกษาของโรงเรียน ระยะ 3 ปี 
ในช่วงของการใชแ้ผนพฒันาดงักล่าว โรงเรียนมีการพฒันาคุณภาพการจดัการเรียนการสอน
ตามเกณฑม์าตรฐานการศึกษา  ท าใหคุ้ณภาพผูเ้รียนเป็นท่ียอมรับของสังคมและสอดคลอ้งกบั
การประเมินจาก  สมศ.รอบสอง 
  ระยะท่ี 6  (พ.ศ.2554 – พ.ศ. 2556 )  ใชแ้ผนพฒันาคุณภาพการศึกษาโรงเรียน 
ฉบบัท่ี 5 ซ่ึงเป็นแผนแม่บทเพื่อเป็นแนวทางพฒันาคุณภาพการศึกษาของโรงเรียน   ระยะ 5 ปี  
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ซ่ึงเป็นแผนแม่บทเพื่อเป็นแนวทางการพฒันาคุณภาพการศึกษาของโรงเรียน  ระยะ 3 ปี  ใน
แผนฉบบัน้ีเป็นการประมวลผลการจกัการศึกษาในรอบ 10 ปี  (แผนพฒันาฉบบัท่ี 1 – 4) มา
ก าหนดเป็นวสิัยทศัน์  พนัธกิจ  เป้าประสงคแ์ละยทุธศาสตร์ในการพฒันา  เพื่อขบัเคล่ือน
เจตนารมณ์แห่งการเป็นสถาบนัการศึกษาท่ีมีคุณภาพต่อไป 
ระยะที ่7  (พ.ศ.2557 – พ.ศ.2559)  ใชแ้ผนพฒันาคุณภาพการศึกษาโรงเรียน  ฉบบัท่ี 6  ซ่ึงเป็น
แผนแม่บทเพื่อเป็นแนวทางการพฒันาคุณภาพการศึกษาของโรงเรียน  ระยะ 3 ปี  ในแผนฉบบั
น้ีเป็นการประมวลผลการจดัการศึกษามาก าหนดเป็นวสิัยทศัน์  พนัธกิจ  เป้าประสงคแ์ละ
ยทุธศาสตร์ ในการพฒันา  เพื่อขบัเคล่ือนเจตนารมณ์แห่งการเป็นสถานลนัการศึกษาท่ีมีคุณภาพ
ตามวถีิอิสลามต่อไป 
ระยะที ่8   (พ.ศ.2560 –พ.ศ. 2563)   ใชแ้ผนพฒันาคุณภาพการศึกษาโรงเรียน  ฉบบัท่ี 7  ซ่ึงเป็น
แผนแม่บทเพื่อเป็นแนวทางการพฒันาคุณภาพการศึกษาของโรงเรียน  ระยะ 4 ปี  ในแผนฉบบั
น้ีเป็นการประมวลผลการจดัการศึกษา  รวมทั้งมาตรฐานการศึกษา มาก าหนดเป็นวิสัยทศัน์  
พนัธกิจ  เป้าประสงคแ์ละยทุธศาสตร์ ในการพฒันา  เพื่อขบัเคล่ือนเจตนารมณ์แห่งการเป็น
สถานลนัการศึกษาท่ีมีคุณภาพตามวถีิอิสลามต่อไป 
 

1.2สถำนทีต่ั้งของสถำนศึกษำ 

 ตั้งอยูบ่นพื้นท่ีขนาด 15 ไร่ 7 วา 
 เลขท่ี 218 หมู่ท่ี 3 ถนนกะลาพอใน ต าบลตะบิ้ง อ าเภอสายบุรี จงัหวดัปัตตานี 
รหสัไปรษณีย ์94110 
 

1.3  ข้อมูลบุคลำกร  (ข้อมูล  ณ วนัที ่15 พ.ค 2560) 

วุฒิกำรศึกษำ 

จ ำนวน 

ศำสนำ สำมัญ 

ชำย หญงิ รวม ชำย หญงิ รวม 
ปริญญาโท 1 - 1 - 1 1 
ปริญญาตรี 19 9 28 9 35 44 
ต ่ากวา่ปริญญาตรี 8 1 9 - 3 3 
อ่ืนๆ - - - - - - 
รวม 28 10 38 9 39 48 
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รวมทั้งหมด 86 
 

 
ตำรำงแสดงจ ำนวนบุคลำกรของโรงเรียนปีกำรศึกษำ 2560 

ล ำดับที ่ บุคลำกร 
จ ำนวน 

รวม 
ชำย หญงิ 

1 ผูบ้ริหาร 1 1 2 
2 ครูผูส้อน 33 44 77 
3 บุคลากรสนบัสนุน 3 1 4 
4 ขา้ราชการ - 1 1 
5 พนกังานราชการ - 2 2 
รวม 86 

 

 1.4 ข้อมูลนักเรียน   (ข้อมูล  ณ  วนัที ่...10../....06../..2560..) 

 จ านวนนกัเรียนทั้งหมดในปีการศึกษา  2560  แยกเป็นระดบัชั้นดงัน้ี 
 

  

ระดับช้ัน 
จ ำนวน
ห้องเรียน 

จ ำนวนผู้เรียน 

ชำย หญงิ รวม 
อนุบาล 1  1 9 11 20 
อนุบาล 2 1 13 15 28 
อนุบาล 3 1 18 22 40 
รวมอนุบาล  40 48 88 
ประถมศึกษาปีท่ี 1 1 15 20 35 
ประถมศึกษาปีท่ี 2 1 11 26 37 
ประถมศึกษาปีท่ี 3 1 17 8 25 
ประถมศึกษาปีท่ี 4 1 16 11 27 
ประถมศึกษาปีท่ี 5 1 17 14 31 



140 
 

 

 

 

 

 

 

 ประถมศึกษาปีท่ี 6 1 14 14 28 
รวมประถม  90 93 183 
มธัยมศึกษาปีท่ี 1/1 1 37 - 37 
มธัยมศึกษาปีท่ี ½ 1 44 - 44 
มธัยมศึกษาปีท่ี 1/3 1 - 30 30 
มธัยมศึกษาปีท่ี 1/4 1 - 29 29 
มธัยมศึกษาปีท่ี 2/1 1 24 - 24 
มธัยมศึกษาปีท่ี 2/2 1 29 - 29 
มธัยมศึกษาปีท่ี 2/3 1 - 29 29 
มธัยมศึกษาปีท่ี 2/4 1 - 29 29 
มธัยมศึกษาปีท่ี 3/1 1 35 - 35 
มธัยมศึกษาปีท่ี 3/2 1 28 - 28 
มธัยมศึกษาปีท่ี 3/3 1 - 36 36 
มธัยมศึกษาปีท่ี 3/4 1 - 25 25 
รวมมธัยมศึกษาตอนตน้  197 178 375 
มธัยมศึกษาปีท่ี 4/1 1 38 - 38 
มธัยมศึกษาปีท่ี 4/2 1 - 32 32 
มธัยมศึกษาปีท่ี 4/3 1 26 10 36 
มธัยมศึกษาปีท่ี 5/1 1 25 - 25 

ระดับช้ัน 
จ ำนวน
ห้องเรียน 

จ ำนวนผู้เรียน 

ชำย หญงิ รวม 
มธัยมศึกษาปีท่ี 5/2 1 - 32 32 
มธัยมศึกษาปีท่ี 5/3 1 18 13 31 
มธัยมศึกษาปีท่ี 6/1 1 13 - 13 
มธัยมศึกษาปีท่ี 6/2 1 - 33 33 
มธัยมศึกษาปีท่ี 6/3 1 14 14 28 
รวมมธัยมศึกษาตอนปลาย  134 135 269 
รวม 30 461 454 915 
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1.5  ข้อมูลทรัพยำกรของสถำนศึกษำ 

 1.5.1ข้อมูลด้ำนอำคำรสถำนที ่  (ข้อมูลปีกำรศึกษำ  2560) 

 ข้อมูลด้ำนอำคำรสถำนที ่  

 -เน้ือท่ี .......15.........ไร่  ........-........วา                

-พื้นท่ีลูกสร้างอาคาร   .....10.......ไร่ ....-.....งาน 

 -พื้นท่ีสนาม / นนัทนาการ .......2...........ไร่   

-จ านวนอาคารเรียนถาวรรวม  ..........4.........หลงั 

 -จ านวนอาคารเรียนชัว่คราว  รวม....-.....หลงั  

-จ  านวนหอ้งเรียนทั้งหมด.........31..........หอ้ง 

 -จ  านวนสนามกีฬา  .........2.......สนาม  ไดแ้ก่    สนามฟุตบอล  และ  สนามตะกร้อ 

 จ ำนวนห้องประกอบกำร 

  -หอ้งทดลองวทิยาศาสตร์......1........หอ้ง   เฉล่ีย  คิดเป็น.........48............ตาราง
เมตร 

  -หอ้งคอมพิวเตอร์..........1........หอ้ง   เฉล่ีย  คิดเป็น..........80.............ตาราง
เมตร 

  -หอ้งดนตรี – นาฎศิลป์..........-...........หอ้ง   เฉล่ีย  คิดเป็น.......-.........ตาราง
เมตร 

  -หอ้งปฏิบติัการทางภาษา.......1.........หอ้ง   เฉล่ีย คิดเป็น.......63............ตาราง
เมตร 

  -หอ้งกิจกรรมอ่ืนๆ..........1..........หอ้ง    เฉล่ีย  คิดเป็น......54........ ตารางเมตร 

  -หอ้งพยาบาล.........1...........หอ้ง  เฉล่ีย  คิดเป็น.........20..........ตารางเมตร 
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  -หอ้งสมุด........1............หอ้ง  เฉล่ีย  คิดเป็น..........104.........ตารางเมตร 
  -หอ้งละหมาด...........1.........หอ้ง  เฉล่ีย  คิดเป็น........800...........ตารางเมตร 

  -จ  านวนหอ้งเรียนทั้งหมด .........31..........หอ้งเรียน    แบ่งเป็น 

  ชั้นอะไรบา้ง   ชั้นอนุบาล  จ  านวน  4  หอ้ง  ,  ชั้นประถมศึกษาปีท่ี 1 – 6  จ  านวน  
6  หอ้ง 

  ชั้นมธัยมศึกษาปีท่ี 1  - 6   จ  านวน  21  ห้อง 
 

1.5.2ข้อมูลทรัพยำกรทีจ่ ำเป็น   (ข้อมูลปีกำรศึกษำ  2560 )  

 -จ านวนคอมพิวเตอร์   ทั้งหมด...............71..............เคร่ือง 

  -ใชเ้พื่อการเรียนการสอน   จ  านวน............50...............เคร่ือง 

  -ใชใ้นงานบริหาร   จ  านวน.........21.............เคร่ือง 

 -เล่นอินเตอร์เน็ตได.้.................71.................เคร่ือง 

 -จ  านวนเคร่ืองถ่ายเอกสารจ านวน...........1...........เคร่ือง 

 -จ  านวนเคร่ืองเล่น วดีีโอ  จ  านวน..........1.............เคร่ือง 

 -จ านวนเคร่ืองโทรสาร   จ  านวน...........1.............เคร่ือง 

 -จ านวนโทรทศัน์  จ  านวน............15................เคร่ือง 

 -จ านวนวทิย ุ  จ  านวน...............1..................เคร่ือง 

 -จ านวนเคร่ืองรับสัญญานดาวเทียม จ านวน............1.............เคร่ือง 

 -จ านวนเคร่ืองฉายโปรเจคเตอร์   จ  านวน............1..............เคร่ือง 

1.6  ข้อมูลงบประมำณของสถำนศึกษำ 

 เงินงบประมาณท่ีใช ้ปี  2560   เป็นเงิน   12,889.588   บาท 
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 -เงินงบประมาณ        12,609,588  บาท 

 -เงินนอกงบประมาณ    280,000  บาท 

 -งบประมาณ / ทรัพยากรสนบัสนุนอ่ืน...................-.......................... 

 ร้อยละของงบเงินเดือนต่องบประมาณท่ีไดรั้บ  ……….75.83………. 

 ร้อยละของรายจ่ายต่อรายรับ  โดยเฉล่ียของสถานศึกษา  …… 24.16…….. 

1.7  สภำพชุมชนโดยรวม 

 1.สภาพชุมชนรอบบริเวณโรงเรียนมีลกัษณะ  เป็นชุมชนชนบท  แต่มีความสะดวกใน
เร่ืองต่างๆ เช่น  มีถนนหนทางท่ีสะดวก  มีระบบโทรคมนาคมดี  ส่วนในเมือง ไม่แออดัมาก
จนเกินไป 

 2.จ านวนประชากรประมาณ  7,000  คน 

 3.จ านวนเด็กในวยัเรียน.................... 

 4.อาชีพส าคญั  คือ  ชาวสวน  และชาวนา  (นาขา้ว  ยางพารา  ลองกอง  เป็นตน้)  
เน่ืองจาก มีสภาพท่ีเอ้ือต่อการประกอบอาชีพเกษตรกรรม 

 5.ศาสนา   นบัถือศาสนาอิสลาม   คิดเป็นร้อยละ 100 

 6.รายไดเ้ฉล่ียต่อครอบครัว    ต่อปี   78,000  บาท 

 7.โอกาสของสถานศึกษากบัความร่วมมือในดา้นต่างๆของชุมชน   สังคมใหก้าร
ยอมรับชุมชนใหค้วามร่วมมืออยา่งเขม้แขง็  แต่อยูใ่นสภาพการแข่งขนัระหวา่งโรงเรียน
ค่อนขา้งสูง  และผูเ้รียนมีความรู้พื้นฐานในระดบัคุณภาพท่ีหลากหลาย 

ระดับกำรศึกษำขั้นพืน้ฐำน : ประถมศึกษำและมัธยมศึกษำ 

ช่ือตัวบ่งช้ี ระดับ
คุณภำพ 

มำตรฐำนที ่1  มำตรฐำนที่ว่ำด้วยผลกำรจัดกำรศึกษำ  
กลุ่มตัวบ่งช้ีพืน้ฐำน  
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ตวับ่งช้ีท่ี 1  ผูเ้รียนมีสุขภาพกายและสุขภาพจิตท่ีดี ดีมาก 
ตวับ่งช้ีท่ี 2 ผูเ้รียนมีคุณธรรม  จริยธรรมและค่านิยมท่ีพึงประสงค ์ ดีมาก 
ตวับ่งช้ีท่ี 3 ผูเ้รียนมีความใฝ่รู้  และเรียนรู้อยา่งต่อเน่ือง ดี 
ตวับ่งช้ีท่ี 4  ผูเ้รียนคิดเป็น  ท าเป็น ดีมาก 
ตวับ่งช้ีท่ี 5  ผลสัมฤทธ์ิทางการเรียนของผูเ้รียน ตอ้ง

ปรับปรุง 
กลุ่มตัวบ่งช้ีอตัลกัษณ์  
ตวับ่งช้ีท่ี 9 ผลการพฒันาให้บรรลุตามปรัชญา  ปณิธาน / วสิัยทศัน์ พนัธกิจ 
และวตัถุประสงคข์องการจดัตั้งสถานศึกษา 

ดีมาก 

ตวับ่งช้ีท่ี 10  ผลการพฒันาตามจุดเนน้และจุดเด่นท่ีส่งผลสะทอ้นเป็น
เอกลกัษณ์ของสถานศึกษา 

ดีมาก 

กลุ่มตัวบ่งช้ีมำตรกำรส่งเสริม  
ตวับ่งช้ีท่ี 11  ผลการด าเนินงานโครงการพิเศษเพื่อส่งเสริมบทบาทของ
สถานศึกษา 

ดีมาก 

มำตรฐำนที ่2  มำตรฐำนทีว่่ำด้วยกำรบริหำรจัดกำรศึกษำ  
กลุ่มตัวบ่งช้ีพืน้ฐำน  
ตวับ่งช้ีท่ี 7  ประสิทธิภาพของการบริหารจดัการและการพฒันาสถานศึกษา ดี 
กลุ่มตัวบ่งช้ีมำตรกำรส่งเสริม  
ตวับ่งช้ีท่ี 12  ผลการส่งเสริมพฒันาสถานศึกษาเพื่อยกระดบัมาตรฐาน  รักษา
มาตรฐาน และพฒันาสู่ความเป็นเลิศท่ีสอดคลอ้งกบัแนวทางการปฏิรูป
การศึกษา 

ดีมาก 

มำตรฐำนที ่ 3  มำตรฐำนทีว่่ำด้วยกำรจัดกำรเรียนกำรสอนทีเ่น้นผู้เรียนเป็น
ส ำคัญ 

 

กลุ่มตัวบ่งช้ีพืน้ฐำน  
ตวับ่งช้ีท่ี 6  ประสิทธิผลของการจดัการเรียนการสอนท่ีเนน้ผูเ้รียนเป็นส าคญั ดี 
มำตรฐำนที ่4  มำตรฐำนว่ำด้วยกำรประกนัคุณภำพภำยใน  
กลุ่มตัวบ่งช้ีพืน้ฐำน  
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ตวับ่งช้ีท่ี 8  พฒันาการของการประกนัคุณภาพภายในโดยสถานศึกษาและ
ตน้สังกดั 

ดีมาก 

รวม ดี 

 

ข้อเสนอแนะเพ่ือกำรพฒันำตำมกฎกระทรวงว่ำด้วยระบบ  หลกัเกณฑ์  และวธีิกำรประกนั
คุณภำพกำรศึกษำ 

ระดับกำรศึกษำขั้นพืน้ฐำน : ระดับประถมศึกษำ และมัธยมศึกษำ 

1.ด้ำนผลกำรจัดกำรศึกษำ 

 1)ควรจดักิจกรรมส่งเสริมนกัเรียนท่ีมีความสามารถดา้นศิลปะ  ดนตรี  นาฎศิลป์  กีฬา  
ใหไ้ปสู่ความเป็นเลิศ 

 2) ควรจดักิจกรรมโรงเรียนส่งเสริมสุขภาพใหค้รบถว้นตามเกณฑม์าตรฐานโรงเรียน
ส่งเสริมสุขภาพและมีการส่งเขา้ประกวดในระดบัต่างๆ 

 3)ควรส่งเสริมและใหค้วามส าคญักบัผูเ้รียนในการเป็นแบบอยา่งท่ีดี  การด าเนินชีวิต
อยา่งประมาณตน มีเหตุผล  รอบคอบ  ระมดัระวงั  อยูร่่วมกบัผูอ่ื้นดว้ยความรับผดิชอบ  ไม่
เบียดเบียนผูอ่ื้น  เห็นคุณค่าของทรัพยากรต่างๆ มีการวางแผนป้องกนัความเส่ียงและพร้อมรับ
การเปล่ียนแปลง 

 4)แนะน าใหน้กัเรียนสามารถเลือกใชป้ระโยชน์จากส่ือเทคโนโลยใีนการประมวลผล
ขอ้มูลไดถู้กตอ้งสร้างผลงานท่ีคุม้ค่า  ดว้ยวธีิการท่ีหลากหลาย   และสามารถเป็นแบบอยา่งท่ีดี  
ใหค้  าแนะน า  ช้ีแนะแก่ผูอ่ื้นได ้

 5)ส่งเสริมใหผู้เ้รียนมีนิสัยรักการอ่าน  และพฒันาความสามารถดา้นการเขียนเพื่อ
ถ่ายทอดความรู้สึกนึกคิดเร่ืองราว  ประสบการณ์ต่างๆให้ผูอ่ื้นได ้

 6)ควรพฒันานกัเรียนใหผ้ลสัมฤทธ์ิทางการเรียนเฉล่ีย  ( 8 กลุ่มสาระการเรียนรู้) ของ
นกัเรียนสูงข้ึนทั้งระดบัสถานศึกษา และผลการทดสอบรวบยอดเฉล่ียระดบัชาติ 
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 7)ควรพฒันาผูเ้รียนใหมี้ทกัษะการใชภ้าษาท่ีถูกตอ้งตามหลกัภาษาเพื่อการส่ือความ
ผา่นกระบวนการคิดกระบวนการแกปั้ญหาอยา่งมีเหตุผล 

2.ด้ำนกำรบริหำรจัดกำรศึกษำ 

 1)ผูบ้ริหารควรใหค้  าแนะน า  ค  าปรึกษาทางวชิาการและสนบัสนุน  ส่งเสริมใหค้รูมีการ
พฒันาและใชห้ลกัสูตรสถานศึกษา  การจดัการเรียนรู้  การสร้าง พฒันาและการเลือกใชส่ื้อการ
เรียนรู้  การวดัและประเมินผลการเรียนรู้  การวจิยัเพื่อพฒันาการเรียนรู้  โดยมีการปฏิบติัท่ี
ชดัเจน  มีการจดัท าเอกสาร  หรือหลกัฐานเชิงประจกัษ์ 

 2)สถานศึกษาควรมีผลงาน / โครงการท่ีใชก้ารวจิยัเป็นส่วนหน่ึงในการเรียนรู้อยา่ง
นอ้ย  3  กลุ่มสาระ 

 3)สถานศึกษาควรมีการจดักิจกรรมชุมนุม / ชมรมต่างๆมีหลากหลาย  สามารถ
ตอบสนองความตอ้งการความถนดัและความสนใจของผูเ้รียนไดอ้ยา่งทัว่ถึง 

 4)สถานศึกษาควรมีการจดัรายวชิาเพิ่มเติมท่ีมีการบูรณาการขา้มกลุ่มสาระอยา่งนอ้ย 2 
รายวชิา 

 5)สถานศึกษาควรมีการทบทวนหลกัสูตรสถานศึกษาทุกปีการศึกษาโดยใชส้รุปผล
การติดตามการใชห้ลกัสูตร  ผลการวจิยัชั้นเรียนของครูหรือผลงานวจิยัอ่ืนๆ  ท่ีเก่ียวขอ้ง มาเป็น
ขอ้มูลในการปรับปรุงพฒันาหลกัสูตร 

 6)สถานศึกษาควรจดัซ้ือ  จดัหาส่ือและเทคโนโลยสีารสนเทศท่ีเพียงพอเพื่อใหบ้ริการ
แก่ผูเ้รียน 

 7)สถานศึกษาควรมีการก าหนดแนวทางการส่งเสริม  สนบัสนุนใหมี้การแลกเปล่ียน
เรียนรู้ระหวา่งบุคลากรภายในสถานศึกษาผา่นกิจกรรม  ส่ือเทคโนโลยสีารสนเทศหรือแหล่ง
เรียนรู้ ต่างๆภายในสถานศึกษาและมีการด าเนินการตามแนวทางท่ีก าหนดอยา่งชดัเจน 

 8)สถานศึกษาควรมีการก าหนดแนวทางการส่งเสริม  สนบัสนุนใหมี้การแลกเปล่ียน
เรียนรู้ระหวา่งบุคลากรสถานศึกษากบัครอบครัว  ชุมชน และองคก์รท่ีเก่ียวขอ้งผา่นกิจกรรม  
ส่ือเทคโนโลยสีารสนเทศหรือแหล่งเรียนรู้ต่างๆทั้งภายในและภายนอกสถานศึกษา  และ
ด าเนินการตามแนวทางท่ีก าหนดอยา่งชดัเจน 
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 9)สถานศึกษาควรก าหนดขั้นตอนการด าเนินงานในการพฒันาแหล่งเรียนรู้ภายในและ
ภายนอกสถานศึกษา  โดยศึกษา  วเิคราะห์ขอ้มูลสารสนเทศแหล่งเรียนรู้ภายในและภายนอก
สถานศึกษา  จดัท าแผนพฒันาและด าเนินการตามขั้นตอนตามท่ีก าหนดอยา่งชดัเจน 

 10) สถานศึกษาควรประสานงาน  และมีกิจกรรมร่วมกนัระหวา่งบา้นและโรงเรียนใน
การส่งเสริมอตัลกัษณ์ของสถานศึกษา 

 11)สถานศึกษาควรวเิคราะห์ผลการพฒันาตามมาตรฐานน้ี และวางแผนการพฒันา
เพื่อใหส้อดคลอ้งกบันโยบายจุดเนน้  แนวทางการปฏิรูปการศึกษาในปัจจุบนั 

3.ด้ำนกำรจัดกำรเรียนกำรสอนทีเ่น้นผู้เรียนเป็นส ำคัญ 

 1)ครูควรมีการศึกษาคน้ควา้  แสวงหาความรู้  และมีความรู้เก่ียวกบัการวจิยัในชั้นเรียน 

 2)ครูควรท าวจิยัในชั้นเรียนอยา่งนอ้ยปีละ 1 เร่ืองในกลุ่มสาระการเรียนรู้ท่ีตน
รับผดิชอบ  และมีผลงานเป็นแบบอยา่งท่ีดีและสามารถให้ค  าแนะน า  ช้ีแนะแก่ผูอ่ื้นได ้

 3)ครูควรน าผลจากการวจิยัในชั้นเรียนไปแกปั้ญหา และหรือพฒันาผูเ้รียน มีการ
เผยแพร่ผลงานวิจยัและมีการแกปั้ญหาและหรือพฒันาผูเ้รียนโดยการวิจยัอยา่งต่อเน่ือง 

 4)ครูควรมีการวางแผนจดัท า  จดัหา พฒันาส่ือ นวตักรรมและเทคโนโลยท่ีีสอดคลอ้ง
กบัการจดัการเรียนรู้และน าส่ือ นวตักรรมและเทคโนโลยมีาใชใ้นการจดัการเรียนรู้อยา่งมี
ประสิทธิภาพ 

 5)ครูควรน าบริบทและภูมิปัญญาทอ้งถ่ินมาบูรณาการในการจดัการเรียนรู้อยา่ง
เหมาะสมสอดคลอ้งกบัเน้ือหาและลกัษณะของกิจกรรมการเรียนรู้ 

 6)ครูควรมีการประเมินคุณภาพและประสิทธิภาพของส่ือโดยผา่นกระบวนการ
ศึกษาวจิยั 

4.ด้ำนกำรประกนัคุณภำพภำยใน 

 1)ควรก าหนดผูรั้บผดิชอบและและจดัท าสารสนเทศใหเ้ป็นหมวดหมู่  ถูกตอ้ง 
ครอบคลุม ทนัสมยัและพร้อมใชง้าน  สนองตอบความตอ้งการของผูท่ี้เก่ียวขอ้ง 
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 2)สถานศึกษาควรส่งเสริมให้บุคลากรทุกคน  คนใหค้วามส าคญัการด าเนินงานระบบ
ประกนัคุณภาพภายในโดยใหถื้อเป็นการปฏิบติังานตามภารกิจปกติภายในสถานศึกษาโดยมี
มาตรฐานรองรับภายใตร้ะบบ (PDCA) 

 ก าหนดระยะเวลาในการพฒันาทุกดา้นภายใน 2 ปี 

นวตักรรมหรือตวัอยา่งการปฏิบติัท่ีดี (Good  Practice) ของสถำนศึกษำทีเ่ป็นประโยชน์ต่อ
สังคม 

 ไม่มี 

ทศิทำงกำรพฒันำคุณภำพของสถำนศึกษำ    ระดับกำรศึกษำขั้นพืน้ฐำน : ประถมศึกษำและ
มัธยมศึกษำ 

 1.ด้ำนผลกำรจัดกำรศึกษำ 

 1)โรงเรียนมีการจดักิจกรรมส่งเสริมดา้นศิลปะ  ดนตรี  กีฬา  และความสามารถทาง
วชิาการ ทั้งระดบักลุ่มสาระและระดบัโรงเรียน ตลอดจนส่งเสริมน านกัเรียนเขา้ร่วมการแข่งขนั
ดา้นศิลปะ  ดนตรี   นาฎศิลป์  กีฬา    และทางวชิาการ  ในระดบัต่างๆตามแต่โอกาส โดยผา่น
การคดัเลือกนกัเรียนท่ีมีความสามารถ  ความถนดัและความสนใจ 

 2)โรงเรียนส่งเสริมใหมี้การจดักิจกรรมรักการอ่านใหก้บันกัเรียนทุกคนไดมี้ส่วนร่วม  
โดยผลกัดนัใหค้รูประจ าชั้นมีส่วนร่วมในการท ากิจกรรม 

 3)โรงเรียนก าหนดและส่งเสริมใหมี้การจดัโครงการยกระดบัผลสัมฤทธ์ิทางการเรียน 
โดยก าหนดกิจกรรมต่างๆ  อาทิ  เรียนรู้นอกสถานท่ีแต่ละกลุ่มสาระ     การแข่งขนักลุ่มสาระ   
กิจกรรมติว   กิจกรรมพี่สอนนอ้ง     เป็นตน้ 

 4)โรงเรียนมีการรณรงคก์ารใชภ้าษาไทยในการส่ือสาร  ส่งเสริมการจดัการเรียนรู้ท่ี
เนน้ผูเ้รียนเป็นส าคญัโดยผา่นการตรวจแผนการจดัการเรียนรู้รายสัปดาห์และผา่นการนิเทศการ
สอน  

2.ด้ำนกำรบริหำรกำรจัดกำรศึกษำ 
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1)โรงเรียนไดมี้การส่งเสริมใหค้รูน าหลกัสูตรสถานศึกษาเพื่อน าไปวางแผนการจดัท าแผนการ
จดัการเรียนรู้  ส่งเสริมการจดัท าส่ือการเรียนการสอน  ออกแบบการวดัและประเมินผลท่ีมี
คุณภาพโดยผา่นการตรวจสอบจากฝ่ายวชิาการ  ส่งเสริมใหมี้การจดัท าการวจิยัในชั้นเรียนอยา่ง
นอ้ยคนละ 1 เร่ือง  

2)โรงเรียนไดมี้การจดัตั้งชุมนุมต่างๆท่ีหลายกหลาย  อาทิ  ชุมนุมวทิยาศาสตร์  ชุมนุม
คณิตศาสตร์  ชุมนุมภาษา  ชุมนุมอาหาร  ชุมนุมช่างไม ้  ชุมนุมกีฬา  ชุมนุมตดัผล  เป็นตน้  เพื่อ
ตอบสนองความตอ้งการและความสนใจของผูเ้รียน 

3)โรงเรียนไดมี้การจดัซ้ือส่ือเทคโนโลยสีารสนเทศเพื่อใชใ้นการเรียนรู้  โดยการจดัตั้งทีวเีน็ต
ในแต่ละหอ้งเรียน  รวมทั้งห้องประกอบการ 

4)โรงเรียนไดจ้ดักิจกรรมส่งเสริมการมีส่วนร่วมของชุมนุมต่อการจดัการเรียนรู้โดยจดัใหมี้การ
เรียนรู้นอกสถานท่ีโดยมีชาวบา้นเป็นวทิยากร  ตลอดจนก าหนดใหมี้การพบปะผูป้กครองเพื่อ
แลกเปล่ียนเรียนรู้ระหวา่งโรงเรียนและผูป้กครอง 

5)โรงเรียนไดก้ าหนดใหฝ่้ายผูรั้บผดิชอบจดัท าแหล่งเรียนรู้ภายในสถานศึกษาเพื่อใชใ้นการ
เรียนรู้ต่างๆของแต่ละกลุ่มสาระ 

3.ด้ำนกำรจัดกำรเรียนกำรสอนทีเ่น้นผู้เรียนเป็นส ำคัญ 

1)โรงเรียนก าหนดใหค้รูผูส้อนจดัท าวิจยัในชั้นเรียนอยา่งนอ้ยปีการศึกษาละ 1 เร่ือง 

2)โรงเรียนส่งเสริม  สนบัสนุน ใหค้รูผูส้อนจดัท า  จดัซ้ือส่ือเพื่อส่งเสริมการเรียนรู้ของผูเ้รียน 

4.ด้ำนกำรประกนัคุณภำพภำยใน 

1) โรงเรียนไดมี้การจดัตั้งคณะกรรมการประกนัคุณภาพภายในเพื่อท าหนา้ท่ีตรวจสอบ  นิเทศ 
ติดตามการปฏิบติังานต่างๆของฝ่ายงานตามโครงสร้างการบริหารสร้างโรงเรียน  เพื่อรายงาน
ผลใหผู้บ้ริหารทราบและท าการ ส่งเสริมสนบัสนุน  ผลกัดนัในคณะท างานท าหนา้ท่ีไดอ้ยา่งมีป 
สิทธิภาพและประสิทธิผลต่อไป 

 2) โรงเรียนมีการก าหนดใหฝ่้ายผูรั้บผดิชอบจดัท าขอ้มูลสารสนเทศใหเ้ป็นปัจจุบนั  
จดัเป็นหมวดหมู่  
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ง่ายต่อการน าขอ้มูลไปใชป้ระโยชน์เพื่อการพฒันาการจดัการภายในสถานศึกษา  ก าหนดใหมี้
การปรับปรุงแกไ้ขขอ้มูลเป็นประจ า อยา่งนอ้ยเดือนละ 1 คร้ัง  และน าขอ้มูลดงักล่าวรายงานให้
บุคลากรและบุคคลอ่ืนๆไดน้ าไปใชป้ระโยชน์ต่อไป 

 

ส่วนที ่2  กำรบริหำรจัดกำรของสถำนศึกษำ 

 2.1ข้อมูลคณะกรรมกำรบริหำรสถำนศึกษำ 

2.1. นายอบัดุลเลาะ  อซัซอมาดีย ์ ประธานมูลนิธิฯ - ผูจ้ดัการ ประธานคณะกรรมการ 

2.2. นางอามีนะห์  อซัซอมาดีย ์ ผูรั้บใบอนุญาต - ผูอ้  านวยการ กรรมการและเลขานุการ 

2.3. นายบาชีร์    อาลิอาดมั ผูท้รงคุณวุฒิ   กรรมการ 

2.4. นายมะห์มูด    อุษมานีย ์ ผูท้รงคุณวุฒิ   กรรมการ 

2.5. นายสาการิยา    แวโซ๊ะ ผูท้รงคุณวุฒิ   กรรมการ 

2.6. นางรอฮีหมะ๊    ดอเลาะ ผูแ้ทนผูป้กครอง   กรรมการ 

2.7. นางเจะบีเดาะ   ยโูซ๊ะ  ผูแ้ทนครู   กรรมการ 

  2.2คณะทีป่รึกษำ / ผู้ทรงคุณวุฒิของสถำนศึกษำ 

 2.2.1 นายรณชยั    ยอมเตม็ ผูอ้  านวยการส านกังานการศึกษาเอกชนสายบุรี 

 2.2.2นายสการิยา   แวโซ๊ะ ศึกษานิเทศกส์ านกังานการศึกษาเอกชนนราธิวาส 
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2.3    โครงสร้ำงกำรจัดกำรบริหำรงำนโรงเรียนสำมำรถดวีทิยำ ปีกำรศึกษำ 255 

 

                 

 
 
 
                   
               
  

คณะกรรมการมูลนิธิ                  

สถานศึกษา 

ฝ่ายบริหารทั่วไป 

 

คณะกรรมการบริหารหลกัสูตร 

ฝ่ายอาคารสถานที่ ฝ่ายบุคลากร 
แผนงบประมาณ  

การเงนิ บัญชีและ
สินทรัพย์ 

งานพัสดุ-ครุภัณฑ์ 

 งานประชาสัมพันธ์และ 

สัมพันธ์ชุมชน  

งานธุรการ สารบรรณ  

งานงานเทคโนโลยีทาง

การศึกษาและคอมพิวเตอร์  

 

 

 

งานอาคาร  

งานไฟฟ้าและประปา  

งานความสะอาด  

งานซ่อมบ ารุง 

งานส่ิงแวดล้อม  

งานจัดเก็บพัสดุที่เสียหาย  

 

 

 

งานบริหารการเงนิ งานบัญชี  

งานบริหารพัสดุและ

งานวินัย ปกครอง  

งานกิจกรรมนักเรียน สภา 

งานสุขอนามัยและพยาบาล 

งานระบบดูแลช่วยเหลือ

นักเรียน  

งานหอพัก 

 

 

 

 

 

วางแผนอัตราก าลัง  

งานส่งเสริมและพัฒนา  

งานวินัยและการ

ปฏิบัติงาน  

งานออมทรัพย์ครู  

งานสวัสดิการ  

งานบรรจุถอดถอน/

อุดหนุน  

 

 

 

ผู้รับใบอนุญาต 

    ที่ปรึกษาโรงเรียน 

คณะกรรมการบริหาร 

ผู้จัดการ ผู้อ านวยการ 

กลุ่มงานวิชาการ อนุบาล/ประถม ฝ่ายตัรบียะห์ 
 งานหลักสูตรและการ

จัดการเรียนการสอน 
งานกลุ่มสาระ 

งานวัดผล ประเมินผล  

งานกิจกรรมพัฒนาผู้เรียน  

งานทะเบียน  

งานแนะแนว/ทุน 

  งานห้องสมุด 

 งานตัฮฟิซอัลกุรอาน  

(วิชาการศาสนา ) 

 

งานหลักสูตรและการ
จัดการเรียนการสอน  

งานวัดผล ประเมินผล  

งานทะเบียน  

 

 

 

 

 

 

 

 งานประกันคุณภาพภายใน 
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ส่วนที ่3  แผนพฒันำคุณภำพสถำนศึกษำ 

3.1ปรัชญำ 

 ความรู้ดี    คุณธรรมเด่น  เนน้ความสะอาด       ปราศจาก
ส่ิงเสพติด 
 

3.2วสัิยทศัน์ 

  ภายปีการศึกษา  2560  -  2563  โรงเรียนสามารถดีวทิยา  มุ่งพฒันาโรงเรียนวถีิอิสลาม
สู่การเป็นมุสลิมท่ีสมบูรณ์ด ารงชีวติในสังคมของการเปล่ียนแปลง  โดยยดึหลกัธรรมอิสลาม  
รักการเรียนรู้  มีทกัษะท่ีจ าเป็นตามหลกัสูตรผา่นหลกัสูตรสถานศึกษาท่ีไดม้าตรฐาน  ภายใต้
ระบบบริหารคุณภาพ   PDCA  ดว้ยหลกัการมีส่วนร่วมและการประเมินคุณภาพท่ีเขม้แขง็ 
 

3.3 พนัธกจิ 

ที่ ข้อควำมพนัธกจิ 
1 สร้างบรรยากาศแห่งวถีิอิสลามภายในโรงเรียนสู่ชุมชน  ปลูกฝังนกัเรียนใหเ้ป็น

มุสลิมท่ีมีคุณลกัษณะของมุสลิมท่ีดี 10  ประการ 
2 พฒันาทกัษะของผูเ้รียนใหมี้ความรู้และทกัษะท่ีจ าเป็นตามหลกัสูตรสถานศึกษา 
3 พฒันาหลกัสูตรสถานศึกษาใหส้อดคลอ้งกบัหลกัสูตรแกนกลางและบริบทของ

ชุมชนสร้างโอกาสใหน้กัเรียนทุกคนมีส่วนร่วมในกระบวนการจดัการเรียนรู้ 
4 พฒันาครูและบุคลากรใหมี้ความเช่ียวชาญตามมาตรฐานวิชาชีพ 
5 พฒันาระบบบริหารคุณภาพแบบ PDCA  จดัระบบขอ้มูลสารสนเทศท่ีเป็นระบบ  ให้

เกิดประโยชน์สูงสุด 
6 พฒันาการนิเทศ  ติดตาม  ประเมินผลการบริหารและการจดัการศึกษาท่ีเป็นระบบ

และด าเนินอยา่งต่อเน่ือง 
7 พฒันาระบบการประกนัคุณภาพภายในเพื่อยกระดบัคุณภาพการจดัการศึกษาใหดี้

ยิง่ข้ึน 
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8 สร้างสภาพแวดลอ้มทางกายภาพและสังคมท่ีเอ้ือต่อการจดัการเรียนรู้  ประสานการมี
ส่วนร่วมของผูเ้ก่ียวขอ้งของทุกฝ่ายร่วมกนัรับผิดชอบต่อการพฒันาคุณภาพ
สถานศึกษา 

3.4  ยุทธศำสตร์ 

ที่ ข้อควำมยุทธศำสตร์ 
1 ปลูกฝังผูเ้รียนดา้นคุณธรรมตามวถีิอิสลาม 
2 พฒันาผูเ้รียนดา้นความรู้และทกัษะท่ีจ าเป็นตามหลกัสูตร 
3 ส่งเสริมศกัยภาพครูและบุคลากรตามมาตรฐานวชิาชีพ 
4 พฒันาคุณภาพหลกัสูตรและกระบวนการเรียนรู้ท่ีเนน้ผูเ้รียนเป็นส าคญั 
5 พฒันาระบบบริหารคุณภาพและระบบประกนัคุณภาพแบบ PDCA 
6 ประสานความร่วมมือกบัชุมชน เพื่อสร้างบรรยากาศแห่งการเรียนรู้ 

 

3.5กลยุทธ์กำรพฒันำ 

ยุทธศำสตร์ที ่1    ปลูกฝังผู้เรียนด้ำนคุณธรรมตำมวถิีอสิลำม 

กลยุทธ์ข้อที่ เน้ือหำกลยุทธ์ 
1 สร้างผูเ้รียนใหมี้หลกัศรัทธาท่ีบริสุทธ์ 
2 พฒันาผูเ้รียนใหป้ฏิบติัศาสนกิจท่ีถูกตอ้ง 
3 พฒันาผูเ้รียนใหมี้จริยธรรมท่ีดีงามและมัน่คง 
4 พฒันาผูเ้รียนใหเ้ป็นผูร้อบรู้และรักการเรียนรู้ 
5 พฒันาผูเ้รียนใหเ้ป็นผูมี้สุขภาพร่างกายท่ีแขง็แรงสมบูรณ์ 
6 สร้างผูเ้รียนใหมี้ความพร้อมในการศึกษาต่อและการประกอบอาชีพ

สุจริต 
7 พฒันาผูเ้รียนใหมี้จิตสาธารณะ 
8 พฒันาผูเ้รียนใหส้ามารถต่อสู้กบักิเลสตณัหา 
9 พฒันาผูเ้รียนให้รู้จกัการบริหารเวลาอยา่งรู้คุณค่า 
10 พฒันาผูเ้รียนใหเ้ป็นผูมี้ระเบียบวนิยั 

 

ยุทธศำสตร์ที ่2  พฒันำผู้เรียนด้ำนควำมรู้และทักษะทีจ่ ำเป็นตำมหลกัสูตร 
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กลยุทธ์ข้อที่ เน้ือหำกลยุทธ์ 
1 พฒันาผูเ้รียนใหมี้ความสามารถในการอ่าน  การเขียน  การส่ือสาร  และ

การคิดค านวณตามเกณฑข์องแต่ละชั้น 
2 พฒันาผูเ้รียนใหมี้ความสามารถในการคิดวิเคราะห์  คิดอยา่งมี

วจิารณญาณ อภิปราย  แลกเปล่ียนความคิดเห็น และแกปั้ญหา 
3 พฒันาผูเ้รียนใหมี้ความสามารถในการใชเ้ทคโนโลยีสารสนเทศและการ

ส่ือสาร 
4 พฒันาผูเ้รียนใหมี้ผลสัมฤทธ์ิทางการเรียนในระดบัดี 
5 พฒันาผูเ้รียนใหมี้พฒันาการจากผลการทดสอบระดบัชาติ 

 

ยุทธศำสตร์ที ่3  ส่งเสริมศักยภำพครูและบุคลำกรตำมมำตรฐำนวชิำชีพ 

กลยุทธ์ข้อที่ เน้ือหำกลยุทธ์ 
1 พฒันาครูและบุคลากรใหมี้ความเช่ียวชาญทางวชิาชีพ 
2 พฒันากระบวนการจดัการเรียนรู้ท่ีสร้างโอกาสใหผู้เ้รียนทุกคนมีส่วน

ร่วม 
3 พฒันาครูผูส้อนและบุคลากรทางการศึกษาตามจรรยาบรรณวชิาชีพ 

 

ยุทธศำสตร์ที ่4 พฒันำคุณภำพหลกัสูตรและกระบวนกำรเรียนรู้ที่เน้นผู้เรียนเป็นส ำคัญ 

กลยุทธ์ข้อที่ เน้ือหำกลยุทธ์ 
1 พฒันาหลกัสูตรของสถานศึกษาใหส้อดคลอ้งกบับริบทของชุมชนโดย

ชุมชนมีส่วนร่วม 
2 พฒันากระบวนการจดัการเรียนรู้ท่ีสร้างโอกาสใหผู้เ้รียนทุกคนมีส่วน

ร่วม 
 

ยุทธศำสตร์ที ่5  พฒันำระบบบริหำรคุณภำพและระบบประกนัคุณภำพแบบ  PDCA 

กลยุทธ์ข้อที่ เน้ือหำกลยุทธ์ 
1 การจดัการขอ้มูลสารสนเทศท่ีเป็นระบบและมีประโยชน์ต่อการพฒันา 
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2 พฒันาระบบการบริหารงานแบบ  PDCA อยา่งต่อเน่ืองและใหมี้คุณภาพ
โดยยดึหลกัการมีส่วนร่วม 

3 ส่งเสริมการมีส่วนร่วมของผูเ้ก่ียวขอ้งของทุกฝ่ายและการร่วม
รับผดิชอบ 

4 พฒันาระบบการประกนัคุณภาพภายในผา่นการนิเทศ  ติดตาม 
ประเมินผลเพื่อยกระดบัคุณภาพการจดัการศึกษาใหดี้ยิง่ข้ึน 

 

ยุทธศำสตร์ที่ 6   ประสำนควำมร่วมมือกบัชุมชน  เพ่ือสร้ำงบรรยำกำศสังคมแห่งกำรเรียนรู้ 

กลยุทธ์ข้อที่ เน้ือหำกลยุทธ์ 
1 ส่งเสริมการมีส่วนร่วมของชุมชนในการยกระดบัคุณภาพสถานศึกษา 
2 สร้างสภาพแวดลอ้มทางกายภาพและสังคมท่ีเอ้ือต่อการจดัการเรียนรู้

อยา่งมีคุณภาพ 
 

ส่วนที ่5  

กำรก ำกบัติดตำม  ประเมนิผล   ตรวจสอบ 

 แผนพฒันาคุณภาพการศึกษา  ระยะ 4 ปี  (พ.ศ.2560 – 2563 )  ไดจ้ดัระบบการก ากบั
ติดตามประเมินผลการตรวจสอบ  และรายงานผลการปฏิบติังาน ตามแผนงาน  โครงการ  
กิจกรรม  ในรูปแบบการมีส่วนร่วมของคณะกรรมการ   ดงัน้ี 

1.กำรก ำกบั   ติดตำม 

 1.1 ก าหนดรูปแบบการก ากบัติดตามแผนงาน  โครงการ  กิจกรรม 

 1.2ก าหนดผูรั้บผดิชอบในการก ากบัติดตาม 

2.กำรประเมินผล  

 2.1 แต่งตั้งคณะกรรมการประเมินผล 

 2.2 สร้างเคร่ืองมือประเมินผล 
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 2.3 ด าเนินการประเมินผลทั้งก่อนด าเนินโครงการ  เพื่อดูแลความเป็นไปได ้  ระหวา่ง
ด าเนินการเพื่อประเมินความกา้วหนา้และปรับปรุง  แกไ้ขการด าเนิน  และเม่ือส้ินสุดโครงการ
เพื่อประเมินประสิทธิภาพ  และประสิทธิภาพผลของการด าเนินการ 

3.กำรตรวจสอบ 

 3.1 การตรวจสอบตามแผนงาน  โครงการ  กิจกรรมท่ีปฏิบติั  บนัทึกผลเพื่อปรับปรุง
พฒันา 

 3.2คณะกรรมการสถานศึกษาขั้นพื้นฐาน  ตรวจสอบ  การประเมินผลการปฏิบติังาน
เพื่อเสนอแนะแนวทางแกไ้ขปัญหา  อุปสรรค  และหาแนวทางช่วยเหลือสนบัสนุน 

4.กำรรำยงำนผล 

 4.1 รายงานผลการด าเนินงาน  เม่ือส้ินสุดแต่ละกิจกรรมท่ีก าหนดไว ้

 4.2 เม่ือส้ินสุดแผนงาน  โครงการ  กิจกรรม  ในปีงบประมาณ  แต่งตั้งคณะท างาน
สรุปผลการปฏิบติังาน  เพื่อการปรับปรุง  แกไ้ข  ก าหนดทิศทางจดัการศึกษา 

 4.3 เม่ือส้ินสุดปีการศึกษา  โรงเรียนจดัท ารายงานผลการด าเนินงานจดัการศึกษา  ต่อ
หน่วยงานบงัคบับญัชา  และหน่วยงานท่ีเก่ียวขอ้ง  ประชาชน  ชุมชน  ทอ้งถ่ิน 
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