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STUDY ABSTRACT

Adel Mohammed Ahmed Abubakeer 2016 Study Title: THE APPLICATION OF
TQM TO IMPROVING HEALTH SERVICES IN EDUCATION HOSPITALS
(MUHAMMADIYAH UNIVERSITY TEACHING HOSPITAL IN THE CITY OF
MALANG -ANDONISAA) (Study Descriptive Analysis).

Department of Islamic management, Graduate School of State Islamic University of
Maulana Malik Ibrahim Malang. Supervisor: Dr Mounir EI Abidine. Supervisor Il: Dr.
H. Dr. Noor Alasanoa.

Research problem: The research problem is how the total quality management
implement in the Hospital of Muhammadiyah educational University and how TQM
affect to improving the health services at the Hospital of Muhammadiyah University and
the difficulties” which facing the implementation of TQM in the improving health
services at the Hospital of Muhammadiyah University and Finally, which the necessary
strategy can apply TQM to improvement the improving the health services at the
Hospital of Muhammadiyah University.

Study population and sample: a selected sample of administrators and heads of
departments at Hospital Of Muhammadiyah University in the city of Malang - Indonesia.
Research Methodology: The following method descriptive approach and in the kind of
descriptive qualitative, and data collection tools are the interview and access to
documents, and data analysis researcher adopted the descriptive analytical method
specific steps style.

Main Results:

a. The importance of the hospital respondent to apply the principles of total quality
management in the hospital of Muhammadiyah University.

B. To focus on continuous improvement of services through the contribution of staff and
workers in the plans and activities of continuous improvement.

C. Overall quality management affect the improvement of health services to encourage
the administration to provide workers proposed by the best in the improvement of health
services within the hospital and organize training programs within the hospital.

D. Obstacles are lack of TQM culture among superiors and subordinates and weak
implementation of training programs and courses awareness in Muhammadiyah hospitals.
e. Strategy is necessary to work hard to inform the culture of the application of TQM
awareness among all employees Hospital of Muhammadiyah University.

Main Recommendation:

Allowing TQM in Hospital of Muhammadiyah University to improve the health services,
quality and dissemination of the culture of workers. In addition, the expertise and
competencies in the overall improvement of quality of services within the health
Enterprise Manager. Adoption and contract workers training courses within the institution
and rehabilitation properly in the field of TQM, and to provide them with me missions
abroad, and this in order to raise efficiency

Moreover, evaluating human resources and saving technical resources selecting TQM
programs accommodate with health services and supportive services characters.
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